Board of Trustees Agenda
1200 E. Plant Street, Ste 220
Winter Garden, FL 34787
June 22, 2021
4:00 PM

I.

Call to Order

R. Talbot

II.

Determination of Quorum

R. Talbot

III.

Public Comment

R. Talbot

IV.

Approval of Minutes – May 25, 2021 (Action)

R. Talbot

V.

Finance Committee Report (Action)
a. Statement of Net Position – May 31, 2021
b. Statement of Changes in Net Assets – May 2021
c. Statement of Changes in Net Assets – FYTD
d. Active Grant Status Report – May 31, 2021
e. Investment Performance Report – May 2021

M. Lee

VI.

Governance Committee Report (Action)

C. Miller

VII.

Management Performance Committee Report (Action)

R. Talbot

VIII.

Priorities Taskforce Report (Action)
a. Priorities Taskforce – 6.07.2021 (Action)
b. Priorities Taskforce – 6.14.2021
c. Priorities Taskforce – 6.21.2021

R. Talbot

IX.

Ocoee Grant Details (Action)

T. Swanson

X.

Open Forum

R. Talbot

Adjourn

R. Talbot

XI.

Next Board Meeting
July 27, 2021

BOARD OF TRUSTEES’ MINUTES
Tuesday, May 25, 2021
1200 E. Plant Street, Ste 220
Winter Garden, FL
Virtual
895 6553 5264
1-929-436-2866
The West Orange Healthcare District Board of Trustees met Tuesday, May 25, 2021 at the
Healthy West Orange Building. Chairman, R. Talbot officially called the meeting to order at 4:02
PM after a quorum was established. Trustees in Attendance: D. Carter, L. Cervenka, M.
Griffith, T. Keating, M. Lee, C. Miller, J. Sedloff, N. Sutton, R. Talbot, J. Whiddon, R. Wilsen
Remote: K. Ardaman, Trustees Absent: W. Britt, J. Murphy, P. Taylor, Staff Present: L.
Boettcher, L. Buckley, K. Harker, T. Swanson Guest: None
R. Talbot noted that since there were no members of the public in attendance, there would be
no public comment period.
APPROVAL OF MINUTES
Board Action: Upon a motion duly made and seconded, the minutes of the April 27, 2021
meeting of the Board of Trustees were unanimously approved with corrections to be
made on the spelling of R. Wilsen’s last name.
EXECUTIVE COMMITTEE REPORT
R. Talbot stated that the Executive Committee met on Tuesday, May 18th to discuss, review,
and agree upon approval of a Tenant Lease between the District and HWO Holdings, LLC. The
lease was reviewed and approved by both the District and Foundation’s attorneys and was
approved by the Executive Committee. Final construction fixes for the 1200 E. Plant Street
building are still being resolved and staff will be reviewing cost details with the architect and
contractor over the coming weeks. The delay is expected to be another 4-6 weeks. This delay
is hindering the Foundation’s ability to move forward with the buildout of the community space to
be ready in time for Fall and Holiday income producing activities. In addition, bids that have
been prepared by contractors would need to be redone if a decision to award the work was not
made by the end of the prior week.
Action: Upon a motion duly made and seconded, the report of the Executive Committee
including ratification of their approval of the lease agreement between the District and
HWO Holdings, LLC was unanimously approved.
FINANCE COMMITTEE REPORT
Chair R. Talbot called upon Finance Chair M. Lee to present the report of the Finance
Committee. M. Lee responded that the Finance Committee met on May 18th and reviewed the
investment portfolio and financial reports for April 2021. She reminded the Board that the
minutes of that meeting are included in the materials for this meeting.
M. Lee reported that Jon Breth, the District’s investment consultant, attended the meeting and
presented his quarterly review of the financial markets and the performance of the District’s
portfolio. Considerable meeting time was spent in discussing how the significant grant activity
taking place should impact investment balances and policy and the liquidity needs of the

District. The conclusion was that the balance of the money market account should be increased
to approximate current grant obligations of $34 million with a corresponding reduction of the
investment portfolio. The portfolio reduction will approximate $25 million. Discussion also
focused on whether the Investment Policy Statement portions dealing with asset mix should be
changed in view of the significant reduction in the portfolio balance. The conclusion was that no
change in the asset allocation policy should be made.
As to the Financial Report, M. Lee commented that total assets of the District at April 30th were
at $74.4 million vs. $82.9 million a year earlier. The money market account at Seacoast Bank
was at $9.3 million and is earning a “special” rate of 44 basis points. The investment portfolio
was valued at $58.1 million. The costs of the Plant Street office building plus furnishings were at
$6.7 million, exclusive of retainage.
As to Liabilities, M. Lee pointed out that the most significant is grants payable of $428 thousand.
The District has also committed to funding grantee construction projects with unpaid balances
totaling $18.5 million at April 30th. The District has reserved $20.3 million for grants in progress
leaving unrestricted net assets of $34.9 million at month end.
Calling attention to the Statements of Changes in Net Assets for April, M. Lee pointed out that it
was a good month for the investment portfolio. It was up by almost $1.8 million. As to expense
categories, a delay in transfer of the Plant Street building to HWO, Inc. has required the District
to carry insurance on it and to incur other costs that were not budgeted. However, total actual
expenses for the month are slightly under the budget. There was no grant expense in April. For
the month, revenues exceeded expenditures by $1.7 million.
For the seven months of the fiscal year, M. Lee commented that investment income was just
over $7.6 million. However, the bottom line for the month was a loss of just over $5 million,
resulting from investment revenue of almost $8 million offset by expenses and grants of $13
million.
Moving to the Active Grant Status Report, M. Lee pointed out that there were no payments for
April. Active Grant awards were $87 million at month end of which $68 million has been
disbursed, leaving an $18.9 million balance as shown on the grant report.
M. Lee concluded her report.
Action: Upon a motion duly made and seconded, the report of the Finance Committee
Report was unanimously approved.
PRIORITES TASKFORCE REPORT
R. Talbot shared that the Priorities Taskforce met three times in the month of May, with focus on
senior needs and opportunities in west Orange. Subject Matter Experts (SMEs) with varying
aspects of Senior needs and care were invited to provide foundational education on seniors,
gaps in services, and potential opportunities. The taskforce is continuing to advance work with
SMEs and staff to help build and guide a vision for Seniors in West Orange.
The Priorities Taskforce met on May 24th to discuss Health Central Park and a potential
investment in partnership with Orlando Health that would include a major repurposing of the
Health Central Campus Rehabilitation Center. T. Swanson reminded the Taskforce of Orlando
Health’s request for a grant in the amount of $13.1 million for demolishing and replacement of
the older wings of Health Central Park (built in 1967). The Trustees had an extensive
discussion before determining to table the topic until further clarification can be made as to what
questions or items the Board would like to see addressed by Orlando Health relative to the
project. The next Priorities Taskforce will meet on June 7th at 8:00 am.

2

Action: Upon a motion duly made and seconded to table decision making regarding
Orlando Health’s grant request of $13.1M for the demolition and replacement of the 1967
building structures that are part of Health Central Park, to allow for further discussion
with Orlando Health. The motion was approved with 8 Trustees approving and 2 Trustees
opposed.
Action: Upon a motion duly made and seconded, the three reports of the Priorities
Taskforce were unanimously approved.
NURTURE PLACE GRANT
T. Swanson directed the Board’s attention to an update on the Nurture Place grant agreement
for $150,000 that was previously approved by the board on October 27, 2020. With the help of
the City of Winter Garden, Nurture Place has secured a building and land that appropriately
positions them to support the West Orange Community with services for children and families.
With the real estate market so strong, more funding than was expected is required and the
building on the site will need replacement. This will require a capital campaign and further
fundraising before Nurture Place will be able to operate on the site. The grant agreement
addresses the need to secure the District’s investment if further funding is not secured or
building delays last longer than anticipated. Discussion ensued on the length of time the
agency would be given, as well as if they were to sell the property.
Action: Upon a motion duly made and seconded, the grant agreement as presented in the
Board Package for The Nurture Place for a grant of $150,000 to be used for purchase of
property at 721 Vineland Road for Nurture Place to deliver client services and house staff
offices was unanimously approved.
IMPOWER Grant
T. Swanson provided an update on The Champions Program being provided by IMPOWER in
two schools in west Orange County. They are expecting to finish the year about $25,000 under
budget. They originally budgeted $200,000 but are expecting to finish around $175,000. They
have also determined a way to bill Medicaid for some Champions’ services (for eligible youth) in
Year 2.
They are seeking approval to apply the remaining funds from the Year 1 budget to Year 2.
Those dollars, combined with the Medicaid billing, will allow them to keep The Champions
Program in two schools instead of one. Both Dr. Phillips and Southwest Middle School have
already expressed their interest in continuing the program.
Action: Upon a motion duly made and seconded, the Board unanimously approved a
request to roll forward remaining funds to the upcoming year to allow IMPOWER to
continue to deliver The Champions Program in two schools versus one.
CEO Report
T. Swanson directed the Board’s attention to renderings from the City of Winter Garden’s report
on the progress of Tucker Ranch.
She also reminded the Trustees of a few upcoming community events and encouraged them to
let her know if they would like to attend.
She provided a quick rundown of the status of the February 23rd grants, sharing that most of the
smaller grants were executed and funds delivered. She shared that there are several near final
stage of completion and a few of the larger ones are with the attorney for final terms to be
added to the agreement.
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OPEN FORUM
None
Adjourned: 5:58 PM

__________________________________
R. Talbot, Chairman
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FINANCE COMMITTEE MINUTES
8 AM, TUESDAY, JUNE 15, 2021
BOARD ROOM
1200 E. PLANT STREET
WINTER GARDEN, FL 34787
ZOOM 825 9721 0194
The West Orange Healthcare District Finance Committee met on Tuesday, June 15, 2021 in the
Boardroom of the Healthy West Orange building at 1200 E. Plant Street in Winter Garden.
Chair Maryke Lee called the meeting to order at 8:00am. Trustees Present: Maryke Lee, Rod
Talbot, Mark Griffith, Jaclyn Whiddon, Tim Keating and Jeff Sedloff. Trustee Present ZOOM:
John Murphy. Trustee Absent: None. Staff Present: Chief Executive Officer Tracy Swanson and
Chief Financial Officer Ken Harker. Guest Present: Patricia Brown, Controller, Foundation for a
Healthier West Orange.
M. Lee asked if there were members of the public in attendance. There were none.
APPROVAL OF PRIOR MINUTES
Chair M. Lee asked if there were comments or a motion on the minutes of the Committee’s
prior meeting. There were no comments.
Action: Upon a motion made and seconded, the minutes of May 18, 2021 Committee
meeting were unanimously approved.
FINANCIAL REPORTS FOR MAY 2021
Chair M. Lee called upon CFO K. Harker to present the internal financial reports. K. Harker
responded that the financial statements are as of May 31st, the eighth month of the fiscal year.
Referring to the Statements of Net Position, he commented that the total assets were $74.5
million vs. $85.5 million a year earlier. The contraction is due primarily to grant activity and
funding of the Plant Street building construction, noting that the investment portfolio and the
money market account at Seacoast Bank are the funding sources for this project. The money
market account at Seacoast Bank is at $8.8 million and earns the Bank’s “special rate” of 44
basis points. K. Harker commented that the investment portfolio was at about $58 million with
a closer look at its performance to follow. The investment in the Plant Street property, including
building construction and furnishings, was at $6.7 million at month end, exclusive of retainage
owed McCree Construction. As an update, the District has retained consultants affiliated with
the audit firm of MSL, CPA’s to do a cost allocation of the project’s component costs for
depreciation and renewal and replacement fund purposes. They have furnished a draft of some
preliminary work they have done but a final report has not been received.
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As to liabilities, K. Harker noted that grants currently payable are at $1.1 million with details
shown at Exhibit A. The District has also committed to funding grantee construction projects
with unpaid balances totaling $18.5 million, also detailed in Exhibit A.
After liabilities & construction grant commitments, the unrestricted resources of the District at
May 31st were $54.7 million, with $20.3 million of that reserved for grants in process.
K. Harker then called attention to the Statement of Changes in Net Assets for the month of
May. The top line shows that the investment portfolio had a good month in this very volatile
market, producing returns of just over $656 thousand. As to other monthly results, expense
categories are generally within their monthly budgets, with the exception of “office
occupancy”. The reason that this category was not budgeted in the District is because the
assumption was that building would have been granted to HWO, Inc. during the prior fiscal
year. As to the bottom line for the month, expenditures exceeded revenues by $537 thousand.
Moving to the Statement of Changes in Net Assets for the eight months ended May 31st, K.
Harker commented that investment income was averaging over $1 million per month and is at
$8.3 million for the year to date. He then reviewed actual year to date amounts compared to
budgeted amounts for the four expense classifications noting that total actual expenses for the
year to date of $492 thousand is close to the budgeted amount for the eight months of $493
thousand. For the eight months year to date, the bottom line shows a negative $6 million, this
roughly attributable to some $8 million in investment income offset by $14 million in grants and
expenses.
K. Harker then called attention to the active grant status report. There were seven grants
disbursed during May totaling $480 thousand. Active grant awards were $88 million of which
some $69 million has been disbursed, leaving $19.6 million owed on them. K. Harker reminded
the Committee that these numbers do not include grants that have been approved by the
Board subject to execution of grant agreements nor those that the Priorities Task Force will
recommend to the Board for approval.
Referring to the AndCo investment portfolio performance report for May, K. Harker called
attention to page 1 which shows that the total portfolio returned a solid 1.12% for the month.
The equities allocation led the way with 1.83% which was composed of domestic equities at
1.21% and international equities, that experienced a very good month, at 2.95% The fixed
income allocation returned 0.44%. For the fiscal year to date, K. Harker reported that results
were excellent, calling attention to the overall return of over 14%, with equities returning 30%.
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Directing attention to page 4 of the AndCo report, K. Harker noted that all asset allocations are
within the ranges specified in the Investment Policy Statement but with some deviation from
the mid-points of those ranges, as expected. He reminded the Committee that the District is in
the que for liquidation of its real estate portfolio allocation and has received several payments
in redemption of its interests as reported last month. No redemptions were received in May.
K. Harker then informed the Committee that the investment portfolio reduction and the related
increase in the money market balance that the Committee approved at its last meeting is
underway. He reminded the Committee that the purpose of this money movement is related
to grant commitments and the ability to fund them. The reasoning is that once funds are
committed to grants, they should be moved from the higher risk of the investment portfolio
and placed in the low-risk money market accounts.
K. Harker then concluded his report and Chair M. Lee asked if there were questions or
comments and, if none, a motion is needed.
Action: Upon a motion made and seconded, the Financial Report for May 2021 was
unanimously approved.
2021-2022 BUDGET PLAN & TIMETABLE
Chair M. Lee called upon K. Harker to comment on the budget timetable for the 2021-2022
budget. As a unit of government, the District must comply with a timetable and disclosure rules
even though it does not levy a property tax. K. Harker informed the Committee that in
compliance with those rules, we will have a budget for the Committee’s review at its July 20th
meeting and will seek approval from the Board at its July 27th meeting. Following that
approval, the budget availability will be made public on or about August 1st.
OPEN FORUM
Chair M. Lee asked if there was other business to come before the Committee. There was
none.
ADJOURN
There being no further business to come before the Committee, upon a motion made and
seconded, the meeting was adjourned at 8:45am.

_______________________________
Maryke Lee, Committee Chair

GOVERNANCE COMMITTEE MINUTES
FRIDAY, JUNE 4, 2021
The West Orange Healthcare District Governance Committee met at 1200 E. Plant St in the District Den on June 4,
2021. Chair Cheryl Miller officially called the meeting to order at 8:01 AM, after a quorum was convened. Trustees
Present: L. Cervenka, M. Griffith, C. Miller, N. Sutton, R. Talbot Remote: J. Murphy. Trustees Absent: None Staff
Present: T. Swanson, L. Buckley.
No members of the public or guests were in attendance; therefore, no public comment period was necessary.
APPROVAL OF MINUTES OF SEPTEMBER 4, 2021
ACTION: Upon a motion duly made and seconded, the Committee unanimously approved the minutes of the
September 4, 2020 meeting.
TRUSTEE REAPPOINTMENT
T. Swanson shared the current state regarding Trustee’s reappointments. She specifically called their attention to the
pending open seat for T. Keating (At-Large) whose term limits will be met at the end of September and G. Jowers
who passed away. Discussion ensued on recommendations for replacements of the open seats. J. Murphy
recommended a couple of potential candidates for the At-Large seat and concurred that the Winter Garden Lions
Club should be engaged to identify a candidate to recommend a replacement for G. Jowers seat. It was agreed
upon approval of the Board that T. Swanson will reach out to potential candidates and begin the process with R.
Wilsen and J. Sedloff for completing their applications for reappointment.
ACTION: Upon a motion duly made and seconded, the Committee unanimously approved that the Trustees
eligible for reappointment, R. Wilsen and J. Sedloff, be recommended to the Governor for reappointed along
with the prior year outstanding recommended re-appointments and that T. Swanson approach the Lions
Club for their recommendation for their seat and that she reach out to Steve Stanford regarding application
for the open At-Large seat.
Bylaws Review
T. Swanson directed the Committee’s attention to the bylaws and the requirement that they be reviewed every other
year. She proposed that the bylaws be updated to reflect the title change from Executive Director to CEO and asked
if there were any other areas of need. Upon review the Committee concurred.
ACTION: Upon a motion duly made and seconded, the Committee unanimously approved authorization for
staff to update the bylaws to reflect the title change throughout the bylaws from Executive Director to CEO.
OPEN FORUM
T. Swanson shared that the Priorities Taskforce will be meeting Monday to discuss Orlando Health’s request again
and will also review Subject Matter Expert feedback on Senior needs in west Orange County. She encouraged all
Trustees to attend if they are able.
ADJOURNMENT
The meeting was adjourned at 8:41 AM.
____________________________________
Cheryl Miller Committee Chair

DISTRICT PRIORITIES TASKFORCE MINUTES
Monday, June 7, 2021
1200 E. Plant Street, Ste 220
Winter Garden, FL
The West Orange Healthcare District Priorities Taskforce met Monday, June 7, 2021 at the
Healthy West Orange Building. Chairman, R. Talbot officially called the meeting to order at 8:01
AM after a quorum was established. Trustees in Attendance: R. Talbot, C. Miller, N. Sutton,
L. Cervenka, M. Lee, M. Griffith; T. Keating, W. Britt Remote: K. Ardaman Staff Present: L.
Boettcher; T. Swanson
R. Talbot noted that since there were no members of the public in attendance, there would be
no public comment period.
APPROVAL OF MINUTES
Board Action: Upon a motion duly made and seconded, the minutes of the May 24, 2021
meeting of the District Priorities Taskforce were unanimously approved.
REVIEW OF PRIORITIES SURVEY
T. Swanson directed the Trustee’s attention to the results of the survey used to assess the
general interest of the Board for the potential to partner with Orlando Health relative to their
vision for Health Central campus and the Health Central Park revitalization of 1967 wings of the
property. Once again, there was extensive conversation before it was determined that T.
Swanson would reach out to Orlando Health senior leaders and inquire about potential to
arrange one on one meetings with several of the Trustees, so that they can explore in more
depth areas that they are seeking more clarity. If clarity were obtained the Taskforce felt it
would be appropriate to amend the tabled recommendation and resurface it for consideration by
the Board.
Board Action: Upon a motion duly made and seconded, the Taskforce unanimously
approved recommending to the Board an amendment to expand the prior motion
regarding Orlando Health’s grant request of $13.1M for the demolition and replacement
of the 1967 building structures that are part of Health Central Park, to include tying it to
the overall Orlando Health strategy for repositioning of the Orlando Health Center for
Rehabilitation and shift of Downtown critical rehab to the Health Central campus
ensuring the preservation of the 100 skilled nursing beds.
DISCUSS SENIORS FEEDBACK
T. Swanson and R. Talbot provided an update from discussions with the City of Winter Garden
on potential sites for a Senior Center in west Orange County. There are several remnant sites
that were explored and some with clear potential. The city manager will begin discussions with
city engineers regarding possibilities and update T. Swanson once he has information.
R. Talbot directed the Taskforce to a website for a senior focused center in Texas called The
Summit 50+ Club. The Summit, opened on June 18, 2010. It is a $23 million, 60,000 square foot
facility designed specifically for active adults ages 50 and older. The facility includes state-of-the art
fitness areas, gym, indoor infinity edge pool with lap lanes & exercise vortex, theater, locker rooms

with sauna and more. After much dialog staff was asked to contact Summit leadership and explore
with them their experiences that they have been on leading to this facility and to understand the pre
and post COVID impact to operations.
T. Swanson directed the Taskforce to a summary of ideas shared by the three of the Senior
informed SMEs that had participated in an earlier meeting with the Trustees. She shared that the
original Senior Informed SME’s would be joining the meeting on June 14th to discuss further a vision
for a state of the art campus for Seniors with the addition of some new SME’s being recruited that
may include an individual that has written a book on “Creative Aging”.

OPEN FORUM
None
Adjourned: 9:42 AM

__________________________________
R. Talbot, Chairman
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DISTRICT PRIORITIES TASKFORCE MINUTES
Monday, June 14, 2021
1200 E. Plant Street, Ste 220
Winter Garden, FL
The West Orange Healthcare District Priorities Taskforce met Monday, June 14, 2021 at the
Healthy West Orange Building. Chairman, R. Talbot officially called the meeting to order at 8:05
AM after a quorum was established. Trustees in Attendance: R. Talbot, C. Miller, N. Sutton,
M. Lee, W. Britt Remote: L. Cervenka. J. Whiddon Staff Present: L. Boettcher; T. Swanson
Guests Present: LaTonjua Rivers, MaryAnne Herrera, Jennifer Talbot, Jeremiah Bradford,
Kelly Keoppen
R. Talbot noted that since there were no members of the public in attendance, there would be
no public comment period.
APPROVAL OF MINUTES
Board Action: Upon a motion duly made and seconded, the minutes of the June 7, 2021
meeting of the District Priorities Taskforce were unanimously approved.
SENIOR DISCUSSION WITH SMEs
T. Swanson and R. Talbot introduced the Subject Matter Expert guests, provided an update
from discussions with the City of Winter Garden, and shared information from
research/discussion with The Summit in Texas. R. Talbot asked the Subject Matter Experts for
feedback, advice, and input on services and amenities that should be considered for a state of
the art Creative Aging center.
Robust discussion ensued, including aquatics, programming, and operational ideas. The guests
left the meeting at 9:20 am, after agreeing to continue the journey exploring best practices for
seniors and areas of need with the Priorities Task Force.
OPEN FORUM
T. Swanson shared an update with the group regarding the continued conversation with Orlando
Health surrounding Health Central Park and potential plans to bring state-of-the-art rehab
facilities to west Orange.
Adjourned: 10:23 AM

__________________________________
R. Talbot, Chairman

PLEASE COMPLETE THE EXECUTIVE OVERVIEW SUMMARY SHEET
NAME OF ORGANIZATION:
PROJECT/PROGRAM NAME:

City of Ocoee & Ocoee CRA

AMOUNT REQUESTED:

$3,000,000

Wellness Park/ Bluford Avenue Multipurpose Path, Old Winter Garden Road to
Downtown

Grant Description:
Development of a 5-acre “wellness” park and 1.5-mile,10-12’ wide adjoining multipurpose-path, (path connecting Old
Winter Garden Road to Ocoee’s Downtown path at Delaware Street). The park/path are identified in the City’s Trails
Plan and Healthy West Orange Trails Initiative. Numerous national, state and local studies have documented increased
access to parks and trails results in reduced chronic illnesses rates.
Park design is complete and Wellness Park is ready for bid. Park construction will take 12-18 months. Path north of
Wellness Park is under design and will be ready to construct in 12 months, path construction will take +/-18 months.

Impact:
Located within Ocoee’s Redevelopment Area, Wellness Park/Path will serve residents (+/-8,300) and employees (+/8,000) within ½-1-mile radius. Many of the employees are healthcare providers. The service area zip codes are 34761
and 34734. Through outreach, the City/CRA will contact local employers to discuss employee fitness programs that
can be offered at the park/path. Children living at Oasis Apartments and the future City Center, will be able to safely
walk/bike to school, instead of being bused; thereby, increasing physical activity and reducing such health conditions
as childhood obesity.
There is no fee for everyday use. Fees may be charged for programs.

Measurable Outcomes:
Once the park and the trail are constructed, the City will take periodic attendance counts to determine usage during
peak and non-peak times. On-site surveys will be conducted at least biannually to see where the users are coming
from; this will assist to provide a baseline understanding of the true service area. In addition, physical activity will be
documented as percentage of users engaged in sedentary, moderate, or vigorous activity. The City and CRA, in
cooperation with others will offer wellness programs and trail activities. During these events, participation counts, and
activity focus will be documented.

Budget:
District Funding Request

$3,000,000.00

Available Fund in FY 20-21

$2,783,352.86

Requesting in CRA/City FY 21-22 budget

3,966,647.14$

Total Funding

$9,750000.00

Wellness Park

$2,250,000.00

Bluford Multipurpose Path

$7,500,000.00

Total Project Costs

$9,750,000.00
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PLEASE COMPLETE THE EXECUTIVE OVERVIEW SUMMARY SHEET
Sustainability:
This will be the second City park built south of SR 50 and the first park to be built as part of the CRA’s work program to
reduce blight, while enhancing community health and wellness. The grant request is for construction dollars and not
future programming or maintenance costs. The City/CRA will be responsible for managing and maintaining the
facilities. The Ocoee Police, located next to the park will provide an added layer of safety.

Partnerships:
The City and CRA are partnering to construct the park and multipurpose path. Once constructed, the City’s Parks and
Recreation Department will be responsible for operating, programming and maintaining the park. The Public Works
Department will maintain the multipurpose path. The park and path are adjacent to the City’s Police Department,
providing an active security presence, creating a safe location to exercise and participate in overall wellness activities.
Once the facilities are operational, the CRA and Parks and Recreation Department will build relationships with different
organizations to offer wellness programs and special events throughout each year.

Click here to read full Grant Agreement and Attachment A
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