Board of Trustees Agenda
1200 E. Plant Street, Ste 200
Winter Garden, FL 34787
May 25, 2021
4:00 PM

I.

Call to Order

R. Talbot

II.

Determination of Quorum

R. Talbot

III.

Public Comment

R. Talbot

IV.

Approval of Minutes – April 27, 2021 (Action)

R. Talbot

V.

Executive Committee Report (Action)

R. Talbot

VI.

Finance Committee Report (Action)
a. Statement of Net Position – April 30, 2021
b. Statement of Changes in Net Assets – April 2021
c. Statement of Changes in Net Assets – FYTD
d. Active Grant Status Report – April 30, 2021
e. Investment Performance Report – April 2021
f. Investment Portfolio Re-Allocation and Re-Balance

M. Lee

VII.

Priorities Taskforce Report (Action)
a. Priorities Taskforce – 5.03.2021
b. Priorities Taskforce – 5.10.2021
c. Priorities Taskforce – 5.24.2021

R. Talbot

VIII.

Nurture Place Grant (Action)

T. Swanson

IX.

IMPOWER Grant (Action)

T. Swanson

X.

CEO Report
a. Tucker Ranch Update
b. Upcoming Community Events
c. Grant Update

T. Swanson

XI.

Open Forum

R. Talbot

Adjourn

R. Talbot

XII.

Next Board Meeting
June 22, 2021

BOARD OF TRUSTEES’ MINUTES
Tuesday, April 27, 2021
1200 E. Plant Street, Ste 220
Winter Garden, FL
Virtual
882 5343 8574
1-929-436-2866
The West Orange Healthcare District Board of Trustees met Tuesday, April 27, 2021 at the
Healthy West Orange Building. Chairman, R. Talbot officially called the meeting to order at 4:00
PM after a quorum was established. Trustees in Attendance: W. Britt, L. Cervenka, M. Lee,
J. Sedloff, N. Sutton, R. Talbot, P. Taylor, J. Whiddon, M. Griffith, D. Carter Remote: K.
Ardaman J. Murphy, Trustees Absent: T. Keating, C. Miller Partial Attendance: R. Wilson
Staff Present: P. Brown, L. Boettcher, K. Harker, T. Swanson Guest: M. Marsh of Orlando
Health.
R. Talbot noted that since there were no members of the public in attendance, there would be
no public comment period.
FINANCE COMMITTEE REPORT
Chair R. Talbot called upon Finance Chair M. Lee to present the report of the Finance
Committee. M. Lee responded that the Finance Committee met on April 20th and reviewed the
financial reports for March 2021. She reminded the Board that the minutes of that meeting are
included in the materials for this meeting.
As to the Statements of Net Position, M. Lee commented that total assets of the District at
March 31st were at $72.7 million vs. $78.5 million a year earlier. The money market account at
Seacoast Bank was at $7.8 million and is earning a “special” rate of 44 basis points. The
investment portfolio was valued at $57.9 million. The costs of the Plant Street office building
plus furnishings were at $6.7 million, exclusive of retainage.
As to liabilities, M. Lee pointed out that the most significant is grants payable of $428 thousand.
The District has also committed to funding grantee construction projects with unpaid balances
totaling $18.5 million at March 31st. Unrestricted net assets were $53.4 million at month end.
Calling attention to the Statements of Changes in Net Assets for March, M. Lee pointed out that
it was a good month for the investment portfolio. It was up by just over $785 thousand. As to
expense categories, a delay in transfer of the Plant Street building to HWO, Inc. requires that
the District carry insurance on it. Overall, total actual expenses for the month are near the
budget. For the month, expenses and grants exceeded revenues by $745 thousand.
For the six months of the fiscal year, M. Lee commented that investment income was almost $1
million per month at $5.9 million. However, the bottom line for the month was a loss of just over
$7 million, resulting from investment revenue of almost $6 million offset by expenses and grants
of $13 million. She noted that one expense line, legal fees of $56,758, exceeds the annual
budget of $50,000.
Moving to the Active Grant Status Report, M. Lee pointed out that there were seven grant
payments for the month totaling just over $1.9 million. Active grant awards were $87 million at

month end, of which $68 million has been disbursed, leaving an $18.9 million balance at month
end as shown on the grant report.
M. Lee then moved to the March 2021 AndCo Consultants reports on the investment portfolio.
She called attention to the statement included in the meeting materials that shows that the
portfolio earned a solid 1.52% for the month. She also informed the Board that all asset
allocations are within the ranges set forth in the Investment Policy Statement.
M. Lee then stated that her report was concluded.
Action: Upon a motion duly made and seconded, the report of the Finance Committee
was unanimously approved.
PRIORITES TASKFORCE REPORT
R. Talbot shared that the Priorities Taskforce had met three times in the month of April, with
initial work focused on understanding the state of mental health programs and initiatives for
school aged children in west Orange and communities throughout the country. After in-depth
discussion, the task force decided to shift focus to Senior needs and opportunities. The
committee provided Orlando Health time on the 4.26.21 agenda to share opportunities for
potential partnership on projects impacting The Center for Rehabilitation and Health Central
Park in west Orange. After robust discussion and numerous questions fielded by OH, the
taskforce indicated they would be back in touch once they evaluated how the OH proposals fit in
the overall priorities of the District.
Action: Upon a motion duly made and seconded, the report of the Priorities Taskforce
was unanimously approved.
VICTIM SERVICE CENTER SIMPLIFIED GRANT
T. Swanson provided details on the Victim Service Center grant request in the amount of $9,500
to rent counseling and office space from Shepherd’s Hope at a rate of $500 per month for the
next two years, after which, Victim Services Center believed they would have sustainability
plans in place.
Action: Upon a motion duly made and seconded, a grant for Victim Service Center of
$9,500 was unanimously approved.

AUTHORIZATION AGREEMENT AMENDMENT WITH HWO INC. & HWO HOLDINGS, LLC
T. Swanson reminded the Trustees that the District had empowered HWO, Inc. and HWO
Holdings, LLC to act on their behalf and contract with vendors directly to provide operating
services for the Healthy West Orange building. The agreement dated February 1, 2020
authorizes HWO, Inc and HWO Holdings to negotiate and enter into agreements directly with
vendors and contractors for services to be performed for the building.
Action: A motion duly made and seconded was unanimously approved to ratify the
agreement from the West Orange Healthcare District authorizing HWO, Inc. and HWO
Holdings, LLC to enter into agreements with vendors and contractors directly for
services for the maintenance and upkeep of 1200 E. Plant St. (N. Sutton and J. Whiddon
declared a conflict, abstained from voting, and filed form 8B).
MANAGEMENT SERVICE AGREEMENT AMENDMENT WITH HWO INC.
T. Swanson shared that the October 19, 2019 Management Service Agreement has been
updated twice before, and the attached Districts Loaned Employee (Exhibit A) is modified to
release the CFO, K. Harker, for responsibilities to the Foundation, as a new Controller, P.
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Brown, will take over the Foundation’s responsibilities effective May 1st. T. Swanson remains as
the sole employee providing services from the District to the Foundation.
Action: A motion duly made and seconded, was unanimously approved for amendment
of the Management Service Agreement dated October 1, 2019 removing the CFO, K.
Harker’s responsibility to the Foundation.
PGP GRANT SUSTAINABILITY
L. Boettcher provided an update on the investment with PGP for targeted health communication
campaigns since 2017 and shared the PGP Sustainability proposal and strategy to continue
these campaigns into the future. After lively discussion, the Trustees agreed to empower staff to
begin refining the sustainability plans with PGP and return in the future with a grant proposal for
consideration.
Action: Upon a motion duly made and seconded, the District Trustees empowered the
staff to collaborate with PGP on development of sustainability plans, negotiate future
terms, and return to the Board with a grant proposal for continued partnership on the
health communication campaigns.
OPEN FORUM
T. Swanson gave an update on the status of first-floor leases of the Healthy West Orange
Building at 1200 E. Plant St. There has been significant activity and interest from potential
lessees. While most leases are expected to be completed after the building transitions to HWO
Holdings, LLC, One Blood is anxious to begin buildout and in order to proceed, a lease is
required with the District with a clause for transition to HWO Holdings, once the building grant is
complete. R. Talbot also provided an update on the work at Tucker Ranch, providing more
recent renderings for review.
Action: Upon a motion duly made and seconded, the District Trustees empowered staff
and the Board Chair to work with legal to finalize a lease agreement between the District
and One Blood for space on the first floor with transfer parameters to HWO Holdings
after the building grant is completed. (J. Murphy and N. Sutton declared a conflict,
abstained from voting, and filed form 8B)

Adjourned: 5:17 PM

__________________________________
R. Talbot, Chairman
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS
LAST NAME—FIRST NAME—MIDDLE NAME

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

Murphy, John

West Orange Healthcare District

MAILING ADDRESS

THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
WHICH I SERVE IS A UNIT OF:

209 Trail Bridge Ct
CITY

 CITY

COUNTY

Orange

Winter Garden

✔ OTHER LOCAL AGENCY


 COUNTY

NAME OF POLITICAL SUBDIVISION:

Florida

DATE ON WHICH VOTE OCCURRED

MY POSITION IS:

4/27/21

 ELECTIVE

✔ APPOINTIVE


WHO MUST FILE FORM 8B
This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.
Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES
A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.
For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).
*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

ELECTED OFFICERS:
In addition to abstaining from voting in the situations described above, you must disclose the conflict:
PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and
WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.
*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

APPOINTED OFFICERS:
Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.
IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:
• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.
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APPOINTED OFFICERS (continued)
• A copy of the form must be provided immediately to the other members of the agency.
• The form must be read publicly at the next meeting after the form is filed.
IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
• You must disclose orally the nature of your conflict in the measure before participating.
• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST
John E Murphy
April 27, 2021
I,_________________________________________
, hereby disclose that on ______________________________________,
20 ____ :
(a) A measure came or will come before my agency which (check one or more)
___

inured to my special private gain or loss;

___

inured to the special gain or loss of my business associate, _______________________________________________________ ;

___

inured to the special gain or loss of my relative,_________________________________________________________________ ;

___

OneBlood, Inc.
inured to the special gain or loss of ________________________________________________________________________
, by
whom I am retained; or

___

inured to the special gain or loss of _____________________________________________________________________ , which
is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

Operating lease with OneBlood, Inc.

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

4/27/2021
___________________________________________________
Date Filed

_______________________________________________
Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.
CE FORM 8B - EFF. 11/2013
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.
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MINUTES
EXECUTIVE COMMITTEE MEETING
May 18, 2021
The Executive Committee of the West Orange Healthcare District (WOHD) met in the 2 nd Floor
Conference Room of the Healthy West Orange Building at 1200 E. Plant St., Winter Garden on May 18,
2021. In attendance were Trustees: Board Chair Rod Talbot, Past Board Chair and Vice Chair Mark
Griffith, Treasurer Maryke Lee, Secretary Leslie Cervenka (via Zoom) Other Trustees Present: D.
Carter, J. Sedloff, J. Whiddon and J. Murphy (via Zoom) Staff: P. Brown, T. Swanson and K. Harker, Chair
R. Talbot called the meeting to order at 8:00 am.
Tracy Swanson noted that the meeting had been duly noticed to the public. No members of the public
were in attendance.
Rod Talbot informed the Committee members that the purpose of the Executive Committee meeting is
to review, discuss and if agreed upon to approve a Tenant Lease between the District and HWO
Holdings, LLC, a subsidiary of the Foundation. Final fixes for the 1200 E. Plant Street building are still
being resolved and staff will be reviewing cost details with the architect and contractor over the
coming weeks. The delay is expected to be another 4-6 weeks for the building transfer to the HWO
Holdings, LLC. This delay is hindering their ability to move forward with the buildout of the community
space to be ready in time for Fall and Holiday income producing activities. In addition, bids that have
been prepared by contractors for will need to be redone if a decision to award the work is not made
within the coming week.
All Trustees had been provided a copy of the Lease in advance to review and as there were no
questions action was taken to approve authority for R. Talbot as Board Chair to execute the lease with
HWO Holdings, LLC.
Action: A motion duly made and seconded was unanimously approved authorizing R. Talbot as
Board Chair to execute the 2nd Floor 1200 E. Plant St. lease agreement between the West Orange
Healthcare District and HWO Holdings, LLC. (J. Whiddon declared a conflict, abstained from
voting, and filed form 8B).

There being no further business to come before the Committee, the meeting was adjourned at
8:16am.

__________________________________________
Rod Talbot, Board Chair

FINANCE COMMITTEE MINUTES
8:15 AM, TUESDAY, MAY 18, 2021
1200 E. PLANT STREET, STE 220
WINTER GARDEN, FL.
ZOOM 847 1546 2825
The West Orange Healthcare District Finance Committee met on Tuesday, May 18, 2021 in the
Boardroom of the Healthy West Orange building at 1200 E. Plant Street in Winter Garden.
Chair Maryke Lee called the meeting to order at 8:15am. Trustees Present: Maryke Lee, Rod
Talbot, Mark Griffith, Jaclyn Whiddon and Jeff Sedloff. Trustee Present Remotely: John
Murphy. Trustee Absent: Tim Keating. Staff Present: Chief Executive Officer Tracy Swanson
and Chief Financial Officer Ken Harker. Guests Present: Patricia Brown, Controller, Foundation
for a Healthier West Orange and Jon Breth of AndCo Consulting.
M. Lee asked if there were members of the public in attendance. There were none.
APPROVAL OF PRIOR MINUTES
Chair M. Lee asked if there were comments or a motion on the minutes of the Committee’s
April 20th meeting. There were none.
Action: Upon a motion made and seconded, the minutes of the April 20, 2021 Committee
meeting were unanimously approved.
INVESTMENT PERFORMANCE REPORT
Chair M. Lee called upon J. Breth of AndCo Consulting to present the investment performance
report. Calling attention to the AndCo Investment Performance Review for the quarter ended
March 31, 2021, J. Breth presented an in-depth review of the major market environment and
the performance indexes for the quarter for domestic and international equities and for
domestic and global bonds. Following the market review, he then referred to the report on
asset allocation, noting that all allocations were well within their Committee approved ranges.
J. Breth then addressed portfolio performance for the quarter noting that the overall portfolio
returned 2.23% net of fees, lead by equities at 6.50%. Domestic equities returned an excellent
9.31% while international equities returned a respectable 1.82%. The fixed income component
did not perform well at -2.58 % but the alternative allocations did well, returning 2.35%. J.
Breth then commented on the performance of the individual asset managers for the quarter,
comparing their results to appropriate market indexes, with the conclusion that each
performed acceptably,
Moving to the month of April, J. Breth called attention to the AndCo Performance Review,
reporting that the total portfolio results were good at 2.58%. The equities allocation continued
to perform well at 4.53% with returns of 5.20% for domestic managers and 3.32% for
international managers. And, the fixed income and the alternative allocations were also good at
1.08% and 2.07%, respectively.
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J. Breth then called attention to the real estate holdings in the UBS Trumbull Property Income
Fund (TPI) and the Clarion Lion Properties Fund. He reminded the Committee that the District
has notified both funds of its desire to have its holdings redeemed and that both have “wait
lists” for redemption. To date, the District has received $489,307 from Trumbull and
$1,256,658 from Clarion in redemption of its holdings.
Moving to a discussion of the current and future allocations of the District’s investment
portfolio, J. Breth called attention to the Asset Allocation Discussion document provided to the
Committee in advance of the meeting. He pointed out that the document shows current
Investment Policy Statement (IPS) asset allocation and six different mix scenarios reflecting
possible changes to the portfolio composition and to the IPS as the District plans for its
eventual liquidation. Committee members then engaged in lengthy discussions as to the pro’s
and con’s of the different scenarios. At the conclusion of the discussions, it was decided that
the money market account balance should be increased to approximate the amount of the
current grants committed/approved by the Board, funding to come from a reduction in the
investment portfolio. The total of grants committed/approved is currently $34,256,840 and the
money market balance is $8,902,392. The remaining balance in the investment portfolio should
then be allocated in accordance with the IPS.
Chair M. Lee then asked if there was further comment or a motion.
Action: Upon a motion made and seconded, J. Breth’s investment report was approved with
the instructions to staff to increase the balance of the money market account through a
reduction of the investment portfolio in the amount of approximately $25,274,440.
FINANCIAL REPORTS FOR APRIL 2021
Chair M. Lee called upon CFO K. Harker to present the internal financial reports. She suggested
that the report be concise and brief because of the length of time required earlier in the
meeting to discuss the important items related to the investment portfolio. There was no
objection to that suggestion from Committee members. K. Harker then responded that the
members had been provided with copies of the internal financial statements prior to this
meeting and that he would provide his comments to Committee members via e-mail. Following
that, if any member has questions or concerns, he would be pleased to respond. There was no
objection to the process K. Harker suggested so he reported that his report was complete.
Action: Upon a motion made and seconded, the Financial Report for April 2021 was
unanimously approved subject to receipt of the CFO’s comments.
OPEN FORUM
Chair M. Lee asked if there was other business to come before the Committee. There was
none.

Page 3

ADJOURN
There being no further business to come before the Committee, upon a motion made and
seconded, the meeting was adjourned at 10:05am.

_______________________________
Maryke Lee, Committee Chair

West Orange Healthcare District
Statements of Net Position
April 30
2021

April 30
2020

ASSETS
Current Assets:
Cash- Checking Accounts
Cash Equivalents- Money Market Acct
Due from HWO, Inc.
Prepaid Expenses

153,264.90
9,382,392.02
31,583.00
26,995.26

192,370.01
847,113.78
40,568.00
22,766.52

9,594,235.18

1,102,818.31

58,102,119.51
24,993.11
6,701,649.71

77,576,336.14
36,782.67
4,227,660.15

74,422,997.51

82,943,597.27

18,802.00
8,210.55
428,866.00

23,995.53
6,490.84
8,700,385.75

455,878.55

8,730,872.12

Non-Current Liabilities
Self Insurance Reserves

246,718.06

277,301.60

Total Liabilities

702,596.61

9,008,173.72

18,527,974.00
20,300,000.00
34,892,426.90

27,256,321.00
46,679,102.55

73,720,400.90

73,935,423.55

74,422,997.51

82,943,597.27

Total Current Assets
Non-Current Assets:
Investment Portfolio-At Market
Fixed Assets-Net of Depreciation
Construction in Progress/E. Plant St.
Total Assets
LIABILITIES & NET ASSETS
Current Liabilities:
Due to HWO, Inc.
Employee Benefits/Medical
Grants Payable-Exhibit A
Total Current Liabilities

Net Assets
Restricted for Conditional Grants-Exhibit A
Reserved for Grants in Progress
Unrestricted
Total Net Assets
Total Liabilities & Net Assets

West Orange Healthcare District
Statement of Changes in Net Assets
April 30, 2021
REVENUES
Investment Income
Dividends & Interest
Realized Gains (Losses)
Unrealized Gains (Losses)
Investment Mgt Fees
Mgt & Adm Services to HWO, Inc
Other Revenue
Total Revenues
EXPENSES
Compensation & Benefits:
Salaries & Wages
FICA Taxes-Employer
Health Insurance/Benefits
Retirement Plan Match
Staff Training & Education
Board of Trustees
Board & Committee Mtg Expense
Education & Seminars
Retreat
Recognition & Awards
Office Occupancy
Rents & Leases
Grounds Maintenance
Janitoral
Property Insurance
Security
Utilities
Trash Removal
Exterminator
Other Occupancy Expense
General & Administrative
Accounting & Auditing
Communication Services
Community Relations
Consultants' Fees
Depreciation
Freight & Postage
Legal Fees
Liability/Bonds Insurance
Mgt & Adm Services from HWO, Inc.
Memberships
Office Supplies
Other Purchased Services
Printing & Binding
Publications & Subscriptions
Taxes & Licenses
Travel & Meals
Other Expenses

Actual
920,327.90
4,456,501.89
2,391,997.81
(107,773.09)
7,661,054.51

Year to Date
Budget
47,159.00
8,750.00
(8,750.00)
47,159.00

Variance

Annual
Budget

873,168.90
4,447,751.89
2,391,997.81
(99,023.09)
7,613,895.51

80,850.00
15,000.00
(15,000.00)
80,850.00

5,921.00
7,619,816.51

121,704.00
202,554.00

76,915.00
7,737,969.51

70,994.00
118,153.00

180,786.10
9,627.10
5,277.77
15,751.42
211,442.39

162,665.00
8,810.00
6,915.00
15,990.00
5,835.00
200,215.00

18,121.10
817.10
(1,637.23)
(238.58)
(5,835.00)
11,227.39

260,000.00
15,100.00
11,850.00
18,200.00
10,000.00
315,150.00

6,290.67
7,000.00
4,127.48
17,418.15

8,750.00
8,750.00
12,000.00
4,375.00
33,875.00

(2,459.33)
(1,750.00)
(12,000.00)
(247.52)
(16,456.85)

15,000.00
15,000.00
12,000.00
7,500.00
49,500.00

1,353.79
6,880.55
3,650.00
11,884.34
15,000.00
1,771.22
11,217.46
774.50
6,863.91
347.03
56,823.16
14,275.08
43,395.00
3,800.00
3,882.83
40,500.08
393.37
3,545.65
204.09
-

25,000.00
8,000.00
17,500.00
8,750.00
6,895.00
585.00
29,162.00
14,000.00
40,432.00
2,912.00
5,831.00
41,041.00
875.00
585.00
3,500.00
2,912.00
585.00

1,353.79
6,880.55
3,650.00
11,884.34
(10,000.00)
(6,228.78)
(6,282.54)
(7,975.50)
(31.09)
(237.97)
27,661.16
275.08
2,963.00
888.00
(1,948.17)
(540.92)
(875.00)
(191.63)
45.65
(2,707.91)
(585.00)

30,000.00
8,000.00
30,000.00
15,000.00
11,820.00
1,000.00
50,000.00
24,000.00
69,312.00
5,000.00
10,000.00
70,360.00
1,500.00
1,000.00
3,500.00
5,000.00
1,000.00

West Orange Healthcare District
Statement of Changes in Net Assets
April 30, 2021
Actual
202,793.38
Total Expenses

443,538.26

Year to Date
Budget
Variance
208,565.00
(5,771.62)
442,655.00
883.26

HEALTH INITIATIVES
Grants-Exhibit A
Other Health Initiatives
Total Health Initiatives

12,767,228.46
1,656.00
12,768,884.46

17,500,000.00
17,500,000.00

TOTAL EXPENSES & INITIATIVES

13,212,422.72
(5,474,453.21)

Excess of Revenues
Over (Under) Expenditures
Net Assets Beginning of Period

79,194,855.11

Net Assets End of Period

73,720,401.90

Annual
Budget
336,492.00
701,142.00

17,942,655.00

(4,732,771.54)
1,656.00
(4,731,115.54)
(4,730,232.28)

30,000,000.00
30,000,000.00
30,701,142.00

(17,824,502.00)

12,350,048.79

(30,498,588.00)

West Orange Healthcare District
Active Grant Status/ FY 2020-2021
4/30/2021
Date of
Agreement

Exhibit A

Grantee

Payments
Year to
Date
Prior Years'

Current
Month

Cumulative

Grant Award
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Grant
Balance

CONSTRUCTION
2/3/2016
2/3/2016
2/3/2016
10/1/2017
11/27/2017
8/13/2019
6/25/2020
12/10/2020
OTHER
10/22/2018
10/30/2018
11/1/2018
8/1/2019
9/30/2019
2/24/2020

OHCI/ Horizons West Health & Wellness
OHCI/ Cancer Center
OHCI/ Skilled Nursing Facility
Cornerstone Hospice/OHCI Cancer Center
Boys & Girls Club of CF/New Facility
Town of Oakland/Arts Heritage Center
United Cerebral Palsy/West Orange Campus
City of Winter Garden/Tucker Ranch

-

3,662,339
859,175
1,168,550
296,279
500,000
750,000
7,236,343

20,518,259
20,140,825
17,314,653
586,946
500,000
375,000
59,435,683

24,180,598
21,000,000
18,483,203
883,225
1,000,000
1,125,000
66,672,026

29,700,000
21,000,000
24,500,000
1,250,000
250,000
1,000,000
1,500,000
6,000,000
85,200,000

5,519,402
6,016,797
366,775
250,000
375,000
6,000,000
18,527,974

Health Council of E. Cent. FL./Healthy, Happy, Home
Polis Institute/Place Based Collective Impact Init.
Healthy Start Coalition/Nurse-Family Partnership
The Public Good Projects/Phase 2
The Public Good Projects/Phase 2/Travel Expense
Polis Institute/K-Ready Project
Do Good Farm, Inc/Charter Hope School

-

62,500
37,003
48,854
127,180
25,000
50,000

187,000
129,507
146,561
567,054
3,496
75,000
200,000

249,500
166,510
195,415
694,234
3,496
100,000
250,000

314,000
166,510
195,415
998,600
3,496
100,000
250,000

64,500
304,366
-

West Orange Healthcare District
Active Grant Status/ FY 2020-2021
4/30/2021
Date of
Agreement

Exhibit A

Grantee

OTHER-continued
6/26/2020 IMPOWER/Champions Program
11/12/2020 Crabtree Cancer Fund
11/12/2020 Polis Instit./Organization Capacity
11/12/2020 Health by Design/PBCII Assistance
1/26/2021 WG Rotary Foundation

Totals for Active Grants

Payments
Year to
Date
Prior Years'

Current
Month

Cumulative

Grant Award

Page 2

Grant
Balance

-

120,000
3,590
12,045
20,000
25,000
531,172

69,940
1,378,558

189,940
3,590
12,045
20,000
25,000
1,909,730

249,940
3,590
12,045
20,000
25,000
2,338,596

60,000
428,866

-

7,767,515

60,814,241

68,581,756

87,538,596

18,956,840

Notes:
(1) The original City of Winter Garden/Tucker's Ranch grant was cancelled. Unforeseen events have made compliance with the terms of the grant impossble.
However, a revised plan for development of the property has been approved, including health & wellness facilities. The City was therefore awarded a $6 million
grant from the District to be disbursed as the project progresses.
(2) A grant request for $150,400 has been received from the Nurture Place. This request was tabled pending receipt of more information on the project and the
the requesting organization.
(3) The foregoing schedule does not include some $20.3 million of grants that have been tentatively approved by the District Board subject to execution
of final grant agreements.

<CBDoc
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Investment Performance Review
Monthly Flash Report
Period Ending April 30, 2021

West Orange Healthcare District

West Orange Healthcare Growth Portfolio
Asset Allocation & Performance
As of April 30, 2021
Asset Allocation & Performance
Performance(%)

Allocation
Market Value $

%

MTH

QTD

YTD

FYTD

1 YR

3 YR

5 YR

Inception

Inception
Date

Total Portfolio

58,318,184

100.0

2.58

2.58

4.88

13.12

25.94

10.08

8.05

5.33

08/01/2014

Total Growth Portfolio
Total Growth Policy

58,318,184

100.0

2.58
2.64

2.58
2.64

4.88
4.54

13.12
13.77

25.94
24.52

10.08
10.60

9.41
9.31

6.32
6.54

08/01/2014

Total Equity
Total Equity Policy

27,402,836

47.0

4.53
4.38

4.53
4.38

11.32
9.96

28.15
27.00

51.02
48.14

16.16
14.69

15.88
14.79

11.12
10.53

08/01/2014

Total Domestic Equity
Russell 3000 Index

17,710,437

30.4

5.20
5.15

5.20
5.15

14.99
11.83

31.37
28.25

54.31
50.92

20.32
18.95

19.17
17.67

18.52
17.50

04/01/2016

Dynamic US Large Cap Value (LMBGX)
Russell 1000 Value Index

7,186,296

12.3

3.78
4.00

3.78
4.00

21.69
15.70

41.02
34.51

57.71
45.92

15.73
12.30

N/A
12.15

15.55
11.90

10/01/2016

Vanguard Total Stock Market Index (VTSAX)
Vanguard Total Stock Market Index Hybrid

4,144,561

7.1

5.13
5.14

5.13
5.14

11.89
11.90

28.33
28.34

51.05
51.08

18.95
18.96

N/A
17.69

17.80
17.81

10/01/2016

Westfield
Russell 3000 Growth Index

6,379,580

10.9

6.88
6.49

6.88
6.49

10.13
7.76

23.67
21.13

51.50
52.41

25.04
24.84

N/A
22.60

24.48
24.37

11/01/2016

Total International Equity
MSCI AC World ex USA (Net)

9,692,400

16.6

3.32
2.94

3.32
2.94

5.20
6.54

22.72
24.67

45.45
42.98

8.84
6.98

N/A
9.83

10.90
10.04

09/01/2016

Harding Loevner Int'l (HLMIX)
MSCI AC World ex USA (Net)

4,755,270

8.2

2.23
2.94

2.23
2.94

3.10
6.54

19.73
24.67

45.66
42.98

9.56
6.98

N/A
9.83

11.66
9.94

10/01/2016

Lazard Int'l Strategic Equity (LISIX)
MSCI EAFE (Net) Index

4,937,130

8.5

4.39
3.01

4.39
3.01

7.31
6.59

25.75
23.70

45.61
39.88

8.17
6.27

N/A
8.87

10.18
9.26

10/01/2016

* UBS TPI Hybrid Debt Index only released on a quarterly basis, any non-quarter end time frame, or early quarter will be flat for that quarter.
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West Orange Healthcare Growth Portfolio
Asset Allocation & Performance
As of April 30, 2021
Performance(%)

Allocation
Market Value $

%

MTH

QTD

YTD

FYTD

1 YR

3 YR

5 YR

Inception

Inception
Date

Total Fixed Income

20,212,144

34.7

1.08

1.08

-1.54

1.56

7.13

5.87

4.50

4.16

08/01/2014

Total Domestic Fixed Income
Blmbg. Barc. U.S. Aggregate Index

13,470,829

23.1

0.98
0.79

0.98
0.79

-2.02
-2.61

-0.08
-1.96

4.09
-0.27

5.98
5.19

4.26
3.19

3.98
3.28

08/01/2014

Dodge & Cox Income Fund (DODIX)
Blmbg. Barc. U.S. Aggregate Index

4,749,277

8.1

0.99
0.79

0.99
0.79

-1.55
-2.61

0.89
-1.96

5.42
-0.27

6.12
5.19

4.61
3.19

4.04
3.28

08/01/2014

Sterling US Core
Blmbg. Barc. U.S. Aggregate Index

8,721,552

15.0

0.98
0.79

0.98
0.79

-2.28
-2.61

-0.63
-1.96

3.86
-0.27

6.09
5.19

N/A
3.19

4.04
3.20

11/01/2016

Total Non-Core Fixed Income

6,741,315

11.6

1.26

1.26

-0.55

5.02

13.86

5.56

N/A

5.00

09/01/2016

Loomis Sayles Fixed Income FD (LSFIX)
Blmbg. Barc. Global Multiverse

3,417,979

5.9

1.30
1.31

1.30
1.31

0.23
-3.09

6.82
0.33

17.34
4.70

5.41
3.84

N/A
2.86

5.05
2.54

10/01/2016

PIMCO Diversified Income (PDIIX)
Blmbg. Barc. Global Credit (Hedged)

3,323,336

5.7

1.22
0.76

1.22
0.76

-1.34
-1.89

3.09
1.16

10.71
6.78

5.77
6.00

N/A
4.96

5.23
4.45

10/01/2016

Total Real Estate Composite

5,365,705

9.2

0.00

0.00

1.36

2.45

1.15

4.36

5.36

5.27

04/01/2016

UBS Trumbull Property Income Fund
UBS TPI Hybrid Debt Index *

2,403,632

4.1

0.00
N/A

0.00
N/A

0.27
N/A

0.70
N/A

-0.34
N/A

3.26
N/A

4.28
N/A

4.21
N/A

04/01/2016

Clarion Lion Properties Fund, L.P.
NCREIF Fund Index-Open End Diversified Core (EW)

2,962,073

5.1

0.00
0.00

0.00
0.00

2.02
2.25

3.54
3.64

2.06
2.91

5.05
5.29

N/A
6.52

5.86
5.97

01/01/2017

Total Alternatives
Total Alternatives Allocation Index

5,174,197

8.9

2.07
2.72

2.07
2.72

4.47
3.48

12.43
11.03

21.69
20.83

7.69
10.61

N/A
N/A

7.06
9.31

10/01/2016

Blackrock Multi Asset Income-I (BIICX)
50% MSCI World & 50% Barclays US Agg

2,528,515

4.3

1.95
2.72

1.95
2.72

4.10
3.48

10.88
11.03

18.81
20.83

7.09
10.02

N/A
8.79

6.44
8.85

10/01/2016

JP Morgan Income Builder (JNBSX)
50% MSCI World / 50% Barclays Agg

2,645,682

4.5

2.18
2.72

2.18
2.72

4.83
3.48

13.94
11.03

24.60
20.83

N/A
N/A

N/A
N/A

9.55
12.71

12/01/2018

163,301

0.3

STI Money Market Sweep

* UBS TPI Hybrid Debt Index only released on a quarterly basis, any non-quarter end time frame, or early quarter will be flat for that quarter.
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West Orange Health Care Total Portfolio
Financial Reconciliation
October 1, 2020 To April 30, 2021
Financial Reconciliation
Market Value
10/01/2020

Net
Transfers

Contributions

Distributions

Management
Fees

Other
Expenses

Income

Apprec./
Deprec.

Market Value
04/30/2021

Total Portfolio

70,082,588

-

370,099

-19,598,345

-84,574

-12,772

836,004

6,725,184

58,318,184

Total Equity
Dynamic US Large Cap Value (LMBGX)
Vanguard Total Stock Market Index (VTSAX)
Westfield
Harding Loevner Int'l (HLMIX)
Lazard Int'l Strategic Equity (LISIX)

35,506,686
7,009,365
7,098,079
7,626,321
6,915,704
6,857,217

-14,500,000
-2,000,000
-4,000,000
-2,500,000
-3,000,000
-3,000,000

-

-

-25,157
-25,157
-

-1,517
-1,517
-

201,554
74,198
27,406
25,956
34,191
39,803

6,221,271
2,102,732
1,019,077
1,253,976
805,376
1,040,110

27,402,836
7,186,296
4,144,561
6,379,580
4,755,270
4,937,130

Total Fixed Income
Dodge & Cox Income Fund (DODIX)
Sterling US Core
PIMCO Diversified Income (PDIIX)
Loomis Sayles Fixed Income FD (LSFIX)

20,904,886
5,206,512
8,778,741
3,472,042
3,447,591

-1,000,000
-500,000
-250,000
-250,000

-

-

-17,568
-17,568
-

-2,032
-2,032
-

460,202
77,740
157,124
68,805
156,533

-133,345
-34,976
-194,713
32,489
63,855

20,212,144
4,749,277
8,721,552
3,323,336
3,417,979

Total Real Estate Composite
UBS Trumbull Property Income Fund
Clarion Lion Properties Fund, L.P.

6,597,148
2,522,762
4,074,386

-1,393,336
-136,678
-1,256,658

-

-

-41,849
-12,287
-29,562

-

58,237
20,006
38,231

145,505
9,829
135,676

5,365,705
2,403,632
2,962,073

Total Alternatives
Blackrock Multi Asset Income-I (BIICX)
JP Morgan Income Builder (JNBSX)

7,066,465
3,515,970
3,550,495

-2,500,000
-1,250,000
-1,250,000

-

-

-

-

115,980
64,140
51,840

491,752
198,405
293,347

5,174,197
2,528,515
2,645,682

7,403

19,393,336

370,099

-19,598,345

-

-9,222

31

-

163,301

STI Money Market Sweep
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West Orange Health Care Growth Portfolio
Monthly Asset Allocation Summary
As of April 30, 2021
April 30, 2021 : $58,318,184

Allocation
Blackrock (BIICX) 4.3%

Westfield 10.9%

¢
¢
¢
¢
¢
¢
¢
¢
¢
¢
¢
¢
¢
¢

Clarion Lion Properties Fund, L.P. 5.1%
Dodge & Cox Income 8.1%

Vanguard (VTSAX) 7.1%

UBS TPI Fund 4.1%

Harding Int'l (HLMIX) 8.2%

STI Money Market 0.3%

JP Morgan Income Builder (JNBSX) 4.5%
Sterling US Core 15.0%
Lazard Int'l (LISIX) 8.5%
PIMCO (PDIIX) 5.7%
Legg Mason (LMBGX) 12.3%

Loomis FX (LSFIX) 5.9%

Legg Mason (LMBGX)
Vanguard (VTSAX)
Westfield
Harding Int'l (HLMIX)
Lazard Int'l (LISIX)
Dodge & Cox Income
Sterling US Core
Loomis FX (LSFIX)
PIMCO (PDIIX)
UBS TPI Fund
Clarion Lion Properties Fund, L.P.
Blackrock (BIICX)
JP Morgan Income Builder (JNBSX)
STI Money Market

Market Value
7,186,296
4,144,561
6,379,580
4,755,270
4,937,130
4,749,277
8,721,552
3,417,979
3,323,336
2,403,632
2,962,073
2,528,515
2,645,682
163,301

Allocation
12.3
7.1
10.9
8.2
8.5
8.1
15.0
5.9
5.7
4.1
5.1
4.3
4.5
0.3

Executive Summary
Total Domestic Equity
Total International Equity
Total Domestic Fixed Income
Total Non-Core Fixed Income
Total Cash
Total Alternatives
Total Real Estate Composite
0%

4%

8%

12%

16%

Policy

20%
Target

24%

28%

In Policy

32%

36%

40%

44%

Outside Policy

Asset Allocation Compliance

Total Growth Portfolio
Total Domestic Equity
Total International Equity
Total Domestic Fixed Income
Total Non-Core Fixed Income
Total Cash
Total Alternatives
Total Real Estate Composite

Page 4

Asset
Allocation
$
58,318,184
17,710,437
9,692,400
13,470,829
6,741,315
163,301
5,174,197
5,365,705

Current
Allocation (%)
100.0
30.4
16.6
23.1
11.6
0.3
8.9
9.2

Minimum
Allocation (%)
N/A
25.0
15.0
15.0
5.0
0.0
5.0
0.0

Target
Allocation (%)
100.0
30.0
20.0
20.0
10.0
0.0
10.0
10.0

Maximum
Allocation (%)

Min. Rebal.
($000)

Target Rebal.
($000)

Max. Rebal.
($000)

N/A
35.0
25.0
25.0
15.0
0.0
15.0
15.0

-3,130,891
-944,672
-4,723,101
-3,825,406
-163,301
-2,258,288
-5,365,705

-214,982
1,971,237
-1,807,192
-909,497
-163,301
657,621
466,113

2,700,928
4,887,146
1,108,717
2,006,413
-163,301
3,573,530
3,382,022

Disclosures
AndCo compiled this report for the sole use of the client for which it was prepared. AndCo is responsible for evaluating the performance results of the Total Fund along with the investment advisors by comparing
their performance with indices and other related peer universe data that is deemed appropriate. AndCo uses the results from this evaluation to make observations and recommendations to the client.
AndCo uses time-weighted calculations which are founded on standards recommended by the CFA Institute. The calculations and values shown are based on information that is received from custodians. AndCo
analyzes transactions as indicated on the custodian statements and reviews the custodial market values of the portfolio. As a result, this provides AndCo with a reasonable basis that the investment information
presented is free from material misstatement. This methodology of evaluating and measuring performance provides AndCo with a practical foundation for our observations and recommendations. Nothing came to
our attention that would cause AndCo to believe that the information presented is significantly misstated.
This performance report is based on data obtained by the client’s custodian(s), investment fund administrator, or other sources believed to be reliable. While these sources are believed to be reliable, the data
providers are responsible for the accuracy and completeness of their statements. Clients are encouraged to compare the records of their custodian(s) to ensure this report fairly and accurately reflects their various
asset positions.
The strategies listed may not be suitable for all investors. We believe the information provided here is reliable, but do not warrant its accuracy or completeness. Past performance is not an indication of future
performance. Any information contained in this report is for informational purposes only and should not be construed to be an offer to buy or sell any securities, investment consulting, or investment management
services.
Additional information included in this document may contain data provided by from index databases, public economic sources and the managers themselves.
This document may contain data provided by Bloomberg Barclays. Bloomberg Barclays Index data provided by way of Barclays Live.
This document may contain data provided by Standard and Poor’s. Nothing contained within any document, advertisement or presentation from S&P Indices constitutes an offer of services in jurisdictions where
S&P Indices does not have the necessary licenses. All information provided by S&P Indices is impersonal and is not tailored to the needs of any person, entity or group of persons. Any returns or performance
provided within any document is provided for illustrative purposes only and does not demonstrate actual performance. Past performance is not a guarantee of future investment results.
This document may contain data provided by MSCI, Inc. Copyright MSCI, 2017. Unpublished. All Rights Reserved. This information may only be used for your internal use, may not be reproduced or
redisseminated in any form and may not be used to create any financial instruments or products or any indices. This information is provided on an “as is” basis and the user of this information assumes the entire
risk of any use it may make or permit to be made of this information. Neither MSCI, any of its affiliates or any other person involved in or related to compiling, computing or creating this information makes any
express or implied warranties or representations with respect to such information or the results to be obtained by the use thereof, and MSCI, its affiliates and each such other person hereby expressly disclaim all
warranties (including, without limitation, all warranties of originality, accuracy, completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose) with respect to this information.
Without limiting any of the foregoing, in no event shall MSCI, any of its affiliates or any other person involved in or related to compiling, computing or creating this information have any liability for any direct, indirect,
special, incidental, punitive, consequential or any other damages (including, without limitation, lost profits) even if notified of, or if it might otherwise have anticipated, the possibility of such damages.
This document may contain data provided by Russell Investment Group. Russell Investment Group is the source owner of the data contained or reflected in this material and all trademarks and copyrights related
thereto. The material may contain confidential information and unauthorized use, disclosure, copying, dissemination or redistribution is strictly prohibited. This is a user presentation of the data. Russell Investment
Group is not responsible for the formatting or configuration of this material or for any inaccuracy in presentation thereof.
This document may contain data provided by Morningstar. All rights reserved. Use of this content requires expert knowledge. It is to be used by specialist institutions only. The information contained herein: (1) is
proprietary to Morningstar and/or its content providers; (2) may not be copied, adapted or distributed; and (3) is not warranted to be accurate, complete or timely. Neither Morningstar nor its content providers are
responsible for any damages or losses arising from any use of this information, except where such damages or losses cannot be limited or excluded by law in your jurisdiction. Past financial performance is not
guarantee of future results.
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Clients first.
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West Orange Healthcare District
Asset Values as of 4/30/2021

4/30/2021

Allocation

Target
Allocation

Rebalance Plan

Post Withdrawal
Balance

New
Allocation

Legg Mason Large Value

$7,186,296

12.3%

10.0%

$

(4,000,000)

$3,186,296

9.7%

Westfield All Cap Growth

$6,379,580

10.9%

10.0%

$

(3,500,000)

$2,879,580

8.7%

Vanguard Stock Index Fund

$4,144,561

7.1%

10.0%

$

(1,000,000)

$3,144,561

9.5%

$17,710,437

30.4%

30.0%

$

(8,500,000)

$9,210,437

27.9%

Harding Loevner International Fund

$4,755,270

8.2%

10.0%

$

(2,250,000)

$2,505,270

7.6%

Lazard International Strategic Equity

$4,937,130

8.5%

10.0%

$

(2,250,000)

$2,687,130

8.1%

International Equity

$9,692,400

16.6%

20.0%

$

(4,500,000)

$5,192,400

15.7%

Sterling Core Fixed

$8,721,552

15.0%

10.0%

$

(8,721,552)

$0

0.0%

Dodge & Cox Income Fund

$4,749,277

8.1%

10.0%

$

1,500,000

$6,249,277

18.9%

Loomis Sayles Fixed Income Fund

$3,417,979

5.9%

5.0%

$

(1,500,000)

$1,917,979

5.8%

Pimco Diversified Income Fund

$3,323,336

5.7%

5.0%

$

(1,500,000)

$1,823,336

5.5%

$20,212,144

34.7%

30.0%

$

(10,221,552)

$9,990,592

30.3%

JPMorgan Income Builder Fund I

$2,645,682

4.5%

5.0%

$

(1,000,000)

$1,645,682

5.0%

Blackrock Multi Asset Income Fund

$2,528,515

4.3%

5.0%

$

(1,000,000)

$1,528,515

4.6%

Total Hedge Funds

$5,174,197

8.9%

10.0%

$

(2,000,000)

$3,174,197

9.6%

UBS Trumbull Property Income Fund

$2,403,632

4.1%

4.0%

$2,403,632

7.3%

Clarion Real Estate

$2,962,073

5.1%

6.0%

$2,962,073

9.0%

Total Real Assets

$5,365,705

9.2%

10.0%

$5,365,705

16.3%

$163,301

0.3%

0.0%

$

$63,301

0.2%

$58,318,184

100.0%

100.0%

$

Domestic Equity

Fixed Income

US Bank Cash
Total Fund

$

(100,000)
(25,321,552.00) $

32,996,632.00

100%

DISTRICT PRIORITIES TASKFORCE MINUTES
Monday, May 3, 2021
1200 E. Plant Street, Ste 220
Winter Garden, FL
The West Orange Healthcare District Priorities Taskforce met Monday, May 3, 2021 at the
Healthy West Orange Building. Chairman, R. Talbot officially called the meeting to order at 8:06
AM after a quorum was established. Trustees in Attendance: N. Sutton, L. Cervenka, M. Lee,
R. Talbot; W. Britt, T. Keating, Remote: J. Whiddon, K. Ardaman, Staff Present: L. Boettcher;
T. Swanson, K. Harker, P.Brown Guests: J. Talbot past owner Winter Garden Senior
Homecare, M. Riggentin, Director Orange County Commission on Aging, L. and D. Heide, - past
owners of a certified Medicare Home Health Agency and L. Rivers, Director of Admissions for
Solaris of Windermere
R. Talbot noted that since there were no members of the public in attendance, there would be
no public comment period.
APPROVAL OF MINUTES
Board Action: Upon a motion duly made and seconded, the minutes of April 26, 2021 meeting
of the District Priorities Taskforce were unanimously approved.
SENIOR SUBJECT MATTER EXPERT DISCUSSION
T. Swanson shared that G. Ohe of Orlando Health had not been able to arrange for Dr.
Nagalapodi to join the Trustees for discussion for the morning. Greg requested instead that
questions from the Trustees be gathered to be shared with Dr. Nagalapodi of CFP Physicians
Group and he would then arrange for him to respond in writing or in person.
T. Swanson expressed appreciation to Jennifer Talbot, past owner of Winter Garden Senior
Homecare, for arranging on such short notice to have several subject matter experts attend the
Taskforce to provide foundational education on Seniors and their needs in the west Orange
community. Those joining J. Talbot were Mimi Riggentin, Director Orange County Commission
on Aging, Lorna and Dennis Heide, past owners of a certified Medicare home health agency,
and LaTonjua Rivers, Director of Admissions for Solaris of Windermere
There was robust discussion on Seniors and gaps in the community along with multiple
examples being shared by the experts where other communities had established successful
programs and filled gaps across various areas of need from isolation, access to food,
transportation, medical care navigation and opportunities for socialization and brain stimulation.
Funding structures for Medicare and Medicaid along with challenges created by these funding
structures were discussed. SMEs were asked to share, if funding were not a problem, their
most desired program additions for communities, to which they provided several ideas.
T. Swanson and R. Talbot thanked the experts for their time and insights. T. Swanson indicated
a desire to continue to engage them in future discussions regarding how the District might help
close gaps for Senior needs in west Orange. All were amenable to being included.

OPEN FORUM
R. Talbot asked if there were any open forum items and T. Swanson indicated the need to begin
the May 10th meeting at 7:30 am to accommodate several of the taskforce members’ schedules.
Adjourned: 9:45 AM

__________________________________
R. Talbot, Chairman
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DISTRICT PRIORITIES TASKFORCE MINUTES
Monday, May 10, 2021
1200 E. Plant Street, Ste 220
Winter Garden, FL
The West Orange Healthcare District Priorities Taskforce met Monday, May 10, 2021 at the
Healthy West Orange Building. Chairman, R. Talbot officially called the meeting to order at 7:35
AM after a quorum was established. Trustees in Attendance: N. Sutton, L. Cervenka, M. Lee,
R. Talbot; W. Britt, T. Keating, Remote: K. Ardaman, Staff Present: L. Boettcher; T. Swanson,
K. Harker, P. Brown.
R. Talbot noted that since there were no members of the public in attendance, there would be
no public comment period.
APPROVAL OF MINUTES
Board Action: Upon a motion duly made and seconded, the minutes of the May 3, 2021
meeting of the District Priorities Taskforce were unanimously approved.
SENIOR CARE: DEVELOPMENT OF FOCUS AND NEXT STEPS
T. Swanson began discussion of the work to date, reminding the Task Force of insights shared
by the Subject Matter Expert guests at the previous meeting, gaps in senior services that had
been identified, and potential opportunities, audiences, and partnerships.
Members continued the discussion of which areas the District could have the most impact and
how strategy/plans should be prioritized based on conversations to date. The Task Force
identified their desire for a Senior or Creative Aging Center that could accommodate robust
programming and even include services like adult daycare, potentially incorporating recreation
and educational opportunities for school-aged children to accommodate a multi-generational
approach to programming and community engagement.
The Task Force requested next steps for the staff to include the exploration of partnerships and
opportunities that could help build or guide the vision, including reaching back out to subject
matter experts.

OPEN FORUM
R. Talbot asked if there were any open forum items and there were none.
Adjourned: 9:02 AM

__________________________________
R. Talbot, Chairman

DISTRICT PRIORITIES TASKFORCE MINUTES
Monday, May 24, 2021
1200 E. Plant Street, Ste 220
Winter Garden, FL
The West Orange Healthcare District Priorities Taskforce met Monday, May 24, 2021 at the
Healthy West Orange Building. Chairman, R. Talbot officially called the meeting to order at 8:03
AM after a quorum was established. Trustees in Attendance: N. Sutton, L. Cervenka, M. Lee,
M. Griffith; T. Keating, K. Ardaman Absent: W. Britt Remote: R. Talbot Staff Present: L.
Boettcher; T. Swanson Guests: Greg Ohe and Dr. Nagalapadi (Orlando Health) and Phil Self
(Winter Garden Arts Association)
R. Talbot noted that since there were no members of the public in attendance, there would be
no public comment period.
APPROVAL OF MINUTES
Board Action: Upon a motion duly made and seconded, the minutes of the May 10, 2021
meeting of the District Priorities Taskforce were unanimously approved.
SENIOR CARE DISCUSSION
Dr. Nagalapadi who is responsible for Health Central Park and the OH Clermont Skilled Nursing
facility shared his thoughts on Senior Care in West Orange and entertained questions from the
Trustees. Gaps in senior services that had been identified, and potential opportunities,
audiences, and partnerships, were discussed.
WINTER GARDEN ART ASSOCIATION GRANT UPDATE
Phil Self, the Executive Director of the Winter Garden Art Association, shared the WGAA’s plans
for how they would like to spend the funds awarded them. The plans would not only benefit the
residents but family members as well. The Trustees were complimentary of the work to date
and thanked him and requested that he keep them on the journey as the work evolves.
CITY OF WINTER GARDEN UPDATE
M. Griffith and T. Swanson updated the Committee on discussions with the City relative to the
City of Winter Garden’s use of the Jesse Brock Center. The Center already has high utilization
and could not be expanded on the existing site without impacting water retention. Several sites
in Winter Garden were discussed as potential sites and will be further explored by staff and the
Board Chair with the City.
OPEN FORUM
R. Talbot and K. Ardaman had prior commitments and left the meeting after the above
discussions. R. Talbot passed the chair role to M. Griffith before excusing himself. The rest of
the Trustees remained and entered discussion regarding the Orlando Health request for funding
assistance to demolish and rebuild the 1967 wings of Health Central Park. There was extensive
conversation before it was determined that a recommendation be taken to the Board on
Tuesday, May 25, 2021.

Board Action: Upon a motion duly made and seconded, it was unanimously approved to
recommend to the Board approval for the Board Chair and Staff to move forward with
negotiations with Orlando Health for a grant in the amount of $13.1M for demolition and
replacement of the 1967 building structures that are part of Health Central Park. The
motion requires a grant agreement be brought back to the Board for approval before
signature.
Adjourned: 10:46 AM

__________________________________
R. Talbot, Chairman
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NAME OF ORGANIZATION:

The Nurture Place

PROJECT/PROGRAM NAME: The Nurture Place - 2021 Building & Programs ***UPDATED GRANT REQUEST
AMOUNT REQUESTED:

$150,000

Grant Description:
The Nurture Place is a 501(c)3 non-profit organization providing child-focused, holistic and accessible
mental health treatments and family support. The Nurture Place is committed to atrauma-informed,
evidence-based, multi-disciplinary, best practice approach to the programsimplemented at our
facility.
Our programs and treatments have been implemented in various geographies around the nationbut have
not been integrated into a combined family-support approach. The Nurture Place is currently offering a
subset of these services in Orange County.
We are requesting funds to renovate a building with space for client services and staff offices andone year
of Program Support.
Impact:
The Nurture Place creates an environment of physical, social, and psychological safety for childrenand
families to provide a secure foundation for healthy development. Program impacts include structured
experiences to enhance social-emotional growth, strengthen secure attachments between caregivers and
children and increase family resilience.
Target audience: Families/children residing in West Orange County. 650
families served annually at an average cost of $227.00 per family.
These impacts prevent future trauma, childhood abuse, neglect and reduce the effects ofenvironmental and
social stressors such as poverty, racism, and the COVID-19 pandemic.
Measurable Outcomes:
Please See Updated Attached Document
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Budget:
District Funding Request

$150,000

Other Committed Funds

$170,000

Unidentiﬁed Funding Needs (Fall 2021
Capital Campaign to raise these funds)

$350,000

Total Funding (Includes future building
capital campaign)

$670,000

Property Purchase

$320,000

Buildout

$200,000

Architectural Plans, permits, etc

$35,000

Project Management

$30,000

Demolition, land prep, etc

$25,000

Supplies (Program, Oﬃce, etc.)

$50,000

Marketing

$10,000

Total Project
Budget
*** TNP will launch a Capital
CampaingFall of 2021 to raise
$350,000 fundingfor building. We
are working on the details of the
buildout space.

$670,000

Sustainability:
The Nurture Place generates funding for its services and programs through a blended fee-for- service and
fundraising model. The Nurture Place has developed a strategic fundraising plan to secure funding from
various private and public sources including individual donations, grants from private foundations and
corporate sponsorship. Our funding strategy includes: Programs Revenue (utilizing a sliding scale based on
need), in the future we will sublease our facility to other therapistswho work with children, grant writing, and
fundraising campaigns.
Partnerships:
Individuals and corporations in our community support The Nurture Place financially, volunteering and
through in-kind donations such as supplies during Covid, toys and items to use in children’s therapy sessions
and other program supplies. We currently are launching our We Nurture Winter Garden campaign in an effort
to invite businesses to come along side us to nurture the children andfamilies in our community.
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Partners such as Liz’s Legacy Foundation, Joyful Music Therapy, Trauma-Informed Yoga Instructors,Circle of
Security Facilitators, our Board of Directors and Advisory Board are actively engaged to provide services.
We utilize volunteers to serve our community. Our Nurture Groups (Socio-Emotional Groups) for children
is a great example of having many volunteers trained to serve children at our center but also at preschools and other educational settings.
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GRANT AGREEMENT
between
THE WEST ORANGE HEALTHCARE DISTRICT
and
THE NURTURE PLACE, INC.
This Grant Agreement (“Agreement”) is dated ________ (the “Effective Date”) and is
between the West Orange Healthcare District (the “District”), an independent special district
and political subdivision of the state of Florida, and The Nurture Place, Inc. (the “Grantee”) a
Florida not-for-profit corporation.
WHEREAS, the District is an independent special district of the State of Florida
established by Chapter 2000-450, Laws of Florida (the “Act”) to serve residents of West Orange
County through the establishment, purchase, sale, construction, operation and maintenance of
hospitals and other healthcare facilities to promote and provide for the health and welfare of the
residents of the District.
WHEREAS, the Grantee has been approved to receive a grant from the District and has
been awarded grant funding in the amount of $150,000.00 to purchase property for organization
headquarters including client services and staff offices. The Grantee is engaging in fundraising
so that Grantee can construct a new facility to be located on the property (the “Project”).
WHEREAS, the Act provides that the Board of Trustees of the District (the “Board”) has
all the powers of a body corporate, including the power to contract and be contracted with, as the
Board may deem proper or expedient for the preservation of public health and for the public
good and for the use of the public of the District.
WHEREAS, the Grantee has represented to the Board that the Project will promote the
health and welfare of the residents of the District and West Orange County.
WHEREAS, the Board has determined that providing financial support to the Grantee
for the Project is consistent with and furthers the District’s purpose and mission under the Act to
promote the health and welfare of the residents of the District and West Orange County.
WHEREAS, the District and the Grantee now desire to enter into this Agreement to
describe the terms and conditions under which the District will provide the grant funding to the
Grantee for the Project.
NOW, THEREFORE, the parties agree as follows:
1. Recitals. The above recitals are true and correct and are hereby incorporated into this
Agreement by reference.
2. Description of the Project. The Project includes the purchase of real property located in the
District at 721 Vineland Road (the “Property”) in Winter Garden to house operations of the
Grantee to provide child-focused, holistic and accessible mental health treatments and family
1

support as further described and in accordance with the Grant Application Executive
Summary attached hereto as Attachment A.
3. The District’s Commitment.
a. The Grant Funds. The District agrees to provide grant funding pursuant to the terms
of this Agreement for the Project in an amount of One Hundred and Fifty Thousand
Dollars, $150,000.00. Any costs of the Project in excess of the amount of Grant
Funds shall be the responsibility of the Grantee.
b. Purchase of the Property. The Grantee shall enter into a purchase contract with the
seller of the Property. The District shall provide the deposit money to the escrow or
closing agent specified in the purchase contract. At least two business days prior to
closing, the District shall deliver to the escrow or closing agent an amount up to the
remaining amount of Grant Funds to consummate the acquisition of the Property. The
purchase contract shall expressly provide that the District shall receive the deposit
money or any other refund in the event that the closing does not occur.
4. The Grantee’s Commitments. The Grantee agrees to use the Grant Funds solely for the
Project and to carry out the Project as follows:
a. Unused Grant Funds, if any, at the end of the Project will be returned to the District.
b. The Property to be purchased is located at 721 Vineland Road within the boundaries
of the District.
c. The Grantee shall purchase the Property and title to the Property shall be conveyed
directly to the Grantee from the seller.
d. On or before three years after the Effective Date, Grantee will raise the funds
necessary to design, engineer, and complete construction of a new facility to be
located at 721 Vineland Road. In the event that Grantee has not raised such necessary
funding within this time period, the District’s CEO or her designee shall have the
ability to (i) extend this Agreement, or (ii) require Grantee to sell the Property at fairmarket-value and the entire amount of the Grant Funds paid by the District to the
Grantee hereunder will be repaid to the District within 30 days after the date of the
sale of the Property.
e. On or before five years after the Effective Date, Grantee will complete construction
and obtain a certificate of occupancy for the new facility to be located at 721
Vineland Road. In the event that Grantee has not obtained a certificate of occupancy
within this time period, the District’s CEO or her designee shall have the ability to (i)
extend this Agreement, or (ii) require Grantee to sell the Property at fair-market-value
and the entire amount of the Grant Funds paid by the District to the Grantee
hereunder will be repaid to the District within 30 days after the date of the sale of the
Property.
f. On or before eight years after the Effective Date of this Agreement in the event that
Grantee is (i) dissolved, or (ii) discontinues providing mental health services within
the District for a period of 6 months or longer as outlined in Attachment A, the
District may require Grantee to sell the Property at fair-market-value and the entire
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g.
h.

i.

j.

k.

l.

amount of the Grant Funds paid by the District to the Grantee hereunder will be
repaid to the District within 30 days after the date of the sale of the Property.
The Grantee agrees to use the Grant Funds solely in conformance with this
Agreement and the Executive Summary attached hereto as Attachment A.
Failure of the Grantee to complete the Project in accordance with the terms of this
Agreement or to the satisfaction of the District may be considered a material breach
and shall entitle the District to require the Grantee to promptly repay some or all of
the Grant Funds.
In the event that Grantee is unable to use some or all of the Grant Funds as a result of
COVID-19, Grantee shall provide, in writing to the District CEO, a proposal for the
revised use of the Grant Funds. The District CEO will respond, in writing, to the
Grantee approving in whole or in part, or disapproving the proposal for the revised
use of the Grant Funds within 30 calendar days. The writing from the District CEO
shall serve as an amendment to this Grant Agreement without further action by the
Parties.
Project Objectives. Program impacts include structured experiences to enhance
social-emotional growth, strengthen secure attachments between caregivers and
children and increase family resilience. Grantee’s target audience: Families/children
residing in West Orange County. Grantee will serve 650 families annually at an
average cost of $227.00 per family. Such services provided by Grantee prevent
future trauma, childhood abuse, neglect and reduce the effects of environmental and
social stressors such as poverty, racism, and the COVID-19 pandemic.
Healthy West Orange. The District is one of the founding champions of the Healthy
West Orange movement with the goal to make West Orange the healthiest community
in the nation. Grantee will support the efforts by joining the movement, and
following Healthy West Orange on social media, such as Facebook, Twitter and
Instagram. Grantee shall display the Healthy West Orange logo on Grantee’s website
and provide a link to the movement: https://healthywestorange.org/ and/or a link to
HUBB: https://healthywestorange.org/HUBB.
Pending further planning by Healthy West Orange, a kiosk for HUBB may be placed
on the Property by Healthy West Orange. Grantee will allow for such additions and
will maintain any physical assets purchased for inclusion by Healthy West Orange.

5. Term. The Agreement shall expire after the District’s receipt and approval of the final report
required by Section 6 below.
6. Reporting Requirements.
a. At any time during the term of this Agreement, the District may request and will be
provided access to Grantee’s plans, documents, contracts, financial books and
records, reports and any other information relating to the Project and Grant Funds.
b. Until the Grantee receives the certificate of occupancy for the Property, the Grantee
shall provide a written report each year to the District in a form acceptable to the
District beginning on or before one year after the Effective Date. The written reports
shall include a narrative account of (i) what was accomplished with the Grant Funds,
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including a description of the progress made toward achieving the Project goals, (ii)
assurance that the Project activities have been conducted in conformity with the terms
of this Agreement, (iii) an outline of services provided and/or made available, the
number of attendees, outcomes, and other information outlining and evidencing the
Project Objectives described above, and (iv) a copy of Grantee’s annual financial
report.
c. For three years after the Grantee receives the certificate of occupancy for the
Property, the Grantee will provide to the District, on or before February15 of each
year, annual written reports. These reports shall include an outline of services
provided and/or made available, the number of attendees, outcomes, other
information outlining and evidencing the Project Objectives described above, and a
copy of Grantee’s annual financial report.
7. Notices.
a. For a notice or other communication under this Agreement to be valid, it must be in
writing, and signed by the sending party, and sending party must use one of the
following methods of delivery: (1) personal delivery; (2) registered or certified mail,
in each case return receipt requested and postage prepaid; or (3) nationally recognized
overnight carrier, with all fees prepaid. Delivery via facsimile or e-mail is also
permitted provided it is followed by delivery via one of the methods (1)-(3) above
and any such delivery via facsimile or e-mail shall not be deemed to have been
received pursuant to subsection 7.c. until such delivery pursuant to methods (1)-(3)
above shall be deemed to have been received pursuant to subsection 7.c.
b. For a notice or other communication under this Agreement to be valid, it must be
addressed to the receiving party at the addresses listed below for the receiving party
or to any other addresses designated by the receiving party in a notice in accordance
with this section 7.
For the West Orange Healthcare District:
West Orange Healthcare District
Attention: Tracy Swanson, CEO
PO Box 770790
Winter Garden, Florida 34777
Phone: 407-741-7457
tswanson@wohd1949.org
For the Nurture Place:
The Nurture Place
Attention: Angela Gonzalez
507 Macchi Avenue
Oakland, FL 34787
angela@thenurtureplace.org
Phone: 407-227-8988
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c. A valid notice or other communication under this Agreement is effective when
received by the receiving party.
8. Assignment. Neither party may assign this Agreement.
9. Press Releases. Neither party shall issue a press release with respect to this Agreement
without the prior review and written consent of the other party. Any press release issued shall
be mutually agreed to by both parties.
10. Amendments, Waiver. With the exception of the provisions in Subsection 4.b., above, no
change or modification to this Agreement shall be valid unless the same is in writing and
signed by all parties hereto. No amendment shall be binding on the District or the Grantee
unless (i) it is in writing, and (ii) it is formally approved by the District’s Board of Trustees.
11. Indemnification; Limitation of Remedies and Liability.
a. The Grantee shall defend, indemnify, and hold harmless the District, its officers,
directors, trustees, agents and employees from and against all claims, damages,
losses, liens, and expenses, (including but not limited to reasonable fees and charges
of attorneys or other professionals and court and arbitration or other dispute
resolution costs) to the extent arising out of or resulting from (i) breach of the terms
of this Agreement by the Grantee, (ii) violations of applicable law by the Grantee
relating to the project and/or Chapter 119, Florida Statutes, and related laws, or (iii)
the attendance and participation of District-supported campers at Grantee’s summer
camp at its activities occurring on Grantee’s Property. The provisions of this section
shall survive the expiration or termination of this Agreement for any reason.
b. Grantee waives all claims against the District for injury, death, damage, or loss
arising from or related to activities conducted under this Agreement. The District is
not liable to the Grantee for indirect, special, or consequential damages, including,
but not limited to, loss of revenue, loss of profit, cost of capital, or loss of opportunity
regardless of whether such liability arises out of contract, tort (including negligence),
strict liability, or otherwise.
c. The Grantee acknowledges that the District does not waive the limitation of tort
liability as provided in Section 768.28 of the Florida Statutes, as applicable and
amended from time to time, and nothing in this Agreement shall act as a waiver of the
District’s entitlement to sovereign immunity as to tort claims as a matter of statutory
and common law.
12. Event of Default. In addition to being entitled to exercise all rights provided herein or
granted by law, including recovery of costs, expenses, and damages, the District is entitled to
an (i) action for specific performance; (i) action for injunction; (iii) action for declaratory
judgment regarding the rights and obligations of any party; or (iv) any combination of the
foregoing.
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13. Entire Agreement. This Agreement sets forth all of the promises, agreements, conditions,
understanding, warranties or representations among the parties with respect to the matters set
forth herein, and there are no promises, agreements, conditions, understandings, warranties or
representations, oral or written, express or implied, among them with respect to such matters
except as set forth herein.
14. Applicable Law; Venue. This Agreement shall be construed in accordance with the laws of
the State of Florida. Any dispute arising out of or relating to this Agreement shall be subject
to the exclusive venue of the United States District Court for the Middle District of Florida or
the Ninth Judicial Circuit, in Orange County, Florida.
15. Public Records.
a. To the extent the Grantee is acting on behalf of the District as provided under
Subsection 119.011(2) of the Florida Statutes, the Grantee shall:
i.
ii.

iii.

iv.

Keep and maintain public records required by the District to perform the
services under this Agreement.
Upon request from the District’s custodian of public records, provide the
District with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Chapter 119 of the Florida Statutes or otherwise
provided by law.
Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement term and following
completion of the Agreement if the Grantee does not transfer the records to
the District.
Upon completion of the Agreement, transfer, at no cost, to the District all
public records in possession of the Grantee or keep and maintain public
records required by the District to perform the service. If the Grantee
transfers all public records to the District upon completion of the
Agreement, the Grantee shall destroy any duplicate public records that are
exempt or confidential and exempt from public records disclosure
requirements. If the Grantee keeps and maintains public records upon
completion of the Agreement, the Grantee shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to the District, upon request from the District’s custodian
of public records, in a format that is compatible with the information
technology systems of the District.

b. If the Grantee fails to provide the public records to the District within a reasonable
time the Grantee may be subject to penalties under Section 119.10 of the Florida
Statutes.
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c. IF THE GRANTEE HAS QUESTIONS REGARDING THE

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE GRANTEE’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT, CONTACT THE
DISTRICT’S CUSTODIAN OF PUBLIC RECORDS AT (407) 7167457, admin@wohd1949.org, PO Box 770790, Winter Garden, FL
34777.

16. Compliance with Federal, State and Local Laws. In the performance of this Agreement,
the parties shall comply with all federal, state and local laws, rules and regulations, which
may be applicable to this Agreement.
17. Severability. If any provision of this Agreement is found by a court of component
jurisdiction to be invalid or unenforceable to any extent, the remainder of this Agreement
shall not be affected thereby and shall remain enforceable to the greatest extent permitted by
law.
The parties are signing this Agreement as of the Effective Date.
West Orange Healthcare District:

The Nurture Place, Inc.

Tracy Swanson
CEO

Angela Gonzalez
Executive Director
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ATTACHMENT A
Grant Application Executive Summary
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