Board of Trustees Agenda
1200 E. Plant Street, Ste 220
Winter Garden, FL 34787
July 27, 2021
4:00 PM

I.

Call to Order

R. Talbot

II.

Determination of Quorum

R. Talbot

III.

Public Comment

R. Talbot

IV.

Approval of Minutes – June 22, 2021 (Action)

R. Talbot

V.

Finance Committee Report (Action)
a. Statement of Net Position – June 30, 2021
b. Statement of Changes in Net Assets – June 2021
c. Statement of Changes in Net Assets – FYTD
d. Active Grant Status Report – June 30, 2021
e. Investment Performance Report – June 2021

M. Lee

VI.

2021-2022 Budget for Approval (Action)

K. Harker, J. Ziomek,
T. Swanson

VII.

Priorities Taskforce Report (Action)
a. Priorities Taskforce – 07.12.2021 (Action)

R. Talbot

VIII.

Trails Master Plan Report (Action)

(Double Click on paper clip to open file)

G. Corless

IX.

CEO’s Report
a. Grant Updates

T. Swanson

X.

Open Forum

R. Talbot

XI.

Adjourn

R. Talbot

Next Board Meeting
August 24, 2021

BOARD OF TRUSTEES’ MINUTES
Tuesday, June 22, 2021
1200 E. Plant Street, Ste 220
Winter Garden, FL

The West Orange Healthcare District Board of Trustees met Tuesday, June 22, 2021 at the
Healthy West Orange Building. Chairman, R. Talbot officially called the meeting to order at 4:02
PM after a quorum was established. Trustees in Attendance: K. Ardaman, W. Britt, D. Carter,
L. Cervenka, M. Griffith, T. Keating, M. Lee, C. Miller, J. Sedloff, N. Sutton, R. Talbot, J.
Whiddon, R. Wilsen Remote: None, Trustees Absent: J. Murphy, P. Taylor, Staff Present: L.
Boettcher, L. Buckley, K. Harker, T. Swanson Guest: P. Brown
R. Talbot noted that since there were no members of the public in attendance, there would be
no public comment period.
APPROVAL OF MINUTES
Board Action: Upon a motion duly made and seconded, the minutes of the May 31, 2021
meeting of the Board of Trustees were unanimously approved.
FINANCE COMMITTEE REPORT
Chair R. Talbot called upon Finance Chair M. Lee to present the report of the Finance
Committee. M. Lee responded that the Finance Committee met on June 15th and reviewed the
investment portfolio and financial reports for May 2021. She reminded the Board that the
minutes of that meeting are included in the materials for this meeting.
M. Lee commented that total assets of the District at May 31st were at $74.4 million vs. $85.4
million a year earlier. The money market account at Seacoast Bank was at $8.8 million and is
earning a “special” rate of 44 basis points. The investment portfolio was valued at $58.6 million
with details to be presented later. The costs of the Plant Street office building plus furnishings
were at $6.7 million, exclusive of retainage.
As to liabilities, M. Lee pointed out that the most significant is grants payable of $1.1 million.
The District has also committed to funding grantee construction projects with unpaid balances
totaling $18.4 million as of May 31st. The District has also reserved $20.3 million for grants in
progress leaving unrestricted net assets of $34.4 million at month end.
Calling attention to the Statements of Changes in Net Assets for May, M. Lee pointed out that it
was a good month for the investment portfolio. It was up by over $650 thousand. As to expense
categories, a delay in transfer of the Plant Street building to HWO, Inc. has required the District
to carry insurance on it and to incur other costs that were not budgeted. However, total actual
expenses for the month at $49.0 thousand are slightly under the budget of $50.6 thousand. For
the month, expenses exceeded revenues resulting in a bottom line of $537 thousand.
For the first eight months of the fiscal year, M. Lee commented that investment income was just
over $8.3 million. However, the bottom line for the month was a loss of just over $6 million,
resulting from investment revenue of almost $8 million offset by expenses and grants of $14
million. Referring to page 4 of the AndCo statement for May, M. Lee commented that investment
allocations were all within the ranges approved in the Investment Policy Statement.

Moving to the Active Grant Status Report, M. Lee pointed out that there were seven grant
payments during May totaling $479,928 as shown on the Active Grant Status report.
Active Grant awards were $88.6 million at month end of which $69.0 million has been
disbursed, leaving a $19.6 million balance payable.
M. Lee concluded her report and asked if there were comments, questions or a motion.
Action: Upon a motion duly made and seconded, the report of the Finance Committee
Report was unanimously approved.
GOVERNANCE COMMITTEE REPORT
R. Talbot called upon C. Miller to provide the Governance Committee report. C. Miller stated
that the Governance Committee met on June 4th to discuss Trustee Board reappointments.
Two seats will be open for new incumbents. The first is T. Keating’s At-Large Seat as his term
limits will be met at the end of September and the second seat is G. Jowers (Ocoee Lions Club)
who is recently deceased. The Committee recommended to the Board that they recommend to
the Governor the reappointment of J. Sedloff and R. Wilsen, both eligible to serve another term.
The Committee had asked T. Swanson to contact Steve Stanford regarding potential interest in
the At-Large seat and instructed her to reach out to the Ocoee Lions Club for potential board
member recommendations upon Board approval.
Action: Upon a motion duly made and seconded, the Board unanimously approved
recommending to the Governor, Steve Stanford for appointment to the At Large Seat, in
addition to reappointment of Rosemary Wilsen and Jeff Sedloff, along with the prior year
outstanding recommended re-appointments, and that T. Swanson approach the Lions
Club for their recommendation for the remaining seat.

C. Miller shared the Committee had reviewed the By-laws and determined the CEO’s
title had been changed two years ago from Executive Director to CEO to be consistent
with the Enabling Legislation, but had not been formally changed in the Bylaws. Revising the CEO’s title in the By-laws was not considered by the Committee to
be a substantive matter.
Action: Upon a motion duly made and seconded, the Board unanimously
approved an amendment in the By-laws to make a title change from Executive
Director to CEO, and since the matter was not a substantive matter, the
requirement that the amendment be previously have been read at a regular
meeting of the Board was waived.
MANAGEMENT PERFORMANCE COMMITTEE REPORT
R. Talbot reported that the Management Performance Committee met on June 11th for the
CEO’S performance review to determine eligibility for a merit increase. He noted that the
Committee was provided with the results of the annual survey that included Board member
assessments. The results of the 36 rating points place the CEO’s performance in the “meets
expectations” category or higher with 89% of the responses being in the “exceptional” or
“exceeds” categories. All members of the committee agreed that the past year was a very
challenging one with COVID 19 complications and the building construction, equipping and
furnishing the new office building and that Tracy’s leadership was outstanding.
Action: Upon a motion made and seconded, it was unanimously agreed that the CEO be
granted a 5% increase in base pay to be effective with the next pay period.
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PRIORITES TASKFORCE REPORT
R. Talbot shared that the Priorities Taskforce met three times in the month of June, and noted
that they were in discussions with the city of Winter Garden on potential sites for a Senior
Center in west Orange.
In order to bring the Board up to speed with the concepts under discussion, L. Boettcher shared
visuals of a Texas community that had successfully created the Summit 50+ Club as well as
recapped insights learned from the Winter Park Health Foundation and their new facility for
Health and Wellness. Discussion ensued with significant engagement and enthusiasm.
R. Talbot then reminded the Trustees that during the May Board meeting, the Trustees had
tabled the Orlando Health request for a grant in the amount of $13.1 million for demolition and
replacement of the older wings of Health Central Park (built in 1967) until further clarification
could be gained from discussions with Orlando Health. R. Talbot called upon N. Sutton and T.
Keating to share their discussions with Orlando Health.
There was significant discussion as there were numerous perspectives and opinions among the
Trustees. Concerns were expressed by several Trustees as to the timing of the request and the
desire to be sure there were enough funds available to fund the Senior concepts that were
taking shape in the Priorities Taskforce. Several Trustees expressed their belief that there was
enough funding to provide for both the Orlando Health grant and the Seniors’ concept. T.
Swanson added that her understanding was that the overall vision for Orlando Health’s
enhancements was time sensitive to their overall strategy and it likely could not wait until the
Senior concept was fully fleshed out.
Discussion ensued around how to bring the topic to a decision point. R. Talbot shared three
options for moving forward. 1.Take the May tabled motion and bring it back for a vote. 2. Doing
nothing would kill the tabled motion after the June meeting. 3. Establish a new motion for the
Boards consideration. At this point a new motion was made to fund the comprehensive Orlando
Health proposal at $10M.
Action: A motion was duly made and seconded to authorized staff and the Board Chair
to negotiate and execute a $10M grant agreement to fund part of Orlando Health’s
request for $13.1M for the demolition and replacement of the 1967 building structures
that are part of Health Central Park as part of the overall Orlando Health strategy for
repositioning of the Orlando Health Center for Rehabilitation and shift of downtown
critical rehab to the Health Central Campus ensuring the preservation of the 100 skilled
nursing beds. The motion was approved with nine (9) Trustees approving and four (4)
Trustees opposed.
Action: Upon a motion duly made and seconded, the three reports of the Priorities
Taskforce were unanimously approved.
OCOEE GRANT DETAILS
T. Swanson reminded the Trustees that funds were reserved in February to provide up to a $3M
grant to the City of Ocoee. The City of Ocoee delivered a $3M proposal for a 5-acre Wellness
Park on Bluford Avenue and supporting multipurpose paths leading to historic downtown Ocoee.
The proposal included activation plans and measurable community health outcomes. Concerns
were raised regarding parking and crossings at Colonial/SR50.
Action: A motion was duly made and seconded to approve the $3M Ocoee Wellness Park
request as presented. The motion was approved with ten (10) Trustees approving and
two (2) Trustees opposed.
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OPEN FORUM
None
Adjourned: 5:33 PM
__________________________________
R. Talbot, Chairman
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FINANCE COMMITTEE MINUTES
8 AM, TUESDAY, JULY 20, 2021
BOARD ROOM
1200 E. PLANT STREET
WINTER GARDEN, FL 34787
ZOOM 852 5564 9202
The West Orange Healthcare District Finance Committee met on Tuesday, July 20, 2021 in the
Boardroom of the Healthy West Orange building at 1200 E. Plant Street in Winter Garden.
In the absence of Chair Maryke Lee, Acting Chair Rod Talbot called the meeting to order at
8:00am. Trustees Present: Rod Talbot, Mark Griffith, Jaclyn Whiddon, Tim Keating and Jeff
Sedloff. Trustees Present ZOOM: John Murphy & Maryke Lee. Trustee Absent: None. Staff
Present: Chief Executive Officer Tracy Swanson, Chief Financial Officer Ken Harker and
Controller Janet Ziomek. Guest Present: Patricia Brown, Controller, Foundation for a Healthier
West Orange & (Remote) Jon Breth of AndCo Consulting.
Acting Chair Rod Talbot asked if there were members of the public in attendance. There were
none.
APPROVAL OF PRIOR MINUTES
Acting Chair R. Talbot asked if there were comments or a motion on the minutes of the
Committee’s prior meeting. There were no comments.
Action: Upon a motion made and seconded, the minutes of June 15, 2021 Committee
meeting were unanimously approved.
FINANCIAL REPORTS FOR JUNE 2021
Acting Chair R. Talbot called upon CFO K. Harker to present the internal financial reports. K.
Harker responded that the financial statements are as of June 30, 2021 the ninth month of the
fiscal year. Referring to the Statements of Net Position, he commented that the total assets
were $71.9 million vs. $86.2 million a year earlier. The contraction is due primarily to grant
activity and funding of the Plant Street building construction, noting that the investment
portfolio and the money market account at Seacoast Bank are the funding sources for this
project. The money market account at Seacoast Bank is at $23.9 million after a transfer of
some $18 million from the investment portfolio during the month. K. Harker reminded the
Committee that at its May meeting, it was decided that upon approval of grants, funds of equal
to the grant amounts should be removed from the investment portfolio and deposited to the
money market account. The thinking behind this policy is to reduce the risk of market decline
of funds committed to grants. At June 30th, there was still about $8.7 million from the Sterling

Page 2

managed account to be transferred from the investment portfolio. That transfer was
completed in July. K. Harker then added that a report on portfolio performance will follow.
The investment in the Plant Street property, including building construction and furnishings,
was at $6.9 million at month end. As an update, the District had retained MS Consultants, LLC
to do a cost allocation of the project’s component costs for purposes of recording depreciation
and establishing a renewal and replacement fund. K. Harker reported that the study is now
complete and last week, staff met with the auditors to address next steps. As to depreciation, it
was concluded that since the District had the building constructed and equipped with the intent
of contributing it to HWO, Inc. or its affiliate, no depreciation should be recorded in the District.
Recording of deprecation will commence upon the deeding of the property to HWO, Inc. or its
affiliate, such deeding to take place upon final settlement with the building general contractor.
That settlement is expected to be finalized before fiscal year end.
As to liabilities, K. Harker noted that grants currently payable are at $1 million with details
shown at Exhibit A. The District has also committed to funding grantee construction projects
with unpaid balances totaling just over $15.9 million, also detailed in Exhibit A. A reserve for
other grants in various stages of approval totals $19.2, leaving unrestricted resources of the
District at June 30 of $35.5 million.
K. Harker then called attention to the Statement of Changes in Net Assets for the month of
June. The top line shows that the investment portfolio produced returns of just over $220
thousand. As to other monthly results, expense categories are generally within their monthly
budgets with the exception of office occupancy and general & administrative. The reasons are
an original assumption was that new building would have been granted to HWO, Inc. during the
prior fiscal year plus an annual renewal of the Survey Monkey subscription at $13,000. As to
the bottom line for the month, expenditures exceeded revenues by $2.5 million.
Moving to the Statement of Changes in Net Assets for the nine months ended June 30th,
K. Harker commented that investment income was at $8.5 million for the year to date.
He then reviewed actual year to date amounts compared to budgeted amounts for the four
expense classifications noting that total actual expenses for the year to date of $555 thousand
exceeds the budgeted amount for the nine months of $544 thousand, legal fees being the
culprit as has previously been discussed. For the nine months year to date, the bottom line
shows a negative $8.5 million, this roughly attributable to some $8.5 million in investment
income offset by $17 million in grants and expenses.
K. Harker then called attention to the active grant status report. There were four grants
disbursed during June totaling almost $2.7 million. Active grant awards were $88 million of
which some $71 million has been disbursed, leaving $17 million owed on them. K. Harker
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reminded the Committee that these numbers do not include grants that have been approved
by the Board subject to execution of grant agreements that total some $19 million nor $27
million of grants recently approved by the Priorities Task Force to be recommended to the
Board.
K. Harker then asked J. Breth to review the performance of the investment portfolio. Referring
to the AndCo investment portfolio performance report for June, J. Breth called attention to
page 1, which shows that the total portfolio returned .27% for the month. The returns for the
month were not good across all allocations, equities and fixed. However, the overall return for
the fiscal year to date is good at 14.7%, thanks to excellent earlier returns.
Directing attention to page 4 of the AndCo report, J. Breth noted that the allocations are
showing considerable deviation from the targets set forth in the Investment Policy Statement
(IPS). The reason is the significant liquidation and reallocation that took place in late June and
early July. In particular, J. Breth called attention to the significant under-allocation to equities
and a big over-allocation to cash. When the dust settles, AndCo will be positioned to restore
the allocations to conform to the IPS or to modify them upon direction from the Committee. A
factor in this decision will be the actions of the Board related to amounts and timing of future
grants expected to take place at the July board meeting.
J. Breth then reminded the Committee that the District is in the que for liquidation of its real
estate portfolio allocation and has received several payments in redemption of its interests. No
liquidation payments were received in June but late word from fund managers is that there will
be further payments in July.
K. Harker & J. Breth then concluded their reports and Acting Chair R. Talbot asked if there were
questions or comments and, if none, a motion is needed.
Action: Upon a motion made and seconded, the Financial Report for June 2021 was
unanimously approved.
2021-2022 BUDGET
Acting Chair R. Talbot called upon K. Harker to comment on the 2021-2022 budget. K. Harker
reminded the Committee that as a unit of government, the District must comply with timetable
and public disclosure rules even though it does not levy a property tax. In compliance with
those rules the cycle will be review of the budget by the Finance Committee and
recommendation of it to the Board at its meeting next week. The Board will then adopt the
budget and the District will advertise its availability for public comment no later than August 1st.
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K. Harker then offered overview comments on the proposed budget. First, he noted that the
budget calls for a deficit of some $519 thousand which is significantly less than those of prior
years as the District continues its wind-down process. As to revenue, we don’t try to anticipate
financial market results so we budget only for money market earnings, even though our
expectation is that the investment portfolio will generate significant revenue. We have
assumed an average MMA balance of $10 million earning a rate of 44 basis points. As to
management fee revenue, we have assumed that the District will charge HWO, Inc. for the
services of its CEO at about 50% of actual compensation and benefits.
On the expense side, K. Harker stated that the committee members have been provided with a
line-by-line projection of expenses for the current year vs the current budget placed side by
side with the proposed 2021-2022 budget. K. Harker then offered overview comments on the
new year budget. There is no provision for office occupancy expense because it is assumed that
ownership of the office building will have been granted to HWO Holdings before the start of the
fiscal year. And, there is no provision for grants because the assumption is that the District will
have committed/granted all budgeted funds prior to the start of the 2021-2022 year.
Otherwise, K. Harker commented that expense lines are budgeted based upon the assumptions
provided in the budget documents.
Discussion and comments among and between staff and Committee members ensued.
Following that, Acting Chair R. Talbot asked for a motion.
Action: Upon a motion made and seconded, the 2021-2022 budget as presented was
unanimously recommended to the Board of Trustees for adoption.
CASH FLOW AND INVESTMENT FORECAST
Acting Chair R. Talbot called upon CFO K. Harker to comment on the cash flow and investment
balance forecast that was provided to the Committee members in advance of the meeting. K.
Harker responded that the forecast covered the five quarters beginning with 9.30.2021 through
9.30.2022. He added that as we look at the forecast results, keep in mind that this is only a
forecast and is subject to considerable variation. Much of the timing used is not within the
District’s control so we use “guesstimates”. Overall, note that we have assumed that by June of
next year, all grants will have been funded and that during the last quarter of the forecast
period, activities will largely be devoted to liquidation/dissolution. He added that no
investment gains or losses are included, but these are certain to occur unless or until the
District totally liquidates its investment portfolio.
Discussion then ensued about the balances in the money market account and the investment
portfolio and the practice suggested during the May meeting of removing approved grant
amounts from the investment portfolio and depositing them in the money market account.
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One of the concerns was that the money market account earns only 44 basis points while the
investment portfolio has the potential for earning considerably more. A suggestion was that
consideration be given to a policy of not removing money from the investment portfolio until
the grant was to be actually funded. No action was taken in response to these concerns.
K. Harker concluded by saying that the forecast is presented for information only and no
Committee action is required.
OPEN FORUM
Acting Chair R. Talbot asked if there was other business to come before the Committee. There
was none.
ADJOURN
There being no further business to come before the Committee, upon a motion made and
seconded, the meeting was adjourned at 9.25am.

________________________________
Rodney Talbot, Acting Committee Chair

DISTRICT PRIORITIES TASKFORCE MINUTES
Monday, July 12, 2021
1200 E. Plant Street, Ste 220
Winter Garden, FL

The West Orange Healthcare District Priorities Taskforce met Monday, July 12, 2021 at the
Healthy West Orange Building. Chairman, R. Talbot officially called the meeting to order at 8:04
AM after a quorum was established. Trustees in Attendance: R. Talbot, L. Cervenka, T.
Keating, M. Lee, W. Britt Remote: N. Sutton, K. Ardaman Staff Present: L. Boettcher; T.
Swanson; K. Harker; P. Brown, J. Ziomek
R. Talbot noted that since there were no members of the public in attendance, there would be
no public comment period.
APPROVAL OF MINUTES
Board Action: Upon a motion duly made and seconded, the minutes of the June 14, 2021
meeting of the District Priorities Taskforce were unanimously approved.
ORLANDO HEALTH GRANT UPDATE
T. Swanson and R. Talbot updated the Taskforce on discussions with Orlando Health regarding
the grant approved at the June Board meeting. Overall, Orlando Health was appreciative of the
support from The District and the rationale for the grant amount. Greg Ohe met with R. Talbot
and T. Swanson to discuss parameters for the grant agreement and committed to be back in
touch to discuss timing and details.
SENIOR DISCUSSION
T. Swanson and L. Boettcher shared a perspective on remaining available funds after reserving
funds for the approved Orlando Health grant. Discussion ensued on the sufficiency of the
remaining approximately $17M to pursue the concept of a Creative Aging Campus for West
Orange. The Taskforce was apprised of the interest by the city of Winter Garden to continue to
explore support for the concept with the identified land and potential partnership for park/trail
development and upkeep.
R. Talbot and T. Swanson informed the taskforce of an upcoming meeting set with an individual
experienced in land concept development. R. Talbot had the opportunity to talk the project and
he expressed interest in meeting to explore the potential for how he might help with the project
concept development. T. Keating offered to contact a colleague who has expertise in
healthcare facilities and campus development to determine if he would be willing to meet and
also discuss potential support.
The Taskforce then reviewed an approach, developed by staff, that stepped through the highlevel phases for advancing the project further and to determine costs and feasibility. There was
robust dialog, resulting in the determination that the work remaining would take significant effort
and time. It was also determined that it was necessary to engage subject matter experts and
consultants for the next phase of work.
Board Action: Upon a motion duly made and seconded, the District Priorities Taskforce
unanimously approved advancing a recommendation to the Board to authorize staff and

the Board Chair to oversee and spend up to $500,000 for concept and design
development of the Creative Aging Concept and authorizing a $16.5M grant to be
developed with HWO, Inc to include overseeing the investment management of the
$16.5M and optimizing the spending of the funds with collaborative partners for the
creation and opening of the Healthy West Orange Center for Creative Aging.
OPEN FORUM
T. Swanson discussed upcoming weekly meetings for the Priorities Taskforce and it was
determined the next meeting should be held on August 16, 2021 and the rest of July and the
first two weeks of August would be canceled.
Adjourned: 9:36 AM
__________________________________
R. Talbot, Chairman
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July 27, 2021

Planning Process
 Initiated June 2020

 Working Committee





Partnering Agencies
Supporting Agencies
Virtual Meetings
Homework

 Data Collection & Assessment

 Existing Systems & Plans
 MetroPlan Orlando’s Healthy Mobility
Model
 Extensive Research

Accomplishments
 Set geographical areas to focus planning, activation & enhancement
efforts
 Created a base map identifying existing trails, activation facilities &
destinations
 Documented gaps in the existing trails systems & proposed ways to close
them
 Discussed new activation facilities & programs geared to enhancing
community health throughout the West Orange Healthcare District

Master Plan vs Initiative

The mission of the Healthy West Orange
Trails Initiative is to bring together
partners in the shared goal of promoting,
activating and enhancing the trail system
to create opportunities for physical
activity, social engagement, prosperity,
and happiness.

Putting the Pieces
Together

 Regional Trails
Map
 Existing
 Planned
 Future

Destinations & Activation Icons
 Created Activation
Categories
 Developed Icons
 Assigned existing
Destinations and
Facilities an Icon
 Placed the Icons on
the Regional Trails
Map

Oakland

Building the Activation Network
 Built a Capital Plan
 Projects are Short Range
 Funded




S40,612,549 Trails
$16,700,000 Activation Facilities
Total Funded $57,312,549

 Unfunded

$22,820,000 - Trails
$3,350,000 - Activation Facilities
Total Unfunded $26,170,000

 Need to Seek Alternative
Funding to Leverage Local &
WOHD Dollars

Building the Activation Network
 The Capital Plan
includes only a few of
the Projects identified
on the Regional Trails
Map

 Great Example – Gotha
 Need to Develop Costs
for Trails & Activation
Projects not Currently
Shown in the tables

Recommendations

The mission of the Healthy West
Orange Trails Initiative is to bring
together partners in the shared goal
of promoting, activating and
enhancing the trail system to create
opportunities for physical activity,
social engagement, prosperity, and
happiness.

Guiding Principle
Connect
 Create and activate a regional network of trails
connecting municipalities, landmarks and
destinations in West Orange County reaching all
populations including those that may have
underlying health concerns.
Regional Coordination
Regulatory Documents
Community Health & Planning
Connect with Public Health Professionals
Refine the Regional Trails Map &
Activation/Enhancement Programs
 Finding Funds






Guiding Principle
Engage
 Increase trails engagement to meet physical,
social and mental well being-needs of West
Orange County through programs, events and
activation facilities guided by data and trends.
 Following Health Trends
 Targeting Health Through Activation
 Recreational Programs & Events Geared to
Improving Community Health
 Harnessing Public Comment

Guiding Principle
Enhance
 Ensure trails are attractive, comfortable, safe and
accessible.





Perform Design & Safety Audits
Prepare Trails & Activation Facility Guidelines
Enhance Corridor Aesthetics including Buffers
Restore/Protect adjacent Ecosystems

Guiding Principle
Navigate
 Increase navigation to and from trails by such
methods as standardized wayfinding signage,
evaluating trail access and connections, and
through communication and education.
 Design, Branding & Wayfinding
 Raising Community Awareness

Guiding Principle
Identity
 Increase sense of place and shared identity
through an integrated and consistent “Cultural
Trails” with related programming for West Orange
County.
 Connecting Heritage Sites
 Building on Existing Resources
 Creating a Uniform Cultural Wayfinding and
Interpretive System

Guiding Principle
Empower
 Encourage active public involvement and
investment in the Healthy West Orange Trails’
Initiative, as well as, in future communication,
marketing, and educational campaigns.
 Increase Awareness
 Build an on-going Public Dialogue

Guiding Principle
Collaborate
 Ensure ongoing, inclusive, collaborative guidance for
the Healthy West Orange Trails Initiative’s
implementation and evolution.





Create “Healthy West Orange Trails Connection”
Contract with Bike/Walk Central Florida
Formalize Trails Committee
Connect with Friends Groups

Immediate Next Steps
 Update the Document based on Comments

 Contract with Bike/Walk Central Florida to
manage the Healthy West Orange Trails
Connection

 Establish the Trails Committee
 Identify Priority Projects & Programs
 Develop & Implement a Public Awareness
Campaign

Healthy West Orange Trails Connection
It’s time to move forward with the real
work and continue the momentum of the
working committee to create a dynamic
regional trails system that engages and
connects healthy communities across
West Orange County.
Questions & Direction

