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Our Mission

Enhancing west Orange County
by investing in the health and
wellbeing of our community.

When Florida’s legislative leaders created the District in 1949,
no one could have predicted the extraordinary impact it would
have on west Orange County, particularly over the past six years.
The District was originally created to help rural residents gain access to basic medical
services. It has since evolved into an organization driving local healthcare innovation.
In this, our 70th year, there’s a lot to celebrate: leading-edge healthcare facilities now
open or under construction; evidence-based programs to help identify and combat
chronic diseases; and new initiatives that remove barriers and establish ways for all of us
to lead healthier, happier lives.
We’re excited to share with you our first Community Benefit Report, which touches on
some of the plans and programs in which we’ve been fortunate to play a role.
We are inspired every day by those who serve the diverse and growing healthcare needs of
our community and are committed to becoming the healthiest community in the nation.
Sincerely,

Tracy Swanson				Mark Griffith
CEO						Board Chair
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Cultivating
a Healthy
Community

Strategic Local Investment

Types of Grantee Organizations*

As a local healthcare champion, we invest in
non-profit organizations that fall into one of
three categories:

Specialized
Needs

• Organizations that provide access to
quality healthcare
• Organizations with evidence-based health
& wellness programs
• Organizations that focus on specialized health
needs in our community

Every day, we wake up thinking about
one thing: how to make west Orange
County the healthiest community in
the nation.

Since 2012, the District has invested $130+ million
in more than 30 local organizations.

A lofty goal? Yes! One we believe is
worth our investment.

Brick and Mortar
Healthcare Facilities

Evidence-Based
Programs

*2012-2019

Our formal boundaries extend from Kirkman
Road to the east, the Lake County line to the
west, the City of Apopka to the north and the
Osceola County line to the south.

VISIONING

NEW HOSPITAL
FIRST
HOSPITAL

ESTABLISHED
Florida
Legislature
establishes
District with the
ability to levy a
special property
tax to help the
rural community
better access
medical care

1949
4

District opens West
Orange Memorial
Hospital, a fortyone bed healthcare
facility on North
Dillard Street in
Winter Garden

1952

NURSING
HOME
District purchases
West Orange
Manor in Ocoee,
a 118-bed skilled
nursing home

RESCUE
SERVICES
District launches
Paramedic
Services, the area’s
first emergency
rescue and
transportation
program in Winter
Garden

1960

District opens Health
Central Hospital, an
integrated hospital
and medical office
complex

TAXES CEASE
Last year the
District collects
property tax

District doubles the
home’s capacity
within 10 years

1970s

1993

2000

District activates
long-term plan
to increase
access to
high-quality
healthcare,
chooses Orlando
Health as
strategic partner
and negotiates
a $181 million
sale of Health
Central Hospital
to Orlando
Health

20102012

TODAY’S
FOCUS
District invests
more than
$130 million in
facilities, worldclass healthcare
programs and
services to
improve access
and overall
health of local
residents

2012-

TODAY

See
Better,
Be
Better

WESTLY SAYS:

“We’re All In!”
For the first time in its history, the District in 2016
created a first-of-its-kind, grassroots movement
to inspire west Orange County to become the
healthiest community in the nation.
Today, the movement, called “Heathy West Orange”
(HWO), is actively engaging thousands of local
residents in understanding and improving their own
health. Guided by mascot “Westly” and his cute K9
partner “Clementine,” members of the movement
are encouraged to make good fitness and nutrition
choices, participate in healthy challenges and
share their struggles and successes through
social media channels.

Community Health Centers (CHC) recently used a $250,000
District grant to expand optometry services in its Winter Garden
location. Two new patient rooms and four advanced optometry
machines have helped the clinic expand its capacity. In fact,
in January 2019 alone, clinic visitation was up 16 percent.
The success of the expansion goes well beyond capacity, though.
CHC clinicians say they often first examine a child at a backto-school or health fair. When the child visits the clinic, their
siblings might be seen and eventually mom and dad, too. The
clinic uses a sliding scale to account for a patient’s ability to
pay – and families are never turned away for lack of insurance.
The exams and new equipment help correct patients’ vision but
have also helped doctors identify other illnesses, like hypertensive
and diabetic retinopathy. A single, routine eye exam is often
credited for diagnosing and treating high blood pressure,
diabetes and other illnesses patients weren’t even aware they had.

Join the
movement to
lead a happier,
healthier life!
healthywestorange.org

Healthy West Orange recently unveiled a new mobile
app called CARROT to encourage and reward healthy
choices, from physical activity to nutrition. The app
features special offers on healthy menu items at local
restaurants, plus discounts at gyms and personal training
studios. Best of all, CARROT connects health-minded
people in an active, supportive community.
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For many of us, eye exams are a routine part of life.
But for patients at Community Health Centers,
they are often a gateway to better health.

Building a
Best-In-Class
Healthcare
Community

A rare cancer-fighting technology that can track
tumors in real time.
A single facility in which physicians, surgeons,
radiologists and pharmacists not only share space,
they share patient information.
A rehabilitation hospital with built-in specialty
wings for Alzheimer’s patients and hospice care.
These aren’t just good ideas; they’re best-practice
models for the rest of the country. And they’re
located right here in west Orange County.

The District’s most recent
investments include:
• The 30,000 sq ft Orlando Health-UF Health Cancer Center,
which delivers chemotherapy and radiation treatments,
medical oncology services, surgical consults, lab work and
support programs. The center also offers Central Florida’s
first MRI-guided radiation treatment that allows oncologists
to pinpoint the location of tumors in real time, decreasing
damage to surrounding tissues.

In 2012, District trustees, after a thoughtful, multi-year public process, evaluated multiple suitors and
selected Orlando Health as its long-term partner.
The District agreed to the sale of its physical assets to Orlando Health, and
simultaneously launched a strategic plan to invest the $181 million in proceeds
back into local healthcare organizations and initiatives, including brick and
mortar capital projects at Health Central Hospital and at the Horizon West campus.
Thanks to the foresight of then-District trustees, we now have access to leading-edge, high-quality
medical facilities and personnel, years before they might otherwise have been available.

• The brand-new free-standing Emergency Department
and Medical Pavilion in Horizon West, which houses 24
patient exam rooms and four observation beds, as well as
convenient medical practices like cardiology, orthopedics,
family medicine, pediatrics, GI, general surgery, neurology,
and obstetrics and gynecology, along with physician
therapy, all on the second floor and in close proximity
to one another.
• The 100-bed Orlando Health Center for Rehabilitation,
which opened in late May and provides inpatient
rehabilitation for orthopedic/spine injury patients and postsurgery patients. The facility includes 40 beds in a separate
memory care unit for those suffering from Alzheimer’s
and/or dementia.
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Building all three facilities required in excess of $100 million;
because of the immediate and future impact on the
community we serve, the District became the lead investor
and granted a historic $75 million toward their construction.

A specially designed
hospice wing with 10 additional
beds, located within the Orlando
Health Center for Rehabilitation.
The wing is operated by Cornerstone
Hospice and was made possible by
a lead $1.25 million District grant.

An
Extraordinary
Place
For five days a week, they pull on their boots, grab their
hoses and rakes, fill their buckets with fresh, sweet
hay and get to work taking care of the animals: sheep,
piglets, ducks and chickens, miniature horses and two
brand-new baby goats. They tend to the vegetable
gardens, then make their way inside for classes that
teach life skills like preparing meals and doing laundry.
They also learn woodworking and make goat milk soap
(from the aforementioned goats) to sell online and at
local craft fairs.

Spreading
Hope +
Health
A once-dusty, asphalt parking lot along Ninth Street in east Winter
Garden is transforming into a beautiful new medical clinic for low-income
families who have no, or insufficient, health insurance. When it opens,
patients will be seen in one of 10 new exam rooms, get X-rays and have
the opportunity to access mental health and women’s services.
What sets this clinic apart, though, is that patients with
conditions impacted by nutrition (think diabetes and
heart disease) will receive a “prescription” for healthy
food, which they can pick up for free at an onsite food pantry and then learn to prepare it in a
demonstration kitchen. There are even plans for
nearby vegetable gardens and a farmer’s market.
The new facility is owned and operated by
Shepherd’s Hope, a local not-for-profit that’s
provided safety-net healthcare services in
west Orange County for the past 20 years. The
District not only provided a $1 million matching
grant for capital construction, but also helped
the organization find a location and develop a
partnership with the City of Winter Garden, which
offered Shepherd’s Hope a $10-a-year lease on the land.

These aren’t ordinary workers … and this isn’t a typical
farm. It’s an extraordinary place for students and young
adults with autism and other intellectual and physical
disabilities. They come to work at Special Hearts Farm
in Winter Garden to learn, grow and become more
independent.

aging out of the program. We helped make
a connection with Orange County Public
Schools (OCPS), which saw the program’s
benefits and potential, and offered to allow
Special Hearts Farm to relocate and expand
its program at the former Maxey Elementary
School site.
The West Orange Healthcare District
provided $25,000 to build a barn and help
the organization move to the new location.

When we first met them, the organization was quickly
outgrowing its space in Dr. Phillips. And its leaders were
concerned with the long-term prospects of its students

Healthy
Collaboration
The District awarded a $62,000
grant to UCF’s College of Nursing
to create an educational training
program at Shepherd’s Hope’s
Ocoee and Winter Garden clinics.
Nursing students get real-life
training and also work closely with
community leaders to address
specific health issues like adult
smoking and substance abuse.
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Investing in Our Community
Take a walk through the Oakland Nature Preserve
and you’ll encounter new exercise stations,
educational signage and mile markers to track your
progress. The new elements, funded by a $10,000
District grant, are part of a national, evidence-based
program called “Fitness in Nature” that encourages
families and individuals to explore nature in their
daily fitness routines.
A $25,000 District grant to Lift Disability Network
allowed the organization to establish the first
phase of its Wholeness Circle Care Program, which
provides individual case management, assessment
tools, direct services, referrals and on-going
education to individuals and families living with
disabilities.
Plans are underway to build a new 11,500 squarefoot facility in west Orange County for Boys & Girls
Clubs of Central Florida. The new space will serve
three times as many children and will feature
computer and arts labs, a music studio, game room,
and a health and life sciences learning center.
The District has pledged $250,000 toward its
construction.

What’s
Ahead
In 2019, we’re excited to see several new programs take shape in west Orange County:
Healthy Start Coalition
of Orange County was
awarded $195,415 to help fund the Nurse-Family
Partnership to reduce the number of low birthweight babies in west Orange County. The program
pairs a specially trained registered nurse with atrisk, first-time mothers from the time they become
pregnant through the child’s second birthday.
Nurses will visit 50 women and their families in their
homes at least twice a month to encourage healthy
behaviors for both mother and baby and ensure they
are thriving physically, mentally and emotionally.
Health Council of East Central
Florida was awarded $249,000 to
fund Happy, Healthy and at Home
in West Orange. The program will establish a team
of dedicated paramedics who’ll make home-care
visits to newly discharged hospital patients with
chronic health conditions. The innovative program is
expected to improve patient health and even reduce
hospital readmissions.
The Polis Institute was awarded
$166,510 to improve economic
opportunities and health outcomes of residents
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living in east Winter Garden. The organization, which
focuses on revitalizing distressed neighborhoods
in Central Florida, will engage local residents in
programs to help them lead their community,
become financially savvy and live healthier lives.
Special Olympics Florida was awarded
$75,000 to help activate national
special-education programs in 35 west
Orange County schools. The grant will
help the organization recruit and train teachers,
coaches and volunteers who will activate programs
that promote social inclusion, teach life skills and
prepare students for sport-specific activities.
UCP of Central Florida was
awarded $83,000 to expand
mental health and behavioral
programs for approximately 100 children with
disabilities in west Orange County. The grant will
help create programming and resources to evaluate
and develop mental-health treatment plans; provide
individual, group and family therapy; and measure
local outcomes.
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Our
Trustees

How We Work

The District is governed by a 16-member volunteer Board of Trustees appointed
by Florida’s governor.

One of the most-asked questions
about the West Orange Healthcare
District is how we select programs and
projects to fund.

To learn more
about who we
are and what we
do, visit
WOHD1949.ORG

CHAIR
Mark W. Griffith
Griffith Financial Services

VICE CHAIR
Norma Sutton
World Trade Center
Orlando

TREASURER
Rod Talbot
Talbot Asset
Management

SECRETARY
Leslie Cervenka
Former Board Member
Health Central Foundation

A. Kurt Ardaman
Fishback Dominick

Ward Britt
Delta Airlines (ret)

A. Denise Carter, M.D.
Florida Center for
Orthopedics

H. Gerald Jowers
U.S. Lead, Inc.

Timothy M. Keating
R.C. Stevens Construction

Maryke Lee
Valencia College East (ret)

Cheryl Miller
Orlando Health-Health
Central Hospital Volunteer

John E. Murphy, Jr.
OneBlood, Inc.

Jeffrey Sedloff
June Engineering
Consultants, Inc.

Peter D. Taylor, F.A.C.C.
Orlando Health Heart
Institute Cardiology
Group

Jaclyn Whiddon
The Whiddon Group

Rosemary Wilsen
Ocoee Commissioner

First, we have a well-defined mission: enhancing west
Orange County by investing in the health and wellbeing of
our community. That mission defines our criteria for evaluating new
opportunities.
More importantly, we have a group of 16 business, community and healthcare
leaders who volunteer to serve on our board and guide each and every funding
decision. They help us monitor local trends and are knowledgeable about our
region’s unique and growing healthcare needs.
They also take into consideration data and analysis from county, state and
national sources, including the prestigious Robert Wood Johnson Foundation.
Perhaps most important, our board is passionate about our purpose and the
District’s role in making our community the healthiest it can be.
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West Orange Healthcare District
PO Box 770790
Winter Garden, FL 34777

wohd1949.org

