
   

Next Meeting: November 12, 2020 

 AGENDA 
Community Health Benefit Committee 

October 15, 2020 – 4:00 pm 
Virtual Meeting 
1-253-215-8782 

Meeting ID: 831 5398 6162 
 
 
 

I. Call to Order L. Cervenka 

II. Determination of Quorum L. Cervenka 

III. Public Comment L. Cervenka 

IV. Approval of Minutes of July 9, 2020 (ACTION)  L. Cervenka 

V. Tucker Ranch (ACTION) M. Bollhoefer 

VI. Nurture Place (ACTION) A. Gonzalez/S. Darnell 

VII. Polis – EWG Extension due to COVID (ACTION) T. Swanson 

VIII. Health by Design/Polis Interim Request (ACTION) T. Swanson 

IX. Open Forum L. Cervenka 

X. Adjourn  L. Cervenka  

 
 
 
 
 
 
 
*Meetings will be held by telephone conference in light of the COVID-19 state of emergency, pursuant 
to the CDC’s March 16, 2020 recommendation to avoid gatherings of 10 people of more and 
Executive Order 20-69 issued on March 20, 2020 by Governor DeSantis providing that local government 
bodies may utilize communication media technology for local government meetings.   
  



  
 
 

COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES 

Thursday, July 9, 2020 at 4:00PM 
Virtual Meeting 
1-253-215-8782  

Meeting ID: 863 5299 7088 
 

The West Orange Healthcare District/Community Health Benefit Committee (CHBC) met on 

Thursday, July 9, 2020 virtually using Zoom meeting technology.  Committee Chair, L. Cervenka 

officially called the meeting to order at 4:01 pm. A quorum was present with the following:  

Trustees Present:  K. Ardaman, W. Britt, L. Cervenka, M. Griffith, T. Keating, M. Lee, C. Miller, J. 

Murphy, R. Wilsen  Trustees Absent:   D. Carter, G. Jowers, N. Sutton Staff Present:  L. 

Buckley, L. Boettcher, K. Harker, T. Swanson. Guest Present:  G. Corless, I. Wilkens, C. Bailes, 

T. Gerhartz, M. Bollhoefer 

 
As no members of the public were in attendance, public comment was not necessary.  
 

APPROVAL OF MINUTES (ACTION) 
 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the Minutes of Thursday, May 14, 2020. 

 

UCP UPDATE 
L. Cervenka called upon I. Wilkens of United Cerebral Palsy to provide an update on the new 
West Orange UCP campus.  I. Wilkens first expressed gratitude for the grant for construction of 
the building and indicated work was progressing nicely.  She noted that they are on the City of 
Winter Garden DRC agenda next Monday for final zoning approval. They are expecting to break 
ground in late summer.  
 
C. Bailes, Chairman of the UCP Foundation expressed his appreciation for the District’s interest in 

the project and expressed the importance of the project for the many residents in the community 

with special needs. 

 

T. Swanson thanked I. Wilkens and C. Bailes for taking the time to attend the meeting and 

provide an update.  

 

TUCKER RANCH 
L. Cervenka introduced T. Gerhartz and M. Bollhoefer from the city of Winter Garden and asked 
them to provide an update on the Tucker Ranch project.  M. Bollhoefer shared that the design of 
the Ranch was complete and that securing the other funding partners had been delayed due to 
the COVID-19 situation consuming the focus of the two hospitals.  He indicated the city hoped to 
be able to begin conversations again soon and that they would be back at a later date with a 
proposal for the District.  
 
T. Swanson thanked T. Gerhartz and M. Bollhoefer for their update. 
  



  
 
 
WEST ORANGE TRAILS ACTIVATION MASTER PLAN 

L. Cervenka directed the Trustees to two additional pages in the board package: A Healthy West 

Orange Trails Master Plan Discussion Outline and Progress Report.  T. Swanson briefly touched 

on the work completed-to-date and directed them to the progress report for details.  She pointed 

out that the project name has been changed to Healthy West Orange Trails Master Plan. The 

Core team has met several times and received great support from the municipalities. K. Ardaman 

provided two participants to be invited to represent Gotha. T. Swanson informed the Trustees that 

a meeting will be held on July 23rd at 11:00am at the Lakeshore Center in Ocoee and a zoom link 

has been set up for those who are not attending in person. She also stated that two Trustees, W. 

Britt and K. Ardaman, will be attending the meeting to represent the Trustees’ views.  Discussion 

ensued on ways to utilize the trails safely for all members of the community to enjoy.   

 

L. Boettcher provided and overview of branding for the project and shared samples to incorporate 

Westly in various activity-based poses. Input was gathered from the Trustees on branding and tag 

lines.  

 

OPEN FORUM  
T. Swanson reminded the Committee that the Board had decided to put the initiative grant cycle 
on hold and wait to see what needs and gaps are in the community as a result of the COVID 
pandemic.  She then provided overviews of three organizations that are aligned with the Boards 
three designated areas of focus and have programs that support post COVID gaps. She indicated 
if the Trustees agreed with alignment, she would work with the agencies to have them submit 
grant applications for review at a future committee meeting.  
 
The agencies discussed were as follows:  

The Nurture Place - a new entity focusing on mental health for parents and children. They 
are seeking funding to establish a permanent location and programming in order to 
provide community families with mental health resources, services and counseling. 

 
Health by Design - a previous grantee is seeking funding to develop virtual capabilities to 
aid the uninsured, underinsured, homeless and low-income communities to reduce 
obesity, hypertension, heart disease and diabetes.   

 
Matthews Hope - another previous grantee is seeking COVID-19 emergency funding to 
cover unexpected cost for PPE and increased demand for their services of over 60%.   

 

The Committee indicated their interest in reviewing all three organizations detailed grant requests 

at a future Community Health Benefit Committee meeting and considering after reviewing.  

 

Adjourn 5:15 PM 

 

      ______________________________ 

         Leslie Cervenka, Committee Chair 
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ORGANIZATION PROFILE 

   

 

ORGANIZATION NAME:  City of Winter Garden  

City of Winter Garden 

300 W. Plant Street       

Winter Garden, Florida  34787 

407.656.4111 

www.cwgdn.com 

INCORPORATED: 1908 

FISCAL YEAR: FY2019/20 

TOTAL BUDGET: $99,706,474 

FULL TIME EMPLOYEES: 325 

POPULATION: 48,264 

EIN: 59-6000452 

ORGANIZATION CONTACT:  Mike Bollhoefer, City Manager   

407.656.4111 ext. 2267   

mbollhoefer@cwgdn.com 

 

ABOUT THE CITY OF WINTER GARDEN 

The City of Winter Garden is a municipality with a city population of 48,000 and an employment 

base of 20,000 that was incorporated in 1908.  The City of Winter Garden is located on the 

southern shore of Lake Apopka, 20 minutes west of Orlando in Orange County.  Winter Garden 

is considered one of the most desirable places to live in Central Florida because of its small 

town charm and unique quality of life.  Winter Garden was ranked by Money Magazine in 2019 

as one of the top ten best places to live in the U.S.  The City of Winter Garden City Hall is 

located at 300 W. Plant Street, Winter Garden, FL  34787.  To learn more about the City of 

Winter Garden, please visit www.cwgdn.com. 

 

 

 

mailto:mbollhoefer@cwgdn.com
http://www.cwgdn.com/
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EXECUTIVE SUMMARY 

It is the City’s goal to partner with the community to create a culture of health and wellness in 

West Orange by creating a holistic health and wellness park and teaching farm providing fresh, 

local and affordable produce for the community.   

 

The project will transform the West Orange community by providing public access to a regional 

asset that celebrates Florida’s rich history while providing the opportunity to reconnect with 

nature.  This will be a world class facility and a model for health and wellness. 

 

 

 
Farm to Table Dinner held at Tucker Ranch 
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GRANT REQUEST 
 
The City of Winter Garden is requesting $6 Million to build a holistic health and wellness park 
with a working and teaching farm at Tucker Ranch with a certified health and nutrition 
curriculum.  The City of Winter Garden has invested $5 Million to date with a commitment to 
invest an additional $2 Million over the next five years bringing the City’s investment to $7 
Million.   
 
The Tucker Ranch land truly is a slice of “Old Florida.”  Tucker Ranch will be developed into a 
regional park with trails, fitness areas, multi-purpose buildings, canoeing, camping and a state 
of the art working and teaching farm that will function as a regional food hub.  The City 
envisions taking advantage of the natural landscape and doing much of the programming and 
classes outside, weather permitting.   
 
As a funding partner, Healthy West Orange will be listed as a legacy partner on signage and 
have the use of facilities for classes, meetings and training.  In addition, the City would like to 
work with Healthy West Orange on signature branded events and programming at the park and 
facilities. 

 

Yoga, tai chi, walking and running groups, meditation, weight-lifting and more can be done within the various gardens, greens 

and fitness hubs that will be created within Tucker Ranch. 
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Tucker Ranch is approximately 209 acres in size and located at 100 Avalon Road in the 

southwestern portion of the City of Winter Garden on the west side of County Road 545 

(Avalon Road) on the shore of John’s Lake. 

 
Tucker Ranch Pole Barn 

 

The history of Tucker Ranch dates back to the 1910s when a portion of the property and adjoining 

lands were used as the West Orange Country Club.  The club golf course was closed in the 1920s 

due to drainage and flooding concerns.  The club house was used during World War II for military 

research for radar systems and development of mosquito repellant.  The club house building was 

removed in the 1950s but some of the foundation remains on the site.  

 

The property was purchased by the Tucker Family in the 1940s and was used for cattle grazing 

and citrus groves until the early freezes of the early 1980s.  Since then, it has been used for cattle 

grazing and a campground that remained operational in the oak hammock area from 

approximately 1969 - 2003.  The farmhouse was built in 1964.  Tucker Ranch sits on the north 

eastern side of John’s Lake providing lake access.   

The City of Winter Garden purchased Tucker Ranch in 2011 for $2.1 million and obtained a state 

grant to preserve and develop the property as a legacy park.  The historic property will be used 

as a park allowing for primitive camping, canoeing, kayaking and paddle boarding, offer extensive 

recreational trails, and will include an events pavilion.  The flagship component will be a 

sustainable state of the art working and teaching farm and holistic health and wellness park that 

will be a focal point for the region. 
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PROJECT SUMMARY 
 
Approximately 20 acres will be used to create a holistic health and wellness park and state of 

the art working and teaching farm that will include a greenhouse, farm store, an outdoor 

teaching kitchen, edible and teaching gardens.  All the produce grown at Tucker Ranch will 

be distributed and sold to local food outlets, such as the Winter Garden Farmers Market.   

A holistic health and wellness park will be constructed that includes a trail system with 

multiple exercise nodes with outdoor fitness equipment and an advanced fitness area, with 

a covered pavilion and a retreat center (multi-purpose building for health and wellness 

classes).  Tucker Ranch will be leveraged to create a healthy food and wellness hub for West 

Orange County focusing on a healthy lifestyle and on mind, body and soul.   

In addition to these elements, there will be a primitive campground, hiking trails, historic area 

where the Country Club used to be, canoe and kayak launch on John’s Lake. 

So, the core project components are as follows: 

 Food and Nutrition – a core component of the park will address eating healthy and 
teach the community about eating locally grown seasonal food. 

 Fitness and Rehab – state of the art fitness areas and classes will be offered and will 
be a core component. 

 Mental Health – This will be a core component with areas of the park dedicated to 
this.  Being outdoors and in a natural environment help our mental outlook so 
programs will be offered to help boost a good mental state.   

 Natural Environment – Many of the classes and programming will be held outdoors.  
All buildings will take full advantage of the natural environment since studies are 
showing the benefits of the natural environment on both our physical and mental 
health. 

 

The next page shows the plan for the 

Health and Wellness components of 

the park.  The photo to the right 

shows nature paths and trails for 

runners and walkers.   
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PROJECT NARRATIVE 

Tucker Ranch will be constructed over a three year period in two phases beginning with the 

construction of the outdoor kitchen, the Retreat Center (Multi-Purpose Building) greenhouse and 

edible gardens in 2021.  The preliminary schedule is as follows: 

Phase 1 – 18 Months 

 Greenhouse and Distribution System, 

Production Barn, and Post-Harvest 

Barn 

 Edible Gardens and Event Green 

 Outdoor Teaching Kitchen 

 Farm Store and Swings 

 The Retreat Center – Multi-purpose 

Building for health and wellness 

classes and program 

 Community Spaces (Community 

Garden, Barn, Pavilion and 

Restrooms) 

 Initiate Certified Health and Wellness 

Curriculum 

Phase 2 – 18 Months 

 Wellness Park and Completed Trail 

System  

 Exercise Nodes 

 Advanced Fitness Area 

 Expanded Pond with Pavilion 

 Maintenance Building 

 Stormwater, Reforestation and 

Landscape Buffering 
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Farm Curriculum Guidelines 

The City would like to make a difference in the health of the residents in West Orange and help 

create a culture of health and wellness by: 

o Creating a working and teaching farm utilizing state of the art techniques that 

promotes a healthy lifestyle 

o Showcasing state of art farming techniques that can be replicated at home 

o Growing a variety of fruits and vegetables and teaching how to prepare all of it 

when it is in season 

o Providing a variety of classes on healthy eating and lifestyle 

o Working specifically with segments of the population that are suffering from 

health issues such as diabetes, heart disease and cancer. 

o Working with specific segments of the population with differing needs such as 

seniors, children and those with special needs. 

o Working with segments of the population that qualify as food deserts to help 

provide them with healthier food options and classes that help to create a 

healthier lifestyle.

Certification, Education and Programming 

The City of Winter Garden will work with a consortium of health organizations to create a 
certified curriculum and teacher/trainers/chefs/educators to implement programming. 
 
The City of Winter Garden will cover all the costs associated with providing the curriculum for 
the nutritional and education programming at Tucker Ranch.  There will be a variety of classes 
offered for the general population and classes offered to target and at risk population groups. 
 
Target groups: 

 School-age children 

 Seniors 

 Low income/Food Desert  
 
At risk groups: 

 Heart and Diabetes Patients 

 Obese Population 
 
Classes, workshops, seminars, guest speakers, lectures, health screenings and cooking classes 
will be offered through the Retreat Center and Outdoor Teaching Kitchen. 
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Programming Examples: 
 

 Health Screenings 

 Diabetes Prevention Program 

 Heart Disease Prevention Program 

 Living and eating with Diabetes 

 Living and eating with Heart Disease 

 Fighting Cancer with Strong Food 

 Food as Medicine 

 Weight Loss and Nutrition Classes 

 Fighting Childhood Obesity 

 Basic and Advanced Nutrition   

 Healthy Meal Planning 

 Eating from the Garden 

 Mental Health 

 The Power of Herbs 

 Fitness and Strength Training  

 Rehab Program 

 Gardening Classes 

 Purposeful Living 

 Coping with Stress 

 Meditation 
 

 

 
         Kids Cooking Class 

 
Programming will include one-hour classes, three-hour workshops and other offerings may be a 
series of one-hour classes lasting six to eight weeks.  A speaker series will be introduced that 
brings in experts in the field of health and wellness to speak to the community.  Programming 
will be marketed by the City of Winter Garden, Tucker Ranch, and the Consortium of Health 
Organizations.    The Health & Wellness Consortium will also create a Certification Program for 
Instructors at Tucker Ranch.  
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THE PROBLEM 

The vast majority of American adults are overweight or obese (65%), and weight is a growing 

problem among US children.  The health of our communities is now of paramount concern and 

the unhealthy trends are an epidemic. 

 

 1 in 3 adults are obese 

 1 in 6 children are obese 

 1 in 3 adults have high blood pressure 
 1 in 9 adults have diabetes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our diet and sedentary lifestyle is killing us.  Obesity, diabetes, high cholesterol, high blood 

pressure and many types of cancer are caused by a poor diet, lack of exercise and sedentary 

lifestyle.  Local, fresh food is not affordable or available to segments of the population in our 

community.    The issue became clear when the City asked the Farmers Market Manager to find 

local food vendors to sell fresh produce.  The response back was there were none.  At the same 

time, locally grown produce is the first produce to sell.  Many are now saying that locally grown 

food is more in demand than organic produce.  

 

The majority of Americans live a sedentary lifestyle.  Providing free and low-cost fitness 

opportunities and classes will be offered at Tucker Ranch.  Walking clubs will be created with 

outdoor fitness classes offered at varying levels for the community.  The City of Winter Garden 

will build off of our existing Health, Nutrition and Fitness programming and will use the Health 

& Wellness Consortium to establish certification guidelines for classes, training and instructors.   
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GEOGRAPHIC AREAS AND TARGET POPULATIONS SERVED 

 

Certain populations are even more susceptible to obesity, with greater incidences of heart 

disease or diabetes.  Low income neighborhoods are definitely at a disadvantage.  Making 

matters worse, portions of our community qualify as federally designated food deserts.  Many 

fresh foods are not readily available.  People that live within food deserts purchase the majority 

of their food from convenience stores and discount stores where fresh food is typically not sold. 

 

The red line shows the boundary for the West Orange Healthcare District.  When you draw a 

three and five mile circle around Tucker Ranch, the following communities are easily served 

within a 20 minute commute: 

 

 Winter Garden 

 Oakland 

 Parts of Ocoee, Horizons 
West, Windermere and 
Gotha 

 

The orange areas are food deserts 

meaning fresh food (fruit and 

vegetables) are not readily available.  

This area has a population of 

approximately 10,000 people. 

 

The three and five mile circles serve 

the following population. 

 

3 Miles:  40,000 People (At Risk: 

13,200 People) 

5 Miles:  77,000 People (At Risk: 

25,410 People) 

 

*At Risk qualified as obese 

population 

 

School Age Population: 20,000 
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THE SOLUTION 

Our community has an incredible opportunity to create a local food production and distribution 

system in West Orange.  These are local economic engines called food hubs.  This in turn has 

the potential to change the way people eat and create a culture of health and wellness that will 

have significant community returns. 

If the West Orange Healthcare District wants to be the healthiest community in the nation, then 

we have to provide a way for people to have access to healthy, affordable and local food.  This 

in turn will begin the local food movement with the creation of small boutique farms, artisan 

food vendors and cottage food businesses.  This becomes feasible if a local food distribution 

system can be created.  Creating a regional food hub that supplies affordable, fresh and local 

produce to the residents of the West Orange Healthcare District will add significant health and 

economic benefits.  The Winter Garden Farmers Market was established 12 years ago which is 

held every Saturday which currently has between 5,000 and 6,000 visitors every week. 

State of the art programming and training will be offered at the park. 

With our recognition of the role mental health plays in the overall wellbeing of the community, 

the park will provide programming to assist in addressing the sociological and physiological 

issues facing the community.  Being outdoors has been identified as a major factor in improving 

mental health and lowering anxiety.  When in a natural setting, people tend to experience a 

more positive mood and better cognitive function.  Memory improves, as does the ability to 

focus.  

 

One of the organizations that is participating in the Consortium is the Mental Health 

Association of Central Florida.  The City will partner with this organization to offer a variety of 

services and therapies.  One being therapy walks. 

 

Tucker Ranch Park and Farm will become a regional gathering place branded as a community 

venue dedicated to health and wellness.  This park will be dedicated to nurturing mind, body 

and soul.   

 

PARTNERSHIPS 

 

The City of Winter Garden will partner with community health organizations to promote health 

and wellness to the West Orange communities.  Through this newly created consortium, the 

City will utilize these health and wellness professionals to assist in certifying programs, 
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curriculum and instructors.   This consortium will meet quarterly and create an organizational 

structure that allows for collaboration in programming, education, cross-marketing and 

promotion, referral program, events and certification. 

 

West Orange community will learn about developing a healthy lifestyle through classes, 

workshops and hands on training. 

 

Our partners include: 

 Healthy West Orange 

 Advent Health 

 Orlando Health 

 Community Health Centers 

 Shepherd’s Hope 

 UCP of Central Florida 

 Mental Health Association of Central 
Florida 

 Winter Garden Farmers Market 

 IFAS 

 American Diabetes Association 

 American Heart Association 
The City will build off of the Health, Nutrition & Fitness programming currently being offered at 

Jesse Brock Community Center:   

 

 Gentle Yoga 

 Advanced Yoga 

 Tai Chi 

 Jazzercise  

 Special Olympics Young Athletes 
Program 

 Nutrition Classes 

 Weight Loss Classes 

 Basics of Vegetable Gardening 

 Zumba 

 Zumba Gold  

 A Matter of Balance 

 Chair Yoga 

 Chair-o-bics 

 Line Dancing  
 

The City of Winter Garden started 

providing health and nutrition 

classes a few years back and found 

that they were very popular and 

well-received by the community.  

The community continually 

requests more of this 

programming.  The City will 

collaborate with the Health & 

Wellness Consortium to assist with 

programming and curriculum. 

 
Yoga on the lawn to the left. 
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Develop curriculum for nutrition education to include: 

 Health Screenings/Diabetes 
Screening 

 Classes for Diabetes for Pre-Diabetes 
Meal Planning 

 Heart Disease 

 Weight Management 

 Healthy Cooking Demonstrations 

 Farm to Table Cooking Classes 
 

Develop curriculum for gardening education to include: 

 Basics of Vegetable Gardening  

 Cool Season Vegetable Gardening 

 Plant a Summer Vegetable Garden 

 Pollinators for your Garden 

 Herb Gardening 

 Pest Management for your Garden 

 Raising Chickens 

 Canning 101 

 Creating a Fruit Forest 

 
Develop curriculum for fitness and rehab education to include: 

 Weight training 

 Running and Walking Clubs 

 Yoga 

 Tai Chi 

 Circuit Training 

 Specialized Training for Targeted 
Groups 

 Silver Sneakers 

 Outdoor Aerobics 

 Rehab Program 

 Other programming
 

It is the City’s intent to work with a variety of community partners to build a regional asset that 

is dedicated to promoting health and wellness within the West Orange community.    The City 

will also secure the best team to build a state of the art working farm and wellness park.  The 

City will also create a team of experts and advisers to ensure that the programming is the 

highest quality and 

offering state of the 

art education and 

training.  

 
 
 
 
 
 
 
Seniors Fitness Area 
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PROJECT IMACT AT BUILDOUT 
 
Number of people that are in proximity to Tucker Ranch Health & Wellness Park and Farm 

      

Three Mile Radius   45,738 

     Five Mile Radius   102,201   

 

Number of people attending the WG Farmers Market annually  250,000   

 

Tons of produce grown and sold annually the first year   140 

(This equates to almost 300,000 lbs)  

 
School field trips # of students      10,000 to 20,000 
 
Offer certified classes in nutrition      16 classes 
 

Offer certified classes in fitness      16 classes 

 

Offer certified farm to table classes      10 

 

Host Health & Wellness Events Annually     4 

 

Tucker Ranch Farm Annual Attendees     50,000 

      

 

 
Measuring Health Outcomes 
 
The City of Winter Garden will work with the Consortium of Health Organizations to survey 
participants to measure improvements of health over a long-term basis.  Especially programs 
and classes pertaining to diabetes, heart health, rehab and weight loss. 
 
A survey system will be created for specific classes to determine impact and change in health. 
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BUDGET  
 

Phase I  
To include Greenhouse and Distribution System, Production Barn, and Post-Harvest Barn, Edible 
Gardens and Event Green, Outdoor Teaching Kitchen, Farm Store, the Retreat Center – Multi-
purpose Building for health and wellness classes and program and Community Spaces 
(Community Garden, Barn, Pavilion and Restrooms) 
 
Building Construction 
  

Entrance Pavilion       $85,000 
 Production Barn       $450,000 
 Farm Store        $255,000 
 Outdoor Kitchen       $875,000 
 Retreat Center       $1,225,000 
 Furniture & Furnishings      $160,000 

 

Sub Total     $3,050,000 

 
Greenhouse and Out Buildings      $1,305,000 
 
Landscape         $1,100,000 
 
Hardscape         $900,000 
 
    Sub Total     $3,305,000 
 
Contingency and Fees        $661,000 
 
TOTAL          $7,016,000  
        
 
ANNUAL OPERATING BUDGET       $300,000 
  
 
Phase 1 will be paid with $6 M grant from the West Orange Healthcare District and $1 M from 
the City of Winter Garden 
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Phase 2  
To include Greenhouse and Distribution System, Production Barn, and Post-Harvest Barn, Edible 
Gardens and Event Green, Outdoor Teaching Kitchen, Farm Store, the Retreat Center – Multi-
purpose Building for health and wellness classes and program and Community Spaces 
(Community Garden, Barn, Pavilion and Restrooms) 
 
Building Construction  
 Maintenance Building       $250,000 

Pond Pavilion        $50,000 
 
Architecture Fees @ 10%       $30,000 
 

Sub Total        $330,000 

 
Landscape – Wellness Park       $800,000 
 
Exercise Nodes        $500,000 
 
Hardscape – Wellness Park       $750,000 
 
Stormwater/Pond Expansion       $1,000,000 
 
 Sub Total        $3,380,000 
 
Fees and Contingency        $676,000  
        
TOTAL          $4,386,000  
       
 
ANNUAL OPERATING BUDGET       $300,000 
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PROPOSED TIMELINE 

 

The project will be phased with each phase taking approximately 18 months to complete.  

Project construction will begin in 3rd quarter 2021.  Below is the preliminary schedule:  

 

Finalize Phase 1 Construction Drawings   January through April 2021 

 

Commence Phase 1 Construction   June 2021 through December 2022 

 

Commence Phase 2 Construction   January 2022 through July 2023 

 

Note:  The budget and timeline will be revised based on final construction plans. 

 

 

 

REFERENCES 
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Robert Wood Johnson Foundation - http://www.rwjf.org/ 

County Health Ratings - http://www.countyhealthrankings.org/ 

Let’s Move Initiative - http://www.letsmove.gov/learn-facts/epidemic-childhood-obesity 

Partnership for a Healthier America - http://ahealthieramerica.org/ 

Centers for Disease Control and Prevention - http://www.cdc.gov/obesity/index.html 

UF/IFAS – Florida Statewide Local Food Survey 2013 by Dr. Alan W. Hodges 

Healthiest Places in America - http://www.nerdwallet.com/blog/health/2015/01/05/healthiest-

places-in-america/ 
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NAME OF ORGANIZATION: The Nurture Place 

PROGRAM NAME: The Nurture Place 

AMOUNT REQUESTED: $150,400 

Grant Description: 

The Nurture Place is a 501(c)3 non-profit organization providing child-focused, holistic and 
accessible mental health treatments and family support. The Nurture Place is committed to a 
trauma-informed, evidence-based, multi-disciplinary, best practice approach to the programs 
implemented at our facility.   

Our programs and treatments have been implemented in various geographies around the 
nation but have not been integrated into a combined family-support approach.  The Nurture 
Place is currently offering a subset of these services in Orange County.   

We are requesting funds to renovate a building with space for client services and staff offices. 
This will allow us to serve one year of Program Support.   

Impact: 

The Nurture Place creates an environment of physical, social, and psychological safety for 
children and families to provide a secure foundation for healthy development.  Program 
impacts include structured experiences to enhance social-emotional growth, strengthen secure 
attachments between caregivers and children and increase family resilience.    

Target audience: Families/children residing in West Orange County.   
650 families served annually at an average cost of $227.00 per family. 

These impacts prevent future trauma, childhood abuse and neglect and reduce the effects of 
environmental and social stressors such as poverty, racism, and the COVID-19 pandemic.   



Measurable Outcomes: 

Fall 2020 Impact 

Nurture Groups  56 children 

Virtual “Chat with an Expert”  30 Participants 
Adoptive/Foster Parents Support Group 8 Families  
Baby and Me Yoga   12 Participants 

Projected Annual Reach 

308 Group session attendees 

288 Individual/Family counseling sessions 

54 trauma-informed/Parenting Trainings 

Revenue 2020 

Summer Bags 20 Bags $600 

Diaper Drive 50 Packs of Diapers $750 

Nurture Groups 56 Kids (2) $3500 x 2 = $7000 

Webinars 10 (April-October) $150 x 10 = $1500 

Clients 60 Sessions $100 x 60 = $6000 

TOTAL $15,850 

Program Outcomes 

Parents: 

Increase knowledge/demonstrate parenting tools that promote healthy development/ secure 
attachment 

Increase knowledge/demonstrate mindful self-awareness and its impact on the parent-child 
relationship 

Increase knowledge of child development  

Increase peer/professional support through issue-specific support groups 

Increase knowledge of child development and how to identify problems 

Decrease caregiver and/or parent-child conflict 



Children: 

Increase knowledge and demonstrate healthy social-emotional skills 

Improve emotional and behavioral self-regulation 

Increase knowledge and demonstrate proactive strategies for behavioral change 

Reduce symptoms of mental health disorders such as depression, anxiety and ADHD 

Reduce the effects of adversity and trauma  

Family assessment and pre/post surveys will be administered to measure and communicate 
specific program impacts: The Protective Factors Survey, 2nd Edition, ACEs Questionnaire and 
Strengths and Difficulties Questionnaire.  

Budget: 

Please see attached documents (4 pages) 

Sustainability: 

The Nurture Place generates funding for its services and programs through a blended fee-for-
service and fundraising model. The Nurture Place has developed a strategic fundraising plan to 
secure funding from various private and public sources including individual donations, grants 
from private foundations and corporate sponsorship. Our funding strategy includes:  Programs 
Revenue (utilizing a sliding scale based on need), facility sublease, grant writing, and fundraising 
campaigns. 

Partnerships: 

Individuals and corporations in our community support The Nurture Place financially, 
volunteering and through in-kind donations such as supplies during Covid, toys and items to use 
in children’s therapy sessions and other program supplies. 

Partners such as Liz’s Legacy Foundation, Joyful Music Therapy, Trauma-Informed Yoga 
Instructors, Circle of Security Facilitators, our Board of Directors and Advisory Board are actively 
engaged to provide services. 



We utilize volunteers to serve our community. Our Nurture Groups (Socio-Emotional Groups) 
for children is a great example of having many volunteers trained to serve children at our 
center but also at pre-schools and other educational settings. 

To read the full grant application click here

https://wohd.boardeffect.com/downloads/vfile/4106458
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Proposal	

Polis	Institute	(POLIS)	is	proposing	a	four-month	strategic	engagement	with	the	West	Orange	Healthcare	
District	(WOHD)	in	order	to	provide	Organizational	Capacity	Consulting	for	up	to	four	WOHD	grantees.	
POLIS	will	deploy	its	expertise	in	strategic	fundraising,	proposal	writing,	evaluation	practices,	and	
sustainability	capacity	to	strengthen	the	organizations	designated	by	WOHD.	

POLIS	is	an	applied	research	non-profit	that	champions	human	dignity.	We	do	our	work	by	facilitating	
collective	action	to	address	the	social	issues	that	infringe	upon	the	inherent	worth	and	opportunities	of	
individuals	and	communities.	Our	unique	and	comprehensive	approach	to	stakeholder	engagement	has	
given	us	insight	into	the	common	challenges	facing	social	change	organizations.	Our	experience	in	
guiding	impactful	partnerships	has	given	us	insight	into	the	best	approaches	to	navigate	these	
challenges.	This	has	led	to	the	creation	of	a	robust	set	of	tools,	processes,	and	models	that	help	
strengthen	organizations	and	the	partnerships	in	which	they	participate.		

Positive	social	change	only	comes	about	when	organizations	work	together.	And	the	impact	that	is	
realized	through	this	collective	effort	is	a	predictable	byproduct	of	the	health	of	the	contributing	
organizations.	Strengthening	organizational	capacity	leads	to	more	effective	partnerships	which	leads	to	
enhanced	impact.	The	following	four	organizational	capacity	elements	will	be	the	focus	of	this	
engagement.	

Strategic	Fundraising	

Funding	fuels	organizational	activity.	If	that	funding	is	misaligned	with	the	organization’s	mission,	vision,	
or	values,	the	organization	will	not	only	be	hindered	in	its	ability	to	make	a	difference,	it	will	also	lessen	
the	potential	impact	of	the	partnerships	with	which	it	is	involved.	POLIS	will	work	with	the	grantees	to	
review	organizational	priorities	and	will	connect	that	with	a	fundraising	strategy	that	furthers	the	
organization’s	mission.	Using	this	strategy,	the	organization	will	be	better	equipped	to	know	the	priority	
areas	for	development	which	will	save	time	and	money	while	also	yielding	an	increase	in	funds.	

Proposal	Writing	

POLIS	will	then	guide	the	grantees	to	create	a	proposal	template	and	a	supportive	file	structure	that	
contains	the	fundamental	elements	of	successful	proposals.	The	template	will	be	built	from	best	
practices	in	proposal	writing	honed	from	years	of	experience.	Grantees	will	also	be	shown	how	the	
proposal	templates	can	be	shared	with	a	proposal	writing	team	(internal,	external,	and	hybrid	models)	
which	allows	for	real	time	contribution,	up-to-date	sample	proposals,	and	a	stronger	template.		

Evaluation	Practices	

Like	fundraising,	evaluation	practices	are	created	to	serve	the	organization’s	mission.	POLIS	evaluation	
practices	will	help	the	grantees	choose	the	best	indicators	for	highlighting	progress	and	areas	for	
improvement	in	a	timely	fashion.	The	right	metric	at	the	right	time	is	what	allows	for	adjustments	that	
best	leverage	success	and	remediate	shortcomings.	POLIS	will	also	help	grantees	see	how	the	practices	
can	be	integrated	into	the	day-to-day	life	of	the	organization	so	that	everyone	is	contributing.	This	will	
enhance	the	power	of	the	evaluation	tools	to	improve	the	organization	while	limiting	the	workload	to	
maintain	them.		
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Sustainability	Capacity	

The	three	practices	listed	above	help	the	organization	develop	the	funding	necessary	to	pursue	its	
mission	and	form	the	foundation	of	a	sustainable	organization.	That	foundation	is	built	upon	by	a	future-
oriented	capacity	building	strategy	that	uses	skills	pipelines,	purposeful	redundancies,	and	succession	
planning.	POLIS	will	guide	the	grantees	to	create	sustainability	capacity	plans	that	make	use	of	these	
tools.	When	the	skillsets	that	are	essential	for	organizational	impact	and	success	are	inventoried,	areas	
of	complement	and	overlap	emerge.	Trainings	can	then	be	created	to	teach	the	essential	skillsets	and	
pipelines	or	pathways	for	individual	development	can	be	constructed.	Succession	planning,	then,	
becomes	a	byproduct	of	a	strategically	trained	organization.	

	
Scope	of	Work	
	
Over	the	course	of	four	months,	POLIS	will	schedule	bi-weekly	meetings	with	grantees	designated	for	
these	consulting	services.	Two	sessions	will	be	dedicated	to	each	of	the	four	organizational	capacity	
elements	listed	above.	The	first	session	will	involve	an	overview	of	the	element	and	the	assignment	of	
tasks	for	the	organization	to	complete	before	the	second	session.	The	second	session	will	involve	taking	
the	input	created	by	the	organization	and	putting	it	into	a	usable	format.		

	

Cost	

Overall	cost	of	the	proposed	services	is	$12,045.	Proposed	payment	schedule	is	$6,045	due	at	contact	
start	and	$6,000	due	two	months	from	contract	start.	Budget	estimate	is	as	follows:	

Personnel	 $10,500	
Supplies	 $450	
Administrative	 $1,095	

	 $12,045	
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West Orange Healthcare District  
Attention: Tracy Swanson 
P.O. Box 770790 
Winter Garden, Florida 34777 
 
To Whom It May Concern: 
 
The purpose of this letter is three-fold; 1) it informs of a recently formed strategic partnership between 
Health by Design USA, Inc. and POLIS, 2) it serves as an addendum to the initiative grant application 
previously submitted, and 3)  it requests financial support from the West Orange Healthcare District 
(WOHD) to start-up the S.M.A.R.T. Health Education at Home services, which will achieve the mission of 
the WOHD and benefit the residents of the Winter Garden community.  
 
Our partnership with POLIS opened many opportunities to improve the health and wellness of residents 
in the Winter Garden community. It, also, exposed the immediate need for Health by Design (HBD) to 
launch the Self-management awareness resources and tele-health (S.M.A.R.T.) Health Education at 
Home Program.  HBD and POLIS share the same objective of providing one-on-one social support to the 
underserved individuals who are making health-related lifestyle changes. In October, Health by Design 
will actively participate with POLIS in the training and deployment of the Care Ambassadors who will 
give non-medical support to the residents. The collective aim of our time-limited partnership with POLIS 
is to ensure the supportive services and the community building efforts continue after the POLIS grant 
period ends in December 2020.  
 
In order to operationalize the transition plan, HBD is requesting the financial support of the WOHD to 
supplement our existing funds.  As a point of reference, the WOHD initiative grant application for our 
organization was submitted prior to the partnership with POLIS and the award decision is pending. 
While waiting for the decision, we humbly request funds from the WOHD in the amount of $10,000 to 
start-up the S.M.A.R.T. Health Education at Home Project. The funds will be used to advertise ($700), 
purchase materials ($4,300), and to pay labor ($5,000). Enclosed is an itemized budget. The provision of 
funds from WOHD will save time and resources that are needed to continue supportive services and the 
health and wellness programs, making them readily accessible for the underserved people in the Winter 
Garden community. 
 
Each of our organizations and the Winter Garden community will benefit from this continuance and 
transition plan that builds on the mission and the existing investment of the WOHD. Specifically, the 
plan maximizes the existing resources and extends the consumer reach.  Thank you in advance for your 
consideration of this request for funds that will contribute to a seamless and a successful continuation 
of services aimed to improve the health and wellness of residents in the Winter Garden Community. For 
questions, please contact Dr. Patricia Smith, who can be reached at (407) 403-4757.  
 
Sincerely,                                                   
 
Patricia Smith 
 
Dr. Patricia Smith, COO 
 
cc: Mrs. Dorothy Richards, Founder 



Health by Design USA, Inc. 

Personnel/Labor

Personnel/Labor Total $5, 000

Advertisement

Direct Mailing $200.00

Newspaper - Ads $200.00

Radio Programmming $300.00

Advertisement Total $700.00

Materials 

Website Enhancements $1, 100.00

Digital Educational Curriculum $2, 000.00
Zoom Platform - 
Webinars, Classes $1, 200.00
Materials Total $4, 300.00

Transitional - Continuance Budget

Materials essential  to strengthen the digital platform that will be used to 
achieve the program objectives of deploying virtual educational classes which 
will be accessible from participants' homes.  

Advertisement needed to recruit participants for the diabetes, hypertension, 
obesity, and stress management program(s). 

Personnel needed to start-up the project activities. Personnel cost includes 
paying two part-time staff and volunteers stipends for time spent to perform 
duties. 

*This budget represents a partial list of project activities, along with the 
estimated funds needed to begin the execution of the objectives for the 
S.M.A.R.T. Health Education at Home program. The funds will assist with
implementation of an infrastructure that will aid a smooth transition 
and continuance of building the community services offered by POLIS. 



West Orange Healthcare District
Attn: Office of Grants
PO Box 770790
Winter Garden, FL 34777

Dear Grant Committee:

This letter is to inform you that The Jimmy Crabtree Cancer Fund has submitted an application for a simplified 
grant. Our Foundation is applying to obtain funding for video conferencing equipment to assist patients at the UF 
Cancer Center in Ocoee Florida.

Because of our close relationship with the Cancer Center, we are helping them outfit each of their clinic rooms with 
the ability to perform virtual visits. This would permit not only their physicians to perform virtual visits, but would 
allow all of the ancillary services like nutrition, financial counselors and cancer support to reach patients as well. 
Due to Covid-19, these meetings have been more difficult.

Therefore, we are seeking $5000 from the West Orange Healthcare District to cover the cost for the stations and 
installation. 

If there are any questions regarding the application, please contact me directly at 407-538-8325, or email me at 
andy@jccancerfund.org

Thank you for your time and consideration. 

Sincerely,
 

Andy Crabtree
President   |   Jimmy Crabtree Cancer Fund

The Jimmy Crabtree Fund    •     P. O. Box 770446   •   Winter Garden, FL 34777

Sincerely,
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