Working Committee Meeting #4
January 28, 2021
Agenda
I.

Welcome (Tracy Swanson, WOHD)

II.

Orange County’s Trails Master Plan Update (Regina Ramos, Orange County)

III.

MetroPlan Orlando’s Healthy Mobility Report within the WOHD Boundaries

(Sarah Larsen, MetroPlan Orlando)
a. MetroPlan Orlando’s Report for WOHD – Please Review Prior to the Meeting
(being sent with agenda)
IV.

Activation, Programming, Categories & Icons (Ginger Corless & Lesa Boettcher)
a. Trail Activation & Health
b. Programming is Key to Activation
c. Review the List of Icon Categories and List of Existing Destinations
d. Complete Exercises #1 & #2

V.

Updated Maps for Healthy West Orange Trails (Ginger Corless)
a. 2nd Draft Master Plan Graphic with Existing & Future Trails
b. Draft Enlargements of the downtown areas for Oakland, Winter Garden,
Ocoee and Windermere with Activation Icons
c. Review the Maps and Complete Exercise #3, submit changes to
vcorless@ocoee.org by 2/15/21

VI.

Prioritization (Ginger Corless)
a. Please Complete Exercise #4

VII.

Healthy West Orange Report Outline (Ginger Corless)
a. Please Complete Exercise #5

VIII.

Next Steps (Ginger Corless)
a. Please Complete Assignments & Submit to vcorless@ocoee.org by 2/15
b. Preliminary Recommendations

IX.

Next Meeting tentatively scheduled for February 25, 2020 at 11:AM (Ginger

Corless)

To: Nick Lepp, AICP CTP
Sara Larsen
From: Tyler K. Johnson, AICP

Date: November 6, 2020
Project #: 63383.11
Re: West Orange Healthcare District
Healthy Mobility

Introduction
VHB has developed the Healthy Mobility Model to further our commitment to plan and design communities in a way

that makes it easier for people to live healthier lives. The model correlates socioeconomic, demographic, commuting,
land use, urban design, and transportation network factors to community health outcomes, and leverages big data to

contribute to the decision-making process.

MetroPlan Orlando is currently updating its Metropolitan Transportation Plan (MTP). As part of this update, MetroPlan

Orlando is using the Healthy Mobility Model to identify the locations in the region that are at the greatest risk to chronic

diseases and use this information to screen alternatives and help prioritize improvements that contribute to better health
outcomes.

In addition to the data provided in the Healthy Mobility Model, the MTP update utilizes data provided through LOTIS

(Land Overlaid on Transportation Information System). LOTIS was developed by the East Central Florida Regional
Planning Council (ECFRPC) and includes GIS applications with the goal of “improving bicycle and pedestrian mobility,

transportation network safety, land use planning, location-intelligence and livability in Metro Orlando.” For the MTP, the
LOTIS database had twenty roadway attributes and twenty points of interest.

In addition to the use in the MTP process, the data outputs of the Healthy Mobility Model were combined with available

GIS based data, including spatial analysis from LOTIS, to perform a more detailed analysis within the West Orange

Healthcare District, a special project area. This detailed analysis is comprised of two tiers designed to 1) identify areas

at risk; and 2) identify potential strategies which could improve community health.

The first tier analysis uses the Risk Assessment analysis projections produced for the MTP using nationally available

demographic data from the US Census Bureau to graphically depict the census tracts within the West Orange Healthcare
District (WOHD) that are more vulnerable to chronic diseases, such as obesity or high blood pressure.

The second tier is a more detailed analysis that includes mobility and built environment factors and their impact on
community health. This analysis is intended to provide information to Healthy West Orange to assist it in achieving its
goal “to provide important tools and social connections to help local residents eat well, stay active, and enjoy life” by

demonstrating the areas that have the greatest needs and potential improvements that may have the greatest benefits
to those communities.
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Tier 1: Risk Assessment
The Tier 1 analysis uses available American Community Survey (ACS) data to identify a vulnerability assessment of

communities based on the projected risk of six chronic diseases: asthma; coronary heart disease; diabetes; high blood

pressure; high cholesterol; and obesity. The model estimates the geographic distribution of these six chronic diseases.
The Tier 1 projections of each chronic disease within the District have been averaged to allow individual areas within

the WOHD to be compared to themselves. The map series (Attachment 1) represents the Tier 1 risk assessment.

Generally, the areas north of Florida’s Turnpike have higher projected prevalence are the chronic diseases analyzed

than Horizon West, located south of Florida’s Turnpike. When the six different diseases are combined, an overall risk
assessment for the WOHD is created to represent a normalized score. Using the overall tier 1 risk assessment score,
the Town of Oakland, and the area in the northeast portion of the District, including northern Ocoee, and south

Apopka, are the area with the most vulnerable populations to chronic diseases. The areas around Doctor Phillips and
Bay Hill have lower projected incidence of chronic diseases than the District average.

It is important to note that since these projections are based on Census data, socioeconomic and demographic data

are important factors in determining the Tier 1 health projections. As expected, the analysis showed that poverty level

consistently had a statistically significant relationship to the prevalence of the six chronic diseases and general health

outcomes.

Tier 2: Built Environment and Mobility Network Factors
The second tier of analysis provides correlations between mobility and built environment factors and projected health

outcomes. This analysis is dependent on the availability of data sources specific to the area. For the West Orange

Healthcare District, data created and used in MetroPlan Orlando’s MTP planning process was used. This data included

the Healthy Mobility Tier 1 projections and LOTIS data provided by the ECFRPC for the MTP. In addition, Census and
ACS data was used to prevent omitted variable bias in the analysis and validate the regression analysis.
The factors analyzed for this review include:
-

Demographic and Socioeconomic Data, including median age, poverty rate, educational attainment, and

-

Mobility Network Data, provided by LOTIS, including speed limits, number of vehicle lanes, right-of-way-width,

commute time.

sidewalk coverage and buffers, bike lanes, unmarked parking, safety scores (LOTIS), and destination accessibility,
measured by proximity, to transit, restaurants, fast food, grocery stores, health care facilities, parks (all and public
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only), and civic facilities, such as libraries, city halls, post offices, and courthouses. Some of the destination

variables were based on a calculated proximity score provided by LOTIS, and others were measured by the
distance to such facilities, as defined in LOTIS. LOTIS data is provided for roadway segments; therefore, the data
needed to be normalized throughout each Census Tract prior to the analysis.

An Ordinary Least Squares (OLS) regression analysis was conducted for these variables to each of the six chronic disease
estimates from the Healthy Mobility Tier 1 projections, including asthma, coronary heart disease, diabetes, high blood
pressure, high cholesterol, and obesity. Key findings from this analysis to determine which factors have the strongest

correlation to projected health outcomes for communities within the West Orange Healthcare District are presented
below.

Key Findings
The analysis provides a T-score for each factor in relation to each disease. The higher the absolute value of the T-score,

the stronger the correlation and the more confidence there is that this correlation is significant. For this analysis, an

absolute T-score of 1.76 or greater represents a statistically significant correlation. A table of these T-Scores is included
as Attachment 2.

Acknowledging that some of these factors are inherently connected, and that the mere presence of a facility, or lack
thereof, is not the only reason a person may choose to use said facility. Factors that showed consistently strong

correlation across the analysis, but do not necessarily reach the “statistically significant” threshold have been included

in the following findings.

1) Roadway Width and Vehicle Lanes. One factor that showed strong correlations in multiple diseases, specifically

blood pressure, asthma and obesity was vehicle lanes. The analysis indicates that the greater the number of

vehicle lanes, the greater the projected rates of these diseases. Interestingly however, the opposite correlation

was found for right-of-way-width, which showed the greater the right-of-way, the lower the projected rates of

these diseases. A possible explanation is that wider right-of-way could mean more lanes but does not

necessarily always mean that. A wider right-of-way may mean there is wider sidewalks, bike, lanes, or a trail

providing for active transportation options. Or it could mean there is a median or buffers to sidewalk that could
increase the comfort of pedestrians and bicyclists, thus encouraging more people to ride or walk along the

corridor. Finally, it could mean a wider shoulder that people can use to ride bikes, or even drainage swales within
the right-of-way that increase the width but do not add vehicle lanes.
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Since both of these correlations show strong, even statistically significant correlations, and for the same
diseases, it is likely that there is more influencing the public health outcomes than just the width of the road. To
further define what this could be, a further analysis, overlaying the various LOTIS datasets on a map to locate

the various facilities and determine exactly what facilities are located in the rights-of-way in both the higher and
lower risk areas could provide a comparative look at what may be influencing these relationships. The analysis

did include LOTIS data on sidewalks, bike lanes, and sidewalk buffers; however, none of the factors showed up
as statistically significant. What is exhibited in the analysis though is there is a relationship between greater

rights-of-way and less projected chronic diseases, and it is not additional lanes that is driving this. In fact, it

appears greater rights-of-way are related to better health outcomes in spite of additional vehicle lanes, meaning
the other components of the mobility network are positively impacting public health.

2) Commuting and Proximity to Jobs. Lower commute times, less than 30 minutes, was consistently correlated to
healthier areas throughout the analysis. The relationship between commuting and high blood pressure, high
cholesterol, and diabetes appears to be especially strong in the WOHD. This implies that the less time people
spend in their vehicles commuting, the healthier they are in general.

An interesting note, however, is the Proximity to Jobs did not exhibit the same correlation. In fact, that factor

was correlated to higher projected incidence of asthmas and obesity. This suggests that the people who may

live near job centers do not have those jobs, and actually have to commute further to their actual employment.
Another consideration is what the type of jobs are measured in “Proximity to Jobs.” Service industry jobs located

on major arterials may provide employment opportunities; however, the other factors of that type of roadway

network may affect the correlations score. Additionally, if the level of employment (e.g. underemployed) is not

considered, the results may be impacted. Combined these two factors, both of which include a level of statistical
significance with certain diseases, show it is not necessarily the mere existence of any type of employment that

is most important, but stable employment options that are available to the local population that is most
influential on public health.

3) Proximity to Public Parks. The higher the access to public parks the lower the projected rates of chronic diseases.
For this analysis, access to parks data from the proximity scores provided by LOTIS. For these proximity scores

the higher scores mean greater the access. The proximity score to public parks was consistently correlated with

lower diseases rates. LOTIS also included a proximity score for all parks. Opposed to the access to public parks,

this score for proximity to any park did not exhibit a significant correlation in either direction for any disease.

Furthermore, neither sidewalks nor bike lanes exhibiting a significant correlation to health outcomes in the
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WOHD; therefore, it may not matter as much how someone accesses a public park, but more the fact that they
are able to easily access a public park that is the most important contributor in this area.

4) Destination Accessibility. The proximities to libraries and restaurants both exhibited a strong correlation to better
projected health outcomes, especially regarding diabetes, coronary heart diseases, and high cholesterol. The
analysis indicated that for each of these factors, the closer the nearest destination (library or restaurant) the

lower the projected incidents of chronic diseases. It is important to note that this relationship was not found to
be true for fast food restaurants. The proximity to fast food restaurants did not exhibit a strong correlation in
either direction to the projected health outcomes.

Health care facilities and post offices both exhibit the opposite correlation, meaning the closer these facilities
are, the higher projected rates of chronic diseases. The proximity to health care does not meet the statistically
significant threshold but does exhibit stronger correlations than other factors.

For both of these, and even the libraries and restaurant factors identified above, it may be relevant to examine
the location of these destinations with the Tier 1 Map Series. It may be a situation where the chronic diseases

were present and then the uses were developed. For instance, health care facilities locating where they are

required, or restaurants located in higher income areas may exhibit a correlation but does not indicate causation.
For this analysis, the access to health care facilities and restaurants were based on the proximity scores provided

by LOTIS, where a higher score indicates greater access. For the civic facilities, such as libraries and post offices,
no proximity score was provided. For these variables a distance factor provided in LOTIS was used. The distance

data was provided in ranges, from within 1/8 mile to outside 2 miles, which were then translated to scores to
be normalized for the analysis.

5) Safety Score. The LOTIS Safety Score exhibited a significant correlation in multiple diseases, including blood

pressure, coronary heart disease, cholesterol, and to a lesser extent diabetes. The analysis indicates that the

higher the LOTIS Safety Score, the higher the projected incidents of chronic diseases. This direction of influence

was consistent throughout the analysis. It is important not to assume that this means that unsafe conditions
lead to improved health, just that there is a relationship that exists between these values. Since the Safety Score

was imported directly from LOTIS, a further examination of what factors went into the calculation of the Safety

Score would help to explain the reasoning behind the apparent correlation. For instance, if the Safety Score
includes crash histories, it is possible this has an influence on the results. An area with higher crashes may
implicate unsafe conditions but may also indicate an area where more people are biking or walking to
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destinations; therefore, indicating a population that utilizes active transportation options. Please note, this is a
hypothetical example. A further analysis and explanation of the LOTIS scoring system and calculations may assist
in explaining this correlation.

6) Demographics. In general, the demographics and socioeconomic factors show the correlations expected. For
example, the older the population, the higher the projected incidence of chronic diseases. A similar relationship
exists with education attainment, which indicate the higher percentage of population with a high school diploma

or less as the highest level of educational attainment, the higher the expected rates of chronic diseases. These
factors are not unique and have been found to have a similar relationship throughout the region and state.

7) Poverty Rates. The higher the poverty rate did not hit the threshold for statically significance in the West Orange

Healthcare District but did show a stronger correlation to higher rates of chronic diseases than many other
factors. During the regional and statewide Tier 1 analyses, the poverty rate has exhibited a much stronger

correlation and expected impacts on public health than in the WOHD, meaning there may be there factors
influencing public health in the WOHD with a larger impact than poverty.
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Attachment 1: Healthy Mobility Risk Assessment Map Series
West Orange Healthcare District
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VHB’s Healthy Mobility tool is a planning-level tool that provides estimates for potential chronic disease risk factors. The intent
of the tool is to identify the geographic distribution of health-related variables and assist clients in planning for public health
interventions. VHB employees are not medical professionals and the Healthy Mobility tool is not intended to diagnose, treat,
cure or prevent any disease. VHB does not warranty specific individual health outcomes resulting from the use of this tool.
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RISK ASSESSMENT - ASTHMA
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VHB’s Healthy Mobility tool is a planning-level tool that provides estimates for potential chronic disease risk factors. The intent
of the tool is to identify the geographic distribution of health-related variables and assist clients in planning for public health
interventions. VHB employees are not medical professionals and the Healthy Mobility tool is not intended to diagnose, treat,
cure or prevent any disease. VHB does not warranty specific individual health outcomes resulting from the use of this tool.
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RISK ASSESSMENT - CORONARY HEART DISEASE
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VHB’s Healthy Mobility tool is a planning-level tool that provides estimates for potential chronic disease risk factors. The intent
of the tool is to identify the geographic distribution of health-related variables and assist clients in planning for public health
interventions. VHB employees are not medical professionals and the Healthy Mobility tool is not intended to diagnose, treat,
cure or prevent any disease. VHB does not warranty specific individual health outcomes resulting from the use of this tool.
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RISK ASSESSMENT - HIGH CHOLESTEROL
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VHB’s Healthy Mobility tool is a planning-level tool that provides estimates for potential chronic disease risk factors. The intent
of the tool is to identify the geographic distribution of health-related variables and assist clients in planning for public health
interventions. VHB employees are not medical professionals and the Healthy Mobility tool is not intended to diagnose, treat,
cure or prevent any disease. VHB does not warranty specific individual health outcomes resulting from the use of this tool.
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RISK ASSESSMENT - DIABETES
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VHB’s Healthy Mobility tool is a planning-level tool that provides estimates for potential chronic disease risk factors. The intent
of the tool is to identify the geographic distribution of health-related variables and assist clients in planning for public health
interventions. VHB employees are not medical professionals and the Healthy Mobility tool is not intended to diagnose, treat,
cure or prevent any disease. VHB does not warranty specific individual health outcomes resulting from the use of this tool.

DATE: October 21, 2020

RISK ASSESSMENT - HIGH BLOOD PRESSURE
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VHB’s Healthy Mobility tool is a planning-level tool that provides estimates for potential chronic disease risk factors. The intent
of the tool is to identify the geographic distribution of health-related variables and assist clients in planning for public health
interventions. VHB employees are not medical professionals and the Healthy Mobility tool is not intended to diagnose, treat,
cure or prevent any disease. VHB does not warranty specific individual health outcomes resulting from the use of this tool.
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RISK ASSESSMENT - OBESITY
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VHB’s Healthy Mobility tool is a planning-level tool that provides estimates for potential chronic disease risk factors. The intent
of the tool is to identify the geographic distribution of health-related variables and assist clients in planning for public health
interventions. VHB employees are not medical professionals and the Healthy Mobility tool is not intended to diagnose, treat,
cure or prevent any disease. VHB does not warranty specific individual health outcomes resulting from the use of this tool.

DATE: October 21, 2020

RISK ASSESSMENT - OVERALL
West Orange Health Care District

Florida

PROJECT NUMBER: 63383.11

0

3 miles

6 miles

225 E. Robinson St, Suite 300 | Orlando, Florida 32801
Tel: 407.839.4006 | Fax: 407.839.4008 | www.vhborlando.com

Attachment 2: Healthy Mobility Tier 2 Analysis ‐ T‐Scores
Census or LOTIS Factor
Median Age
Commute Time (30 min or Less)
Commute Time (60 min or More)
Poverty Rate
Educational Attainment (HS Diploma or Less)
Speed Limit
Vehicle Lanes
Total Width
Sidewalk Flush
Bike Lanes
Unmarked Parking
Safety Score
Transit (PX Score)
Foor Market (PX Score)
Public Park (PX Score)
All Parks (PX Score)
Health Care Facility (PX Score)
Jobs (PX Score)
Restaurant (Distance)
Fast Food (Distance)
Libraries (Distance)
City Hall (Distance)
Post Office (Distance)
Courthouse (Distance)

HBP
2.09
‐2.25
0.29
0.36
1.25
0.14
1.58
‐1.73
‐0.60
1.01
0.51
2.11
0.88
‐0.46
‐0.69
‐0.28
1.28
1.00
1.36
‐0.11
1.27
‐0.18
‐2.97
0.55

Diabetes
1.48
‐2.88
0.00
1.53
1.96
‐0.25
0.85
‐1.45
‐1.08
0.34
1.10
1.52
‐0.09
0.00
‐1.25
‐0.21
1.60
1.30
2.05
0.14
2.11
‐0.73
‐3.43
0.80

Disease
Asthma
‐1.54
‐0.82
‐0.03
1.35
1.85
0.93
2.33
‐2.36
‐1.52
0.11
0.03
0.74
‐0.79
‐0.43
‐1.49
‐0.17
0.98
2.31
‐1.09
‐0.27
1.07
‐0.96
‐1.29
1.23

CHD
3.00
‐1.74
‐0.64
1.38
0.36
‐0.65
‐0.76
0.73
‐0.49
0.89
0.50
1.88
0.81
‐0.41
‐0.36
‐0.04
1.20
0.54
2.52
‐0.32
1.94
‐0.32
‐1.61
‐0.20

Obesity
‐0.97
‐1.18
0.13
1.72
1.97
1.10
2.05
‐2.28
‐0.96
0.17
0.32
0.98
‐0.36
‐0.30
‐1.06
‐0.58
1.27
1.69
‐0.52
‐0.08
0.44
‐0.91
‐1.93
1.53

Cholesterol
3.18
‐1.90
‐0.21
0.97
0.32
‐0.32
‐1.12
0.60
‐0.10
0.79
0.85
1.83
0.61
‐0.11
‐3.00
‐0.13
1.18
0.14
2.59
‐0.02
1.55
‐0.24
‐1.75
‐0.12

Legend
Statiscally Significant Correlation (Lower Projected Incidence of Disease)
Strong Correlation (Lower Projected Incidence of Disease)
No Strong Correlation to Projected Incidence of Disease
Strong Correlation (Higher Projected Incidence of Disease)
Statiscally Significant Correlation (HIgher Projected Incidence of Disease)

1) "PX" variables are based on the proximity scores from LOTIS. As the score increases, the access increase; therefore, a negative T‐score would indicate the more accessible a use us(higher the proximity score), the lower the projected prevalence of
the disease. Additionally, a positive T‐score indicates that the more accessible a use is, the higher the projected prevalence of a disease.
2) Destination variables that do not have "PX" are based on distance; therefore, a negative T‐score indicates the closer the destination, the higher the projected prevalence of the disease. Additionally, a positive T‐score indicates the closer the
destination, the lower the projected prevalence of the disease.

Trail Activation & Programming
In recent years, there have been several research studies conducted by such groups as the
Robert Wood Johnson Foundation, the National Parks and Recreation Association (NRPA),
National Park Service, Centers for Disease Control and Prevention (CDC), Rails to Trails
Conversancy, American Trails Group, National Learning Initiative, City Parks Alliance, and
PLAYCORE that speak to the importance of trail access and activation in promoting healthy
lifestyles for people of all ages and abilities, but especially for our youth, families, and senior
populations.

Trails are Essential
The recent COVID-19 pandemic has heightened public awareness regarding the importance
parks and trails play in enhancing overall community health. In March of 2020, NRPA initiated
weekly surveys to uncover how parks and recreation departments were addressing COVID19. NRPA also conducted several surveys to gain an understanding of how people were using
parks, trails, and open space to improve their overall physical and mental health.
NRPA’s key research findings over the past few months include the following points.
•

83% of adults believe visiting local parks, trails, and open spaces has been essential
to maintaining mental and physical health during the pandemic.

•

59% of adults found walking, jogging, hiking, and biking to be extremely essential to
maintain mental and physical health.

•

Over 69% of parents feel this way.

NRPA is an excellent source of information when it comes to trail activation. For example,
one of their the videos (https://youtu.be/35tWw-DxeAo) speaks to parks and trails being ideal
locations to serve as healthy and equitable wellness hubs. NRPA also created a video
(https://youtu.be/d6sphKT-9U8) in 2016 that discusses how parks and recreation facilities,
including trails, should be planned to provide equitable access. Even though the “What Parks
can do about Recreation Equity” video was produced in 2016, there are very important
messages on how we can address this issue today.

Trail Activation & Programming
January 28, 2021

Providing Trails throughout the Healthcare District
Located within the West Orange Healthcare District (WOHD) is one of the region’s most
popular trails, the West Orange Trail. As a County facility, the West Orange Trail connects
communities from the Lake County line to Apopka and beyond. This trail is also an important
link in the Florida Coast-to-Coast Trail. The success of the West Orange Trail has spurred
communities within Central Florida to actively plan and implement trails to provide their
residents not only an alternative transportation facility; but also, a facility that, when used,
increases one’s physical, mental, and social wellbeing.
One of the most important elements coming out of the planning process in drafting the
Healthy West Orange Trails Master Plan is the preparation of a regional trail system map that
identifies existing and future trails within the WOHD boundary. This map incorporated each
agency partner’s trails plans, then identified gaps between the municipalities and
destinations. WOHD and its partners will update this map as trails and related activation
facilities get constructed. The regional trails map and this plan should be used as a guide to
locate activation facilities and plan multiagency programs. An example of such a program is
the Bike/Walk Central Florida’s “Bike 5 Cities” (Oakland, Winter Garden, Ocoee, Windermere,
and Gotha) event to highlight West Orange County.

What is Trails Activation?
Trails activation is not just about increasing usage on a specific trail, it’s about increasing the
diversity of users and the ability to use activation facilities, programs, and events to address
and enhance community health. Activation can be achieved by the addition of facilities such
as fitness equipment, playgrounds, wellness stations, nature observation stations, and
interactive elements; in addition, conducting programming and special events that
encourage people to use local trails to improve their overall fitness is very effective for not
only addressing health issues but increasing the awareness and comfort level of people to
return on their own.

Benefits of Trails Activation
By integrating activation and play opportunities into our trail planning and implementation,
we can generate multiple benefits, including:
•

Promoting Health by providing accessible trails and activation hubs. These facilities,
when properly planned, located, designed, and programmed can increase physical
activity, motor fitness, and enhance cognitive abilities of people of all ages in an
outdoor environment.
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•

Nature Engagement through forms of interpretation and interactive activities not only
provides educational information but a sense of discovery and environmental
awareness. This will not only increase environmental literacy within our community,
but also serves to sooth the spirit and reduces overall stress.

•

Increased Sense of Inclusion and Trails User Diversification can be achieved by
locating trails and activation hubs near communities where access to a trail or
activation facility is not dependent on a vehicle. Furthermore, activation hubs not only
allow people from different walks of life, abilities, ages, and even cultural
backgrounds to interact in a safe and comfortable space, they can increase user
diversification, community cohesion, and communication.

•

Extending Play Value drives the “pathways for play best practice guidelines” prepared
by the Natural Learning Initiative in collaboration with Playcore and the College of
Design, NC State University. This concept focuses on activating trails in a manner that
provides play experiences interspersed along a trail that engages not only children
but adults. The premise focuses on providing play experiences that stimulate a child’s
play value while also keying into an adult’s idea of health, physical activity, and
environmental education.
This type of activation increases overall family
participation where the adult caretakers are encouraged to play along.

•

Building Heathy Behavior and Community Capital by activating trails in a manner that
attracts users of all ages, especially by incorporating intergenerational hubs designed
to encourage movement and active living.

•

Increasing Community Connectivity through Trails by connecting to community
destinations including local parks, municipal facilities, shopping and entertainment
centers, healthcare facilities, and schools to name just a few.

Facilities that Activate
The following provides planning guidance for developing new activation facilities, which can
be incorporated into an agency’s existing trail or when planning a new trail or pathway
experience.
•

Fitness Hubs, Clusters & Zones: Assigned category icon is Fitness & Active Play.
Outdoor fitness areas are aimed at providing adults the opportunity to easily gain
access to equipment and facilities for the purposes of improving overall physical
health.
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Fitness hubs should be designed to provide a well-rounded workout by trail users.
Fitness hubs can be interspersed along a trail into 3-5 fitness pockets. Each fitness
pocket would then include 3-5 stations. Fitness hubs can also be located within a park
that is adjacent to or a short distance from the primary trail corridor. These tend to
be larger areas with more equipment.
Fitness Zones are larger hubs that usually are located adjacent to a playground area
within a park; they can be located on school grounds. These are usually located in
parks and not as pockets along a trail. Fitness zones are considered joint use and
designed to provide parents, guardians, or supervisors the ability to work-out while
watching their child play.
Equipment should be selected that work muscles, strengthen core, promote balance,
and enhance flexibility. The fitness hubs can incorporate a combination of equipment
types. Such types include composite fitness stations, each composite station is one
piece of equipment that features multiple exercises; these take up a very small area.
The hubs or fitness clusters can also include standalone exercise equipment, usually
located as a circuit.
When locating fitness hubs create a use-zone so to discourage walkthrough traffic.
This can be achieved along a trail by locating pockets. When placing a fitness hub in a
park consider installing special surfacing and shade structures to not only increase
safety but to clearly designate the area.
Support facilities for either type of fitness hub include water, bike racks, signage,
shade, trash receptacle, and possibly seating. Parking should be provided if the
fitness hub is located within an adjacent park. Fitness clusters or parks can also be
used for programming. An agency can contract with certified personal trainers that
may be permitted to schedule specific areas or time for classes or training sessions.
A great resource when developing standards for this type of fitness hub or an outdoor
fitness park is “Outdoor Adult Fitness Parks” prepared by Playcore and their
partnership advisory network.
•

Fitness Trails: Assigned category icon is Fitness & Active Play. Fitness Trails can be
located along an existing trail, as an associated fitness path that connects to the
primary trail, or located within a park. Most fitness trails are designed in a loop or
with a return pattern where fitness pockets are placed on opposite sides of the trails
so there is a return sequence. A typical fitness trail length is 1 mile with stations placed
every ¼ mile. Stations can be designed to either offer a single piece of equipment or
multiple pieces.
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•

Skate Spots: Assigned category icon is Fitness & Active Play. Skate spots are small
areas, about 1,500 square feet, located along trails or in parks where a single
aboveground concrete or metal structure is placed to allow in-line skaters and skaters
to get off the trail and participate in tricks. Skate spots are normally designed for a
capacity of one skater at a time.

•

Play Pockets: Assigned category icons are Fitness & Active Play and Nature. Play
pockets are used to integrate play value along trails. Each play pocket should be
located between a 5- and a 10-minute walk from one another and spaces on alternate
sides of a trail or pathway. It is important that the pocket has an entrance that draws
the visitor away from the trail so conflicts with bicyclists and pedestrians are not an
issue. Play pockets can be located as a trail spur off-set, a loop off-set, or as an
intersection node.
Play pockets are usually nature themed and designed to promote exploration and
discovery for the entire family. The layout and equipment selected should encourage
physical, social, emotional, and cognitive interaction. Each play pocket should be
landscaped to demonstrate local flora. It helps if the plants are different colors,
textures, and have different smells to further simulate a child’s experience.
Interpretive panels and exhibits can display information on local fauna. Signage
should promote play and learning, as well as, encourage family participation. Play
pockets are small, and it is intended for a trail user to move on to the next play pocket.
The area should be shady, include seating, bike racks, and water if available.
Both play pockets and playful pathways (see below) increase active mobility in
children of all ages, challenging them to move from one pocket to the next. As with
playful pathways, the integration of play pockets along existing or future trails will
serve to increase family use; thereby, enhancing overall community health and
wellbeing. A great resource in designing play pockets and playful pathways is the Best
Practice Guidelines: Pathways for Play, prepared by the Natural Learning Initiative
(NHI).

•

Playful Pathways: Assigned category icons are Fitness & Active Play and Nature. Play
pockets can be attached to a playful pathway or be a stand-alone, self-contained
pathway created in a park or as an off-shoot of a trail. Pathways are typically ¼ mile
to 2 miles in length. Include compact interactive equipment/exhibits for toddlers. Trail
configurations include playful cul-de-sac pathways where the design has the pathway
reaching its terminus at the end of a cul-de-sac in the trail (not in a subdivision).
A single looped playful pathway is a closed loop or a multi-looped playful pathway.
Playful pathways can be compact if space is limited or laid out in numerous
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configurations. Curving and looping pathways create more interest in children as they
discover new things around every curve; however, in designing these areas it is
important not to create areas that are unsafe. Keep sight lines open. Play pockets
should be placed at regular intervals as with playful pockets. Getting the pockets too
close reduces a child’s motivation to move on. Locate play pathways near residential
areas or areas of high children traffic. To stimulate cognitive skills, integrate
interpretative themes based on local culture and nature. Public art, music, and
performing arts can be incorporated into play pockets or along playful pathways; it is
important that if these elements are used that they provide opportunities for
interaction.
Safety surfacing such as engineered wood fibers and pour-in-place surfacing can be
used to increase safety as well as serves to better define the play pocket zone from
the pathway or trail. Bike racks should be located at the beginning of each playful
pathway unless the pathway is designed for bike traffic. If that is the case, locate bike
racks by each play pocket. Provide seating, shade, and water if available. Trash
receptacles along the way may be handy. Many times, a playful pathway will include
a picnic shelter to be used for picnicking or for nature and cultural interpretation
classes.
•

Musical Pockets: Assigned category icon is Public Art & Performance. Play pockets
were introduced earlier in this Section. Adding a Musical Pocket along with the other
play pockets increases utilization and increases cognitive and social engagement.
Music is known to reduce stress, soothe, or even energize a tired trail user.
When designing a musical pocket include at least three different instrumental pieces
such as a cadence, marimba, and tuned drums. Try to select equipment that are
intended to complement one another. They should be placed so that if different
people are playing instruments at the same time, they are able to see one another.
This increases interactive play and social skills. A good source of information on
musical hubs for parks and trails can be found at www.freenotesharmonypark.com.

•

Playgrounds: Assigned category icon is Fitness & Active Play. Kids love playgrounds.
Playgrounds can be included at trailheads or stations, as they are now at Killarney
Station, Winter Garden Station, and Chapin Station of the West Orange Trail. These
playgrounds are not usually destination playgrounds. They should be relatively small.
Seating, shade, water, bike racks, restroom, and trash receptacles should also be
provided in close proximity.

•

Small Water Features: Assigned category is Nature/Wellbeing. If possible, locate trails
near bodies of water; provide viewsheds. Just looking at water is wonderful for our
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wellbeing. Another feature to activate trails is water interaction hubs. These can be
small, such as a simple mister or cooling spray. Create a meditation nook by locating
a fountain where the primary feature is the sound of water and there is room to sit
without much distraction.
For an interactive experience, small pop-up jets activated by touch button bollards
can be included. The intent is not to place a large interactive water feature, like the
one in Downtown Winter Garden, but design and locate it as a small interactive hub.
Water feature hubs need to be placed far enough off the trail that their use does not
impede trail use. Water features at stations or even a short distance from a station
provides trail users an opportunity to cool down.
Wayfinding signage should be provided to guide trail users to off-trail water
experiences such as the Downtown Winter Garden Water Feature.
•

Wellness Hubs: Assigned category is Fitness/Wellbeing. This is actually a facility that
can be assigned under several activation categories. For example, there may be an
opportunity along a trail or within an adjacent park or public space, where an open
area can be programmed for a variety of activities. For example, in Ocoee, Lakefront
Park has a large performance green that can be used for such activities as yoga, tai
chi, or performance art. The wedding garden lawn at the historic Withers-Maguire
House can be used for mediation. In downtown Winter Garden the plaza in front of
City Hall can be used for sidewalk art or a meet up for a historic walkabout. In addition
to the Farmers Market, the Winter Garden Pavilion can be a venue for all kinds of
healthy activities. The important design consideration for wellness hubs is to plan
them to be a flexible space that provides a venue for multi-programming.

•

Community Gardens: Assigned category is Nutrition/Wellbeing. One doesn’t often
see an actual community garden as a part of a trail; however, community gardens can
be located in an adjacent parcel, and the trail can provide a healthy alternate form of
transportation from nearby neighborhoods. Community gardens can be comprised
of raised beds, hydroponics areas, and/or aquaponics. Horticultural therapy and
sensory gardens are used by health professionals for mental, stress, or other medical
conditions. When planning trails perhaps there is a small area at a trail station or
along a trail that can be used for herbs or aromatics.

•

Culture and Heritage Points of Interest: Assigned category is Cultural/Wellbeing.
Activation interests are different for everyone. West Orange County has numerous
historical and heritage sites; many of these are linked by the West Orange Trail, as
well as, future trails identified on the Healthy West Orange Trails Master Plan map.
The West Orange Trail is a rail-trail which in itself tells a story. Link the trail(s) to not
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only historic sites, but also cultural and heritage museums like the Oakland Arts &
Heritage Center, Winter Garden Heritage Museum, the Central Florida Railroad
Museum, and Nehriling Gardens in Gotha. By promoting, expanding interpretive
stations, and linking sites with trails, we are encouraging people to get out and get
active while they investigate local heritage. Another point to think about is how the
promotion of our heritage trail(s) can increase cultural tourism, providing outside
revenues to our communities.
•

Nature & Environmental Awareness Hubs: Assigned category Nature/Wellbeing.
Make trails interesting, add interpretive information about fauna and flora,
throughout the rails system when the opportunity presents to inform the trail user of
different types of ecosystems. The Oakland Nature Preserve and Boardwalk, Tucker
Ranch, and the Lake Apopka Loop Trail are just a few of the nature immersion
opportunities in West Orange County.

•

Water Activities & Facilities: Can be assigned to Fitness/Nature/Wellbeing categories.
Small water features integrated within the trail corridor are discussed earlier in this
section; however, the intent here is to identify opportunities where trails can provide
access to water related activation sites. One of the easiest types of trails to create is
a padding trail or blueway.
Facilities needed for padding trails include a launch to gain access to the water body,
a small area for parking, and signage showing the padding route with information
regarding the blueway safety. Currently there is not a Florida Designated Paddling
Trail in West Orange County. Opportunities exist to locate padding trails on the Butler
Chain of Lakes in Windermere, Starke Lake in Ocoee, and on Lake Apopka where
Oakland, Winter Garden, Ocoee, and the County all have access to an existing ramp
or have property on which to locate a launch.

•

Public Art & Performance: Assigned category Public Art & Performance/Wellbeing.
Integrate public art throughout and at trail stations and as activation hubs within trail
corridors. Consider rotating community art programs, including working with local
schools. Consider using a portion of a trail or trails to create an art stroll. Art spots
could also include music or performance arts.

•

Support Facilities
o Trail Station (Trailhead) & Rest Areas: Rest areas should be provided every ¼ to ½
mile based on a trail’s location. They should include seating, bike parking,
hydration stations, weather station, emergency contact information, trash cans,
and signage. When possible, restroom facilities should be located at trail stations
or trailheads. Well placed emergency contact information, weather stations, and
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hydration stations should also be provided. In addition, look for opportunities to
provide picnic pavilions/facilities and small playgrounds at trail stations.
o

Dog Stations & Facilities: The number of trail users with dogs has increased over
the years. In fact, people that own dogs are usually healthier due to the need to
walk and exercise their dogs. Make sure that rest areas and trail stations have dog
water stations and pet waste stations.

o

Parking: Parking is usually only provided at trail stations/trailheads. Develop
parking areas based on trail capacity numbers.

The activation facilities mentioned above document the type of facilities identified by the
Healthy West Orange Master Plan’s Working Committee and others during the master
planning process. It is important to note that if a type of facility is not identified in this list, it
doesn’t mean it can’t be done. Local agencies should work together to update and refine this
list on an annual basis.
When planning, designing, and implementing activation facilities and trails, the following
should be considered.
•

To help people navigate the trails and our surrounding communities, wayfinding
signage should be located throughout the trail network, as well as, in each
municipality. Wayfinding signs allow people to explore without their phones, for them
to meander along the trail and discover new and interesting things (mental health).

•

Enhance the landscape along trails to create safe corridors and improve overall
community aesthetics. Do not plant ornamentals/exotics in natural areas. Go native
whenever and wherever possible. Make sure there is plenty of tree canopy for shade.

•

Use Crime Prevention Through Environmental Design (CPTED) principles and
strategies when designing new facilities, including trails, parks, connections, etc.

•

Increase visibility, maintenance, and management to decrease the perception of
unsafe conditions. Ideas include:
o Video monitoring
o

Emergency call boxes or GPS marking to assist in locating someone that is in
distress

o

Increasing trail patrol

o

Appropriate lighting at trailheads
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o

Implement methods to reduce speeding and overcrowded conditions (signage,
staffing, enforcement, etc.)

Programming is the Key to Activation
Building trail activation facilities is the first step; however, research has found the best way
to make a positive impact on community health is to expand utilization through
programming. People need to feel comfortable about visiting, participating, and using
health-directed activation equipment and areas. If an agency builds a specific facility or
installs equipment such as fitness equipment they should conduct a public awareness
campaign to promote its availability. One of the best ways to introduce a facility to the
community is to offer programming.
Programming can include such activities as educational classes, community work-outs,
creation of exercise groups, and the offering of fitness and wellness classes. Let certified
trainers in West Orange know where the fitness hubs, parks, and trails are. Hold yoga and
tai chi classes in public open spaces. Meet for a nature walk at the Oakland Preserve. Another
great way to let residents know where the trails and related activation areas are is to hold
community challenges.
Healthy West Orange did a great job with their virtual 5K program held in the fall of 2020
instead of their normal 5K to address social distancing concerns due to COVID. In January
2021 they held Westly’s 4th Annual 5k virtually as well. This community challenge requires the
participant to complete 3.1 miles over a month period, at their own pace. People were
encouraged to use the West Orange Trail and Oakland Nature Preserve; however, it didn’t
matter as long as people met the 3.1-mile rule. For completing the community challenge
participants earn a T-shirt and medal.
In implementing the Healthy West Orange Trails’ Master Plan, it is imperative the
Interjurisdictional Trails Committee work with local parks and recreation departments, as
well as, our schools, senior centers, and healthcare organizations to build an active wellnessbased program approach to activating West Orange’s trail system.

The Evolution of Activation
The Healthy West Orange Trails Master Plan’s Working Committee includes the various
agencies and organizations that operate and manage the trail system in West Orange
County. During the workshops held in 2020, participants provided a list of the programs they
have conducted along or adjacent to a trail(s), as well as, ideas for new programs. The
following summarizes the responses:
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Past Programs and Events
The following list includes events that have been held or were planned to be held in 2020,
however, due to the COVID-19 Pandemic, the majority of the events were cancelled in 2020
and 2021. Therefore, the actual date was removed but the month remains.
Ocoee
•
•
•
•
•
•
•
•
•
•
•

Martin Luther King Jr. Parade – January 20,2020 held but cancelled in 2021
Spring Fling – March
Best Fest – March or April
Annual Easter Eggstravaganza – Around Easter
Big Orange Games -April
Memorial Day at Bill Breeze Park – May
Chick-fil-A 5k – Concurrent with the Ocoee Music Festival
Ocoee Music Festival – October-November
Veterans Day Ceremony – November 11th
Christmas Parade – December
Tree Light Up – December

Oakland
•
•
•
•
•
•
•

Celebration Among the Oaks – April
Jazz in the Town Center – April
Wine and Dine – April
Oakland Nature Preserve Pumpkin Glow – October
Wildlife and Heritage Festival – November
Light Up Oakland – December
Santa Day – December

Future Events
•
•
•

Heritage Day Celebration – November
Health and Wellness Initiatives - TBD
History and Cultural Initiative - TBD

Orange County

Bike Events
•
•
•
•
•

Friends of Lake Apopka Ride - November
Segway Riders Villages
Teen Challenge
Ataxia
PAL WGPD
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•

Think Pink Breast Cancer Ride - October

Run Events
•
•
•
•
•
•

Ragnar Cross Florida Relay
Thanksgiving 5K - November
Holly 5K - December
Sea to Sea Relay
Seventh Day Adventist Church 5K
Orange County Parks had a 5K series up to 2019

Walk Events
•
•
•

Resurrection Catholic Church Good Friday Prayer Walk
Military Marches
Mosaic Church Outreach Water Distribution

Winter Garden
•
•
•
•
•
•
•
•
•
•
•
•
•

Martin Luther King Jr. Community Celebration – January 20, 2020
Blues & BBQ – February 2018
Little Cupid Carnival _ February 14, 2020
Serenade Under the Stars on the Plaza – February 14, 2020
Evening at the Pops – March 28, 2020
Spring Fever in the Garden – April 4-5, 2020
Party in the Park – July 4, 2019
Halloweenfest – October 31, 2019
Light up Winter Garden – December 6, 2019
Christmas Parade – December 7, 2019
Cruz-N-Car Show – 3rd Saturday of January, April, June, and September
Fridays on the Plaza – Every Friday
Farmers Market – Every Saturday

Windermere
•
•
•
•
•
•
•
•
•

Windermere Wine & Dine – January 25, 2020
5K/10K Run Among the Lakes – April
Easter Egg-Stravaganza – April
Craft Beer Fest – October
Halloween Hayride & Costume Parade – October
Light Up Windermere – November
Holiday Hoopla – December
Farmers Market – Every Friday
Family Food Truck Night – Every 4th Friday
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Healthy West Orange:
•
•
•
•
•
•
•

Westly Annual Virtual 5K
Dance Challenge
Splash Challenge
Healthy Selfie 5K Your Way
Health & Harvest Festival (Family Fun Bike Rides of 5K leading up to)
TBD: Signature Festival at Healthy West Orange Arts and Heritage Center, Oakland
3 WOWs Annually (West Orange Walks – routes/distances by target
audience/partner)
o Senior focused with Living Facilities or new Boardwalk at ONP
o Training Challenge -practice for timed event on specified 5 or 10K route
o Hikes – Future discussions for ONP and Tucker Ranch

Other trail activation ideas generated by the Working Committee.
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

Yoga/tai chi along the trail
Gardening (herbs/edible, teaching, mental health, and community)
Meditation Havens
Fitness/Parkour games
Chess table and other seated game stations
Discovery Stations can be placed along the trail that incorporate interactive
elements and exhibits regarding the environment, plant and animals that are found
in West Orange, local food production healthy insight and activity areas.
Fitness hubs or stations
Hold a scavenger hunt for information that can be found on one of the Trails
Paddle board race on one of our new paddling trails
Work with Bike/Walk Central Florida to hold Bike 5 Cities event
Pop-up events along the trail, perhaps even a health screening station
Art Walk
Historic Cemetery walks
Park RX and/or Walk with a Doc
Host Health Fairs 2-4 times per year. The event should be held adjacent to the trail
corridors, specifically the West Orange Trail. Each location should have parking for
bike and vehicles. Rotate the locations throughout West Orange County.

The ideas are endless; however, as stated at the beginning of this Section, we must work
together to offer seamless activity.
Please complete the January 28 Working Committee Exercise #1 and return it to
vcorless@ocoee.org by February 15, 2021.
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January 28, 2021 Working Committee Workshop
Activation Exercise #1
Agency/Organization:
Name:
A. After Reading the Trail Activation & Programming write-up, answer the following:
I.

Do you have ideas for additional activation facility types? If yes, describe them
below.

II. Were there activation facility types that you feel should not be listed? If yes,
describe them below.

III. Do you have additional programming ideas? If yes, describe them below.

Working Committee
Activation Exercise #1
Page 2
B. In Progress or Planned Projects over Next Five Years
Please identify trail projects, activation projects, and/or activation programs/special
events your agency/organization plans to implement over the next five (5) years.
Provide a description of the project/program, and if available include estimated cost,
location, and implementation timeframe. Use additional paper if needed.
If you do not have any planned projects, programs, or special events that serve to
activate the trails within West Orange County, check here
I.

Trail Projects - Planned

II. Activation Projects - Planned

III. Programs or Special Events – Scheduled/Planned

Submit this sheet back to vcorless@ocoee.org by 2/15/21

Working Committee
Activation Exercise #1
Page 3
B. Future Projects, Activation Facilities, and Programs/Special Events
Please identify possible future trail projects, activation projects, and/or activation
programs/special events you think could be offered within your jurisdiction or within
another. Provide a description of the project/program and location. Use additional
paper if needed.
If you do not have any ideas for future planned projects, programs, or special events
that serve to activate the trails within West Orange County, check here
I.

Trail Projects - Planned

II. Activation Projects - Planned

III. Programs or Special Events – Scheduled/Planned

Submit this sheet back to vcorless@ocoee.org by 2/15/21

Categories & Icons for Mapping & Wayfinding
Identification icons have been created for each activation category. Each category is assigned
a color. Activities listed for a category will have the same color as the associated category.
Each of the categories and associated activity/destination promotes community health and
wellness. The list of existing destinations, organized by category, follows this section. The
next step will be to create sub-icons for each of the activities/facilities listed under each
category. For example, the Activity Fishing will have a green background and show a fish.

Trails & Support Facilities
•
•
•
•
•
•
•

Trailhead/Station
Parking
Comfort Station
Rest Area
Shelter/Pavilion
Bike Repair
Call Boxes

Culture/Heritage
•

Historic Site/Museum

•

Library

•

Cemetery

Nature/Wellbeing
•
•
•
•
•
•

Boardwalk
Nature Observation
Environmental Education
Nature Paths
Camping
Shelter/Pavilion

Public Art & Performance/Wellbeing
•
•
•

Art
Music
Performing Arts (theater)

Water Activities
•

Fishing

•

Paddling

•

Boating

•

Splash Pads or Water Feature

•

Swimming

Healthcare & Government Facilities
•
•
•

First Aid/Healthcare
Law Enforcement
Government Buildings

Fitness & Active Play
•
•
•
•
•
•

Fitness Parks or Trails
Playgrounds
Sports Fields
Sports Courts
Dog Park
Community/Recreation Center

Eating & Shopping
•
•
•
•

Community Garden
Farmers’ Market
Restaurants/Shopping
Picnic Facilities

Trail Activation Categories & Destinations
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Existing Destinations & Related Activation Category
The following chart identifies the major categories and related destinations or points of
activity related to each category. This information has been derived based on comments
received through Working Committee meetings, conversations with WOHD, and through
research. The following destinations will be identified on the final Trails Master Plan. This list
should be updated annually.

Trails & Support Facilities
Existing & Planned Trails
o West Orange Trail
o Apopka Loop Trail
o Bluford Shared Pathway
o Clarke Road to Apopka Loop
Connector
o Clarcona Ocoee Shared Pathway
o Daniels Road Trail
o Dillard Street Shared Pathway (indesign)
o Horizon’s West Trails
o Apopka Loop Connector, Orange
County (In-design)
o Franklin Street Shared Pathway,
Ocoee (construction in 2021)
• Existing Trailheads/Stations
o Killarney Station
o Winter Garden Station
o Chapin Station
o Lake Apopka Loop @ Magnolia
Park
o Apopka Vineland Outpost
o Ocoee Outpost (Clarcona-Ocoee
Road, future)

•

Culture/Heritage
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Oakland Arts & Heritage Center
Historic Cemetery Trail, Oakland
Garden Theatre, Winter Garden
Edgewater Hotel, Winter Garden
Central Florida Railroad Museum
Winter Garden Heritage Museum
Winter Garden History Education &
Visitor Center
SOBO Gallery, Winter Garden
Historic Baptist Church, Winter
Garden
Public Library, Winter Garden
Historic Britt Mansion, Winter Garden
Withers-Maguire House, Ocoee
Historic Christian Church, Ocoee
July Perry Historic Marker, Ocoee
Historic Main Street Park, Ocoee
(2021)
1887 School House, Windermere
Cal Palmer Building, Windermere
Nehriling Gardens, Gotha
Bob Ross Grave, Gotha
Historic Church of Christ Church
Yellow Dog Eats, Gotha
Woodlawn Cemetery, Orange County
Lovell’s Landing State Historic Marker
at Magnolia Park, Orange County
Other Sites
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Nature/Wellbeing
•
•
•
•
•
•
•
•
•

Nature Preserve & Boardwalk,
Oakland
Lakefront Park at Starke Lake, Ocoee
Apopka Loop Trailhead
Vandergrift Central Park Boardwalk
Tucker Ranch, Winter Garden
Magnolia Park, Orange County
Opportunities along the West Orange
Trail
Nature Park on Lake Apopka, Ocoee
(Future)
Open Space available for Wellbeing
Activities
o Tucker Ranch, Winter Garden
o Lakefront Park, Ocoee
o Camp Ithiel, Gotha
o Woodlawn Cemetery, Gotha

Water Activities
•

•

•

•

Fishing
o Tubb Street Pier, Oakland
o Starke Lake Fishing Piers,
Ocoee
Paddling Trails
o Lake Apopka
o Starke Lake
o Butler Chain of Lakes
Boat Ramps/Launches
o Tucker Ranch Canoe/Kayak
Launch to Johns Lake, Winter
Garden
o Newton Park, Lake Apopka,
Winter Garden
o Magnolia Park Boat Ramp,
Lake Apopka
o Lakefront Park, Starke Lake,
Ocoee
o R.D. Keene Park, Butler Chain,
Orange County
Interactive Water Features/Splash
Pads
o Downtown Splash Pad, Winter
Garden
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Fitness & Active Play
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Speer Park, Oakland
Tucker Ranch, Winter Garden
(playgrounds & fitness equipment)
Veterans Memorial Park, Winter
Garden
Central Park, Ocoee
Jim Beech Recreation Center, Ocoee
Palm Park, Ocoee
Sorenson Fields & Senior Center,
Ocoee
Vignetti Park, Ocoee
Tiger Minor Park, Ocoee
Keene Park, Orange County
Wellness Park, Ocoee (future)
WOHD Fitness Hub (Plant St)
Existing Playgrounds and Fitness Parks
Future Fitness Hubs along or adjacent
to the trails (will need to be identified)

Eating & Shopping
•

o
•
•
•
•

Public Art/Performance/Well Being
•
•

Oakland Arts & Heritage Center
Garden Theatre, Winter Garden

Community Garden
Tucker Ranch

Downtown Winter Garden
Downtown Windermere
Downtown Ocoee
Farmers Markets (Winter Garden &
Windermere)

Healthcare & Government Facilities
•

First Aid/Healthcare

•

Law Enforcement

•

Post Office? Schools are shown as
flags

•

City/Town Halls for Oakland, Winter
Garden, Ocoee & Windermere
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January 28, 2021 Working Committee Workshop
Activation Exercise #2
Agency/Organization:
Name:
Please review the Icons & Destinations Write-up and answer the followings questions:
A. Proposed Activity’s Categories & Suggested Icons
1. Do you like the icons and colors presented for each of the categories? Yes____ No____;
if not, please provide an explanation for why you dislike them. If you have a better
suggestion provide it. You can explain in the table below.
2. Did we miss any subcategories listed for each icon? For example, should there be a
symbol for skiing under the water activities category.
3. Please strike out or add to the subcategories below.
Trails & Support Facilities
•
•
•
•
•
•
•
•

Trails
Trailhead/Station
Parking
Comfort Station
Shelter/Pavilion
Rest Area
Bike Repair
Call Boxes

Culture/Heritage
•

Historic Site/Museum

•

Library

•

Cemetery

Water Activities
•

Fishing

•

Paddling

•

Boating

•

Splash Pads or Water Feature

•

Swimming

Healthcare & Government Facilities
•
•
•

First Aid/Healthcare
Law Enforcement
Government Buildings

Trail Activation Categories & Destinations
Exercise #2

Nature/Wellbeing
•
•
•
•
•
•

Fitness & Active Play

Boardwalk
Nature Observation
Environmental Education
Nature Paths
Camping
Shelter/Pavilion

Public Art &Performance/Wellbeing
•
•
•

Fitness Parks or Trails
Playgrounds
Sports Fields
Sports Courts
Dog Park
Community/Recreation Center

•
•
•
•
•
•

Eating & Shopping

Art
Music
Performing Arts (theater)

•
•
•
•

Community Garden
Farmers’ Market
Restaurants/Shopping
Picnic Facilities

B. Existing Destinations & Related Activation Category
1. Please strike out any destination that you think should not be on the list.
2. Please add any destination that we have not identified, in the list below.

Trails & Support Facilities
Existing & Planned Trails
o West Orange Trail
o Apopka Loop Trail
o Bluford Shared Pathway
o Clarke Road to Apopka Loop
Connector
o Clarcona Ocoee Shared Pathway
o Daniels Road Trail
o Dillard Street Shared Pathway (indesign)
o Horizon’s West Trails
o Apopka Loop Connector, Orange
County (In-design)
o Franklin Street Shared Pathway,
Ocoee (construction in 2021)
• Existing Trailheads/Stations
o Killarney Station
o Winter Garden Station
o Chapin Station

•

Culture/Heritage
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Oakland Arts & Heritage Center
Historic Cemetery Trail, Oakland
Garden Theatre, Winter Garden
Edgewater Hotel, Winter Garden
Central Florida Railroad Museum
Winter Garden Heritage Museum
Winter Garden History Education &
Visitor Center
SOBO Gallery, Winter Garden
Historic Baptist Church, Winter
Garden
Public Library, Winter Garden
Historic Britt Mansion, Winter Garden
Withers-Maguire House, Ocoee
Historic Christian Church, Ocoee
July Perry Historic Marker, Ocoee
Historic Main Street Park, Ocoee
(2021)
1887 School House, Windermere
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Trail Activation Categories & Destinations
Exercise #2
Trails & Support Facilities Continued
o Lake Apopka Loop @ Magnolia
Park
o Apopka Vineland Outpost
o Ocoee Outpost (Clarcona-Ocoee
Road, future)
•

Other Sites?

Culture/Heritage Continue
• Cal Palmer Building, Windermere
• Nehriling Gardens, Gotha
• Bob Ross Grave, Gotha
• Historic Church of Christ Church
• Yellow Dog Eats, Gotha
• Woodlawn Cemetery, Orange County
• Lovell’s Landing State Historic Marker
at Magnolia Park, Orange County
• Other Sites?

Nature/Wellbeing
•
•

•

•

Nature Preserve & Boardwalk,
Oakland
Lakefront Park at Starke Lake, Ocoee
o Apopka Loop Trailhead
o Vandergrift Central Park
Boardwalk
o Trail Activation at Tucker
Ranch, Winter Garden
o Magnolia Park, Orange County
o Opportunities along the West
Orange Trail
o Nature Park on Lake Apopka,
Ocoee (Future)
Open Space available for Wellbeing
Activities
o Tucker Ranch, Winter Garden
o Lakefront Park, Ocoee
o Camp Ithiel, Gotha
o Woodlawn Cemetery, Gotha
Other Sites?

Water Activities
•

•

•

•

•

Fishing
o Tubb Street Pier, Oakland
o Starke Lake Fishing Piers,
Ocoee
Paddling Trails
o Lake Apopka
o Starke Lake
o Butler Chain of Lakes
Boat Ramps/Launches
o Tucker Ranch Canoe/Kayak
Launch to Johns Lake, Winter
Garden
o Newton Park, Lake Apopka,
Winter Garden
o Magnolia Park Boat Ramp,
Lake Apopka
o Lakefront Park, Starke Lake,
Ocoee
o R.D. Keene Park, Butler Chain,
Orange County
Interactive Water Features/Splash
Pads
o Downtown Splash Pad, Winter
Garden
Other Sites?
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Trail Activation Categories & Destinations
Exercise #2

Fitness & Active Play
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Speer Park, Oakland
Tucker Ranch, Winter Garden
(playgrounds & fitness equipment)
Veterans Memorial Park, Winter
Garden
Central Park, Ocoee
Jim Beech Recreation Center, Ocoee
Palm Park, Ocoee
Sorenson Fields & Senior Center,
Ocoee
Vignetti Park, Ocoee
Tiger Minor Park, Ocoee
Keene Park, Orange County
Wellness Park, Ocoee (future)
WOHD Fitness Hub (Plant St)
Existing Playgrounds and Fitness Parks
Future Fitness Hubs along or adjacent
to the trails (will need to be identified)
Other Facilities

Eating & Shopping
•

Community Garden
o

•
•
•
•
•

Public Art/Performance/Well Being

Tucker Ranch

Downtown Winter Garden
Downtown Windermere
Downtown Ocoee
Farmers Markets (Winter Garden &
Windermere)
Other Sites?

Healthcare & Government Facilities

•

Art

•

First Aid/Healthcare

•

Music

•

Law Enforcement

•

Performing Arts (theater)

•

Post Office? Schools are shown as

•

See Map for Locations

flags on maps
•

City/Town Halls for Oakland, Winter
Garden, Ocoee & Windermere

•

See Maps for Locations

Any additional thoughts:
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January 28, 2021 Working Committee Workshop
Activation Icons Mapping
Exercise #3
Agency/Organization:
Name:
A. Please review the map blow-ups or excerpts for Oakland, Winter Garden (2), Ocoee (2),
and Windermere. Did we miss anything?

B. Any Additional Comments?

Please return to vcorless@ocoee.org by February 15, 2021

Draft Report Outline & Exercise #4
Report Format: Highly graphic and easy to interpret; Portrait, 8 ½“ X 11”
Part One: Overview
1.1
Overview West Orange Healthcare District
1.2
Master Plan Purpose
1.2.1 Planning Process
1.2.2 Working Committee
1.2.3 Data Collection & Review
1.2.4 Public Engagement
Part Two: Trails Activation & Health
2.1
Health Characteristics in West Orange County
2.2
Trails Activation & Health
2.3
Using Programming & Events to Activate Activation Facilities
2.4
Activation Categories, Icons & Destinations
Part Three: Trails Mapping
3.1
Existing Trails Inventory & Mapping
3.2
Future Trails Identification & Mapping
3.3
Healthy West Orange Trails Master Plan Map
3.4
Trails Maps Inserts for Downtown Areas with Activation Icons
Part Four: Recommendations
4.1
Guiding Principles & Implementation Strategies
4.2
Prioritization Criteria
4.3
Next Steps & Conclusion
Do you think this outline works for the Healthy West Orange Trails Master Plan? _____________; please redline any
changes you think you would like to see made to this document and submit this sheet back to vcorless@ocoee.org by
2/15/21.

Draft January 25, 2021

Prioritization Criteria
Working Committee Exercise #5
January 28, 2021
Prioritization criteria for trails master plans prepared for governmental agencies usually only
pertain to capital facilities including trails and their support facilities (i.e., parking, rest areas,
restrooms). Whereas, the Healthy West Orange Trails Master addresses not only trails, but
facilities and programs that serve to activate them.
Please review the following proposed criteria for prioritizing trails, activation facilities, and
programming and special events and answer the questions. Questions on the weighting of
criteria will also be ask. For the purpose of this exercise a project shall mean any new trail,
trail improvement, activation facility, and/or program and special event.
Is Prioritizing Criteria Needed for the Healthy West Orange Trails Master Plan?
yes________ or no_________
If no, please explain why:

If no, you do not need to answer the following questions.

Please Answer the Following Questions Pertaining to the use of Prioritization
1.

Purpose & Guiding Principles (applies to all projects)

Evaluation Criteria
Working Committee Exercise #5
January 28, 2021
a. How does the project further the “Purpose” of the “Healthy West Orange Trails
Master
Plan?
If
yes,
explain:
Do you agree a project should meet the “Purpose” of the Master Plan to be
listed as a prioritized project? yes________ or no_________
If no, please explain why:

how?___________________________________________________
b. Which guiding principle(s) does the project address when implemented? Circle
the number by each of the guiding principles that apply.
i. Create a regional network of trails connecting municipalities,
landmarks, and destinations in West Orange County reaching all
populations, including those that may have underlying health
concerns.
ii. Ensure ongoing inclusive, collaborative guidance for master plan
implementation and evolution.
iii. Increase trail engagement that meets physical, social, and mental wellbeing needs of West Orange County through programs, events, and
activation facilities guided by data and trends.
iv. Ensure trails are attractive, comfortable, safe, and accessible.
v. Increase navigation to and from trails by such methods as standardized
wayfinding signage, evaluating trail access and connections, and
through communication and education.
vi. Increase sense of place and shared identity through an integrated and
consistent “Cultural Trail” with related programming for West Orange.
vii. Encourage active public involvement and investment in this Master
Plan, as well as, in future communication, marketing, and education
campaigns.
Do you agree a project should meet at least one (1) guiding principle to be
prioritized? yes________ or no_________
Should a project need to meet more than one (1) guiding principle?
yes________ or no_________; if yes, how many do you suggest?_
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Evaluation Criteria
Working Committee Exercise #5
January 28, 2021
2.

Trails
a. Please check the criteria you think should be included when prioritizing a trail
project. For the criteria you check, please assign a weight to the criteria. If you
do not think a weight should be given leave it blank.
Check if Agree to the Criteria
Proposed Weight
Extension of an Existing Trail
Closes a Gap between Proposed Trails
Extension of an Existing Trail
Health and Wellness Value
Recreation Value
Scenic Value
Transportation Value
Connects Destinations
Located in Publicly Owned ROW or Lands
Can Accommodate Activation Hubs
Located in Area having Underlying Health Issues
Funding is Available
Please provide any other criteria you feel should be included. Also, add
the weight you think should be applied.
Suggested Criteria
Proposed Weight
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Evaluation Criteria
Working Committee Exercise #5
January 28, 2021
3.

Activation Facilities
a. Do you think we should prioritize activation facilities in the Healthy West
Orange Trails Master Plan?
yes________ or no_________ If no, why not

b. If we prioritize activation projects, please check the criteria you think should
be included. For the criteria you check, please assign a weight to the criteria. If
you do not think a weight should be given leave it blank.
Check if Agree to the Criteria
Proposed Weight
Activation Facility serves to address either:
Physical, Mental, Wellness, or Overall Wellbeing
Activation Facility is located on an Existing Trail
Activation Facility is located adjacent to the Trail
Recreation Value
Educational Value
Located in Area having Underlying Health Issues
Funding is Available
Please provide any other criteria you feel should be included. Also, add
the weight you think should be applied.
Suggested Criteria
Proposed Weight
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Evaluation Criteria
Working Committee Exercise #5
January 28, 2021
4.

Programs & Special Events
a. Do you think we should prioritize programs and special events in the Healthy
West Orange Trails Master Plan, or should we provide general guidance on the
type of programs and special events to be considered for WOHD Funding?
Check which should be included in the Master Plan
Prioritization Type; or
Do not Prioritize but Provide General Guidance as to the type of
program or special event that may be eligible to receive funding or
support from the WOHD
b. If we prioritize programs and special events, please check the criteria you think
should be included. For the criteria you check, please assign a weight to the
criteria. If you do not think a weight should be given leave it blank.
Check if Agree to the Criteria
Proposed Weight
Program or Special Event serves to address either:
Physical, Mental, Wellness, or Overall Wellbeing
Program or Special Event will be provided on an
Existing Trail
Program or Special Event will be provided
adjacent to an Existing Trail
Located in Area having Underlying Health Issues
Recreation Value
Educational Value
Funding is Available
Please provide any other criteria you feel should be included. Also, add
the weight you think should be applied.
Suggested Criteria
Proposed Weight
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