Board of Trustees Agenda
1200 E. Plant Street, Ste 200
Winter Garden, FL 34787
January 26, 2021
4:00 PM

I.

Call to Order

R. Talbot

II.

Determination of Quorum

R. Talbot

III.

Public Comment

R. Talbot

IV.

Approval of Minutes – December 1, 2020 (Action)

R. Talbot

V.

Finance Committee Report (Action)
a. Statement of Net Position – December 31, 2020
b. Statement of Changes in Net Assets – December 2020
c. Statement of Changes in Net Assets – FYTD
d. Active Grant Status Report – December 31, 2020
e. Investment Performance Report – December 31, 2020

M. Lee

VI.

Auditor Financial Statement (Action)

M. Lee

VII.

Community Health Benefits Committee (Action)
a. Impower (Action)
b. Winter Garden Rotary Club (Action)

L. Cervenka

VIII.

Work Session

T. Swanson/C. Rivett

IX.

Open Forum

R. Talbot

X.

Adjourn

R. Talbot

Next Board Meeting
February 23, 2021

BOARD OF TRUSTEES’ MINUTES
Tuesday, December 1, 2020
1200 E. Plant Street, Ste 200
Winter Garden, FL
The West Orange Healthcare District Board of Trustees met Tuesday, December 1, 2020 at the
Healthy West Orange Building. Chairman, R. Talbot officially called the meeting to order at 4:04
PM after a quorum was established. Trustees in Attendance: K. Ardaman, W. Britt, D.
Carter, L. Cervenka, M. Griffith, T. Keating, C. Miller, J. Murphy, M. Lee, N. Sutton, R. Talbot, J.
Whiddon, R. Wilsen Trustee Absent: G. Jowers, J. Sedloff, P. Taylor Staff Present: L.
Buckley, L. Boettcher, K. Harker, T. Swanson Guest: none
R. Talbot noted that since there were no members of the public in attendance, there would be
no public comment period.
APPROVAL OF MINUTES
Board Action: Upon a motion duly made and seconded, the minutes of the October 27,
2020 meeting of the Board of Trustees were unanimously approved.
FINANCE COMMITTEE REPORT
Chair R. Talbot called upon Finance Chair M. Lee to present the report of the Finance
Committee. M. Lee responded that the Finance Committee met on November 17th and reviewed
the financial reports for October. She reminded the Board that the minutes of that meeting are
included in the meeting materials.
As to the Statements of Net Position, M. Lee commented that total assets of the District at
October 31st were at $76.7 million vs. $95.3 million a year earlier. The money market account at
Seacoast Bank was at $18.7 million following the liquidation of a portion of the investment
portfolio. Following that partial liquidation, the investment portfolio was valued at $51.7 million.
Construction is near complete on the Plant Street office building with total costs to date of $5.9
million, exclusive of retainage. M. Lee added that Tim Keating will report on that project later in
the meeting.
As to liabilities, M. Lee pointed out that the most significant is grants payable of $4.8 million.
The District has also committed to funding grantee construction projects with unpaid balances
totaling $17.9 million at October 31st. Unrestricted net assets were $53.6 million at month end.
Calling attention to the Statements of Changes in Net Assets for the first month of the new fiscal
year, M. Lee pointed out that October was not a good month for the investment portfolio. It was
down by just over $260 thousand. Expense categories, however, were all well within budget.
For the month, expenditures exceeded revenues by $321 thousand.
Moving to the Active Grant Status Report, M. Lee pointed out that the only grant payment for the
month was an $18 thousand installment to Polis Institute on the Place Based Collective Impact
project. Unpaid grant balances were $22.8 million at year end as shown on the grant report.
M. Lee then moved to the AndCo Consultants reports on the investment portfolio. She reported
that Consultant Jon Breth attended the November Finance Committee meeting. He presented
his usual quarterly review of investment market conditions and the portfolio’s performance for
the quarter ending September 30th followed by a report for the month of October. J. Breth

reported that the overall portfolio was down 1.43% for the month and negative returns were
experienced across all allocations of the portfolio. M. Lee then reported that J. Breth called the
Committee’s attention to the asset allocations at October 31st, noting that the balances in
international equities is below the approved range while the holdings in domestic fixed income is
above its approved range. He recommended no action at this time because a very active
market performance in November has likely significantly changed these allocations.
M. Lee concluded her report by informing the Committee that J. Breth has recommended that
the District plan for the eventual liquidation of the holdings in the UBS Trumbull Property Income
Fund and the Clarion Lion Properties Fund. These total $6.6 million at October 31st. Both funds
have long wait lists for redemption so J. Breth suggests that it is time to join the queue. Hearing
no objection from Committee members, J. Breth stated that he would initiate the redemption
process.
M. Lee stated that her report was concluded. Chair R. Talbot asked for comments, questions or
a motion.
Board Action: Upon a motion duly made and seconded, the report of the Finance
Committee for October 2020 was unanimously approved.
TUCKER RANCH GRANT AGREEMENT
R. Talbot shared that he and T. Swanson met with the city of Winter Garden last week to review
a draft grant agreement regarding Tucker Ranch as prepared by both parties’ attorneys. R.
Talbot indicated that the grant agreement reflects the parameters and priorities the Board had
previously expressed as conditions for approval of a final agreement. These included
commitment on the part of the City to work to connect Tucker Ranch to the West Orange Trail.
There was significant discussion on the use of the words “best efforts” to connect Tucker Ranch
to the West Orange Trail. Because the ability to connect the two is dependent on other
jurisdictions and factors outside of the control of the City, it was determined that the wording
was appropriate. Another area of discussion was the ability to secure both hospitals’ financial
commitment for the project. After much discussion it was agreed that it will be in the interest of
both hospitals to participate and therefore the grant should move forward. The City passed a
resolution outlining their intentions to work to secure both major hospitals’ partnership and their
commitment to cover all ongoing operating costs.
T. Swanson mentioned the city council will meet and review the grant agreement on December
10th. Upon ratification, the agreement could be executed by R. Talbot.
Board Action: Upon a motion duly made and seconded, the Board unanimously
approved the attached $6M construction grant agreement (Attachment A) with the City of
Winter Garden for the development of a Health and Wellness Park and Farm at Tucker
Ranch. (K. Ardaman declared a conflict, abstained from voting and filed form 8B).
PUBLIC GOOD PROJECTS UPDATE
J. Smyser could not attend the meeting as planned, so L. Boettcher delivered an update on
Phase 2 of the Public Good Projects Grant. She shared news of the first published peerreviewed article in the Maternal and Child Health Journal featuring the Strong Beautiful Future
campaign results. She delivered a brief overview of the recent survey results for the three
campaigns; Strong Beautiful Future, It Impacts Us All, and Drunken Rewind. L. Boettcher also
indicated that on January 26th, J. Smyser and the PGP team would deliver detailed evaluation
results, strategic plans for the last year of the current grant agreement, and details on a
sustainability plan currently in the works.
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FACILITIES UPDATE
R. Talbot called upon T. Keating to provide a Facilities update. T. Keating shared that McCree
is finishing up and that there are items that remain outstanding on the building shell, i.e., the
handrail, the blinds, and lobby fixtures. He stated that plans are underway for the community
space and the architect is making a few revisions. There are several items that need to be
addressed before the transfer of the title from the District to HWO, Inc. can occur. The estimated
timeframe for the title transfer will be after the first of January.
HWO HOLDINGS LEASE AGREEMENT
T. Swanson reminded the Board that the grant agreement between the District and the
Foundation states a lease agreement will be entered into between the parties allowing the
District, during its existence, to use a suitable portion of space within the building at no cost to
the District. She stated that the lease was reviewed by the District’s and Foundation’s
attorneys as well as K. Ardaman. The lease was also provided to and reviewed by the District
Finance Committee. J. Murphy shared concerns regarding the lease extending beyond 99
years. He felt that there should be some term limitations established. K. Ardaman suggested
changing the clause to read, “the District has a right to occupy the building for 10 years and can
extend the lease every 3 to 5 years thereafter upon notice to HWO Holdings, LLC”.
Board Action: Upon a motion duly made, seconded, and unanimously approved the
Board authorized K. Ardaman to address concerns raised regarding length of the lease
on behalf of the District with HWO Holdings, LLC and the Board authorized T. Swanson
and Board Chair R. Talbot to execute the agreement upon the revisions being accepted
by the Foundation. (T. Keating, N. Sutton, and J. Whiddon declared a conflict, abstained
from voting and filed form 8B).
CEO REPORT
T. Swanson provided the following updates. No Board meeting is scheduled for December.
Finance Committee will be December 15th, and the Holiday Gathering is December 9th with the
Foundation and District jointly evaluating event vendors for future use at the facility.
HWO Activities Overview: L. Boettcher shared an update from the Healthy West Orange Team,
including a new “12 Days of Fitness” campaign, Westly’s 4th Annual Virtual 5K, and a growing
library of video content and virtual engagements the team has been focused on during the
pandemic.
T. Swanson shared a gratitude letter from the grantee of Healthy Happy and at Home where a
patient who was having trouble controlling her blood pressure expressed her appreciation for
the resources made possible by the HHH grant.
T. Swanson also shared that Healthy Start Coalition of Orange County, Inc’s grant for the Nurse
Family Partnership has $13,350.75 unspent and have requested to keep the remaining funds to
make up for lost fundraising opportunities occurring as a result of COVID restrictions. T.
Swanson stated that they have exceeded their outcomes and recommended approval of their
request.
Board Action: Upon a motion duly made, seconded, and unanimously approved the
Board approved releasing unspent funds of $13,350.75 from the grant for Nurse Family
Partnership to Healthy Start Coalition of Orange County, Inc. to assist them with
fundraising shortfalls resulting from COVID restrictions.
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OPEN FORUM
None
Adjourned: 5:24 PM
__________________________________
R. Talbot, Chairman
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FORM 88 MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME-FIRST NAME-MIDDLE NAME
Ardaman, Alan Kurt
MAILING ADDRESS
194 7 Lee Road

CITY
Winter Park

DATE ON WHICH VOTE OCCURRED
12/01/2020

NAME OF BOARD, COUNCIL, COMMISSIO
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THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
'NHICH I SERVE IS A UNIT OF:

✓oTHER LOCALAGENCY
ClTl' &F W//V,T.q 6--?,
Y.Jfrlw
�
MY POSITION IS:

□ CITY
□ COUNTY
NAME OF POLITICAL SUBDIVISION:

COUNTY
Orange

D ELECTIVE

CIYAPPOINTIVE

WHO MUST FILE FORM 88
This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.
Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES
A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.
For purposes of this law, a "relative" includes only the officer's father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A "business associate" means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).
*

*

ELECTED OFFICERS:
In addition to abstaining from voting in the situations described above, you must disclose the conflict:
PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and
WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.
*

APPOINTED OFFICERS:
Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.
IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE 'JECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:
•

You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 88 - EFF. 11/2013
Adopted by reference in Rule 34-7.010(1)((), F.A.C.
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS
LAST NAME-FIRST NAME-MIDDLE NAME

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

Keating - Timothy - Masters

West Orange Healthcare District Board Work Session

MAILING ADDRESS

THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
WHICH I SERVE IS A UNIT OF:

802 Tildenville School Rd.
CITY

COUNTY

Winter Garden
DATE ON WHICH VOTE OCCURRED

12/1/20

Orange

□ CITY

□ COUNTY

^OTHER LOCALAGENCY

NAME OF POLITICAL SUBDIVISION:

West Orange Healthcare District
MY POSITION IS:
□

ELECTIVE

^ APPOINTIVE

WHO MUST FILE FORM 8B
This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.
Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES
A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.
For purposes of this law, a ‘‘relative’’ includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

ELECTED OFFICERS:
In addition to abstaining from voting in the situations described above, you must disclose the conflict:
PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and
WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

APPOINTED OFFICERS:
Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.
IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:
•

You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B-EFF. 11/2013
Adopted by reference in Rule 34-7.010(1 )(f), F.A.C.
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APPOINTED OFFICERS (continued)
•

A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.
IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
•

You must disclose orally the nature of your conflict in the measure before participating.

•

You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST
, hereby disclose that on December 1

Tim Keating

, 20 20

.

(a) A measure came or will come before my agency which (check one or more)
__

inured to my special private gain or loss;

___

inured to the special gain or loss of my business associate,_________

___

inured to the special gain or loss of my relative,___________________

X

inured to the special gain or loss of

Healthy West Orange Foundation

, by

whom I am retained; or
___

, which

inured to the special gain or loss of
is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

Discussion and voting on the HWO Holdings Lease Agreement.

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

12/1/20
Date Filed

Signature
"7

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.
CE FORM 8B-EFF. 11/2013
Adopted by reference in Rule 34-7.010(1 )(f), F.A.C.
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS
LAST NAME—FIRST NAME—MIDDLE NAME

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

Norma Sutton

West Orange Healthcare District

MAILING ADDRESS

THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
WHICH I SERVE IS A UNIT OF:

505 W 2nd Avenue
CITY

COUNTY

Windermere

Orange

CITY

COUNTY

OTHER LOCAL AGENCY

NAME OF POLITICAL SUBDIVISION:

West Orange Healthcare District State Taxing District
DATE ON WHICH VOTE OCCURRED

12.01.2020

MY POSITION IS:
ELECTIVE

APPOINTIVE

WHO MUST FILE FORM 8B
This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.
Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES
A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.
For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).
*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

ELECTED OFFICERS:
In addition to abstaining from voting in the situations described above, you must disclose the conflict:
PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and
WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.
*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

APPOINTED OFFICERS:
Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.
IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:
• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)

CE FORM 8B - EFF. 11/2013
1Adopted by reference in Rule 34-7.010(1)(f), F.A.C.
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APPOINTED OFFICERS (continued)
• A copy of the form must be provided immediately to the other members of the agency.
• The form must be read publicly at the next meeting after the form is filed.
IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
• You must disclose orally the nature of your conflict in the measure before participating.
• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST
, hereby disclose that on __

I,_No_rma S_u_t_to
_n

12.10

20

, 20

:

(a) A measure came or will come before my agency which (check one or more)
inured to my special private gain or loss;
inured to the special gain or loss of my business associate,

;

inured to the special gain or loss of my relative,

;

inured to the special gain or loss of Foundation for a Healthier West Orange

, by

whom I am retained; or
inured to the special gain or loss of

, which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.
(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

Vote taken for Foundation for a Healthier West Orange on which I am a Board member

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

_
Date Filed

12..01.2020

_______________________________________
Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.
CE FORM 8B - EFF. 11/2013
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.
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FINANCE COMMITTEE MINUTES
8 AM, TUESDAY, JANUARY 19, 2021
1200 E. PLANT STREET, STE 200
WINTER GARDEN, FL. 34787
ZOOM 812 2029 7620
The West Orange Healthcare District Finance Committee met on Tuesday, January 19, 2021 in
the Boardroom of the District’s office building at 1200 E. Plant Street in Winter Garden. Chair
Maryke Lee called the meeting to order at 8:05am. Trustees Present: Maryke Lee, Rod Talbot,
Tim Keating, Jaclyn Whiddon and Jeff Sedloff. Trustee Present by ZOOM: John Murphy.
Trustees Absent: M. Griffith. Staff Present: Chief Executive Officer Tracy Swanson and Chief
Financial Officer Ken Harker. Guests Present: Attorney Brian Smith, Auditors Farlen Halikman
and Terrence Wilson.
The votes of trustees not physically present for this meeting were not counted.
M. Lee asked if there were members of the public in attendance. There were none.
APPROVAL OF PRIOR MINUTES
Chair M. Lee asked if there were comments or a motion on the minutes of the Committee’s
December 15, 2020 meeting. There were none.
Action: Upon a motion made and seconded, the minutes of the December 15, 2020
Committee meeting were unanimously approved.
LEGAL UPDATE
Chair M. Lee called upon Attorney Brian Smith for an update on medical malpractice claims
arising during the period that the District owned and operated the Health Central Hospital.
Attorney Smith reported on the current status of a remaining claim and informed the
Committee of mediation that is scheduled for May. The Committee and Board will be updated
in April.
REPORT OF THE INDEPENDENT AUDITORS
Chair M. Lee recognized F. Halikman and T. Wilson of MSL, CPA’s. F. Halikman reported that his
firm has completed an audit of the financial statements of the District for the year ended
September 30, 2020. Their audit was conducted in accordance with generally accepted audit
standards for governmental entities and in accordance with rules and regulations of Florida’s
Auditor General. Their firm has rendered an unqualified opinion on the District’s financial
statements. T. Wilson then led the Committee in reviewing a handout titled “Audit
Presentation” that summarized the audited financial statements, selected financial information
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and other significant audit matters. At the conclusion of his presentation, T. Wilson asked for
comments or questions. R. Talbot pointed out an error on page 16 where a year is shown as
2018 but should be 2019 and K. Harker said he had several minor edits that he would share
with the auditors following the meeting. Then, following the question/answer/comment
period, District staff members were excused from the meeting for an “executive session”
between the Committee members and the auditors. Following that, staff were asked to rejoin
the meeting. Chair M. Lee thanked the auditors for their presentation and asked for further
comments, questions or a motion from Committee members.
Action: Upon a motion made and seconded, the audited financial statements and the reports
of the Independent auditors for the year ended September 30, 2020 were unanimously
approved, subject to the edits suggested by R. Talbot and K. Harker.
FINANCIAL REPORTS FOR DECEMBER 2020
Chair M. Lee called upon CFO K. Harker to present the internal financial reports. K. Harker
responded that the financial statements are as of December 31st, the third month of the fiscal
year. Referring to the Statements of Net Position, he commented that the total assets were
$79.0 million vs. $98.4 million a year earlier. The contraction is due primarily to grant activity
and funding of the Plant Street building construction, noting that the investment portfolio and
the money market account at Seacoast Bank are the funding sources of those activities. The
money market account with Seacoast Bank was at $15.5 million and earns .49 basis points. K.
Harker added the investment portfolio will be commented on later in the agenda. The
investment in the Plant Street property, including building construction, was at $6.7 million at
month end, exclusive of retainage owed McCree Construction.
As to liabilities, K. Harker noted that grants payable are at $4.7 million with the details shown at
Exhibit A. About $4 million of that is owed to Orlando Health Central for the Cancer Center and
the Rehab Center projects. Pay requests for these projects have been received from OHCI and
are being processed for payment. After those requests are funded, the three big grants to OHCI
have balances of some $13 million. The District also has committed to funding grantee
construction projects with unpaid balances totaling $21.7 million, also detailed in Exhibit A.
After liabilities & construction grant commitments, the unrestricted net asset balance at
December 31st was $52.4 million.
K. Harker then called attention to the Statement of Changes in Net Assets for the month of
December. The top line shows that the investment portfolio had another excellent month in
this very volatile market, earning over $1.4 million. As to other monthly results, all four
expense categories were over their monthly budgets for different reasons. K. Harker noted that
among the more significant variations were Board of Trustees expense because of the
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Christmas function and legal expense due to continued fees related to possible liability for the
discovery of some old employee benefit plans not considered when the District sold the
hospital in 2012, were the primary reasons. As the CEO reported at last month’s meeting, the
employee benefits issue has been resolved. And for the month, grant expense was well over
budget because the $30 million budget for the year was straight-lined at $2.5 million per
month. However, we don’t expect any issues with the annual amount. So, for the month, the
bottom line was in the red by almost $4.7 million.
Moving to the Statement of Changes in Net Assets for the fiscal year to date, K. Harker
commented that the bright spot was the investment portfolio, returning $4.6 million. The
bottom line was a loss of $1.6 million vs a budget of $7.6 million. A primary reason that actual
loss is so much less than the budgeted loss is that the budget does not anticipate the significant
investment gains that the District has experienced.
K. Harker then directed attention to Exhibit A, the Active Grant Status Report for December.
It reflects total active grants awards of $87.5 million with unpaid balances of $28.6 million at
month end. There were three grant payments during the month as shown on the report.
A grant to the City of Winter Garden for the Tucker Ranch project for $6 million was approved
by the Board during December and has been added to the schedule.
K. Harker then moved to Exhibit B, the Plant Street Construction Budget vs Actual report, noting
that costs to December 31st were $6.6 million vs a budget of $6.5 million so the project is
somewhat over the original budget. T. Keating then gave the Committee a brief summary of
the project status and commented that while the project will finish over the original budget,
the overage is not expected to be significant.
K. Harker then concluded his financial report. Chair M. Lee asked for questions, comments or a
motion.
Action: Upon a motion made and seconded, the Financial Report for December 2020 was
unanimously approved.
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE
Chair M. Lee called upon CFO K. Harker to present a report on the Investment Portfolio. Calling
attention to the AndCo Investment Performance Review for the month of December, K. Harker
commented that results were excellent, returning over $1.4 million, or 2.66%. Both domestic
and international equities produced good returns at 4.56% and 5.92%, respectively. Fixed
income didn’t do as well but did return .83%. And, in looking at the results of the individual
equities managers, all did well. He noted that real estate is a bit different in that results are
only reported quarterly when property appraisals are updated. So, UBS Trumbull and Clarion
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Lion show no returns for the three months but quarterly results will be available next month.
K. Harker then directed attention to page 4 of the AndCo statement, noting that all portfolio
allocations are within the ranges specified in the IPS, but with considerable deviations from the
mid-points of the various ranges.
K. Harker then stated that he had completed his report on the investment portfolio. Chair M.
Lee asked if there were comments, questions or a motion. There were none.
Action: Upon a motion made and seconded, the investment report for December 31, 2020
was unanimously approved.
OPEN FORUM
M. Lee asked if there were other business to come before the Committee. There was none.
ADJOURN
There being no further business to come before the Committee, the meeting was adjourned at
9:05am.

_______________________________
Maryke Lee, Committee Chair
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Clients first.

COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES
Thursday, January 21, 2021 at 4:00PM
1200 E. Plant St., District Boardroom
Winter Garden, FL
Virtual Meeting
1-929-436-2866
Meeting ID: 893 2462 7340
The West Orange Healthcare District/Community Health Benefit Committee (CHBC) met on
Thursday, January 21, 2021 at the Healthy West Orange Building. Committee Chair, L. Cervenka
officially called the meeting to order at 4:00 pm. A quorum was present with the following:
Trustees Present: W. Britt, L. Cervenka, M. Griffith via Zoom, T. Keating, M. Lee, J. Murphy via
Zoom, N. Sutton, R. Talbot, J. Whiddon via Zoom, R. Wilsen via Zoom Trustees Absent: K.
Ardaman, D. Carter, G. Jowers, C. Miller, P. Taylor Staff Present: L. Buckley, L. Boettcher, T.
Swanson. Guests Present: J. Smyser, T. Janzen, E. Bonnevie
As no members of the public were in attendance, public comment was not necessary.
APPROVAL OF MINUTES (ACTION)
Committee Action: Upon a motion duly made and seconded, the Committee unanimously
approved the Minutes of Thursday, October 15, 2020.
GRANT UPDATES
T. Swanson requested to discuss three action items under the grant updates/review on the
agenda while quorum was present and some participants had indicated the need to leave early.
She provided an update on IMPOWER’s Champions program which originally funded four cohorts
during the 20-21 school year. Orange County Public Schools has had difficulty identifying enough
students to participate at Dr. Phillips High School due to teachers and students being remote.
The grantee has requested permission to serve three schools/70 students this year and reserve
funds to serve 30 students over the 21-22 school year. T. Swanson recommended the approval
of the extension modification and directed the Trustee’s attention to the amendment in the Board
package.
Committee Action: Upon a motion duly made and seconded, the Committee unanimously
approved the amendment to extend the original Grant Agreement dated June 26, 2020 for
the IMPOWER Champions program to serve 30 students in the 21-22 school year.
T. Swanson directed the Trustee’s attention to the American Heart Association proposal for a
grant for water filling stations for children at fifteen highest need Orange County Public Schools in
the West Orange Healthcare District. School drinking fountains are banned from use due to
COVID restrictions, limiting children’s access to healthy water sources. It does not appear this has
been prioritized in the COVID relief measures to date. Significant discussion ensued as to
whether other funding sources exist to prioritize the health and safety regarding this need. The
discussion was tabled and T. Swanson will research further and return with a recommendation.

T. Swanson shared the next requested item, a $25,000 COVID emergency grant for the Winter
Garden Rotary Foundation to be used to continue and sustain operations for their medical
equipment bank. Their fundraising abilities that sustain this program, were impacted heavily by
COVID restrictions and their ability for fundraising will continue to be limited for the coming year
due to COVID.
Committee Action: Upon a motion duly made and seconded, the Committee unanimously
approved the grant request of $25,000 for the Winter Garden Rotary Foundation, Inc to
continue their Medical Equipment Loan program.
HEALTHY WEST ORANGE 2020 REVIEW
L. Boettcher presented the Healthy West Orange 2020 Overview to share not only the work of the
Healthy West Orange Movement and HUBB for 2020, but also connect those activities in respect
to the RWJF priorities and tracking, as determined by the Board in 2017. For context, she also
provided an overview of the local 2019 Community Health Needs Assessment, highlighting where
community defined priorities and needs directly correlated to the desired areas of impact of the
District.
PGP CAMPAIGN UPDATES AND SUSTAINABILITY
L. Boettcher then introduced Joe Smyser, CEO of Public Good Projects, and team, who had
joined the meeting via Zoom to present. J. Smyser discussed the campaign evaluation results
and campaign strategies for year 3 of Strong Beautiful Future, Drunken Rewind, and It Impacts
Us All. This was followed by an overview of future partnership opportunities relying on securing
additional funding for sustainability. J. Smyser/PGP will be presenting a final Business
Development Plan for the Board to review near the end of Q1, 2021. T. Swanson thanked the
PGP staff on presenting and joining the meeting.
OPEN FORUM
T. Swanson shared a patient letter from the Grantee of Healthy Happy and at Home where a
patient who was having trouble controlling her blood pressure was positively impacted by the
program and expressed her sincerest appreciation.
Adjourn 5:37 PM

______________________________
Leslie Cervenka, Committee Chair

AMENDMENT 1
to the
GRANT AGREEMENT
between
THE WEST ORANGE HEALTHCARE DISTRICT
and
IMPOWER, INC.
This Amendment 1 is entered into as of January 22, 2021 (the “Effective Date”)
between the West Orange Healthcare District (the “District”), an independent special district
and political subdivision of the State of Florida and Impower, Inc., a Florida not-for-profit
corporation (the “Grantee”), and amends the Grant Agreement dated June 26, 2020, as set forth
below.
1. The “Grant Period” in Section 2 of the Grant Agreement is extended for a one year period to
end two years after the Effective Date.
2. Draw #4 as specified in Subsection 3.b. of the Grant Agreement shall be divided into two
equal parts and paid by the District to the Grantee within 30 days after the District receives
and approves the reports due on or before June 7, 2021 and January 1, 2022.
3. The total budget amount in Subsection 4.b. remains the same, however the Grant Funds shall
be used as outlined in Attachment A.
4. The Program Objectives for year one of the Grant Agreement in Subsection 4.c. are revised
as follows: four schools are changed to three schools and the minimum number of students to
be served is revised from 100 to 70 students.
5. A second year is added to the Program Objectives in Subsection 4.c. in which the fourth
school will be secured and an additional 30 (total of 100) students will be served. The
Methods/Benchmarks and Outcomes for year two remain the same as for year one.
6. Section 5 of the Grant Agreement is amended to include two additional reports which shall
be due on or before January 1, 2022, and the final report which shall be due on or before
June 6, 2022.
7. All provisions of the Grant Agreement that are not specifically amended by this Amendment
1 shall remain in full force and effect.
The parties are signing this Amendment on the Effective Date.
West Orange Healthcare District:

Impower, Inc.:

Tracy Swanson
CEO

Anna M. Kesic
President/CEO
1

Attachment A
Revised Budget

2

3

THE EXECUTIVE OVERVIEW SUMMARY SHEET
NAME OF ORGANIZATION:
PROGRAM NAME:
AMOUNT REQUESTED:

Winter Garden Rotary Foundation, Inc.
Rotary Medical Equipment Bank
$25,000

Grant Description:
Medical Equipment Bank provides medical equipment free of charge to residents of the West Orange Healthcare District residing
in the following zip codes: 34761,34787, 34786, and 32819. The requested grant funds of $25,000 will be used to enable
continued operations and provide maintenance to existing medical equipment. The Medical Equipment Bank only supplies nonelectric medical equipment to keep the maintenance cost down. Due to COVID-19 fundraising has been curtailed and future
opportunity for raising funds is uncertain.

Impact:
Provide vital medical equipment to those in need free of charge. Individuals located in West Orange Healthcare District residing
in the following zip codes: 34761,34787, 34786, and 32819.

Measurable Outcomes:
The Rotary Club of Winter Garden is filling a gap in the community for medical equipment for families who have short-term or
long-term needs for a wheelchair, knee-scooter, canes, shower chair or crutches and lack insurance to cover these costs.
Meeting the needs of our Community...One wheelchair at a time.

Budget:
District Funding Request

$25,000

Other Funds

$1,400

Unidentified Funding Needs
Total Funding

$0
$26,400.00

Labor $520 * 12

$6,240

Rent $550 *12

$6,600

Phone

30 *12

$360
Budget per year

$13,200

Two year budget

$26,400

Sustainability:
Rotary fundraising once restrictions lifted / nearly exhausted reserves in 2020 – must cover 2021-22.
Partnerships:
The Medical Equipment Bank will work with Shepherd's Hope, Orlando Health Central, Community Health Centers and or similar
medical facilities or providers located in the West Orange Healthcare District.
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