
 

 
 

Board of Trustees Agenda  

April 24, 2020 8:30 AM 

Virtual Meeting * 

1-253-215-8782 

Meeting ID: 982 655 48036 

 

I. Call to Order             M. Griffith 

II. Determination of Quorum           M. Griffith 

III. Public Comment         M. Griffith 

IV. Approval of Minutes – January 28, 2020 (Action)     M. Griffith 

V. Finance Committee Report (Action)       M. Lee 
a. Financial Statement – March 31, 2020 
b. Investment Report – March 31, 2020 
c. Management Service Agreement (Action) 

 
VI. Report of the Independent Auditors – FYE 9/30/2019 (Action)    K. Harker 

VII. Governance Committee Report (Action)      C. Miller 
a. Re-Appointment Endorsements (Action) 
 

VIII. Community Health Benefit Report (Action)      L. Cervenka 
a. Tucker Ranch – Update only 

Simplified Grants for Approval 
b. Orlando Health Foundation (Action) 
c. Jack & Lee Rosen Jewish Community Center (Action) 
d. Boggy Creek (Action) 
e. Finding the Lost Sheep (Action) 

Community Targeted Need Grants for Approval  
f. UCP (Action) 
g. Oakland Nature Preserve (Action) 
 

IX. Emergency Grant Requests  
a. Cornerstone Hospice (Action) 
b. Shepherd’s Hope Emergency Request (Action)    T. Swanson 
 

X. Do Good Farm Hope Charter School Fund Release (Action)    T. Swanson 

XI. District Grant Round Discussion       T. Swanson 

XII. CEO Report          T. Swanson 
a. Form 1 Statement of Financial Interests 
b. HWO Activities Overview       L. Boettcher 

XIII. Open Forum          M. Griffith 

XIV. Adjourn              M. Griffith 
 

Meetings will be held by telephone conference in light of the COVID-19 state of emergency, pursuant to the CDC’s 
March 16, 2020 recommendation to avoid gatherings of 10 people or more and Executive Order 20-69 issued on 
March 20, 2020 by Governor DeSantis providing that local government bodies may utilize communication media 
technology for local government meetings.  

 
Next Board Meeting 

May 26th 



01270327-1   

April 4, 2020 

EMERGENCY ORDER 
West Orange Healthcare District GOVERNING BOARD 

TIME PLACE AND RULES 
 

WHEREAS, Novel Coronavirus Disease 2019 (COVID-19) is a severe acute respiratory illness that 
can spread among humans through respiratory transmission and presents with symptoms similar to those 
of influenza; and 
 

WHEREAS, Governor DeSantis issued Executive Order 20-52, declaring a state of emergency for 
the entire State of Florida as a result of COVID-19 on March 9, 2020; and 
 

WHEREAS, Governor DeSantis issued Executive Order 20-69, suspending Florida statutory law 
requiring a quorum to be present for local government bodies to conduct official business or requiring a 
local government to meet at a specific public place, and further authorizing local government bodies to 
utilize communications media technology, such as telephonic and video conferencing, as provided in 
Section 120.54(5)(b)2, Florida Statutes; and 
 

WHEREAS, the Florida Statutes and possible rules of the District may provide for specific time and 
place, as well as rules of conduct governing meetings of the Board of the District. 
 

NOW, THEREFORE, pursuant to Chapter 252, Florida Statutes, the Chairman of the governing 
board of the West Orange Healthcare District does hereby issue the following emergency provisions 
regarding District governing board meetings to take immediate effect: 
 

1. The provisions of the Florida Statutes and District rules relating to time, place, and 
conduct of meetings of the District governing board are hereby suspended. 

 
2. The District governing board is hereby authorized to utilize communications media 

technology, such as telephonic and video conferencing, as provided for in Executive Order 20-69 issued 
by Governor DeSantis on March 20, 2020. 

 
4. The District CEO is hereby authorized to adopt administrative rules that are deemed 

necessary and appropriate to implement communications media technology and to set time, place and 
rules of conduct and procedures for District governing board meetings. 

 
5. This Emergency Order shall remain in effect until the expiration date of Governor 

DeSantis’ Executive Order EO-20-69, including any extensions thereof. 
 
DONE AND ORDERED this 4th day of April, 2020.  
 

       
Mark Griffith, Chair 
 

Attest:       
 
Witness:________________________________ 



   

BOARD OF TRUSTEES’ MINUTES 
Tuesday, January 28, 2020 

 
The West Orange Healthcare District Board of Trustees met at Orlando Health-Health Central 
4th Floor Conference Room on Tuesday, January 28, 2020.  Chairman, M. Griffith officially 
called the meeting to order at 4:00 PM after a quorum was established.   
 
Trustees in Attendance:   K. Ardaman, W. Britt, D. Carter, M. Griffith, G. Jowers, T. Keating, 
C. Miller, M. Lee, J. Murphy, J. Sedloff, N. Sutton, R. Talbot, P. Taylor, J. Whiddon, R. Wilsen  
Trustee Absent:  L. Cervenka  Staff Present: L. Buckley, L. Boettcher, K. Harker, T. Swanson  
Guest: M. Mueller and B. Sullivan – Orlando Health 
 
M. Griffith noted that since there were no members of the public in attendance, there would be 
no public comment period.  
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the minutes of the October 10, 
2019 meeting of the Board of Trustees were unanimously approved. 
 
FINANCE REPORT 

Chair M. Griffith called upon Finance Chair M. Lee to present the report of the Finance 
Committee.  M. Lee responded that the Finance Committee met on January 21, 2020.  The 
Committee did not meet in December.      
 
As to the Statements of Net Position, M. Lee commented that total assets of the District 
were at $98.4 million at December 31st versus $143.0 million a year earlier. The significant 
decrease was attributable to grant activity, primarily the $50 million in grants to HWO, Inc. in 
September and October of 2019.   She commented that the money market account was at 
$1.7 million and is earning 1.75%.   
 
M. Lee further reported that in early January, the District began liquidating a portion of the 
investment portfolio to fund future grant disbursements. On January 8th, $6.5 million was 
liquidated with another $3.5 million scheduled for later this month.  The market value of the 
investment portfolio before the liquidation was at $93.9 million and it earned an excellent 
$1.9 million for the month.  Construction on the E. Plant Street building continues, and the 
total invested through December 31st was at $2.7 million.  
 
Non-construction grants payable was at $8.7 million and the self-insurance reserve is at 
$283 thousand.  There is one active case.  Unrestricted net assets at December 31st were 
at $53.8 million.    
 
Calling attention to the Statements of Changes in Net Assets, M. Lee pointed out that for 
December, the investment portfolio earned just over $1.9 million and that all operating 
expense areas are under budget both for the month and the fiscal year to date.  She then 
called attention to the revenue item “Mgt & Adm Services to HWO” and the expense line 
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“HWO, Inc.” under “Health Initiatives” that are both over-budgets. These lines include the 
compensation to the four HWO staff members that were not budgeted for in the District 
because staff members were to be moved to HWO, Inc.  However, after the budget was 
approved, it was learned that in order for their employee benefits to continue, they would 
need to remain as employees of the District until calendar year end.  Accordingly, effective 
January 1, 2020, they became employed by HWO, Inc. 
 
Moving to the “Active Grant Status” report as of December 31st, M. Lee commented that 
there were four grants funded during the month totaling $258 thousand as shown in the 
schedule included in the meeting materials.    
 
M. Lee then moved to investment performance, reporting that the portfolio earned 2.19% for 
December and 5.73% for the fiscal year to date, both excellent returns.  Allocations are all 
well within ranges approved by the Board, except for domestic equities, that are 
approaching the upper limit of its range. 
 
Committee Chair M. Lee then commented that the Finance Committee had also been 
informed of two issues that have arisen during the audit of the District’s and HWO’s financial 
statements for 2019.  T. Swanson will inform the Board of these next on the agenda. 
 
M. Lee stated that her report was concluded.  Chair M. Griffith asked for comments, 
questions or a motion.  
 
Board Action: Upon a motion duly made and seconded, the Finance update was 
unanimously approved.  
 
HWO, INC OPERATING GRANT CLARIFICATION 

T. Swanson reported that the audit reports for the year ended September 30, 2019 have not 
yet been received.  The reason is ongoing discussions with the auditors as to reporting of 
the $10 million transition grant from the District to HWO, Inc.  These discussions involve the 
amounts to be recognized and the timing of such recognition by each of the parties. 
Management’s position is that the $10 million should be recognized as a 2019 expense of 
the District while HWO, Inc. would recognize the revenue over a three-year period and that 
the grant is intended to be “unconditional”.   
 
The auditors’ position is that both organizations should report in symmetry and that the 
grant is “conditional” in that it would be paid only to the extent of actual disbursements by 
HWO, Inc.  Management believes that the solution to resolve these differences is for the 
District and HWO, Inc. to clarify their intentions through a modification of the grant 
agreement. T. Swanson said that the HWO Inc. Board had met and granted authority to her 
and its Board Chair to draft a modification agreement clarifying the intent of the HWO 
Board. T. Swanson then proposed that the District Board grant similar authority to her, as 
Chief Executive Officer and Board Chair M. Griffith to clarify the intent of the Board.   
 
Board Action:  Upon a motion made and seconded, the Chief Executive Officer and 
the Board Chair were given the authority to draft a modification agreement clarifying 
the intent of the Board in awarding the $10 million transition grant to HWO, Inc. 
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FACILITIES UPDATE 
M. Griffith called upon T. Swanson to provide the Facilities update.  T. Swanson informed the 
Trustees that the building is moving along and that L. Cervenka and L. Boettcher continue to 
provide invaluable support in the design and review of the office space.  Meetings have been 
held regarding the landscaping and pocket park with modifications under review. The building is 
expected to be finished sometime in May or June of 2020. 
 
 COMMUNITY HEALTH BENEFIT REPORT 
M. Griffith called upon T. Swanson to provide the Community Health benefit Report. T. Swanson 
shared that the Committee met on Thursday, January 9th.  J. Taylor from Do Good Farms came 
to the meeting to explain challenges that had surfaced with the funders for the kitchen buildout 
associated with the prior approved grant and as such, he requested modification to the 
agreement for the contingency in the grant agreement.  The Committee is recommending that 
the Board release the contingency for the cafeteria funding from the previously approved 
$250,000 grant. 
 
Board Action: Upon a motion duly made and seconded it was unanimously approved to 
modify the previously approved $250,000 grant with Do Good Farms for construction of a 
farm at Hope and Legacy Charter Schools authorizing removal of the requirement for 
matching funds.  
 
T. Swanson then provided an update on conversations with the city of Winter Garden regarding 
Tucker Ranch. They have requested to present a new proposal and recommendation in March.   
She then discussed the Built Environment as it relates to activation of trails based on 
prioritization of the initiative as discussed at the Board Retreat.  T. Swanson and staff are 
exploring ways to connect West Orange iconic way points, in order to elevate and leverage 
Healthy West Orange branding to encourage healthy behaviors in the District. Work will 
continue and be brought back to the committee for review in the spring.  She also indicated that 
Oakland Nature Preserve has indicated interest in requesting a grant to assist with making the 
boardwalk safe and usable for senior programs.  T. Swanson shared that she met with the Blue 
Zone Steering Committee and will continue to participate and bring back updates.   
 
L. Boettcher provide an update on the Public Good Project (PGP) campaigns that began 
running in October of 2019.  New content has been recorded and produced for the three 
campaigns: Drunken Rewind, It Impacts Us All, and Strong Beautiful Future.  It Impacts Us All is 
beginning the next phase of the campaign with personal stories, which will launch after the 
premiere of the Documentary.  The Documentary will be held at the Winter Garden Theatre on 
February 3rd with Mayor Jerry Demings as keynote speaker. 
 
T. Swanson shared that the American Heart Association has submitted a grant request for 
$105,000 to place a total of 30 CPR kits in Schools - impacting 9 West Orange Middle Schools 
and 6 West Orange High Schools.  Co-branded American Heart Challenge & Healthy West 
Orange materials would also be included for the same schools. This opportunity will impact over 
10,000 students annually and fulfill a need to support local legislation for Hands-Only CPR as a 
graduation requirement. 
 
Board Action: Upon a motion duly made and seconded it was unanimously approved to 
award a $105,000 grant to the American Heart Association for purchase and placement of 
30 branded Healthy West Orange CPR kits in 9 West Orange Middle Schools and 6 West 
Orange High Schools.  
 
Board Action: Upon a motion duly made and seconded, the Community Health Benefit 
Report was unanimously approved.  
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CEO REPORT 
T. Swanson updated on upcoming community events and reminded Trustees that K. Harker is 
being recognized and will be receiving the Sam Hovsepian Award at the Big Orange Awards on 
Friday, January 31st at Disney Colorado Springs.  L. Boettcher provided a handout of Healthy 
West Orange upcoming 90 days events.   
 
OPEN FORUM 
T. Swanson shared that a potential building tenant would like to pursue their buildout before the 
building is complete and transitioned to the Foundation requiring the District to develop a lease.  
She shared that both the District and Foundation Attorney’s agreed to work together to write the 
lease.  T. Swanson requested that the Board authorize the Finance Committee have authority to 
approve the lease agreement in the event the tenant needs the agreement prior to the next 
Board meeting. 
 
Board Action: Upon a motion duly made, seconded and unanimously approved, the 
Board provided authority for the Finance Committee to approve the lease agreement and 
authorize the tenant’s buildout.  
 
R. Talbot shared that the Rotary Club of Winter Garden is having a fundraiser to support the 
medical equipment bank on March 3rd at the Garden Theatre. They will feature a film 
documenting Glen Campbell’s Goodbye Tour.   
 
M. Mueller provided updates on the Center for Rehab and progress on the Horizon West 
Hospital.  He also shared information about senior staffing changes within Orlando Health 
resulting in Health Centrals new COO.  He shared a letter from a spouse who expressed 
gratitude for his wife’s care.  
 
Adjourned: 5:07 PM 
       
 
     
        __________________________________ 
           M. Griffith, Chairman 



 
 Page 1 

 

 
 

FINANCE COMMITTEE MINUTES 
TUESDAY, APRIL 21, 2020 

Virtual Meeting 
1-253-215-8785 

Meeting ID 413 620 658 
 

The West Orange Healthcare District Finance Committee met on Tuesday, April 21, 2020 
virtually using Zoom meeting technology.  Chair Maryke Lee called the meeting to order at 
8:05am after a quorum was determined to be present.  Trustees Present:  Maryke Lee, Rod 
Talbot, Mark Griffith, Tim Keating, John Murphy, Jaclyn Whiddon and Jeff Sedloff.  Trustee 
Absent:  None.  Staff Present: Chief Executive Officer Tracy Swanson and Chief Financial Officer 
Ken Harker. Guest Present: Jon Breth of AndCo Consulting. 
 
M. Lee asked if there were members of the public participating in the video call.  There were 
none. 
 
APPROVAL OF PRIOR MINUTES 
The Committee did not meet in March because of quarantine concerns related to the COVID-19 
issues.  Therefore, there was no public notice for March meeting. Committee members were 
provided an opportunity to join an information only telephone conference to hear updates 
from the District staff and its investment consultant, but without discussion or actions. Meeting 
minutes for approval are therefore those of February 18th meeting. 
 
Action:  Upon a motion made and seconded, the minutes of the February 18, 2020 meeting 
was unanimously approved. 
 
FINANCIAL REPORTS FOR MARCH 2020 
Chair M. Lee called upon K. Harker to present the internal financial reports.  K. Harker 
responded that the financial statements are as of March 31, 2020 and for the six months of the 
fiscal year then ended.  Referring to the statements of net position, he commented that the 
District is in a period of asset contraction with total assets at $78.5 million vs. $140.6 million a 
year earlier. The contraction is due primarily to grant activity, noting that the investment 
portfolio and the money market account at Seacoast Bank are the funding sources, both being 
down significantly. Another factor is the troubled financial markets as J. Breth commented on 
earlier in the meeting.  Other than funding operating expense, the other use of funds is the 
Plant Street building construction.  The cost of that project is currently estimated at $6.5 
million, with a current balance of $3.9 million.  As to other significant assets, K. Harker noted 
that Jon Breth will comment on the investment portfolio. As to liabilities, K. Harker noted that 
grants payable are at $8.8 million with the details shown at Exhibit A.  The District also has 
committed to funding grantee construction projects with unpaid balances totaling $27.3 
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million.  Those are also detailed on Exhibit A. After the above, some $42 million is the 
unrestricted balance at March 31st, projected to fall to some $32 million by fiscal year end. 
 
K. Harker then called attention to the Statement of Changes in Net Assets for the month of 
March adding that Jon Breth will comment on investment income later. As to other monthly 
results, the “Mgt & Adm Services to HWO” line is well under budget because last summer when 
the budget was prepared, the assumption was that the three full-time staff serving the HWO 
program would continue to be employees of the District.  However, later, when the HWO, Inc. 
2019-2020 budget was prepared, the budget anticipated was that these employees would be 
employed by HWO, Inc. and not the District. Still later, it was learned that certain employee 
group benefits were not available for less than four employees so the HWO, Inc. staff continued 
on the District’s payroll until the next anniversary date of the plan of January 1st, when these 
staff members plus a fourth member (Luz Buckley) officially became employees of HWO, Inc. 
This resulted in the account being well under budget beginning in January and that condition 
will continue for the remainder of the fiscal year.  
 
Most other expense lines are well within their monthly budgets, the exceptions being 
Memberships and Other Purchased services. Both were budgeted in equal amounts monthly 
but are being disbursed as expenses are incurred, the annual budgets for both are considered 
adequate.   
 
Referring to the Statement of Changes in Net Asset for the six months ended March 31st, K. 
Harker noted that total operating expenses were $385.3 thousand vs a budget of $455.0 
thousand, but with some significant expense over’s and under’ primarily due to the shift of staff 
from the District to the Foundation after the District budget was approved.  The shifts were 
required to meet minimum group size requirements for medical insurance purposes. 
 
The bottom line for the six months was a deficit of some $52 million vs a budgeted deficit of 
$17 million. The primary reason for the difference was the approved $40 million grant to HWO, 
Inc. funded earlier this year that was not anticipated when the budget was adopted back in July 
of last year. 
  
K. Harker directed attention to Exhibit A, the Active Grant Status Report for March. It reflects 
total active grants awards of $132.1 million with unpaid balances of $36 million at month end. 
Grant payments for the month were at $465 thousand to the four named in the Exhibit. 
 
K. Harker then moved to Exhibit B, the Plant Street Construction Budget vs Actual report, noting 
that costs to March 31st were $3.8 million vs a project budget of $6.5 million. The $3.8 costs to 
date exclude retainage due the contractor. 
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K. Harker then concluded his Financial Report.  Chair M. Lee asked for questions, comments or a 
motion.    
 
Action: Upon a motion made and seconded, the Financial Report for March 2020 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
Chair M. Lee called upon J. Breth of AndCo Consulting to present a report on the investment 
portfolio. He began by referring to a “market update” report that summarized historical 
performance of equities and fixed income sector markets over periods of 1 month to 5 years 
the charts and graphs presented reflect the cyclical and recurring nature of financial markets.  J. 
Breth’s conclusion was that the Foundation’s portfolio holdings and composition was 
appropriate for current market conditions. 
 
Calling attention to the Investment Performance Review for March 31, 2020 that was included 
in the meeting materials, J. Breth pointed out that the overall portfolio was down by 9.68%. The 
equities allocation lost 13.81% while the fixed income allocation was down considerably less at 
5.24%. While disappointing, these numbers once again support wisdom of the Investment 
Policy Statement’s diverse portfolio allocations. He then commented on individual manager 
performance, comparing each to assigned indexes. All are performing acceptably in difficult 
markets. 
 
As to asset allocation, J. Breth referred to page 4 of the Monthly Flash Report. All investment 
allocations are well within the policy ranges approved by the Board. The slight under-
allocations from the mid-point for equities shown on the March report have been offset by 
April performance to date. His conclusion was that no reallocates are needed.    
 
Questions and comments from Committee members to J. Breth on the present and expected 
market conditions followed.  R. Talbot commented that yesterday, crude oil  benchmarks had 
fallen below zero, an unprecedented event likely to have significant negative impact on 
multiple market sectors. 
 
Chair M. Lee then asked if there were further comments, questions or a motion.    
 
Action: Upon a motion made and seconded, the report on Investment Performance and 
Allocation for the month of March 2020 was unanimously approved. 
 
CASH FLOW PROJECTION 
K. Harker reported that the cash flow projection has been updated as of March 31st to reflect 
the downturn in the investment market.  Referring to page 2 of the projection, he noted that 
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the estimated balance of cash and investments was just over $32 million at year end, down 
from some earlier estimates of some $44 million.  The primary cause is the ups and downs of 
the financial markets. And, because market performance has been better in April to date, the 
$32 million is no doubt higher today.   K. Harker closed by pointing out that no action with 
respect to the portfolio is being requested. 
 
MANAGEMENT SERVICES AGREEMENT 
T. Swanson referred to a draft of an updated Management Services Agreement between the 
District and HWO, Inc. that is included in the meeting materials.  This Agreement updates a 
prior agreement for services rendered by District staff on behalf of HWO, Inc. and certain 
services rendered by HWO, Inc. staff on behalf of the District. T. Swanson summarized the 
terms of the agreement and the rationale for them.  The agreement has been approved by the 
HWO, Inc. board and will be submitted to the District board at its next meeting.   
 
Action: Upon a motion made and seconded, the Management Services Agreement with HWO, 
Inc. effective October 1, 2019 is recommended for approval by the District Board.  Trustees J. 
Whiddon and T. Keating who both serve on the HWO, Inc. Board of Directors, declared a 
conflict of interest, filed form 8B and refrained from voting. 
 
OPEN FORUM 
M. Lee asked if there was other business to come before the Committee.  T. Swanson reminded 
the Committee that the Board of Trustees’ April meeting date has been changed to Friday, April 
24 at 8:30am using zoom meeting.   
 
ADJOURN 
There being no further business to come before the Committee, the meeting was adjourned at 
9:10am. 
 
 
 
 

           _____________________________ 
Maryke Lee, Committee Chair 



West Orange Healthcare District
Statements of Net Position

March 31 March 31
2020 2019

ASSETS

Current Assets:
Cash- Checking Accounts 142,349.21           169,314.20          
Cash Equivalents- Money Market Acct 1,696,491.13         16,023,938.34      
Due from HWO, Inc. 30,426.00             -                     
Prepaid Expenses 24,893.00             6,130.10              

    Total Current Assets 1,894,159.34         16,199,382.64      

Non-Current Assets:
Investment Portfolios-At Market 72,769,411.03       123,666,637.69    
Fixed Assets-Net of Depreciation 37,767.80             42,131.08            
Construction in Progress/E. Plant St. 3,857,802.96         699,553.29          

    Total Assets 78,559,141.13       140,607,704.70    

LIABILITIES & NET ASSETS

Current Liabilities:
Due to HWO, Inc. 18,219.53             -                     
Employee Benefits/Medical 8,126.80               11,887.28            
Grants Payable-Exhibit A 8,794,669.50         964,767.92          

    Total Current Liabilities 8,821,015.83         976,655.20          

Non-Current Liabilities
Self Insurance Reserves 279,739.10           299,782.81          

      Total Liabilities 9,100,754.93         1,276,438.01        

Net Assets
Restricted for Conditional Grants-Exhibit A 27,256,321.00       42,791,956.77      
Reserved for Healthy West Orange Movement -                      40,000,000.00      
Unrestricted 42,202,065.20       56,539,309.92      

      Total Net Assets 69,458,386.20       139,331,266.69    

     Total Liabilities & Net Assets 78,559,141.13       140,607,704.70    



West Orange Healthcare District
Statement of Changes in Net Assets 

March 31, 2020
Current Month

Actual Budget Variance
REVENUES
  Investment Income 
       Dividends & Interest 164,089.77          92,625.00          71,464.77            
       Realized Gains (Losses) (272,646.74)         9,599.00            (282,245.74)        
       Unrealized Gains (Losses) (7,753,501.26)     -                      (7,753,501.26)     
       Investment Mgt Fees (3,750.00)             (9,599.00)           5,849.00              

(7,865,808.23)     92,625.00          (7,958,433.23)     

      Building Rents -                        -                      -                        
      Mgt & Adm Services to HWO, Inc 10,142.00            20,250.00          (10,108.00)          
      Other Revenue -                        -                      -                        
         Total Revenues (7,855,666.23)     112,875.00        (7,968,541.23)     

EXPENSES
Compensation & Benefits:
Salaries & Wages 18,535.00            31,420.00          (12,885.00)          
FICA Taxes-Employer 1,401.75              2,569.00            (1,167.25)            
Health Insurance/Benefits 1,144.03              1,569.00            (424.97)                
Retirement Plan Match 815.80                  958.00               (142.20)                
Staff Training & Education 833.00               (833.00)                

21,896.58            37,349.00          (15,452.42)          
Board of Trustees
Board & Committee Mtg Expense 115.17                  1,000.00            (884.83)                
Education & Seminars 257.86                  3,000.00            (2,742.14)            
Retreat -                        -                      -                        
Recognition & Awards -                        416.00               (416.00)                

373.03                  4,416.00            (4,042.97)            
Office Occupancy
Rents & Leases 1,214.63              1,200.00            14.63                   
Grounds Maintenamce -                        -                                   -                        
Janitoral -                        -                                   -                        
Property Insurance -                        -                                   

Security -                        -                                   -                        
Utilities -                        -                                   -                        
Trash Removal -                        -                                      

Exterminator -                        -                                   -                                      

Other Occupancy Expense -                        -                                   -                                      

1,214.63              1,200.00            -                                      

General & Administrative
Accounting & Auditing -                        -                      -                        
Communication Services 296.88                  1,250.00            (953.12)                
Community Relations 500.00                  2,500.00            (2,000.00)            
Consultants' Fees -                        833.00               (833.00)                
Depreciation 985.13                  985.00               0.13                      
Freight & Postage 121.15                  29.00                  92.15                   
Legal Fees 3,944.00              4,166.00            (222.00)                
Liability/Bonds Insurance 1,852.40              1,916.00            (63.60)                  
Mgt & Adm Services from HWO, Inc. 5,776.33              -                      5,776.33              
Memberships 4,378.00              417.00               3,961.00              
Office Supplies 498.12                  833.00               (334.88)                
Other Purchased Services 7,938.67              4,000.00            3,938.67              
Printing & Binding -                        125.00               (125.00)                
Publications & Subscriptions -                        83.00                  (83.00)                  
Taxes & Licenses -                        -                      -                        



West Orange Healthcare District
Statement of Changes in Net Assets 

March 31, 2020
Current Month

Actual Budget Variance
Travel & Meals 110.81                  416.00           (305.19)                
Other Expenses 83.00             (83.00)                  

26,401.49            17,636.00          8,765.49              

      Total Expenses 49,885.73            60,601.00          (10,715.27)          

HEALTH INITIATIVES
   Grants-Exhibit A 437,624.00          2,833,315.00    (2,395,691.00)     
   HWO, Inc -                        -                      -                        
      Total Health Initiatives 437,624.00          2,833,315.00    (2,395,691.00)     

TOTAL EXPENSES & INITIATIVES 487,509.73          2,893,916.00    (2,406,406.27)     

      Excess of  Revenues 
           Over (Under) Expenditures (8,343,175.96)     (2,781,041.00)   (5,562,134.96)     

Net Assets Beginning of Period 77,801,562.16    

Net Assets End of Period 69,458,386.20    



West Orange Healthcare District
Statement of Changes in Net Assets 

March 31, 2020

REVENUES
  Investment Income 
       Dividends & Interest
       Realized Gains (Losses)
       Unrealized Gains (Losses)
       Investment Mgt Fees

      Building Rents
      Mgt & Adm Services to HWO, Inc
      Other Revenue
         Total Revenues

EXPENSES
Compensation & Benefits:
Salaries & Wages
FICA Taxes-Employer
Health Insurance/Benefits
Retirement Plan Match
Staff Training & Education

Board of Trustees
Board & Committee Mtg Expense
Education & Seminars
Retreat
Recognition & Awards

Office Occupancy
Rents & Leases
Grounds Maintenamce
Janitoral
Property Insurance
Security
Utilities
Trash Removal
Exterminator
Other Occupancy Expense

General & Administrative
Accounting & Auditing
Communication Services
Community Relations
Consultants' Fees
Depreciation
Freight & Postage
Legal Fees
Liability/Bonds Insurance 
Mgt & Adm Services from HWO, Inc.
Memberships
Office Supplies
Other Purchased Services
Printing & Binding
Publications & Subscriptions
Taxes & Licenses

Year to Date Annual
Actual Budget Variance Budget

1,435,453.32         730,125.00           705,328.32            1,166,900.00         
4,729,981.91         62,498.00             4,667,483.91         110,000.00            

(12,206,099.82)     (12,206,099.82)     -                           
(106,670.42)           (62,498.00)            (44,172.42)             (110,000.00)           

(6,147,335.01)        730,125.00           (6,877,460.01)       1,166,900.00         

-                           -                         -                          30,000.00               
111,102.00            123,500.00           (12,398.00)             243,000.00            

11,697.35              -                         11,697.35              -                           
(6,024,535.66)        853,625.00           (6,878,160.66)       1,439,900.00         

158,622.36            214,480.00           (55,857.64)             403,000.00            
7,872.52                 15,416.00             (7,543.48)               30,830.00               
6,340.17                 9,418.00               (3,077.83)               18,832.00               

16,737.87              17,702.00             (964.13)                  23,450.00               
-                           5,002.00               (5,002.00)               10,000.00               

189,572.92            262,018.00           (72,445.08)             486,112.00            

7,540.33                 6,000.00               1,540.33                12,000.00               
286.86                    18,000.00             (17,713.14)             36,000.00               

32,945.74              30,000.00             2,945.74                30,000.00               
2,768.90                 2,504.00               264.90                    5,000.00                 

43,541.83              56,504.00             (12,962.17)             83,000.00               

5,621.15                 7,200.00               (1,578.85)               7,200.00                 
-                           -                                        -                          5,100.00                 
-                           -                                        -                          4,500.00                 
-                           -                                        -                          5,000.00                 
-                           -                                        -                          2,500.00                 
-                           -                                        -                          5,700.00                 
-                           -                                        -                          3,800.00                 
-                           -                                        -                          500.00                    
-                           -                                        -                          3,000.00                 

5,621.15                 7,200.00               (1,578.85)               37,300.00               

-                          
17,500.00              20,000.00             (2,500.00)               20,000.00               

9,071.84                 7,500.00               1,571.84                15,000.00               
19,819.00              15,000.00             4,819.00                30,000.00               

720.00                    5,002.00               (4,282.00)               10,000.00               
5,900.19                 5,910.00               (9.81)                       85,279.00               

525.80                    176.00                   349.80                    350.00                    
20,145.60              25,004.00             (4,858.40)               50,000.00               
11,023.70              11,504.00             (480.30)                  23,000.00               
24,918.33              -                         24,918.33              -                           

4,378.00                 2,502.00               1,876.00                5,000.00                 
4,145.25                 4,998.00               (852.75)                  10,000.00               

24,126.80              24,000.00             126.80                    65,000.00               
-                           750.00                   (750.00)                  1,500.00                 
-                           498.00                   (498.00)                  1,000.00                 

3,230.20                 3,500.00               (269.80)                  3,500.00                 



West Orange Healthcare District
Statement of Changes in Net Assets 

March 31, 2020

Travel & Meals
Other Expenses

      Total Expenses

HEALTH INITIATIVES
   Grants-Exhibit A
   HWO, Inc
      Total Health Initiatives 

TOTAL EXPENSES & INITIATIVES

      Excess of  Revenues 
           Over (Under) Expenditures

Net Assets Beginning of Period

Net Assets End of Period

Year to Date Annual
Actual Budget Variance Budget

834.28                    2,496.00           (1,661.72)               5,000.00                 
235.28                    498.00              (262.72)                  1,000.00                 

146,574.27            129,338.00           17,236.27              325,629.00            
-                          

385,310.17            455,060.00           (69,749.83)             932,041.00            

52,327,857.00       16,999,890.00     35,327,967.00      21,249,890.00       
72,795.42              -                         72,795.42              -                           

52,400,652.42       16,999,890.00     35,400,762.42      21,249,890.00       
-                          

52,785,962.59       17,454,950.00     35,331,012.59      22,181,931.00       

(58,810,498.25)     (16,601,325.00)    (42,209,173.25)     (20,742,031.00)      

128,268,884.45    

69,458,386.20       



West Orange Healthcare District

Active Grant Status/ FY 2018-2019 Exhibit A

3/31/2020

                     Payments

Date of Current Year to Grant

Agreement Grantee  Month Date Prior Years' Cumulative Grant Award Balance

CONSTRUCTION

2/3/2016 OHCI/ Horizons West Health & Wellness -                     20,518,259   20,518,259  29,700,000       9,181,741     

2/3/2016 OHCI/ Cancer Center -                     3,609,749       13,906,903   17,516,652  21,000,000       3,483,348     

2/3/2016 OHCI/ Skilled Nursing Facility -                     8,037,109       4,984,713     13,021,822  24,500,000       11,478,178  

4/27/2017 City of WG/Tucker's Ranch/Addendum Pending -                     -                        -                      -                      1,700,000         1,700,000     

10/1/2017 Cornerstone Hospice/OHCI Cancer Center 332,624       332,624           254,322         586,946        1,250,000         663,054        

11/27/2017 Boys & Girls Club of CF/New Facility -                     -                        -                      -                      250,000             250,000        

8/13/2019 Town of Oakland/Arts Heritage Center -                     -                        500,000         500,000        1,000,000         500,000        

332,624       11,979,482     40,164,197   51,056,733  79,400,000       27,256,321  

OTHER

11/16/2016 Second Harvest Food Bank/Healthy Food Pantry -                     -                        221,827         221,827        267,154             45,327           

6/27/2018 American Diabetes Assn./Morning Mile Project -                     -                        27,125           27,125          27,125               -                      

10/22/2018 Health Council of E. Cent. FL./Healthy, Happy, Home 62,000          124,500           62,500           187,000        249,000             62,000           

8/27/2019 HWO, Inc./ Transition Grant -                     -                        2,500,000     2,500,000    10,000,000       7,500,000     

10/30/2018 Polis Institute/Place Based Collective Impact Init. 18,501          37,002             74,004           111,006        166,510             55,504           

11/1/2018 Healthy Start Coalition/Nurse-Family Partnership -                     -                        97,708           97,708          195,415             97,707           

11/1/2018 UCP/Unlocking Childrens' Potential -                     20,750             41,500           62,250          83,000               20,750           

1/18/2019 Orl Health Foundation/Teen Express -                     33,333             66,667           100,000        100,000             -                      

6/1/2019 YMCA/Health Weight -                     49,975             49,975           99,950          149,925             49,975           

8/1/2019 The Public Good Projects/Phase 2 -                     127,180           185,514         312,694        998,600             685,906        

9/30/2019 Polis Institute/K-Ready Project -                     50,000             -                      50,000          100,000             50,000           

8/27/2019 HWO, Inc./ Endowment Grant -                     40,000,000     -                      40,000,000  40,000,000       -                      

11/11/2019 WG Art Assn., Inc/Creating Moments of Joy -                     21,750             -                      -                      21,750               -                      

11/11/2019 Childrens' Safety Village/Safety Education -                     15,000             -                      -                      15,000               -                      

2/24/2020 Do Good Farm, Inc/Charter Hope School -                     75,000             -                      75,000          250,000             175,000        

3/2/2020 Am Heart Assn./CPR Kits in Schools 52,500          52,500             -                      52,500          105,000             52,500           

133,001       3,326,820     3,406,866    52,728,479       8,794,669     

Totals for Active Grants 465,625       11,979,482     43,491,017   54,463,599  132,128,479    36,050,990  
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Asset Allocation & Performance

Allocation

Market Value $ %

Performance(%)

MTH YTD FYTD 1 YR 2 YR Inception
Inception

Date

Total Portfolio 72,828,953 100.0 -9.68 -13.31 -8.34 -4.57 -0.30 1.00 08/01/2014

Total Growth Portfolio 72,828,953 100.0 -9.68 -13.31 -8.34 -4.57 -0.30 2.13 08/01/2014

   Total Growth Policy -7.89 -11.35 -6.82 -2.75 0.90 2.55

Total Equity 35,628,770 48.9 -13.81 -21.00 -13.27 -9.98 -2.95 3.56 08/01/2014

   Total Equity Policy -14.01 -21.76 -14.68 -11.40 -3.94 3.16

Total Domestic Equity 21,905,060 30.1 -13.66 -20.68 -12.30 -7.99 0.00 7.89 04/01/2016

   Russell 3000 Index -13.75 -20.90 -13.70 -9.13 -0.58 7.35

Legg Mason BW Dynamic Large Cap Value (LMBGX) 6,884,158 9.5 -15.38 -25.83 -18.69 -15.98 -6.04 2.75 10/01/2016

   Russell 1000 Value Index -17.09 -26.73 -21.30 -17.17 -6.44 0.88

Vanguard Total Stock Market Index (VTSAX) 7,138,248 9.8 -13.77 -20.87 -13.74 -9.24 -0.63 6.30 10/01/2016

   Vanguard Total Stock Market Index Hybrid -13.78 -20.88 -13.76 -9.24 -0.62 6.30

Westfield 7,882,654 10.8 -11.98 -15.58 -4.56 1.26 6.31 13.45 11/01/2016

   Russell 3000 Growth Index -10.41 -14.85 -5.77 -0.44 5.62 13.15

Total International Equity 13,723,711 18.8 -14.05 -21.57 -14.94 -13.27 -8.54 1.33 09/01/2016

   MSCI AC World ex USA (Net) -14.48 -23.36 -16.52 -15.57 -10.07 0.44

Harding Loevner Int'l (HLMIX) 7,084,159 9.7 -11.85 -19.37 -11.25 -9.52 -7.22 2.15 10/01/2016

   MSCI AC World ex USA (Net) -14.48 -23.36 -16.52 -15.57 -10.07 0.10

Lazard Int'l Strategic Equity (LISIX) 6,639,552 9.1 -16.29 -23.80 -18.53 -16.91 -9.90 0.02 10/01/2016

   MSCI EAFE (Net) Index -13.35 -22.83 -16.52 -14.38 -9.20 0.22

West Orange Healthcare Growth Portfolio

Asset Allocation & Performance

As of March 31, 2020

* UBS TPI Hybrid Debt Index only released on a quarterly basis, any non-quarter end time frame, or early quarter will be flat for that quarter.
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West Orange Healthcare Growth Portfolio

Asset Allocation & Performance

As of March 31, 2020

Allocation

Market Value $ %

Performance(%)

MTH YTD FYTD 1 YR 2 YR Inception
Inception

Date

Total Fixed Income 23,838,562 32.7 -5.24 -3.08 -2.04 3.00 3.62 3.23 08/01/2014

Total Domestic Fixed Income 16,700,283 22.9 -2.79 0.37 0.86 6.27 5.34 3.57 08/01/2014

   Blmbg. Barc. U.S. Aggregate Index -0.59 3.15 3.33 8.93 6.68 3.65

Dodge & Cox Income Fund (DODIX) 6,291,545 8.6 -3.11 -0.70 0.14 5.08 4.70 3.32 08/01/2014

   Blmbg. Barc. U.S. Aggregate Index -0.59 3.15 3.33 8.93 6.68 3.65

Sterling US Core 10,408,738 14.3 -2.59 1.02 1.29 6.99 5.72 3.53 11/01/2016

   Blmbg. Barc. U.S. Aggregate Index -0.59 3.15 3.33 8.93 6.68 3.79

Total Non-Core Fixed Income 7,138,279 9.8 -10.52 -10.29 -8.23 -3.91 0.02 1.92 09/01/2016

Loomis Sayles Fixed Income FD (LSFIX) 3,507,202 4.8 -12.26 -12.99 -10.43 -6.33 -1.88 0.92 10/01/2016

   Blmbg. Barc. Global Multiverse -2.78 -1.11 -0.47 3.47 1.57 1.41

PIMCO Diversified Income (PDIIX) 3,631,078 5.0 -8.76 -7.53 -6.00 -1.46 1.94 3.07 10/01/2016

   Blmbg. Barc. Global Credit (Hedged) -7.12 -4.95 -4.06 1.74 3.39 2.76

Total Real Estate Composite 6,684,876 9.2 0.90 0.74 2.09 4.67 5.97 6.45 04/01/2016

UBS Trumbull Property Income Fund 2,548,873 3.5 0.43 0.43 1.55 4.06 5.11 5.47 04/01/2016

   UBS TPI Hybrid Debt Index * 0.00 0.00 0.75 2.02 3.36 3.85

Clarion Lion Properties Fund, L.P. 4,136,003 5.7 1.19 0.93 2.40 5.03 6.51 7.23 01/01/2017

   NCREIF Fund Index-Open End Diversified Core (EW) 0.00 0.00 1.53 4.31 6.01 6.79

Total Alternatives 6,672,405 9.2 -11.15 -13.17 -10.87 -7.11 -1.12 1.91 10/01/2016

   Total Alternatives Allocation Index -6.91 -9.42 -5.51 -0.64 2.63 4.60

Blackrock Multi Asset Income-I (BIICX) 3,336,581 4.6 -10.14 -11.68 -9.59 -5.99 -0.89 1.70 10/01/2016

   50% MSCI World & 50% Barclays US Agg -6.91 -9.42 -5.51 -0.64 1.91 4.02

JP Morgan Income Builder (JNBSX) 3,335,824 4.6 -12.14 -14.62 -12.11 -8.19 N/A -3.32 12/01/2018

   50% MSCI World / 50% Barclays Agg -6.91 -9.42 -5.51 -0.64 N/A 2.91

STI Money Market Sweep 4,339 0.0

* UBS TPI Hybrid Debt Index only released on a quarterly basis, any non-quarter end time frame, or early quarter will be flat for that quarter.

Page 2



Financial Reconciliation

Market Value
10/01/2019

Net
Transfers

Contributions Distributions
Management

Fees
Other

Expenses
Income

Apprec./
Deprec.

Market Value
03/31/2020

Total Portfolio 124,958,052 - - -46,000,000 -121,174 -13,156 1,781,683 -7,776,451 72,828,953

Total Equity 63,389,105 -17,760,000 - -5,000,000 -45,395 -1,572 845,581 -5,798,948 35,628,770

Legg Mason BW Dynamic Large Cap Value (LMBGX) 12,411,927 -4,000,000 - - - - 394,223 -1,921,992 6,884,158

Vanguard Total Stock Market Index (VTSAX) 14,446,941 -6,260,000 - - - - 88,531 -1,137,224 7,138,248

Westfield 12,941,696 - - -5,000,000 -45,395 -1,572 63,838 -75,913 7,882,654

Harding Loevner Int'l (HLMIX) 11,441,786 -3,500,000 - - - - 145,556 -1,003,183 7,084,159

Lazard Int'l Strategic Equity (LISIX) 12,146,755 -4,000,000 - - - - 153,434 -1,660,636 6,639,552

Total Fixed Income 39,566,705 -8,749,995 - -6,500,000 -17,820 -1,839 631,903 -1,090,392 23,838,562

Dodge & Cox Income Fund (DODIX) 9,779,454 -3,500,000 - - - - 144,806 -132,715 6,291,545

Sterling US Core 16,791,065 - - -6,500,000 -17,820 -1,839 185,535 -48,203 10,408,738

PIMCO Diversified Income (PDIIX) 6,596,833 -2,750,000 - - - - 117,468 -333,223 3,631,078

Loomis Sayles Fixed Income FD (LSFIX) 6,399,353 -2,499,995 - - - - 184,094 -576,251 3,507,202

Total Real Estate Composite 9,048,908 -2,500,000 - - -57,959 - 114,834 79,093 6,684,876

UBS Trumbull Property Income Fund 5,009,849 -2,500,000 - - -18,258 - 75,071 -17,789 2,548,873

Clarion Lion Properties Fund, L.P. 4,039,059 - - - -39,701 - 39,763 96,882 4,136,003

Total Alternatives 12,950,622 -5,500,000 - - - - 187,987 -966,204 6,672,405

Blackrock Multi Asset Income-I (BIICX) 6,424,722 -2,750,000 - - - - 96,190 -434,331 3,336,581

Westwood Income Opportunity Fund (WHGIX) - - - - - - - - -

JP Morgan Income Builder (JNBSX) 6,525,900 -2,750,000 - - - - 91,796 -531,873 3,335,824

STI Money Market Sweep 2,712 34,509,995 - -34,500,000 - -9,745 1,378 - 4,339

West Orange Health Care Total Portfolio

Financial Reconciliation

October 1, 2019 To March 31, 2020
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March 31, 2020 : $72,828,953

Blackrock (BIICX) 4.6%

Clarion Lion Properties Fund, L.P. 5.7%

Dodge & Cox Income 8.6%

Harding Int'l (HLMIX) 9.7%

JP Morgan Income Builder (JNBSX) 4.6%

Lazard Int'l (LISIX) 9.1%

Westfield  10.8%

Vanguard (VTSAX) 9.8%

UBS TPI Fund  3.5%

STI Money Market 0.0%

Sterling US Core 14.3%

PIMCO (PDIIX) 5.0%

Loomis FX (LSFIX) 4.8% Legg Mason (LMBGX) 9.5%

Allocation

Market Value Allocation

Legg Mason (LMBGX) 6,884,158 9.5¢

Vanguard (VTSAX) 7,138,248 9.8¢

Westfield 7,882,654 10.8¢

Harding Int'l (HLMIX) 7,084,159 9.7¢

Lazard Int'l (LISIX) 6,639,552 9.1¢

Dodge & Cox Income 6,291,545 8.6¢

Sterling US Core 10,408,738 14.3¢

Loomis FX (LSFIX) 3,507,202 4.8¢

PIMCO (PDIIX) 3,631,078 5.0¢

UBS TPI Fund 2,548,873 3.5¢

Clarion Lion Properties Fund, L.P. 4,136,003 5.7¢

Blackrock (BIICX) 3,336,581 4.6¢

JP Morgan Income Builder (JNBSX) 3,335,824 4.6¢

STI Money Market 4,339 0.0¢

Executive Summary

Policy Target In Policy Outside Policy

0% 4% 8% 12% 16% 20% 24% 28% 32% 36% 40% 44%

Total Real Estate Composite

Total Alternatives

Total Cash

Total Non-Core Fixed Income

Total Domestic Fixed Income

Total International Equity

Total Domestic Equity 

Asset Allocation Compliance

Asset
Allocation

$

Current
Allocation (%)

Minimum
Allocation (%)

Target
Allocation (%)

Maximum
Allocation (%)

Min. Rebal.
($000)

Target Rebal.
($000)

Max. Rebal.
($000)

Total Growth Portfolio 72,828,953 100.0 N/A 100.0 N/A - - -

Total Domestic Equity 21,905,060 30.1 25.0 30.0 35.0 -3,697,821 -56,374 3,585,074

Total International Equity 13,723,711 18.8 15.0 20.0 25.0 -2,799,368 842,080 4,483,528

Total Domestic Fixed Income 16,700,283 22.9 15.0 20.0 25.0 -5,775,940 -2,134,493 1,506,955

Total Non-Core Fixed Income 7,138,279 9.8 5.0 10.0 15.0 -3,496,832 144,616 3,786,064

Total Cash 4,339 0.0 0.0 0.0 0.0 -4,339 -4,339 -4,339

Total Alternatives 6,672,405 9.2 5.0 10.0 15.0 -3,030,957 610,490 4,251,938

Total Real Estate Composite 6,684,876 9.2 0.0 10.0 15.0 -6,684,876 598,020 4,239,467

West Orange Health Care Growth Portfolio

Monthly Asset Allocation Summary

As of March 31, 2020
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Disclosures 

  
 
AndCo compiled this report for the sole use of the client for which it was prepared.  AndCo is responsible for evaluating the performance results of the Total Fund along with the investment advisors by comparing 
their performance with indices and other related peer universe data that is deemed appropriate.  AndCo uses the results from this evaluation to make observations and recommendations to the client. 
 
 
AndCo uses time-weighted calculations which are founded on standards recommended by the CFA Institute.  The calculations and values shown are based on information that is received from custodians.  AndCo 
analyzes transactions as indicated on the custodian statements and reviews the custodial market values of the portfolio.  As a result, this provides AndCo with a reasonable basis that the investment information 
presented is free from material misstatement.  This methodology of evaluating and measuring performance provides AndCo with a practical foundation for our observations and recommendations.  Nothing came to 
our attention that would cause AndCo to believe that the information presented is significantly misstated. 
 
 
This performance report is based on data obtained by the client’s custodian(s), investment fund administrator, or other sources believed to be reliable.  While these sources are believed to be reliable, the data 
providers are responsible for the accuracy and completeness of their statements. Clients are encouraged to compare the records of their custodian(s) to ensure this report fairly and accurately reflects their various 
asset positions. 
 
 
The strategies listed may not be suitable for all investors.  We believe the information provided here is reliable, but do not warrant its accuracy or completeness.  Past performance is not an indication of future 
performance.  Any information contained in this report is for informational purposes only and should not be construed to be an offer to buy or sell any securities, investment consulting, or investment management 
services. 
 
 
Additional information included in this document may contain data provided by from index databases, public economic sources and the managers themselves.   
 
 
This document may contain data provided by Bloomberg Barclays.   Bloomberg Barclays Index data provided by way of Barclays Live.   
 
 
This document may contain data provided by Standard and Poor’s.  Nothing contained within any document, advertisement or presentation from S&P Indices constitutes an offer of services in jurisdictions where 
S&P Indices does not have the necessary licenses. All information provided by S&P Indices is impersonal and is not tailored to the needs of any person, entity or group of persons. Any returns or performance 
provided within any document is provided for illustrative purposes only and does not demonstrate actual performance. Past performance is not a guarantee of future investment results.   
 
 
This document may contain data provided by MSCI, Inc.  Copyright MSCI, 2017.  Unpublished.  All Rights Reserved.  This information may only be used for your internal use, may not be reproduced or 
redisseminated in any form and may not be used to create any financial instruments or products or any indices.  This information is provided on an “as is” basis and the user of this information assumes the entire 
risk of any use it may make or permit to be made of this information.  Neither MSCI, any of its affiliates or any other person involved in or related to compiling, computing or creating this information makes any 
express or implied warranties or representations with respect to such information or the results to be obtained by the use thereof, and MSCI, its affiliates and each such other person hereby expressly disclaim all 
warranties (including, without limitation, all warranties of originality, accuracy, completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose) with respect to this information.  
Without limiting any of the foregoing, in no event shall MSCI, any of its affiliates or any other person involved in or related to compiling, computing or creating this information have any liability for any direct, indirect, 
special, incidental, punitive, consequential or any other damages (including, without limitation, lost profits) even if notified of, or if it might otherwise have anticipated, the possibility of such damages.   
 
 
This document may contain data provided by Russell Investment Group.  Russell Investment Group is the source owner of the data contained or reflected in this material and all trademarks and copyrights related 
thereto.  The material may contain confidential information and unauthorized use, disclosure, copying, dissemination or redistribution is strictly prohibited.  This is a user presentation of the data.  Russell Investment 
Group is not responsible for the formatting or configuration of this material or for any inaccuracy in presentation thereof. 
 
 
This document may contain data provided by Morningstar.  All rights reserved.  Use of this content requires expert knowledge.  It is to be used by specialist institutions only.  The information contained herein: (1) is 
proprietary to Morningstar and/or its content providers; (2) may not be copied, adapted or distributed; and (3) is not warranted to be accurate, complete or timely.  Neither Morningstar nor its content providers are 
responsible for any damages or losses arising from any use of this information, except where such damages or losses cannot be limited or excluded by law in your jurisdiction.  Past financial performance is not 
guarantee of future results. 
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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Trustees and Finance Committee of 
    West Orange Healthcare District 
Ocoee, Florida 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of West Orange Healthcare District (the 
“District”) which comprise the statements of net position as of September 30, 2019 and 2018, and 
the related statements of revenues, expenses, and changes in net position, and cash flows for the 
years then ended, and the related notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free of material misstatement, whether due to 
fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits.  We 
conducted our audits in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing Stan-
dards issued by the Comptroller General of the United States.  Those standards require that we plan 
and perform the audits to obtain reasonable assurance about whether the financial statements are free 
of material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements.  The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control.  Accordingly, we express no such opinion.  An audit 
also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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To the Board of Trustees and Finance Committee of 
    West Orange Healthcare District 
 
 
Opinion 
 
In our opinion, the financial statements referred to in the first paragraph present fairly, in all material 
respects, the financial position of the District as of September 30, 2019 and 2018, and the results of 
its operations, changes in its net position, and its cash flows for the years then ended in accordance 
with accounting principles generally accepted in the United States of America. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the Manage-
ment’s Discussion and Analysis, as listed in the table of contents, be presented to supplement the basic 
financial statements.  Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, 
or historical context.  We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audits of the basic financial 
statements.  We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 
 
Other Reporting Requirements by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated 
February 25, 2020 on our consideration of the District’s internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters.  The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the internal control over financial reporting or on compliance.  That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the District’s internal control over financial reporting and compliance. 
 
 
 
Certified Public Accountants 
 
Orlando, Florida 
February 25, 2020 
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WEST ORANGE HEALTHCARE DISTRICT 
A Special District in Orange County, Florida 

 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

Years Ended September 30, 2019 and 2018 
 
As management of West Orange Healthcare District (the “District”), we offer readers of the 
District’s financial statements this narrative overview and analysis of the financial activities of the 
District for the years ended September 30, 2019 and 2018.  The information presented herein should 
be read in conjunction with additional information that we have furnished in the District’s financial 
statements, which follows this narrative. 
The financial information presented herein includes all of the activities of the District, as prescribed 
by the Governmental Accounting Standards Board (“GASB”) Codification. 
Financial Highlights 

• Net position, the excess of assets over liabilities, amounted to $128,268,878 and 
$153,871,566 at September 30, 2019 and 2018, respectively. 

• The District’s net position decreased $25,365,595 and $16,974,938 as a result of 
operations for the years ended September 30, 2019 and 2018, respectively.  Total 
decrease in net position at September 30, 2019 and 2018 was $25,602,688 and 
$17,155,273, respectively. 

• The District’s cash and cash equivalents balance was $7,299,005 and 
$30,385,029 at September 30, 2019 and 2018, respectively. 

• Interest and dividend income on the District’s funds related to its cash equiva-
lents and investment portfolios was $3,436,456 and $3,354,082 for the years 
ended September 30, 2019 and 2018, respectively.  Realized gains and losses, 
and the change in net unrealized gains (losses) on investments were $2,221,546 
and $4,641,600 for the years ended September 30, 2019 and 2018, respectively. 

• The District approved and paid grant funding during the years ended 
September 30, 2019 and 2018 of $21,604,095 and $25,740,339, respectively. 

• Operating expenses were $942,896 and $784,667 for the years ended 
September 30, 2019 and 2018, respectively. 

• During the years ended September 30, 2019 and 2018, the District supported, as 
the lead champion of the Healthy West Orange Initiative (the “Initiative”), a 
community movement led by an engaged network of business, government, faith-
based organizations, educational institutions, not-for-profits, healthcare profes-
sionals, neighborhoods and families on a journey to improve the health, 
happiness, and well-being of citizens living in West Orange County.  The total 
costs incurred by the District for the Initiative was $255,895 and $181,945 during 
the years ended September 30, 2019 and 2018, respectively. 
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Summary of Conditional Grant Funding Obligations 
During the year ended September 30, 2014, the District entered into a conditional grant to provide 
the Roper YMCA (the “YMCA”) $500,000 for the purpose of making capital improvements to the 
YMCA Family Center, which will expand the availability of health and wellness and prevention 
programs, including health screenings.  The conditions of the grant, among other things, require the 
YMCA to outlay all costs as construction progresses and programs are developed, and then it will be 
reimbursed by the District through grant funding.  No conditional commitments exist for this grant 
as of September 30, 2019. 
 
On February 3, 2016, the District and Orlando Health Central, Inc. (“OHCI”) entered into a 
conditional grant agreement for the District, among other things, to provide 70% of grant funding for 
construction of an estimated $35 million skilled nursing facility, not to exceed $24.5 million.  OHCI 
will be responsible for the remaining 30% and any costs in excess of $24.5 million.  Funds will be 
paid over five years.  The conditional grant commitment by the District at September 30, 2019 was 
approximately $19.5 million. 
 
On February 3, 2016, the District and OHCI entered into a conditional grant agreement for the 
District, among other things, to provide 75% of grant funding for construction of an estimated $28 
million cancer treatment center to be located on the Orlando Health Central Campus, not to exceed 
$21 million.  OHCI will be responsible for the remaining 25% and any costs in excess of $21 
million.  Funds will be paid over no more than five years.  The conditional grant commitment by the 
District at September 30, 2019 was approximately $7.1 million. 
 
On February 3, 2016, the District and OHCI entered into a conditional grant agreement for the 
District, among other things, to provide 66% of grant funding for construction of an estimated $45 
million Health and Wellness Campus in Horizons West, not to exceed $29.7 million.  OHCI will be 
responsible for the remaining 34% and any costs in excess of $29.7 million.  Funds will be paid over 
no more than three years.  The conditional grant commitment by the District at September 30, 2019 
was approximately $9.2 million. 
 
In April 2017, the District entered into an agreement with the City of Winter Garden for 
development of a twelve-acre working and teaching farm to produce affordable fruits and vegetables 
for the community.  Total amount of the grant award is $1.7 million.  No activity was incurred on 
this grant through the end of fiscal year 2019.  The City has conducted extensive feasibility studies 
to ensure sustainability and have engaged the District’s CEO throughout.  They believe that they 
have found the right partner and expect progress in 2019.  The conditional grant commitment by the 
District at September 30, 2019 was approximately $1.7 million. 
 
On October 1, 2017, the District and Cornerstone Hospice Foundation, Inc. entered into a 
conditional grant agreement for the District to provide $1.25 million of grant funding for 
construction of an estimated $2.5 million Cornerstone Hospice Care Center at the Orlando Health – 
Health Central Hospital campus.  OHCI will be responsible for the remaining costs in excess of the 
grant amount.  The conditional grant commitment by the District at September 30, 2019 was 
approximately $1 million. 
 
During fiscal years 2018 and 2019, the District entered into three smaller conditional grant 
agreements for the District, among other things, to provide a combined $1,000,000 of grant funding 
for construction and services for the benefit of the residents of the District.  The conditional grant 
commitment by the District at September 30, 2019 was approximately $750,000. 
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Summary of Conditional Grant Funding Obligations (Continued) 
In August 2019, the District entered into two agreements with HWO, Inc. for an endowment fund 
and to provide administrative and operational resources to sustain the grantee’s healthy community 
initiatives in West Orange county.  HWO, Inc. is a not for profit organization that has a mission 
overlap with the District and has some common Board members.  Total amount of the grant awards 
total $50 million.  The conditions of the grants, among other things, require HWO, Inc. to establish 
an endowment bank account, establish an investment policy for the entire Endowment fund as 
approved by the District, and have five or more directors serving on the Board of Directors.  The 
conditional grant commitment by the District at September 30, 2019 was approximately $40 million. 
 
Total conditional grant funding to be provided by the District for the projects described above was 
approximately $79.25 million. 
 
Overview of the Financial Statements 
This report consists of three components: 1) management’s discussion and analysis (“MD&A”), 
2) the basic financial statements, and 3) the notes to the financial statements. 
 
The District is structured as an enterprise fund.  The financial statements report information about 
the District using accounting methods prescribed by the GASB.  These financial statements provide 
current and long-term financial information about the District’s activities.  The Statements of Net 
Position include all of the District’s assets and liabilities and provides information about the nature 
and amounts of investments in resources (assets) and obligations to the District’s creditors 
(liabilities). 
 
All revenues and expenses are accounted for in the Statements of Revenues, Expenses, and Changes 
in Net Position.  These statements measure the change in the District’s operations over the past 
twelve months ended September 30, 2019 and 2018, and can be used to determine whether the 
District has recovered its costs through interest revenue and other revenue sources.  The final 
required statement is the Statements of Cash Flows.  These statements provide information about the 
District’s cash from operating, investing, and capital and financing activities and provides answers to 
such questions as: “Where did cash come from?; What was cash used for?; and What was the change 
in the cash balance during the reporting period?” 
 
Notes to the Financial Statements 
The notes to the financial statements provide additional information that is essential to a full under-
standing of the data provided in the government-wide and fund financial statements. 
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Government-wide Financial Analysis 
Financial Position 
Net position increases when revenues exceed expenses.  At September 30, 2019 and 2018, assets 
exceeded liabilities by $128,268,878 and $153,871,566, respectively.  The following is a summary 
of the District’s net position at September 30, 2019 and 2018: 
 
  2019  2018 
Assets:     
 Current assets   $ 7,311,198   $ 30,396,879 
 Non-current assets  130,338,733  124,361,565 
     Total Assets   $ 137,649,931   $ 154,758,444 
     
Liabilities:     
 Current liabilities   $ 9,096,793   $ 583,239 
 Long-term liabilities  284,260  303,639 
     Total Liabilities   $ 9,381,053   $ 886,878 

     
Net Position:     
 Net investment in capital assets   $ 1,381,562   $ 675,451 
 Restricted  79,236,000  56,112,000 
 Unrestricted  47,651,316  97,084,115 
     Total Net Position   $ 128,268,878   $ 153,871,566 
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Statement of Revenues, Expenses, and Changes in Net Position 
The statement of revenues, expenses, and changes in net position presents information illustrating 
how a government’s net position changed during the period.  All changes in net position are reported 
as soon as the economic activities occur, regardless of the timing of the cash receipt or disbursement. 
The following is a summary of the District’s statement of revenues, expenses, and changes in net 
position for the years ended September 30, 2019 and 2018: 
 
 2019  2018 
Operating Revenues    
 Interest and dividends from investments $ 3,436,456  $ 3,354,082 
 Change in net unrealized/realized gains (losses) on investments 2,221,546  4,641,600 
 Miscellaneous income 18,802  1,610 
    Total Operating Revenues 5,676,804  7,997,292 
    
Grants and Operating Expenses    
 Health grant contributions 30,080,701  24,185,953 
 Payroll and related benefits 641,129  498,523 
 Professional fees 55,026  68,026 
 General and administrative 213,174  190,347 
 Insurance and depreciation 33,567  27,771 
 Healthy West Orange initiative 255,895  181,945 
    Total Grants and Operating Expenses 31,279,492  25,152,565 
    

Change in Net Position (25,602,688)  (17,155,273) 
    
Net position – Beginning of Year 153,871,566  171,026,839 
    
Net position – End of Year $ 128,268,878  $ 153,871,566 

  
Requests for Information 
This report is designed to provide an overview of the District’s finances for those with an interest in 
this area.  Questions concerning any of the information found in this report, or requests for additional 
information, should be directed to Kenneth Harker, CFO, West Orange Healthcare District, P.O. Box 
770790, Winter Garden, FL 34777. 
 



2019 2018

ASSETS
Current Assets

Cash and cash equivalents 7,299,005$         30,385,029$       
Prepaid expenses and other current assets 12,193                11,850                

TOTAL CURRENT ASSETS 7,311,198           30,396,879         

Non-current Assets
Investments
   Restricted 79,236,000         56,112,000         
   Unrestricted 49,701,154 67,572,752
Capital Assets:

1,337,895           651,228              
Equipment, furniture and fixtures 83,641                53,989                

Less: Accumulated depreciation (39,974)              (29,766)              

TOTAL CAPITAL ASSETS 1,381,562           675,451              

Other non-current assets 20,017                1,362                  

TOTAL ASSETS 137,649,931       154,758,444       

LIABILITIES
Current Liabilities

Accrued expenses 43,507                6,559                  
Health grants payable 9,053,286           576,680              

TOTAL CURRENT LIABILITIES 9,096,793           583,239              

Non-current Liabilities
Estimated claims payable 284,260              303,639              

TOTAL LIABILITIES 9,381,053           886,878              

NET POSITION
Net investment in capital assets 1,381,562           675,451              
Restricted 79,236,000         56,112,000         
Unrestricted 47,651,316         97,084,115         

TOTAL NET POSITION 128,268,878$     153,871,566$     

WEST ORANGE HEALTHCARE DISTRICT

STATEMENTS OF NET POSITION

September 30, 2019 and 2018

The accompanying notes are an integral part of the financial statements.
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2019 2018

OPERATING REVENUES
Interest and dividends from investments 3,436,456$        3,354,082$         
Change in net unrealized/realized gains

(losses) on investments 2,221,546          4,641,600           
Miscellaneous income 18,802               1,610                  

TOTAL OPERATING REVENUES 5,676,804          7,997,292           

GRANTS AND OPERATING EXPENSES
Health grant contributions 30,080,701        24,185,953         

Operating Expenses:
Salaries and wages 533,345             418,940              
Professional fees 53,653               66,691                
General and administrative 213,174             190,347              
Employee benefits 107,784             79,583                
Insurance 23,359               21,526                
Depreciation 10,208               6,245                  
Consulting fees 1,373                 1,335                  
Healthy West Orange Initiative 255,895             181,945              

TOTAL OPERATING EXPENSES 1,198,791          966,612              

TOTAL GRANTS AND OPERATING EXPENSES 31,279,492        25,152,565         

OPERATING LOSS (25,602,688)       (17,155,273)       

CHANGE IN NET POSITION (25,602,688)       (17,155,273)       

NET POSITION - BEGINNING OF YEAR 153,871,566      171,026,839       

NET POSITION - END OF YEAR 128,268,878$    153,871,566$     

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

WEST ORANGE HEALTHCARE DISTRICT

Years Ended September 30, 2019 and 2018

The accompanying notes are an integral part of the financial statements.
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2019 2018

CASH FLOWS FROM OPERATING ACTIVITIES
Interest, dividends and other income 3,455,258$         3,355,692$         
Cash payments for health grants (21,604,095)       (25,740,339)       
Cash payments to suppliers and vendors (451,591)            (434,148)            
Cash payments to employees (738,421)            (521,785)            

NET CASH USED IN OPERATING ACTIVITIES (19,338,849)       (23,340,580)       

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition of capital assets (716,319)            (199,498)            

CASH FLOWS FROM INVESTING ACTIVITIES
Changes in investments (3,030,856)         24,052,086         

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS (23,086,024)       512,008              

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 30,385,029         29,873,021         

CASH AND CASH EQUIVALENTS - END OF YEAR 7,299,005$         30,385,029$       

RECONCILIATION OF CHANGE IN NET POSITION TO 
NET CASH USED IN OPERATING ACTIVITIES  

      Change in net position (25,602,688)$     (17,155,273)$     
      Adjustments to reconcile net cash used in operating activities:
            Depreciation expense 10,208                6,245                  
            Change in net (gains) losses on investments (2,221,546)         (4,641,600)         
            Decrease (increase) in:

Prepaid expenses and other assets (18,998)              2,981                  
            Increase (decrease) in:

Accrued liabilities 17,569                1,453                  
Grants payable 8,476,606           (1,554,386)         

NET CASH USED IN OPERATING ACTIVITIES (19,338,849)$     (23,340,580)$     

WEST ORANGE HEALTHCARE DISTRICT

STATEMENTS OF CASH FLOWS

Years Ended September 30, 2019 and 2018

The accompanying notes are an integral part of the financial statements.
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WEST ORANGE HEALTHCARE DISTRICT 
A SPECIAL DISTRICT IN ORANGE COUNTY, FLORIDA 

 
NOTES TO FINANCIAL STATEMENTS 

 
Years Ended September 30, 2019 and 2018 

 
 
NOTE 1 - HISTORY AND BACKGROUND OF THE DISTRICT 
 

West Orange Healthcare District (the “District”) is a special taxing district in Orange 
County, Florida created and incorporated in 1949 by the Legislature of the State of 
Florida under Chapter 97-255 of the Florida Statutes (the “Act”).  The District’s Board of 
Trustees (the “Board”) is enabled to acquire, construct, operate and maintain hospitals, 
healthcare facilities, or contract with third parties for the care of people within the 
District, and to levy taxes and issue bonds to finance healthcare facilities’ operations, and 
to participate in other activities to promote the general health of the District.  Prior to 
October 1, 2000, the District received tax monies assessed and levied against the real, 
personal, and taxable property within the District, as defined in Section 1 of the Act.  In 
1995, a bill was passed by the Florida Legislature terminating the taxing authority of the 
District as of October 1, 2000. 
 
Prior to April 1, 2012, the District operated Health Central (the “Hospital”), a 171-bed, 
short-term, acute care hospital; Health Central Park (the “Park”), a 228-bed, long-term 
care facility; and other ancillary healthcare operations.  On December 22, 2011, the 
District and Orlando Health, Inc. (“OHI”), a not-for-profit healthcare provider, entered 
into an asset purchase agreement (the “APA”) in which OHI agreed to purchase 
substantially all of the assets and assume substantially all of the liabilities of the District 
for $177,000,000, plus interest, through an affiliate, Orlando Health Central, Inc. 
(“OHCI”).  The sale was approved by both the District’s Board and OHI’s Board of 
Directors.  The agreement contained provisions for certain closing adjustments, which 
would increase or decrease the final purchase price. 
 
On April 1, 2012, the District and OHCI closed on the APA.  Due primarily to an 
increase in the value of marketable securities in the investment portfolio after the original 
valuation date, the purchase price at closing was $181,300,000.  As consideration for the 
purchase of the District’s assets, OHCI issued a Purchase Money Promissory Note (the 
“Note”) for $181,300,000. 
 
The terms of the APA provided, among other things, for the District to retain approxi-
mately $1,707,000 in cash for working capital and operating expenses and $4,700,000 in 
investment assets, comprising a self-insurance fund related to malpractice and general 
liability.  The District also retained the risk of losses from claims arising from incidents 
that occurred prior to the sale date. 
 
In April 2016, the District and OHCI agreed and entered into an early payoff of the Note 
for a combined total cash proceeds of $141,120,000, plus accrued unpaid interest of 
$413,516, and a 2% prepayment premium of $2,822,400. 
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NOTE 2 - BASIS OF ACCOUNTING, MEASUREMENT FOCUS, AND FINANCIAL 
 STATEMENT PRESENTATION 

 
The District’s financial statements are prepared in accordance with the GASB Codifica-
tion.  The financial statements are prepared using the economic resources measurement 
focus and the accrual basis of accounting.  Revenues are recorded when earned and 
expenses are recorded when a liability is incurred, regardless of the timing of related 
cash flows. 
 
In evaluating the District as a reporting entity, the District’s management considered all 
potential component units for which the District may be financially accountable and, as 
such, be includible within the District’s financial statements.  No such component units 
were identified. 
 
The District’s Board adopts operating budgets.  The budgets for the years ended 
September 30, 2019 and 2018 were prepared on an accrual basis.  The District does not 
use encumbrance accounting. 
 
The District classifies its net position into three categories - net investment in capital 
assets, restricted, and unrestricted.  These categories are defined as follows: 
 

Net Investment in Capital Assets - Consists of capital assets, net of accumulated 
depreciation. 

 
Restricted Net Position - Consists of assets that have external constraints placed 
upon their use imposed either by creditors (such as through debt covenants), 
grantors, contributors, or through laws or regulations of other governments or 
constraints imposed by law through constitutional provisions, enabling legislation, 
or contractual obligations.  The conditional grant obligations described in Note 7 
are contractual obligations of the District.  Accordingly, they are included in 
restricted net position. 

 
Unrestricted Net Position - Consists of net assets that do not meet the definition of 
“net investment in capital assets” and “restricted net assets.” 
 
 

NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  
 

Cash and Cash Equivalents 
 
Cash and cash equivalents are defined as highly liquid investments with original 
maturities of three months or less when purchased and consist of amounts held as bank 
deposits and money market funds. 
 
Investments 
 
Investments are stated at fair value (see Note 4).  Fair value is determined using the 
quoted closing or latest bid prices.  Realized gains and losses on investment transactions 
are included in operating revenues and are calculated based on proceeds received, less 
carrying value, at the beginning of the reporting period.  The cost of securities sold is 
based on the specific-identification method.  Dividends are recorded based on payment 
dates.  Interest is recognized when earned.  Changes in net unrealized gains and losses 
represent the change in the fair value of investment holdings over their cost during the 
period and are included in operating revenues. 
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NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Capital Assets 
 
Capital assets, including real estate, with an acquisition value in excess of $1,000 are 
recorded at cost or, if donated, at estimated fair value at the date of donation.  The cost of 
maintenance, repairs, and minor replacements are charged to expense as incurred.  
Depreciation is provided using the straight-line method over the estimated useful lives of 
3 to 10 years for equipment and furniture. 
 
Liabilities 
 
Current liabilities consist of health grants payable to Second Harvest Food; The Public 
Good Projects; The American Diabetes Association; YMCA of Central Florida; HWO, 
Inc.; Health Council of East Central Florida; Healthy Start Coalition; Polis Institute; 
Unlocking Children’s Potential; and Orlando Health Foundation at September 30, 2019. 
Current liabilities at September 30, 2018 consisted of health grants to Second Harvest 
Food Bank; The Public Good Projects; The American Diabetes Association; YMCA of 
Central Florida; Shepherd’s Hope; and University of Central Florida Foundation (see 
Note 5). 
 
Non-current liabilities consist primarily of self-insurance reserves.  Self-insurance 
reserves for unpaid and incurred but not reported professional liability claims were 
approximately $284,000 and $304,000 at September 30, 2019 and 2018, respectively.  
The claims are recorded based upon estimates developed with the advice of legal counsel 
considering historical payment levels and claims data (see Note 7). 
 
Operating Revenues and Expenses 
 
Operating revenues and expenses generally result from activities related to the District’s 
principal ongoing operations.  The principal operating revenues of the District is from 
investment income.  Grants and operating expenses include grants made, salaries and 
benefits, professional service costs, general and administrative expenses, insurance, and 
depreciation of capital assets. 
 
Estimates and Assumptions 
 
The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make 
estimates and assumptions that affect the reported amounts and disclosures in the finan-
cial statements.  Actual results could differ from those estimates. 
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NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Concentrations, Market, and Credit Risk 
 
Financial instruments, which potentially subject the District to concentrations of credit 
risk, consist principally of cash and cash equivalents, and investments. 
 
Cash and cash equivalents, and investment balances, at times, may exceed federally 
insured limits.  The District has not incurred any credit losses on its cash and cash 
equivalent accounts or investments and does not believe that it is exposed to any 
significant credit risk thereon.  Investment securities are exposed to various risks, such as 
interest rate, market and credit risks.  Due to the level of risk associated with certain 
investment securities, it is at least reasonably possible that changes in the values of 
investment securities will occur in the near term and that such changes could materially 
affect the amounts reported in the statements of net position. 
 
Subsequent Events 
 
The District’s management has evaluated subsequent events for potential recognition or 
disclosure through February 25, 2020 which is the date the financial statements were 
issued. 
 
 

NOTE 4 - CASH AND CASH EQUIVALENTS, INVESTMENTS, AND FAIR VALUE 
MEASUREMENT 
 
At September 30, 2019 and 2018, the carrying value of the District’s cash deposits in the 
operating and payroll checking accounts, and deposits invested in bank money market 
funds (considered cash equivalents), were approximately $7,299,000 and $30,385,000, 
respectively.  The bank balances are held in a banking institution approved by the State 
of Florida Treasurer to hold public funds. 
 
The composition of the District’s cash and cash equivalents at September 30, 2019 and 
2018 consists of the following: 
 
 2019  2018 
    Cash $ 180,347  $ 102,176 
Money market funds 7,118,658  30,282,853 
    

Total cash and cash equivalents $ 7,299,005  $ 30,385,029 
 
The District is authorized to invest in financial instruments in accordance with an 
investment policy approved by the District’s Board.  The policy specifies the authorized 
investment vehicles, which include U.S. Treasury and Agency securities, corporate 
bonds, mutual funds invested in fixed income or equity securities, limited partnerships, 
insurance contracts, and marketable real estate funds. 
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NOTE 4 - CASH, CASH EQUIVALENTS, INVESTMENTS, AND FAIR VALUE 
 MEASUREMENT (Continued) 

 
The District categorizes its fair value measurements within the fair value hierarchy 
established by generally accepted accounting principles.  The hierarchy is based on the 
valuation inputs used to measure the fair value of the asset.  Level 1 inputs are quoted 
prices in active markets for identical assets, Level 2 inputs are significant other 
observable inputs, Level 3 inputs are significant unobservable inputs. 
 
The District has the following recurring fair value measurements at September 30, 2019: 
 

• Money market funds, mutual funds, equity securities, U.S. Government 
securities, and corporate debt obligations of $115,909,145 are valued using 
quoted market prices (Level 1 inputs). 

 
• Marketable real estate funds of $13,028,009 are valued using inputs other than 

quoted prices that are observable for the asset (Level 2 inputs). 
 
The following table sets forth the District’s measurement of its investments at fair value 
as of September 30, 2019: 
 

   Fair Value Measurement Using 

 
September 30,

2019 

 
Quoted Prices 

in Active 
Markets for 

Identical 
Assets 

(Level 1) 

 

Significant 
Other 

Observable 
Inputs 

(Level 2) 

 

Significant 
Unobservable 

Inputs 
(Level 3) 

Investments by Fair Value Level        
Cash and cash equivalents $ 278,257  $ 278,257  $ -        $ - 
Debt securities        
        Corporate debt obligations 6,453,381  6,453,381  -  - 

Government agency obligations 8,603,799  8,603,799  -  - 
Foreign debt obligations 633,762  633,762  -  - 
Municipal debt obligations 887,095  887,095  -  - 

Total debt securities 16,578,037  16,578,037  -  - 

Equity securities  
 

 
 

 
 

 
 
 
 

       Mutual funds 86,179,441  86,179,441  -  - 
Domestic common stock 11,612,929  11,612,929  -  - 
Foreign stock 1,260,481  1,260,481  -  - 
Marketable real estate funds 13,028,009  -  13,028,009  - 

Total equity securities 112,080,860  99,052,851  13,028,009  - 

Total investments by fair value level $ 128,937,154  $ 115,909,145  $ 13,028,009   $ - 
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NOTE 4 - CASH, CASH EQUIVALENTS, INVESTMENTS, AND FAIR VALUE 
 MEASUREMENT (Continued) 

 
The following table sets forth the District’s measurement of its investments at fair value 
as of September 30, 2018: 
 

   Fair Value Measurement Using 

 
September 30,

2018 

 
Quoted Prices 

in Active 
Markets for 

Identical 
Assets 

(Level 1) 

 

Significant 
Other 

Observable 
Inputs 

(Level 2) 

 

Significant 
Unobservable 

Inputs 
(Level 3) 

Investments by Fair Value Level        
Cash and cash equivalents $ 507,073  $ 507,073   $ -        $ - 
Debt securities        

Corporate debt obligations 8,555,794  8,555,794  -  - 
Government agency obligations 4,644,462  4,644,462  -  - 
Foreign debt obligations 715,119  715,119  -  - 
Municipal debt obligations 1,065,374  1,065,374  -  - 

Total debt securities 14,980,749  14,980,749  -  - 

Equity securities        
Mutual funds 83,821,909  83,821,909  -  - 
Domestic common stock 11,083,395  11,083,395  -  - 
Foreign stock 1,000,363  1,000,363  -  - 
Marketable real estate funds 12,291,263  -  12,291,263  - 

Total equity securities 108,196,930  95,905,667  12,291,263  - 

Total investments by fair value level $ 123,684,752  $ 111,393,489  $ 12,291,263    $ - 
 
Investment Income (Loss) 
 
The composition of the District’s investment income (loss) for the years ended 
September 30, 2019 and 2018 is as follows: 
 

 2019  2018 
    Dividend and interest income, less fees of     

 $315,015 in 2019 and $338,005 in 2018  $   3,436,456  $   3,354,082 
Net realized gains (losses) 3,302,348  (90,085) 
Change in net unrealized losses (1,080,802)  4,731,685 
    

Total investment income (loss), net  $ 5,658,002   $ 7,995,682 
 
Custodial Credit Risk 
 
For an investment, custodial credit risk is the risk that, in the event of the failure of the 
counterparty, the District will not be able to recover the value of its investments that are 
in the possession of an outside party.  To manage custodial credit risk, the District has 
executed a Third-Party Custodial Safekeeping Agreement with a commercial bank’s trust 
department separately chartered by the U.S. Government.  All securities purchased by 
the District are properly designated as an asset of the District and are held in safekeeping 
by the bank’s trust department. 
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NOTE 4 - CASH, CASH EQUIVALENTS, INVESTMENTS, AND FAIR VALUE 
 MEASUREMENT (Continued) 

 
Interest Rate Risk 
 
Interest rate risk is the risk that as market rates change, the fair value of an investment 
will vary.  Generally, the longer the maturity of an investment, the greater the sensitivity 
of its fair value to changes in the market interest rates.  The District’s formal investment 
policy ensures that securities mature to meet operating cash requirements to avoid the 
need to sell on the open market prior to maturity.  In addition, the policy allows the 
District to maintain a liquid pool of assets to serve as a reserve fund for its operating cash 
requirements.  The reserve fund invests primarily in shorter-term securities, from which 
funds can be readily withdrawn without penalty. 
 
 

NOTE 5 - HEALTHCARE GRANTS PAYABLE 
 
Healthcare grants payable presented in the statements of net position at September 30, 
2019 and 2018 consist of the following: 
 

Grantee Program 2019  2018 
     HWO, Inc. Healthy West Orange $ 7,500,000  $    -      
Second Harvest Food Bank Healthy food plan 45,327  134,004 
YMCA Healthy weight & your child 99,950  95,900 
Shepherd’s Hope Healthcare access program -      72,075 
Health Council of E. Cent FL Healthy, happy, home 186,500  -      
Healthy Start Coalition Nurse-family partnership 97,708  -      
Polis Institute K-ready and Place based 

projects 
192,506  -      

United Cerebral Palsy Unlocking children’s 
potential 

41,500  -      

UCF Foundation Nursing faculty program -      51,887 
American Diabetes Assn. Morning mile program 43,375  43,375 
Orlando Health Foundation Teen express program 33,334       - 
The Public Good Projects Public good projects 813,086  179,439  
     Total healthcare grants payable $ 9,053,286  $ 576,680 

 
 

NOTE 6 - HEALTHY WEST ORANGE INITIATIVE 
 
In December 2015, the District founded a movement called Healthy West Orange in 
concert with Orlando Health Central Hospital and Observer/West Orange Times (the 
“Observer”).  Healthy West Orange is a community movement of engaged business, 
government, faith-based organizations, educational institutions, not-for-profits, 
healthcare professionals, neighborhoods, and families on a journey to improve the health, 
happiness, and well-being of citizens in West Orange County.  In addition, Healthy West 
Orange inspires the community with the information, tools, and social connection to 
sustain a transformation creating and supporting a culture of wellness for the West 
Orange community in these four areas of focus: nutrition, lifestyle, fitness, and health 
status. 
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NOTE 6 - HEALTHY WEST ORANGE INITIATIVE (Continued) 
 
During the years ended September 30, 2019 and 2018, the District entered into profes-
sional service agreements for assistance with the creation of an official web page, social 
media, visioning, and branding/positioning.  The District also promoted Healthy West 
Orange, including all health and wellness events, through advertising with the Observer.  
Total costs related to Healthy West Orange were approximately $256,000 and $182,000 
for the years ended September 30, 2019 and 2018, respectively, and are reported as non-
operating expenses on the statements of revenues, expenses, and changes in net position. 
 
 

NOTE 7 - COMMITMENTS AND CONTINGENT LIABILITIES 
 
Operating Lease 
 
The District entered into a month-to-month lease with OHCI for the use of office space.  
The lease can be terminated by either party at will.  Rent expense was approximately 
$17,000 and $13,000 for the years ended September 30, 2019 and 2018, respectively. 
 
Professional Liability Claims 
 
Effective December 1, 2001, the District became self-insured for professional liability up 
to the established sovereign immunity limits.  The District had employed an independent 
actuary to estimate the ultimate costs of the settlement of known claims and incidents, as 
well as unreported incidents that may be asserted arising from services rendered to 
patients through March 31, 2012.  Accrued professional liability reserves have not been 
discounted and, in management’s opinion, provide an adequate reserve for loss contin-
gencies. 
 
Claims in excess of sovereign immunity limits require legislative approval, as established 
in Florida Statutes, Chapter 768, and are not specifically recorded as a probable profes-
sional liability claims loss.  The liabilities for potential professional liability claims were 
estimated, based on advice of legal counsel, at approximately $284,000 and $304,000 as 
of September 30, 2019 and 2018, respectively.  The accrual has been included in non-
current liabilities, as these matters are generally not expected to be settled during the 
following year.  The reconciliation of activity related to the professional liability accrual 
as of September 30, 2019 and 2018 is approximately as follows: 
 

 Liabilities at 
September 30, 2018 

 Payments/ 
Adjustments 

 Liabilities at 
September 30, 2019 

      Estimated claims payable $ 304,000  $ (20,000)  $ 284,000 
 

 Liabilities at 
September 30, 2017 

 Payments/ 
Adjustments 

 Liabilities at 
September 30, 2018 

      Estimated claims payable $ 309,000  $ (5,000)  $ 304,000 
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NOTE 7 - COMMITMENTS AND CONTINGENT LIABILITIES (Continued) 
 
Employee Benefit Plans 
 
The District sponsors medical insurance plans (effective June 1, 2015), a Flexible 
Spending Account (“FSA”) plan (effective April 1, 2012), and a defined contribution 
401(k) retirement plan (effective January 1, 2015) for its staff members.  The District’s 
expense for the medical insurance plans was approximately $21,000 and $19,000 for the 
years ended September 30, 2019 and 2018, respectively.  The District makes no contribu-
tions to the FSA plan.  The District’s contributions to the 401(k) retirement plan were 
approximately $23,000 and $21,000 for the years ended September 30, 2019 and 2018, 
respectively. 
 
Conditional Grants 
 
Grants are considered conditional if ultimate payment is dependent on the outcome of 
future events.  The District has entered into a number of grant agreements under which it 
reimburses grantees for construction costs that the grantees have incurred.  At 
September 30, 2019, the District reports conditional grant obligations approximately as 
follows: 
 
 
 

Grant 

 
 

Original 
Award 

  
Amount 
Funded 
to Date 

 Conditional 
Obligation at 
September 30, 

2018 

Orlando Health Central, Inc.      
100-bed skilled nursing         
 facility 

$   24,500,000  $   4,985,000  $   19,515,000 

Cancer treatment center 21,000,000  13,907,000  7,093,000 
Health and wellness center 29,700,000  20,518,000  9,182,000 

      Total Orlando Health  
   Central, Inc. 

 
75,200,000 

  
39,410,000 

  
35,790,000 

      
Central Florida YMCA, Inc.      

Family health facility 500,000  500,000  -     
      

Cornerstone Hospice Fnd.      
OHCI cancer center 1,250,000  254,000  996,000 

      
HWO, Inc.      

Healthy West Orange 
endowment fund 

40,000,000  -  40,000,000 

      
City of Winter Garden      

Tucker ranch sustainable farm 1,700,000  -  1,700,000 
      
Town of Oakland      

Arts and heritage center 500,000  -  500,000 
      
Other Grants 500,000  250,000  250,000 
      Total $ 119,650,000  $ 40,414,000  $ 79,236,000 
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NOTE 7 - COMMITMENTS AND CONTINGENT LIABILITIES (Continued) 
 

Conditional Grants (Continued) 
 

Total conditional grant funding to be provided by the District for the projects described 
above is approximately $79.2 million.  In October 2019, HWO, Inc. met the conditions 
included in the grant agreement and the total $40 million grant was paid out by the 
District. 

 
Related Party 
 
HWO, Inc. (“HWO”) was established as a not-for-profit entity in the state of Florida.  As 
of September 30, 2019, the majority of the HWO Board of Directors was comprised of 
members of the District’s Board.  HWO has received grants from the District, with 
additional grants to continue.  During the year ended September 30, 2019, the District 
granted HWO a $100,000 grant with the intention to provide funding of the start-up and 
administrative costs.  Further, a $10 million grant was issued to provide operating and 
capital funding for approximately three years, only $2.5 million of this grant has been 
paid and the remainder is due during the year ending September 30, 2020.  Also, a $40 
million grant was issued to HWO to serve as the corpus of an endowment fund to 
provide administrative and operational resources to sustain HWO healthy community 
initiatives.  This grant’s conditions were met, and the funds were provided after year-end. 
 Finally, the District plans to grant a building and land to HWO in the future. 
 
Office Building Construction 
 
The District has entered into a contract for construction of a 24,000 square foot office 
building on its property in Winter Garden, Florida.  The contract amount is $4.6 million 
of which $368,000 has been paid as of September 30, 2019, exclusive of contract 
retainage.  Other costs related to planning, design, permitting, furnishing and legal fees 
related to this project are estimated at $1.8 million of which $519,000 has been paid as of 
September 30, 2019. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 

AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

 
 
To the Board of Trustees and Finance Committee of 
    West Orange Healthcare District 
Ocoee, Florida 
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of West 
Orange Healthcare District (the “District”) as of and for the year ended September 30, 2019, and the 
related notes to the financial statements, which collectively comprise the District’s basic financial 
statements, and have issued our report thereon dated February 25, 2020. 
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the District’s 
internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial state-
ments, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal 
control.  Accordingly, we do not express an opinion on the effectiveness of the District’s internal 
control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent 
or detect and correct misstatements on a timely basis.  A material weakness is a deficiency, or 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the District’s financial statements will not be prevented, or detected and 
corrected on a timely basis.  A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified. 
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To the Board of Trustees and Finance Committee of 
    West Orange Healthcare District 
 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the District’s financial statements are free 
of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts.  However, providing an opinion 
on compliance with those provisions was not an objective of our audit and, accordingly, we do not 
express such an opinion.  The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District’s internal control or on compliance.  This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District’s internal control and 
compliance.  Accordingly, this communication is not suitable for any other purpose. 
 
 
 
Certified Public Accountants 
 
Orlando, Florida 
February 25, 2020 
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INDEPENDENT ACCOUNTANT’S REPORT 
 
 
 
 
To the Board of Trustees and Finance Committee of 
    West Orange Healthcare District 
Ocoee, Florida 
 
 
We have examined the compliance of West Orange Healthcare District (the “District”) with the 
requirements of Section 218.415, Florida Statutes, during the year ended September 30, 2019.  
Management is responsible for the District’s compliance with those requirements.  Our responsi-
bility is to express an opinion on the District’s compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accordingly, included examining, on a test 
basis, evidence about the District’s compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances.  We believe that our examination 
provides a reasonable basis for our opinion.  Our examination does not provide a legal determi-
nation on the District’s compliance with specified requirements. 
 
In our opinion, the District complied, in all material respects, with the aforementioned 
requirements for the year ended September 30, 2019. 
 
 
 
Certified Public Accountants 
 
Orlando, Florida 
February 25, 2020 
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MANAGEMENT LETTER 
 
 
To the Board of Trustees and Finance Committee of 
    West Orange Healthcare District 
Ocoee, Florida 
 
 
Report on the Financial Statements 
We have audited the financial statements of West Orange Healthcare District (the “District”) as of 
and for the fiscal year ended September 30, 2019, and have issued our report thereon dated 
February 25, 2020. 
Auditor’s Responsibility 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the 
Auditor General. 
Other Reports 
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards and Independent Accountant’s Report on an 
examination conducted in accordance with AICPA Professional Standards, Section 601, regarding 
compliance requirements in accordance with Chapter 10.550, Rules of the Auditor General.  
Disclosures in those reports, which are dated February 25, 2020, should be considered in conjunction 
with this management letter. 
Prior Audit Findings 
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report.  In connection with its previous audit, the District was not provided any 
such recommendations. 
Official Title and Legal Authority 
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal 
authority for the primary government and each component unit of the reporting entity be disclosed in 
this management letter, unless disclosed in the notes to the financial statements.  The legal authority 
is disclosed in the notes to the financial statements. 
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To the Board of Trustees and Finance Committee of 
    West Orange Healthcare District 
 
 
Financial Condition 
Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require that we apply appro-
priate procedures and report the results of our determination as to whether or not the District has met 
one or more of the conditions described in Section 218.503(1), Florida Statutes, and identification of 
the specific conditions met.  In connection with our audit, we determined that the District did not 
meet any of the conditions described in Section 218.503(1), Florida Statutes. 
Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied 
financial condition assessment procedures.  It is management’s responsibility to monitor the 
District’s financial condition, and our financial condition assessment was based, in part, on 
representations made by management and the review of financial information provided by same. 
Annual Financial Report 
Sections 10.554(1)(i)5.b. and 10.556(7), Rules of the Auditor General, require that we apply appro-
priate procedures and report the results of our determination as to whether the annual financial report 
for the District for the fiscal year ended September 30, 2019, filed with the Florida Department of 
Financial Services pursuant to Section 218.32(1)(a),  Florida Statutes, is in agreement with the 
annual financial audit report for the fiscal year ended September 30, 2019.  In connection with our 
audit, we determined that these two reports were in agreement. 
Other Matters 
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management 
letter any recommendations to improve financial management.  In connection with our audit, we did 
not have any such recommendations. 
Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance with 
provisions of contracts and grant agreements, or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material but which warrants 
the attention of those charged with governance.  In connection with our audit, we did not have any 
such findings. 
Purpose of this Letter 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, federal and other granting agencies, the Board of Trustees and Finance Committee, 
and applicable management, and is not intended to be, and should not be, used by anyone other than 
these specified parties. 
 
 
 
Certified Public Accountants 
 
Orlando, Florida 
February 25, 2020 
 



  
 

GOVERNANCE COMMITTEE MINUTES 

FRIDAY, APRIL 3, 2020 

VIRTUAL MEETING 

1-253-215-8785 

Meeting ID 594 739 046 

 

 

The West Orange Healthcare District Governance Committee met April 3, 2020 virtually using Zoom 

meeting technology.   C. Miller officially called the meeting to order at 8:11 AM, after a quorum was 

convened.  Trustees Present: Committee Chair C. Miller, L. Cervenka, N. Sutton, J. Murphy, M. Griffith.  

Trustees Absent: P. Taylor Staff Present: T. Swanson K. Harker, L. Buckley, L Boettcher.  Guests: J. 

Jonasen with Gunster Law Firm 

 

No members of the public or guests were in attendance, therefore, no public comment period was 

necessary. 

 

Prior to commencement of the meeting, T. Swanson outlined the need for remotely conducting the West 

Orange Healthcare District Board and Committee meetings in light of the unprecedented COVID-19 

situation.  She provided ground rules for conducting board and committee business through the use of 

Zoom meeting functions when voting and asking questions. 

 

EMERGENCY ORDER RESOLUTION 

C. Miller called upon M. Griffith to discuss the Executive Order issued by Governor DeSantis suspending 

Florida statutory law requiring a quorum to be present in person for local government bodies to conduct 

official business or requiring a local government to meet at a specific public place, and further authorizing 

local government bodies to utilize communications media technology, such as telephonic and video 

conferencing, as provided in Section 20.43(5)(b)2, Florida Statues.  M. Griffith requested a motion to adopt 

an Emergency Order resolution to allow the District to conduct business in accordance with the Executive 

Order.    

 

ACTION: Upon a motion duly made and seconded, the Committee unanimously approved the 

Emergency Order resolution for conducting meetings virtually as reflected in Attachment A. 

 

APPROVAL OF MINUTES OF SEPTEMBER 6, 2020 

 

ACTION: Upon a motion duly made and seconded, the Committee unanimously approved the 

minutes of the September 6, 2020 meeting.   

 

DISCUSS TRUSTEE REAPPOINTMENT 

T. Swanson reported that in light of the Global Pandemic the likelihood of reappointments in the near term 

is not high.  There has been no activity on the outstanding request for reappointment of trustees whose 

terms expired in 2018, 2019 and one from 2017.  For those Trustees whose term is coming up for 

reappointment in September, T. Swanson will ask them to complete and submit their application for 

reappointment to the governor’s office.  J. Jonasen stated his colleague inquired as to a current list from 



the governor’s office to see who is currently on the list and if anyone new has applied.  T. Swanson 

recommended to the committee that they to recommend to the Board the endorsement of the 

reappointment of Trustees whose terms have expired or will expire in September of 2020. 

 

ACTION: Upon a motion duly made and seconded, the Committee unanimously approved 

recommending to the District Board, the endorsement of the reappointments of all currently 

expired term Trustees, and the reappointment of the four 2020 Trustees whose terms are about to 

expire. Trustees to be included in the endorsement are: R. Wilsen, M. Griffith, L. Cervenka, J. 

Murphy, K. Ardaman, P. Taylor, J. Whiddon, D. Carter, M. Lee, R. Talbot and W. Britt.  

 

MEDICAL LITIGATION UPDATE 

T. Swanson provided an update on the one outstanding medical litigation case.   She shared that there 

were delays with the selection of the mediation attorney, however things were advancing prior to COVID-

19 and she would keep them informed.   

 

OPEN FORUM 

T. Swanson mentioned that staff continue to work remotely and are using Zoom to meet regularly as a 

team.  L. Boettcher shared that the Healthy West Orange team is focused on social media presence with a 

focus on positivity providing information and resources on stress relief, wellness behaviors and habits. 

 

T. Swanson provided an update on the building and how the construction is moving. She also indicated 

that she and L. Boettcher have been meeting with the design team on the office buildout.  The 

construction, for now, is still advancing.   

 

T. Swanson also updated that she had advanced a grantee’s grant draw with M. Griffith’s approval.  The 

organization is Health Council of East Central Florida and it was to enable them to continue to provide 

home visit services.  The line of credit they had was impacted as soon as COVID-19 occurred.  They had 

already provided 4 of the 5 months of service for which the draw would cover.   

 

ACTION:  A motion was duly made, seconded and unanimously approved to ratify the actions of 

the Board Chair and CEO to advance the most current grant draw to Health Council of East Central 

Florida a month early.  

 

T. Swanson mentioned that she will be bringing an Emergency Grant request from Shepherd’s Hope direct 

to the Board. She also shared that the District has not pulled back their sponsorships for any of their 

events and would like to continue to support the existing charities commitments have been made and 

planned.  T. Swanson also mentioned that the Resilience symposium event is going to be held as a virtual 

event.  

  

ACTION: A motion was duly made, seconded and unanimously approved to authorize the CEO to 

make decisions in her judgement to continue support of non-profit organizations as budgeted 

under community relations regardless if the event is going to be held or not. 

 

T. Swanson informed the Trustees that she will be bringing a couple of requests to the Board for review 

outside of Committee given the circumstances of the crisis.   One of the grant requests (Boggy Creek) has 

cancelled their summer camp program and would like to keep the request for funds the same, but use 

them for their Fall Family Retreat. T. Swanson also mentioned that she and L. Boettcher have been in 

contact with community leaders in the District regarding critical food needs. T. Swanson requested 

approval to bring grants approved by the Committee Chair to the Board outside of CHB Committee. 



ACTION: Upon a motion duly made and seconded, it was unanimously approved to authorize T. 

Swanson to be allowed to bring grants to the Board outside of Committee review with the approval 

of the Committee and Board Chair.   

 

ADJOURNMENT 

The meeting was adjourned at 8:49 AM. 

 

 

 

 

 

____________________________________ 

                                                                             Cheryl Miller, Committee Chair 
 
 



  
 
 

COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES 

Thursday, March 12, 2020 

The West Orange Healthcare District/Community Health Benefit Committee (CHBC) met on 

Thursday, March 12, 2020 at Health Central, Gleason Room.  Committee Chair, L. Cervenka 

officially called the meeting to order at 4:02 pm. A quorum was present with the following:  

Trustees Present:  K. Ardaman, W. Britt, D. Carter, L. Cervenka, M. Griffith, M. Lee, C. Miller, J. 

Murphy, N. Sutton, R. Wilsen via phone Trustees Absent:   T. Keating, G. Jowers Staff Present:  

L. Buckley, L. Boettcher, T. Swanson. Guest Present:  M. Bollhoefer, T. Gerhartz, L. Popeck, J. 

Hunt, S. Koontz, J. Peterson 

 
As no members of the public were in attendance, public comment was not necessary.  
 

APPROVAL OF MINUTES (ACTION) 
 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the Minutes of Thursday, January 9, 2020. 

 

INITIATIVE GRANTS  
T. Swanson recapped for the Trustees the first grant agreement and reminded them that no funds 

had been disbursed for the Tucker Ranch grant previously approved for $1.7M.  She shared that 

the city had continued to evaluate options that would be viable and were now at a point of wanting 

to propose a new grant.  She introduced M. Bollhoefer to provide an update and share the city’s 

latest plans.   M. Bollhoefer discussed plans that would provide a more holistic approach for 

Tucker Ranch beyond just a farm and green house.  He introduced an expanded model that 

included space for wellness, outdoor fitness, meditation, relaxation and robust demonstration 

gardens and a teaching kitchen. He also shared they were in discussion with other community 

partners to join in funding the project.  However, the cost is still being evaluated and is not final.  It 

was agreed that M. Bollhoefer will return in May with a full proposal. 

 

T. Swanson reviewed the Oakland Nature Preserve grant request.  T. Swanson asked J. Hunt to 

discuss the needs. J. Hunt shared that the Nature Preserve’s boardwalk is in constant need of 

repair to be safe.  The ONP requested $370,000 from the District to combine with an in-kind 

donation of $50,000 to replace the boardwalk with sturdier materials to ensure they can continue 

programming for children and expand programming for Seniors.  

 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved, to recommend to the District Board, that they approve a $370,000 grant for the 

Oakland Nature Preserve to be used for repairs to the aging and unsafe boardwalk. 

 

SIMPLIFIED GRANTS 
T. Swanson asked J. Popeck of Orlando Health Foundation to present her request for a $24,660 

grant for a one-year pilot program which will be coordinated with Care Program at Orlando Health.  

J. Popeck outlined that the funds will be used for home delivered meals for Medicaid patients with 

congestive heart failure in west Orange County.  After being released from the hospital, patients 

will receive two meals a day for 30 days and they will receive home visits from a nutritionist.  



  
 
 
The next application discussed was a request from the Jack & Lee Rosen Jewish Community 

Center, which is located in Dr. Phillips. They requested a grant of $25,000 to pilot at their center 

the Brain Fitness Academy.  It is a program for individuals living with mild cognitive impairment 

and early dementia.  It will provide a therapeutic environment for engaging in brain health 

activities and learning lifestyle adaptations.  The program is a 14-week program, that is held twice 

a week for 15 individuals.  

The next application discussed was a request from the Boggy Creek Gang. The grant request is 

for $25,000 to provide 10 summer campers that reside in the West Orange Healthcare District the 

opportunity to attend summer camp.  The camp is a retreat for kids 7-16 and their families who 

suffer from chronic or life-threatening illness. 

The last simplified application reviewed was from Finding the Lost Sheep who requested funding 

of $25,000.  The grant is to fund the HAPPI program that focuses on parental education and 

offers effective one-on-one parent mentoring solutions by pairing mothers or fathers with a 

qualified HAPPI mentor.  The program offers 12-17 individual’s hands on personal support, 

encouragement, and coaching through the usage of tools, resources, or real-life experience to 

demonstrate positive solutions to real-life issue that are affecting their families. The program 

meets once a month for six months, and funding is for two six months sessions.   

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved all four simplified grants: Orlando Health Foundation - $24,660, Jack & Lee 

Rosen Jewish Community Center - $25,000, the Boggy Creek Gang - $25,000, and Finding 

the Lost Sheep - $25,000. 

 

FUTURE GRANT DISCUSSIONS 
T. Swanson updated the Trustees that she and L. Boettcher had met with leadership at UPC and 

listened to their request for funds.  She stated that the west Orange UCP campus has 100 kids on 

a waiting list.  They would like to come and ask the Board for a $1.5 M grant to assist in building a 

25,000 sq. ft. state of the art campus and playground facility to accommodate current needs and 

future growth.   They have already purchased land from the Church of Christ.  The Trustees 

discussed past grants and their success.  There were multiple Trustees that offered compliments 

on the organization and the breadth and quality of services provided to children in West Orange. 

 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved to recommend to the District Board that they approve a grant to UCP for $1.5M to 

assist in building their new West Orange campus with the stipulation that they incorporate 

Healthy West Orange in the naming of the Center.  

 

T. Swanson provided an overview of three organizations that will be coming in May to request 

grant funds.  1. IMPOWER has had success with the Champion Program in Seminole County.  

The program covers school based mental health and substance abuse prevention for elementary, 

middle school and high school students who present maladapted behavior patterns that interfere 

with academic performance.  2. Teen Xpress will have results from the assessment to evaluate.  

3. T. Swanson reminded the Trustees of the priority to address the activation of the West Orange 

Trails and shared that she and L. Boettcher had meetings with Ginger Coreless of Ocoee to 

discuss development of a Master Plan and an approach would be presented in May.    



  
 
 
 

INITIATIVE GRANT CYCLE REVEW 
T. Swanson discussed the initiative grant round and proposed dates for handling the grant round.  

  

DISCUSS MEETING DATES  
T. Swanson discussed meeting dates and discussion ensued regarding numerous Trustees travel 

and out of town plans.  It was agreed T. Swanson would survey and evaluate dates that will 

support the most attendance.    

 

OPEN FORUM  
 

Adjourn 5:45 PM            

 

 

    

       ______________________________ 

       Leslie Cervenka, Committee Chair 



 Grant Recommendations  
2020

Simplified
Grant Applicant

Grant Amount 
Request

Grant Award 
Recommendation

Description Notes

Orlando Health 
Foundation

$24,600

The grant will provide Home Delivered Meals for Congestive Heart Failure 
Patients in West Orange County who are discharged from Orlando Health – 
Health Central Hospital. Without counseling on healthy eating and healthy 
living, these patients are in danger of experiencing another heart failure event.  
The proposed project aims to address this by providing nutrition counseling and 
healthy home-delivered meals to these patients. This will promote health, 
wellness, and well-being of CHF patients in our community, and reduce their risk 
of further experiencing adverse health outcomes. A Sustainability and Transition 
Plan for this project has been included to guide patients beyond the 30 days of 
meal delivery. 

Jack & Lee Rosen 
Jewish Community 

Center
$25,000

Grant funding would allow the JCC to start a Brain Fitness Academy. The Brain 
Fitness Academy maximizes the health and well-being of individuals as young as 
45 who are living with mild cognitive impairment and early dementia, by 
providing a therapeutic environment for engaging in brain healthy activities and 
learning lifestyle adaptations. The JCC has committed to long term sustainability 
and will be augmenting the program with a fitness regimen, and additional brain 
power exercises, conducted by Dottino consulting, a world leader in 
understanding and teaching brain power and neuroplasticity, recognized by 
NIH.

Boggy Creek Gang $25,000

The grant funding will allow 12.5 families ($2,000 each) with serious illness to 
attend the Fall Family Retreat weekend that reside in the West Orange 
Healthcare District and stay at one of 16 cabins to attend the following: (Sept. 
11-13 HEMOPHILIA, Sept. 18-20 CANCER, Sept. 25-27 HEART, Oct. 9-11 
DIABETES, Oct. 16-18 ARTHRITIS/RHEUMATIC, Oct. 23-25 EPILEPSY, Nov. 13-15 
CANCER (JACKSONVILLE), Nov. 20-22 ASTHMA (SEVERE) AND AIRWAYS).  The 
sponsorship for each family, no matter the size, is $2,000 so the $25,000 
request would fund 12.5 families from your District.  

Updated request in light of Summer 
Camp being cancelled.

Finding the Lost 
Sheep

$25,000

Healthy Action Positive Parenting Initiative (H.A.P.P.I.). HAPPI focuses on 
parental education and offers effective one-on-one parent mentoring solutions 
by pairing mothers or fathers with a qualified HAPPI Mentor. Through small 
group classes of 12-17 individuals, parents will learn the HAPPI curriculum. 
Mentors will provide hands-on personal support, encouragement, and coaching 
through the usage of tools, resources, or real-life experience to demonstrate 
positive solutions to real-life issues that are affecting their families. HAPPI meets 
once a month for 6 months. There will be two 6-month Sessions per year. The 
Parenting Modules is a combination of the following interactive solutions: 
Parent Mentoring Support, Parent Self-Care, Effective Discipline, Healthy Home 
Environment.
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 Grant Recommendations  
2020

Community 
Targeted Needs 

Grant

Grant Amount 
Request

Grant Award 
Recommendation

Description Notes

Cornernerstone 
Hospice Foundation

$25,000
 COVID-19 Emergency 

Fund

The Cornerstone Hospice COVID-19 Emergency Fund was created in response to 
the unpredictable needs brought on by the COVID-19 pandemic. Its purpose is 
to assist Cornerstone Hospice fund the unexpected costs to provide protective 
supplies and technology needed to continue to provide quality hospice care to 
the West Orange community. It also makes available funds to aid our most 
vulnerable patient families with basic needs.

Sheperd's Hope $180,000 COVID-19 C

During this pandemic, Shepherd's Hope needs funding to sustain West Orange 
Health Centers operations and respond to the increase in uninsured. In 
accordance with guidelines, they have canceled several upcoming  fundraisers, 
which has caused an abrupt impact on their cash flow and a strain on their 
ability to provide healthcare services, education, and wellness programs to 
uninsured families. Due to these cancellations, they are anticipating a minimum 
impact of $600,000 in lost donations. The funds would support $10,000 of 
unbudgeted supplies for protective wear and help prepare their operation for 
telemedicine and support 4 months of operation for the West Orange and the 
Ocoee Tazkiah Health Care Centers serving West Orange County.

Oakland Nature 
Preserve

$415,392

Oakland Nature Preserve’s iconic boardwalk has provided a location for visitors 
of all ages, backgrounds, and ability levels to walk in nature for almost twenty 
years. Constructed in 2002, the 3,100-foot-long elevated boardwalk is in need of 
replacement and the grant will provide for materials and installation of 
composite decking along the entire length of the boardwalk. Composite 
boardwalk decking is highly weather resilient, slip resistant, and easy to keep in 
excellent condition. These planned boardwalk renovations would allow the 
structure to continue to serve as a comprehensive recreational and educational 
amenity for many years to come, and allow new programming opportunities for 
Seniors in West Orange County that are already in development between 
Oakland Nature Preserve and several senior/assisted living facilities. 

UCP $1.5M

This grant would be the lead gift in a $6 million construction of a new West 
Orange Campus to serve over 500 children each year.  UCP recently purchased 
an 8-acre site at 1441 Winter Garden-Vineland Road and plans to open in 
Summer 2021. The target population served will be infants/toddlers and young 
children with developmental delays or disabilities such as Cerebral Palsy, 
Autism, Down Syndrome, Spina Bifida, Speech and Language delays and special 
healthcare needs at the UCP West Orange Campus.
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CORNERSTONE HOSPICE 

Organization - Cornerstone Hospice was founded in 1981 by a group of nurses in the Eustis, FL 
community. They had been called on several occasions to care for some of their elderly neighbors and 
several had learned of this new concept of care called 'hospice' with derives from the word 'hospitality'.  
As the year 2020 begins Cornerstone Hospice services are available in Central Florida - throughout all 
the cities and towns located in Lake, Sumter, Orange, Osceola, Polk, Hardee and Highlands counties. 
AND we have just begun providing hospice services in Cobb county in north Atlanta, GA. Cornerstone 
Hospice care is a very specialized type of care that truly honors the wishes of our patient.  Each person 
who chooses Cornerstone is supported by a plan of care tailored just for them. Our goal is to manage 
pain and keep you comfortable so that you can richly enjoy time with your family and friends. 
 
Grant – The Cornerstone Hospice COVID-19 Emergency Fund was created in response to the 
unpredictable needs brought on by the COVID-19 pandemic. Its purpose is to assist Cornerstone Hospice 
fund the unexpected costs to provide protective supplies and technology needed to continue to provide 
quality hospice care to the West Orange community. It also makes available funds to aid our most 
vulnerable patient families with basic needs.  In addition to securing additional PPE, Cornerstone is 
implementing its Telehealth program, a year ahead of schedule to increase patient and staff safety. To 
help our most vulnerable residents, Cornerstone is also assisting our families with the purchase of 
groceries and payment of utility bills during this most difficult time. 
 
Amount - $25,000 
 
Budget: Requested from WOHD 
Personal Protective Equipment - $20,000 
Patient & Families Emergency Assistance - $2,000 

Groceries, medication, other personal 
Utilities payment assistance, misc. 

Telehealth One Year – May 1, 2020 – April 30, 2021  
Subscription @ $7 each staff member per month - $2,000 
Connection charge @ $1 per call - $1,000 

 
Expected Outcome – The intent of the COVID-19 Emergency Fund is two-fold. One is to do all we can to 
prevent the spread of the disease to or from our patient, their family or caregiver or Cornerstone staff. 
The other is to assist those same patients and families with basic needs.  Outcomes will be reflected in 
infection rate and patient satisfactions scores pertaining to the care of the patient as well as 
communication. Cornerstone expects to care for approximately 650 West Orange patients and their 
family members over the next twelve months. 
 
Board of Directors: 

Chair, Scott Keiber 
Past Chair, Ann Tallman 
Vice Chair, Scott Gerken 
Treasurer, Heath Nailos 
Secretary, Tony Kamus 
Richard Barry 
Chad Jones 
Tim Pospichal 
Jim Purvis 
Lynn Walker Wright 
Robert C. Fross 

Nanci Schwartz 
Kyle Clapper 
Kerry-Ann Farrow 
Kathryn Kock 
Genene Rawls 
Tom Chase 
Larry Rescoe 
Rob Eddy 
Darren Gray 
Stephanie Modica 

 

 



 

 

 

COVID-19 CRISIS RELIEF REQUEST 

The West Orange Healthcare Districts’ help and partnership are needed now more than ever with the 

huge rise in unemployment that will result in more uninsured and unhealthy.  

As the leading voice for well and healthcare in West Orange County you know first-hand that Shepherd’s 

Hope helps people and our community achieve better health by providing free access to high quality 

and compassionate medical care. 

We are the primary access for many of our neighbors that are low income at or below 200% of the 

poverty level, they are uninsured and often not eligible for any government-assisted health care 

programs.  Utilizing these criteria, Shepherd’s Hope has provided close to 300,000 free medical visits 

and patient services over the past 23 years. 

Under normal circumstances, Shepherd’s Hope contributes directly to Central Florida’s health care 

economy by mitigating the financial impact on hospitals and health care providers for the services they 

would provide to uninsured patients. The average cost of an emergency department visit in Central 

Florida is approximately $4,600; whereas the cost for a patient visit at a Shepherd’s Hope is the 

equivalent of $241.  In 2019 utilization of our services resulted in an estimated cost savings of $18 

million to the Central Florida healthcare system.  During this pandemic, Shepherd’s Hope is continuing 

to do our part in containing the spread of the virus as we continue to take care of patients and prepare 

for a blended healthcare delivery of telemedicine and face to face visits for the coming pent up demand 

for acute and specialty care issues. 

During this pandemic, Shepherd's Hope needs funding to sustain West Orange Health Centers 

operations and respond to the increase in uninsured. In accordance with guidelines, we have canceled 

several upcoming fundraisers, which has caused an abrupt impact on our cash flow and a strain on our 

ability to provide healthcare services, education, and wellness programs to uninsured families. Due to 

these cancellations, we are anticipating a minimum impact of $600,000 in lost donations.  

As we focus on continuing our daily operations, we are also looking forward to how the impact of 

regional layoffs will affect our future patient base.  Many of our residents are experiencing loss of 

employment, income and health insurance.  Additionally, due to stay at home restrictions, patients are 

delaying attention to non-emergency medical issues and specialty care services.  Shepherd’s Hope 

Health Centers must be prepared for the pent-up healthcare demand being created by this pandemic. 

We respectfully request the West Orange Healthcare District’s consideration of a crisis relief grant of 

$180,000 which would support of $10,000 of unbudgeted supplies for protective wear and help 

prepare our operation for telemedicine and support 4 months of operation for the West Orange and 

the Ocoee Tazkiah Health Care Centers serving West Orange County. 

  



Health Center locations: 

West Orange Health Care Center 

445 9th St. 

Winter Garden, FL 34786 

 

Tazkiah Health Care Center 

120 Floral St. 

Ocoee, FL  34761 

 

2020 Winter Garden and Ocoee Health Center Clinical Budgets 

   Winter Garden  Tazkiah  

COGS-Development     

 5000.10 Admin/Misc 1363.64                    681.82   

 5000.13 Development 2400.00                 1,200.00   

 5000.17 Volunteer Program/recognition 2045.45                 1,022.73   

 5000.18 CRPP 1243.64                     621.82   

 5105 Grant Fees 2738.45                  1,369.22   

       

 Salaries and Wages     

 6010.10 Administration 38627.45               19,313.73   

       

 Benefits      

 6011.10 FICA taxes 8677.99                  4,339.00   

 6011.11 Unemployment taxes 1178.18                      589.09   

 6011.12 Health Insurance 17992.13                   8,996.07   

 6011.13 Dental 1243.77                      621.88   

 6011.14 Vision 0.00                                -     

 6011.15 401k Fees/Match 154.55                        77.27   

 Professional Liability 2449.13                  1,224.56   

 Workers Compensation 1470.00                      735.00   

 Director's and Officers 1572.39                      786.20   

 Specialty Property  3263.00                   1,631.50   

 Systems Breakdown 533.73                      266.87   

 AD&D                                  -     

 General Liability/Umbrella 1244.02                      622.01   

6200       

 Conferences & Seminars     

 6210.10  109.09                       54.55   

 Meetings                                   -     

 6213.10  109.09                        54.55   

 Recognition                                   -     

 6213.10  109.09                        54.55   

 Subscriptions                                   -     

 6218310 Administration 20.91                        10.45   

 Licenses & Permits                                  -     

 6219.10 Administration 13.64                           6.82   



 Fees                                   -     

 6220 Bank Fees 18.18                           9.09   

 6224 Finance Charges 272.73                      136.36   

 Office Supplies                                  -     

 6413.10 Administration 218.18                      109.09   

 Equipment Lease                                  -     

 6415.10 Administration 384.00                      192.00   

 Telephones                                  -     

 6612.10 Administration 5454.55                   2,727.27   

 Shredding                                  -     

 6813 Administration 152.73                        76.36   

6300                                   -     

 Accounting   3272.73                   1,636.36   

 Payroll  1281.82                      640.91   

 Other Professional Fees 5454.55                   2,727.27   

 IT Professional Fees 5552.73                   2,776.36   

 Utilities                                  -     

  Administration 1527.27                      763.64   

 Building Repairs & Maintenance     

  Administration 1854.55                      927.27   

       

6700                                   -     

 Software Agreements/Licenses 927.27                      463.64   

 Computer Supplies 45.45                        22.73   

 Hardware  181.82                        90.91   

7000                                   -     

 Salaries and Wages                                 -     

 7010.13 Development 39135.37                 19,567.69   

                                   -     

 Staff Development & Training     

 7211.13 Development 309.09                      154.55   

 Recognition                                  -     

 7213.13 Development 1000.00                    (181.82)  

 Mileage                                  -     

 7215.13 Development 1200.00                    (218.18)  

 Advertising & Marketing                                 -     

 7216.13 Development 1090.91                      545.45   

 Dues & Memberships                                  -     

 7217.13 Development 1363.64                      681.82   

 Credit Card Fees      

 7222 Credit Card Fees 1090.91                      545.45   

 Licenses & Permits                                 -     

 7219.13 Development 63.64                        31.82   

 Professional Fees      

 7313.13 Development Consulting Fees 5454.55                   2,727.27   

 7319.13 Development Web Fees 654.55                      327.27   

 Postage                                   -     



 7410.13 Development 545.45                      272.73   

 Telephone                                  -     

 7415.13 Development                            1,600.20    

 Equipment Repairs & Maintenance     

8000       

 Salaries and Wages     

 8010.14 Volunteer Program 20353.51                 10,176.75   

 8010.15 CRPP  13689.51                   6,844.76   

       

 Conferences & Seminars     

 8210.14 Volunteer Program 90.91                        45.45   

 8210.15 CRPP 90.91                        45.45   

 Staff Development & Training     

 8211.14 Volunteer Program     

 8211.15 CRPP 72.73                        36.36   

 8213.15 CRPP                                  50.00    

 Mileage      

 8215.14 Volunteer Program 109.09                        54.55   

 8215.15      

 Dues & Memberships     

 8217.14 Volunteer Program 9.09                           4.55   

 8217.15 CRPP     

 Office Supplies                                  -     

 8413.14 Volunteer Program                                100.00    

 8413.15 CRPP 18.18                           9.09   

 Clinic Salaries                     -      

 9001.16 Clinical Operations 22135.81                 11,067.91   

 9001.25 Winter Garden 66543.84   

 Clinic Professional Fees     

 9011 Medical Director 4545.47                   2,272.73   

 Clinic License & Permits     

 9012.16 Clinical Operations 18.18                           9.09   

 Clinic Printing  0.00                               -     

 9014.25 Winter Garden 180.00   

 Clinic Mileage      

 9015.16 Clinical Operations 454.54                      227.27   

 9015.25 Winter Garden 279.96   

 Clinic Meetings      

 9213.16 Clinical Operations 18.18                           9.09   

 Clinic Recognition      

 9214.16 Clinical Operations 36.36                        18.18   

 Clinic Telephone                         -      

 9720.16 Clinical Operations 193.99                        96.99   

 9720.25 Winter Garden 2134.56   

 Clinic Shredding                                 408.00   

 9730.25 Winter Garden                                                          

 Clinic Training & Development     



 9802.16 Clinical Operations 254.53                      127.27   

 Clinic Subscriptions       

 9218.16 Clinical Ops 5,629.09                   2,814.55   

 9510.16 Clinical Ops                                  46.15                        69.23   

 9510.25 Winter Garden                           5,796.00    

 Medical Supplies      

 9810.25 Winter Garden                           3 ,600.00    

 Clinic Facility Expense     

 9614.25 Winter Garden                          19,800.00    

 9710.25 Winter Garden                          10,500.00    

 Medical Waste Disposal     

 9912.25 Winter Garden                            2,389.80    

 Janitorial Services      

 9917.25 Winter Garden                          13,200.00    

 Clinic Repair & Maintenance     

 9920.25 Winter Garden                                699.96    

       

    

Total Annual Expenses   $                365,714.52   $              145,760.34  

 



**** THIS SECTION MUST BE COMPLETED ****
DISCLOSURE PERIOD:
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PART B --  SECONDARY SOURCES OF INCOME 
       [Major customers, clients, and other sources of income to businesses owned by the reporting person - See instructions]
       (If you have nothing to report, write "none" or "n/a")

 NAME OF NAME OF MAJOR SOURCES ADDRESS PRINCIPAL BUSINESS
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FILING INSTRUCTIONS for when 
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FILING INSTRUCTIONS:

IF ANY OF PARTS A THROUGH G ARE CONTINUED ON A SEPARATE SHEET, PLEASE CHECK HERE    

PART D — INTANGIBLE PERSONAL PROPERTY [Stocks, bonds, certificates of deposit, etc. - See instructions]     
        (If you have nothing to report, write "none" or "n/a")       
 TYPE OF INTANGIBLE BUSINESS ENTITY TO WHICH THE PROPERTY RELATES

PART E — LIABILITIES  [Major debts - See instructions]      
                 (If you have nothing to report, write "none" or "n/a")      
       
 NAME OF CREDITOR ADDRESS OF CREDITOR

PART F — INTERESTS IN SPECIFIED BUSINESSES   [Ownership or positions in certain types of businesses - See instructions]   
       (If you have nothing to report, write "none" or "n/a") 

           BUSINESS ENTITY # 1         BUSINESS ENTITY # 2

NAME OF BUSINESS ENTITY 

ADDRESS OF BUSINESS ENTITY             
 
PRINCIPAL BUSINESS ACTIVITY

POSITION HELD WITH ENTITY

I OWN MORE THAN A 5% INTEREST IN THE BUSINESS

NATURE OF MY OWNERSHIP INTEREST

If you were mailed the form by the Commission on Ethics or a County 
Supervisor of Elections for your annual disclosure filing, return the 
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under, see page 3 of instructions.  
Local officers/employees file with the Supervisor of Elections 
of the county in which they permanently reside. (If you do not 
permanently reside in Florida, file with the Supervisor of the county 
where your agency has its headquarters.) Form 1 filers who file with 
the Supervisor of Elections may file by mail or email. Contact your 
Supervisor of Elections for the mailing address or email address to 
use. Do not email your form to the Commission on Ethics, it will be 
returned. 
State officers or specified state employees who file with the 
Commission on Ethics may file by mail or email. To file by mail, 
send the completed form to P.O. Drawer 15709, Tallahassee, FL  
32317-5709; physical address: 325 John Knox Rd, Bldg E, Ste 200, 
Tallahassee, FL 32303. To file with the Commission by email, scan 
your completed form and any attachments as a pdf (do not use any 
other format), send it to CEForm1@leg.state.fl.us and retain a copy 
for your records. Do not file by both mail and email. Choose only one 
filing method. Form 6s will not be accepted via email.

Candidates file this form together with their filing papers.  
MULTIPLE FILING UNNECESSARY: A candidate who files a Form 
1 with a qualifying officer is not required to file with the Commission 
or Supervisor of Elections.
WHEN TO FILE: Initially, each local officer/employee, state officer, 
and specified state employee must file within 30 days of the 
date of his or her appointment or of the beginning of employment.  
Appointees who must be confirmed by the Senate must file prior to 
confirmation, even if that is less than 30 days from the date of their 
appointment.
Candidates must file at the same time they file their qualifying 
papers.
Thereafter, file by July 1 following each calendar year in which they 
hold their positions.
Finally, file a final disclosure form (Form 1F) within 60 days of 
leaving office or employment. Filing a CE Form 1F (Final Statement 
of Financial Interests) does not relieve the filer of filing a CE Form 1 
if the filer was in his or her position on December 31, 2019.

CE FORM 1 - Effective: January 1, 2020. PAGE 2
Incorporated by reference in Rule 34-8.202(1), F.A.C.

   SIGNATURE OF FILER: 

Signature: 

  ____________________________________________

Date Signed:

  ____________________________________________

    CPA or ATTORNEY SIGNATURE ONLY
If a certified public accountant licensed under Chapter 473, or attorney 
in good standing with the Florida Bar prepared this form for you, he or 
she must complete the following statement:  

I, _______________________________________, prepared the CE 
Form 1 in accordance with Section 112.3145, Florida Statutes, and the 
instructions to the form. Upon my reasonable knowledge and belief, the 
disclosure herein is true and correct. 

CPA/Attorney Signature: ______________________________

Date Signed:  _______________________________________

PART G — TRAINING  
For elected municipal officers required to complete annual ethics training pursuant to section 112.3142, F.S. 

 I CERTIFY THAT I HAVE COMPLETED THE REQUIRED TRAINING. 



Examples:
— You are the sole proprietor of a dry cleaning business, from 
which you received more than 10% of your gross income—an 
amount that was more than $1,500. If only one customer, a 
uniform rental company, provided more than 10% of your dry 
cleaning business, you must list the name of the uniform rental 
company, its address, and its principal business activity (uniform 
rentals). 
— You are a 20% partner in a partnership that owns a shopping 
mall and your partnership income exceeded the thresholds 
listed above. You should list each tenant of the mall that 
provided more than 10% of the partnership’s gross income, and 
the tenant’s address and principal business activity.

PART C — REAL PROPERTY
[Required by s. 112.3145(3)(a)3, F.S.]
In this part, list the location or description of all real property in 

Florida in which you owned directly or indirectly at any time during 
the disclosure period in excess of 5% of the property’s value. You 
are not required to list your residences. You should list any vacation 
homes, if you derive income from them.

Indirect ownership includes situations where you are a 
beneficiary of a trust that owns the property, as well as situations 
where you own more than 5% of a partnership or corporation that 
owns the property. The value of the property may be determined by 
the most recently assessed value for tax purposes, in the absence 
of a more current appraisal.

The location or description of the property should be sufficient 
to enable anyone who looks at the form to identify the property. A 
street address should be used, if one exists. 
PART D — INTANGIBLE PERSONAL PROPERTY

[Required by s. 112.3145(3)(a)3, F.S.]
 Describe any intangible personal property that, at any time 
during the disclosure period, was worth more than 10% of your 
total assets, and state the business entity to which the property 
related. Intangible personal property includes things such as cash 
on hand, stocks, bonds, certificates of deposit, vehicle leases, 
interests in businesses, beneficial interests in trusts, money owed 
you, Deferred Retirement Option Program (DROP) accounts, 
the Florida Prepaid College Plan, and bank accounts. Intangible 
personal property also includes investment products held in IRAs, 
brokerage accounts, and the Florida College Investment Plan.  
Note that the product contained in a brokerage account, IRA, or the 
Florida College Investment Plan is your asset—not the account or 
plan itself. Things like automobiles and houses you own, jewelry, 
and paintings are not intangible property.  Intangibles relating to the 
same business entity may be aggregated; for example, CD’s and 
savings accounts with the same bank. 
 Calculations: To determine whether the intangible property 
exceeds 10% of your total assets, total the fair market value of 
all of your assets (including real property, intangible property, and 
tangible personal property such as jewelry, furniture, etc.). When 
making this calculation, do not subtract any liabilities (debts) that 
may relate to the property. Multiply the total figure by 10% to arrive 
at the disclosure threshold. List only the intangibles that exceed 
this threshold amount. The value of a leased vehicle is the vehicle’s 
present value minus the lease residual (a number which can be 
found on the lease document). Property that is only jointly owned 
property should be valued according to the percentage of your 
joint ownership. Property owned as tenants by the entirety or as 
joint tenants with right of survivorship should be valued at 100%. 
None of your calculations or the value of the property have to be 
disclosed on the form. 

Example: You own 50% of the stock of a small corporation 
that is worth $100,000, the estimated fair market value of 
your home and other property (bank accounts, automobile, 
furniture, etc.) is $200,000. As your total assets are worth 
$250,000, you must disclose intangibles worth over $25,000. 
Since the value of the stock exceeds this threshold, you 
should list “stock” and the name of the corporation. If your 
accounts with a particular bank exceed $25,000, you should 
list “bank accounts” and bank’s name.

PART E — LIABILITIES
[Required by s. 112.3145(3)(b)4, F.S.]

 List the name and address of each creditor to whom you owed 
any amount that, at any time during the disclosure period, exceeded 
your net worth. You are not required to list the amount of any debt 
or your net worth. You do not have to disclose: credit card and retail 
installment accounts, taxes owed (unless reduced to a judgment), 
indebtedness on a life insurance policy owed to the company of 
issuance, or contingent liabilities. A “contingent liability” is one 
that will become an actual liability only when one or more future 
events occur or fail to occur, such as where you are liable only as 
a guarantor, surety, or endorser on a promissory note. If you are a 
“co-maker” and are jointly liable or jointly and severally liable, it is not 
a contingent liability. 
 Calculations: To determine whether the debt exceeds your 
net worth, total all of your liabilities (including promissory notes, 
mortgages, credit card debts, judgments against you, etc.). The 
amount of the liability of a vehicle lease is the sum of any past-due 
payments and all unpaid prospective lease payments. Subtract 
the sum total of your liabilities from the value of all your assets 
as calculated above for Part D. This is your “net worth.” List each 
creditor to whom your debt exceeded this amount unless it is one of 
the types of indebtedness listed in the paragraph above (credit card 
and retail installment accounts, etc.). Joint liabilities with others for 
which you are “jointly and severally liable,” meaning that you may 
be liable for either your part or the whole of the obligation, should be 
included in your calculations at 100% of the amount owed.

Example: You owe $15,000 to a bank for student loans, $5,000 
for credit card debts, and $60,000 (with spouse) to a savings 
and loan for a home mortgage. Your home (owned by you and 
your spouse) is worth $80,000 and your other property is worth 
$20,000. Since your net worth is $20,000 ($100,000 minus 
$80,000), you must report only the name and address of the 
savings and loan.

PART F — INTERESTS IN SPECIFIED BUSINESSES
[Required by s. 112.3145, F.S.]
The types of businesses covered in this disclosure include: 

state and federally chartered banks; state and federal savings and 
loan associations; cemetery companies; insurance companies; 
mortgage companies; credit unions; small loan companies; alcoholic 
beverage licensees; pari-mutuel wagering companies, utility 
companies, entities controlled by the Public Service Commission; 
and entities granted a franchise to operate by either a city or a 
county government.

Disclose in this part the fact that you owned during the 
disclosure period an interest in, or held any of certain positions 
with, the types of businesses listed above. You are required 
to make this disclosure if you own or owned (either directly or 
indirectly in the form of an equitable or beneficial interest) at any 
time during the disclosure period more than 5% of the total assets 
or capital stock of one of the types of business entities listed above. 
You also must complete this part of the form for each of these types 
of businesses for which you are, or were at any time during the 
disclosure period, an officer, director, partner, proprietor, or agent 
(other than a resident agent solely for service of process).

If you have or held such a position or ownership interest in 
one of these types of businesses, list the name of the business, its 
address and principal business activity, and the position held with 
the business (if any). If you own(ed) more than a 5% interest in the 
business,  indicate that fact and describe the nature of your interest.

PART G — TRAINING CERTIFICATION
[Required by s. 112.3142, F.S.]

 If you are a Constitutional or elected municipal officer whose 
service began before March 31 of the year for which you are filing, 
you are required to complete four hours of ethics training which 
addresses Article II, Section 8 of the Florida Constitution, the Code 
of Ethics for Public Officers and Employees, and the public records 
and open meetings laws of the state. You are required to certify on 
this form that you have taken such training. 
                            (End of Percentage Thresholds Instructions.)

NOTICE 
Annual Statements of Financial Interests are due July 1. If the annual form is not filed or postmarked by September 1, 
an automatic fine of $25 for each day late will be imposed, up to a maximum penalty of $1,500.  Failure to file also can 
result in removal from public office or employment. [s. 112.3145, F.S.]

In addition, failure to make any required disclosure constitutes grounds for and may be punished by one or more of the 
following:  disqualification from being on the ballot, impeachment, removal or suspension from office or employment, 
demotion, reduction in salary, reprimand, or a civil penalty not exceeding $10,000. [s. 112.317, F.S.]

1) Elected public officials not serving in a political subdivision of the 
state and any person appointed to fill a vacancy in such office, unless 
required to file full disclosure on Form 6.

2) Appointed members of each board, commission, authority, 
or council having statewide jurisdiction, excluding members of solely 
advisory bodies, but including judicial nominating commission members; 
Directors of Enterprise Florida, Scripps Florida Funding Corporation, 
and Career Source Florida; and members of the Council on the Social 
Status of Black Men and Boys; the Executive Director, Governors, 
and senior managers of Citizens Property Insurance Corporation; 
Governors and senior managers of Florida Workers' Compensation Joint 
Underwriting Association; board members of the Northeast Fla. Regional 
Transportation Commission; board members of Triumph Gulf Coast, Inc; 
board members of Florida Is For Veterans, Inc.; and members of the 
Technology Advisory Council within the Agency for State Technology.

3) The Commissioner of Education, members of the State Board 
of Education, the Board of Governors, the local Boards of Trustees and 
Presidents of state universities, and the Florida Prepaid College Board.

4) Persons elected to office in any political subdivision (such as 
municipalities, counties, and special districts) and any person appointed 
to fill a vacancy in such office, unless required to file Form 6.

5) Appointed members of the following boards, councils, 
commissions, authorities, or other bodies of county, municipality, school 
district, independent special district, or other political subdivision: the 
governing body of the subdivision; community college or junior college 
district boards of trustees; boards having the power to enforce local code 
provisions; boards of adjustment; community redevelopment agencies; 
planning or zoning boards having the power to recommend, create, or 
modify land planning or zoning within a political subdivision, except for 
citizen advisory committees, technical coordinating committees, and 
similar groups who only have the power to make recommendations 
to planning or zoning boards, and except for representatives of a 
military installation acting on behalf of all military installations within that 
jurisdiction; pension or retirement boards empowered to invest pension 
or retirement funds or determine entitlement to or amount of pensions or 
other retirement benefits, and the Pinellas County Construction Licensing 
Board.

6) Any appointed member of a local government board who 
is required to file a statement of financial interests by the appointing 
authority or the enabling legislation, ordinance, or resolution creating the 
board.

  7) Persons holding any of these positions in local government: 
mayor; county or city manager; chief administrative employee or finance 

director of a county, municipality, or other political subdivision; county 
or municipal attorney; chief county or municipal building inspector; 
county or municipal water resources coordinator; county or municipal 
pollution control director; county or municipal environmental control 
director; county or municipal administrator with power to grant or deny 
a land development permit; chief of police; fire chief; municipal clerk; 
appointed district school superintendent; community college president; 
district medical examiner; purchasing agent (regardless of title) having 
the authority to make any purchase exceeding $35,000 for the local 
governmental unit.

8) Officers and employees of entities serving as chief administrative 
officer of a political subdivision.

9) Members of governing boards of charter schools operated by a 
city or other public entity. 

10) Employees in the office of the Governor or of a Cabinet member 
who are exempt from the Career Service System, excluding secretarial, 
clerical, and similar positions.

11) The following positions in each state department, commission, 
board, or council: Secretary, Assistant or Deputy Secretary, Executive 
Director, Assistant or Deputy Executive Director, and anyone having the 
power normally conferred upon such persons, regardless of title.

12) The following positions in each state department or division: 
Director, Assistant or Deputy Director, Bureau Chief, and any person 
having the power normally conferred upon such persons, regardless of 
title.

13) Assistant State Attorneys, Assistant Public Defenders, criminal 
conflict and civil regional counsel, and assistant criminal conflict and civil 
regional counsel, Public Counsel, full-time state employees serving as 
counsel or assistant counsel to a state agency, administrative law judges, 
and hearing officers.

14) The Superintendent or Director of a state mental health institute 
established for training and research in the mental health field, or any 
major state institution or facility established for corrections, training, 
treatment, or rehabilitation.

15) State agency Business Managers, Finance and Accounting 
Directors, Personnel Officers, Grant Coordinators, and purchasing 
agents (regardless of title) with power to make a purchase exceeding 
$35,000.

16) The following positions in legislative branch agencies: each 
employee (other than those employed in maintenance, clerical, 
secretarial, or similar positions and legislative assistants exempted 
by the presiding officer of their house); and each employee of the 
Commission on Ethics.

INSTRUCTIONS FOR COMPLETING FORM 1:
INTRODUCTORY INFORMATION (Top of Form): If your 
name, mailing address, public agency, and position are already 
printed on the form, you do not need to provide this information 
unless it should be changed.  To change any of this information, 
write the correct information on the form, and contact your 
agency's financial disclosure coordinator.  You can find your 
coordinator on the Commission on Ethics website: www.ethics.
state.fl.us. 
NAME OF AGENCY: The name of the governmental unit 
which you serve or served, by which you are or were employed, 
or for which you are a candidate. 
DISCLOSURE PERIOD: The “disclosure period” for your 
report is the calendar year ending December 31, 2019.

OFFICE OR POSITION HELD OR SOUGHT: The title of 
the office or position you hold, are seeking, or held during the 
disclosure period even if you have since left that position. If you 
are a candidate for office or are a new employee or appointee, 
check the appropriate box.
PUBLIC RECORD: The disclosure form and everything 
attached to it is a public record. Your Social Security Number 
is not required and you should redact it from any documents 
you file. If you are an active or former officer or employee listed 
in Section 119.071, F.S., whose home address is exempt from 
disclosure, the Commission will maintain that confidentiality if 
you submit a written request.  

WHO MUST FILE FORM 1:
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PART A — PRIMARY SOURCES OF INCOME
[Required by s. 112.3145(3)(b)1, F.S.]
Part A is intended to require the disclosure of your principal 

sources of income during the disclosure period. You do not have to 
disclose any public salary or public position(s). The income of your 
spouse need not be disclosed; however, if there is joint income to 
you and your spouse from property you own jointly (such as interest 
or dividends from a bank account or stocks), you should disclose the 
source of that income if it exceeded the threshold.

 Please list in this part of the form the name, address, and 
principal business activity of each source of your income which 
exceeded $2,500 of gross income received by you in your own name 
or by any other person for your use or benefit.

"Gross income" means the same as it does for income tax 
purposes, even if the income is not actually taxable, such as interest 
on tax-free bonds. Examples include: compensation for services, 
income from business, gains from property dealings, interest, rents, 
dividends, pensions, IRA distributions, social security, distributive 
share of partnership gross income, and alimony, but not child support.

Examples:
— If you were employed by a company that manufactures 
computers and received more than $2,500, list the name of the 
company, its address, and its principal business activity (computer 
manufacturing).
— If you were a partner in a law firm and your distributive share 
of partnership gross income exceeded $2,500, list the name of 
the firm, its address, and its principal business activity (practice of 
law).
— If you were the sole proprietor of a retail gift business and your 
gross income from the business exceeded $2,500, list the name 
of the business, its address, and its principal business activity 
(retail gift sales).
— If you received income from investments in stocks and bonds, 
list each individual company from which you derived more than 
$2,500. Do not aggregate all of your investment income.
— If more than $2,500 of your gross income was gain from the 
sale of property (not just the selling price), list as a source of 
income the purchaser’s name, address and principal business 
activity. If the purchaser’s identity is unknown, such as where 
securities listed on an exchange are sold through a brokerage 
firm, the source of income should be listed as "sale of (name of 
company) stock," for example.
— If more than $2,500 of your gross income was in the form 
of interest from one particular financial institution (aggregating 
interest from all CD’s, accounts, etc., at that institution), list the 
name of the institution, its address, and its principal business 
activity.

PART B — SECONDARY SOURCES OF INCOME
[Required by s. 112.3145(3)(b)2, F.S.]
This part is intended to require the disclosure of major customers, 

clients, and other sources of income to businesses in which you own an 
interest. It is not for reporting income from second jobs. That kind of income 
should be reported in Part A "Primary Sources of Income," if it meets the 
reporting threshold. You will not have anything to report unless, during the 
disclosure period:

(1)  You owned (either directly or indirectly in the form of an equitable 
or beneficial interest) more than 5% of the total assets or capital 
stock of a business entity (a corporation, partnership, LLC, limited 
partnership, proprietorship, joint venture, trust, firm, etc., doing 
business in Florida); and,
(2)  You received more than $5,000 of your gross income during the 
disclosure period from that business entity.

If your interests and gross income exceeded these thresholds, then for that 
business entity you must list every source of income to the business entity 
which exceeded 10% of the business entity’s gross income (computed on 
the basis of the business entity's most recently completed fiscal year), the 
source’s address, and the source's principal business activity.

Examples:
— You are the sole proprietor of a dry cleaning business, from which 
you received more than $5,000. If only one customer, a uniform rental 
company, provided more than 10% of your dry cleaning business, you 
must list the name of the uniform rental company, its address, and its 
principal business activity (uniform rentals).  
— You are a 20% partner in a partnership that owns a shopping mall 
and your partnership income exceeded the above thresholds. List each 
tenant of the mall that provided more than 10% of the partnership's 
gross income and the tenant's address and principal business activity.

PART C — REAL PROPERTY
[Required by s. 112.3145(3)(b)3, F.S.]
In this part, list the location or description of all real property in Florida 

in which you owned directly or indirectly at any time during the disclosure 
period in excess of 5% of the property’s value. You are not required to list 
your residences. You should list any vacation homes if you derive income 
from them.

Indirect ownership includes situations where you are a beneficiary of a 
trust that owns the property, as well as situations where you own more than 
5% of a partnership or corporation that owns the property. The value of the 
property may be determined by the most recently assessed value for tax 
purposes, in the absence of a more current appraisal.

The location or description of the property should be sufficient to 
enable anyone who looks at the form to identify the property. A street 
address should be used, if one exists. 

PART D — INTANGIBLE PERSONAL PROPERTY
[Required by s. 112.3145(3)(b)3, F.S.]
Describe any intangible personal property that, at any time during the 

disclosure period, was worth more than $10,000 and state the business 
entity to which the property related. Intangible personal property includes 
things such as cash on hand, stocks, bonds, certificates of deposit, vehicle 
leases, interests in businesses, beneficial interests in trusts, money owed 
you, Deferred Retirement Option Program (DROP) accounts, the Florida 
Prepaid College Plan, and bank accounts. Intangible personal property 
also includes investment products held in IRAs, brokerage accounts, and 
the Florida College Investment Plan.  Note that the product contained in 
a brokerage account, IRA, or the Florida College Investment Plan is your 
asset—not the account or plan itself. Things like automobiles and houses 
you own, jewelry, and paintings are not intangible property.  Intangibles 
relating to the same business entity may be aggregated; for example, CDs 
and savings accounts with the same bank. Property owned as tenants by 
the entirety or as joint tenants with right of survivorship should be valued at 
100%.  The value of a leased vehicle is the vehicle’s present value minus 
the lease residual (a number found on the lease document).

 

PART E — LIABILITIES
[Required by s. 112.3145(3)(b)4, F.S.]
List the name and address of each creditor to whom you owed more 

than $10,000 at any time during the disclosure period. The amount of the 
liability of a vehicle lease is the sum of any past-due payments and all 
unpaid prospective lease payments. You are not required to list the amount 
of any debt. You do not have to disclose credit card and retail installment 
accounts, taxes owed (unless reduced to a judgment), indebtedness on 
a life insurance policy owed to the company of issuance, or contingent 
liabilities. A “contingent liability” is one that will become an actual liability 
only when one or more future events occur or fail to occur, such as where 
you are liable only as a guarantor, surety, or endorser on a promissory 
note. If you are a “co-maker” and are jointly liable or jointly and severally 
liable, then it is not a contingent liability.

PART F — INTERESTS IN SPECIFIED BUSINESSES
[Required by s. 112.3145(6), F.S.]
The types of businesses covered in this disclosure include: state and 

federally chartered banks; state and federal savings and loan associations; 
cemetery companies; insurance companies; mortgage companies; credit 
unions; small loan companies; alcoholic beverage licensees; pari-mutuel 
wagering companies, utility companies, entities controlled by the Public 
Service Commission; and entities granted a franchise to operate by either a 
city or a county government. 

 

Disclose in this part the fact that you owned during the disclosure period an 
interest in, or held any of certain positions with the types of businesses listed 
above. You must make this disclosure if you own or owned (either directly or 
indirectly in the form of an equitable or beneficial interest) at any time during 
the disclosure period more than 5% of the total assets or capital stock of 
one of the types of business entities listed above. You also must complete 
this part of the form for each of these types of businesses for which you 
are, or were at any time during the disclosure period, an officer, director, 
partner, proprietor, or agent (other than a resident agent solely for service of 
process).  

If you have or held such a position or ownership interest in one of 
these types of businesses, list the name of the business, its address and 
principal business activity, and the position held with the business (if any). If 
you own(ed) more than a 5% interest in the business, indicate that fact and 
describe the nature of your interest.  

PART G — TRAINING CERTIFICATION
[Required by s. 112.3142, F.S.]

 If you are a Constitutional or elected municipal officer whose 
service began before March 31 of the year for which you are filing, 
you are required to complete four hours of ethics training which 
addresses Article II, Section 8 of the Florida Constitution, the Code 
of Ethics for Public Officers and Employees, and the public records 
and open meetings laws of the state. You are required to certify on 
this form that you have taken such training.

               (End of Dollar Value Thresholds Instructions.)

PART A — PRIMARY SOURCES OF INCOME
[Required by s. 112.3145(3)(a)1, F.S.]
Part A is intended to require the disclosure of your principal 

sources of income during the disclosure period. You do not have 
to disclose any public salary or public position(s), but income from 
these public sources should be included when calculating your gross 
income for the disclosure period. The income of your spouse need 
not be disclosed; however, if there is joint income to you and your 
spouse from property you own jointly (such as interest or dividends 
from a bank account or stocks), you should include all of that income 
when calculating your gross income and disclose the source of that 
income if it exceeded the threshold.

Please list in this part of the form the name, address, and 
principal business activity of each source of your income which 
exceeded 5% of the gross income received by you in your own name 
or by any other person for your benefit or use during the disclosure 
period.

"Gross income" means the same as it does for income tax 
purposes, even if the income is not actually taxable, such as interest 
on tax-free bonds. Examples include: compensation for services, 
income from business, gains from property dealings, interest, rents, 
dividends, pensions, IRA distributions, social security, distributive 
share of partnership gross income, and alimony, but not child support.

Examples:
— If you were employed by a company that manufactures 
computers and received more than 5% of your gross income 
from the company, list the name of the company, its address, 
and its principal business activity (computer manufacturing).
— If you were a partner in a law firm and your distributive share 
of partnership gross income exceeded 5% of your gross income, 
then list the name of the firm, its address, and its principal 
business activity (practice of law).
— If you were the sole proprietor of a retail gift business and 
your gross income from the business exceeded 5% of your 
total gross income, list the name of the business, its address, 
and its principal business activity (retail gift sales).
— If you received income from investments in stocks and 
bonds, list each individual company from which you derived 

more than 5% of your gross income. Do not aggregate all of 
your investment income.
— If more than 5% of your gross income was gain from the sale 
of property (not just the selling price), list as a source of income 
the purchaser’s name, address, and principal business activity. 
If the purchaser's identity is unknown, such as where securities 
listed on an exchange are sold through a brokerage firm, the 
source of income should be listed as "sale of (name of company) 
stock," for example.
— If more than 5% of your gross income was in the form of 
interest from one particular financial institution (aggregating 
interest from all CD’s, accounts, etc., at that institution), list the 
name of the institution, its address, and its principal business 
activity.

PART B — SECONDARY SOURCES OF INCOME
[Required by s. 112.3145(3)(a)2, F.S.]
This part is intended to require the disclosure of major customers, 

clients, and other sources of income to businesses in which you own 
an interest. It is not for reporting income from second jobs. That kind 
of income should be reported in Part A, "Primary Sources of Income," 
if it meets the reporting threshold. You will not have anything to report 
unless  during the disclosure period:

(1)  You owned (either directly or indirectly in the form of an 
equitable or beneficial interest) more than 5% of the total assets 
or capital stock of a business entity (a corporation, partnership, 
LLC, limited partnership, proprietorship, joint venture, trust, firm, 
etc., doing business in Florida); and,
(2)  You received more than 10% of your gross income from that 
business entity; and, 
(3)  You received more than $1,500 in gross income from that 
business entity.

If your interests and gross income exceeded these thresholds, then 
for that business entity you must list every source of income to the 
business entity which exceeded 10% of the business entity’s gross 
income (computed on the basis of the business entity’s most recently 
completed fiscal year), the source’s address, and the source’s 
principal business activity.

Filers have the option of reporting based on either thresholds that are comparative (usually, based on percentage values) or 
thresholds that are based on absolute dollar values.  The instructions on the following pages specifically describe the different 
thresholds. Check the box that reflects the choice you have made. You must use the type of threshold you have chosen for each 
part of the form. In other words, if you choose to report based on absolute dollar value thresholds, you cannot use a percentage 
threshold on any part of the form.

MANNER OF CALCULATING REPORTABLE INTEREST

IF YOU HAVE CHOSEN DOLLAR VALUE THRESHOLDS
THE FOLLOWING INSTRUCTIONS APPLY

IF YOU HAVE CHOSEN COMPARATIVE (PERCENTAGE) THRESHOLDS
THE FOLLOWING INSTRUCTIONS APPLY
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PART A — PRIMARY SOURCES OF INCOME
[Required by s. 112.3145(3)(b)1, F.S.]
Part A is intended to require the disclosure of your principal 

sources of income during the disclosure period. You do not have to 
disclose any public salary or public position(s). The income of your 
spouse need not be disclosed; however, if there is joint income to 
you and your spouse from property you own jointly (such as interest 
or dividends from a bank account or stocks), you should disclose the 
source of that income if it exceeded the threshold.

 Please list in this part of the form the name, address, and 
principal business activity of each source of your income which 
exceeded $2,500 of gross income received by you in your own name 
or by any other person for your use or benefit.

"Gross income" means the same as it does for income tax 
purposes, even if the income is not actually taxable, such as interest 
on tax-free bonds. Examples include: compensation for services, 
income from business, gains from property dealings, interest, rents, 
dividends, pensions, IRA distributions, social security, distributive 
share of partnership gross income, and alimony, but not child support.

Examples:
— If you were employed by a company that manufactures 
computers and received more than $2,500, list the name of the 
company, its address, and its principal business activity (computer 
manufacturing).
— If you were a partner in a law firm and your distributive share 
of partnership gross income exceeded $2,500, list the name of 
the firm, its address, and its principal business activity (practice of 
law).
— If you were the sole proprietor of a retail gift business and your 
gross income from the business exceeded $2,500, list the name 
of the business, its address, and its principal business activity 
(retail gift sales).
— If you received income from investments in stocks and bonds, 
list each individual company from which you derived more than 
$2,500. Do not aggregate all of your investment income.
— If more than $2,500 of your gross income was gain from the 
sale of property (not just the selling price), list as a source of 
income the purchaser’s name, address and principal business 
activity. If the purchaser’s identity is unknown, such as where 
securities listed on an exchange are sold through a brokerage 
firm, the source of income should be listed as "sale of (name of 
company) stock," for example.
— If more than $2,500 of your gross income was in the form 
of interest from one particular financial institution (aggregating 
interest from all CD’s, accounts, etc., at that institution), list the 
name of the institution, its address, and its principal business 
activity.

PART B — SECONDARY SOURCES OF INCOME
[Required by s. 112.3145(3)(b)2, F.S.]
This part is intended to require the disclosure of major customers, 

clients, and other sources of income to businesses in which you own an 
interest. It is not for reporting income from second jobs. That kind of income 
should be reported in Part A "Primary Sources of Income," if it meets the 
reporting threshold. You will not have anything to report unless, during the 
disclosure period:

(1)  You owned (either directly or indirectly in the form of an equitable 
or beneficial interest) more than 5% of the total assets or capital 
stock of a business entity (a corporation, partnership, LLC, limited 
partnership, proprietorship, joint venture, trust, firm, etc., doing 
business in Florida); and,
(2)  You received more than $5,000 of your gross income during the 
disclosure period from that business entity.

If your interests and gross income exceeded these thresholds, then for that 
business entity you must list every source of income to the business entity 
which exceeded 10% of the business entity’s gross income (computed on 
the basis of the business entity's most recently completed fiscal year), the 
source’s address, and the source's principal business activity.

Examples:
— You are the sole proprietor of a dry cleaning business, from which 
you received more than $5,000. If only one customer, a uniform rental 
company, provided more than 10% of your dry cleaning business, you 
must list the name of the uniform rental company, its address, and its 
principal business activity (uniform rentals).  
— You are a 20% partner in a partnership that owns a shopping mall 
and your partnership income exceeded the above thresholds. List each 
tenant of the mall that provided more than 10% of the partnership's 
gross income and the tenant's address and principal business activity.

PART C — REAL PROPERTY
[Required by s. 112.3145(3)(b)3, F.S.]
In this part, list the location or description of all real property in Florida 

in which you owned directly or indirectly at any time during the disclosure 
period in excess of 5% of the property’s value. You are not required to list 
your residences. You should list any vacation homes if you derive income 
from them.

Indirect ownership includes situations where you are a beneficiary of a 
trust that owns the property, as well as situations where you own more than 
5% of a partnership or corporation that owns the property. The value of the 
property may be determined by the most recently assessed value for tax 
purposes, in the absence of a more current appraisal.

The location or description of the property should be sufficient to 
enable anyone who looks at the form to identify the property. A street 
address should be used, if one exists. 

PART D — INTANGIBLE PERSONAL PROPERTY
[Required by s. 112.3145(3)(b)3, F.S.]
Describe any intangible personal property that, at any time during the 

disclosure period, was worth more than $10,000 and state the business 
entity to which the property related. Intangible personal property includes 
things such as cash on hand, stocks, bonds, certificates of deposit, vehicle 
leases, interests in businesses, beneficial interests in trusts, money owed 
you, Deferred Retirement Option Program (DROP) accounts, the Florida 
Prepaid College Plan, and bank accounts. Intangible personal property 
also includes investment products held in IRAs, brokerage accounts, and 
the Florida College Investment Plan.  Note that the product contained in 
a brokerage account, IRA, or the Florida College Investment Plan is your 
asset—not the account or plan itself. Things like automobiles and houses 
you own, jewelry, and paintings are not intangible property.  Intangibles 
relating to the same business entity may be aggregated; for example, CDs 
and savings accounts with the same bank. Property owned as tenants by 
the entirety or as joint tenants with right of survivorship should be valued at 
100%.  The value of a leased vehicle is the vehicle’s present value minus 
the lease residual (a number found on the lease document).

 

PART E — LIABILITIES
[Required by s. 112.3145(3)(b)4, F.S.]
List the name and address of each creditor to whom you owed more 

than $10,000 at any time during the disclosure period. The amount of the 
liability of a vehicle lease is the sum of any past-due payments and all 
unpaid prospective lease payments. You are not required to list the amount 
of any debt. You do not have to disclose credit card and retail installment 
accounts, taxes owed (unless reduced to a judgment), indebtedness on 
a life insurance policy owed to the company of issuance, or contingent 
liabilities. A “contingent liability” is one that will become an actual liability 
only when one or more future events occur or fail to occur, such as where 
you are liable only as a guarantor, surety, or endorser on a promissory 
note. If you are a “co-maker” and are jointly liable or jointly and severally 
liable, then it is not a contingent liability.

PART F — INTERESTS IN SPECIFIED BUSINESSES
[Required by s. 112.3145(6), F.S.]
The types of businesses covered in this disclosure include: state and 

federally chartered banks; state and federal savings and loan associations; 
cemetery companies; insurance companies; mortgage companies; credit 
unions; small loan companies; alcoholic beverage licensees; pari-mutuel 
wagering companies, utility companies, entities controlled by the Public 
Service Commission; and entities granted a franchise to operate by either a 
city or a county government. 

 

Disclose in this part the fact that you owned during the disclosure period an 
interest in, or held any of certain positions with the types of businesses listed 
above. You must make this disclosure if you own or owned (either directly or 
indirectly in the form of an equitable or beneficial interest) at any time during 
the disclosure period more than 5% of the total assets or capital stock of 
one of the types of business entities listed above. You also must complete 
this part of the form for each of these types of businesses for which you 
are, or were at any time during the disclosure period, an officer, director, 
partner, proprietor, or agent (other than a resident agent solely for service of 
process).  

If you have or held such a position or ownership interest in one of 
these types of businesses, list the name of the business, its address and 
principal business activity, and the position held with the business (if any). If 
you own(ed) more than a 5% interest in the business, indicate that fact and 
describe the nature of your interest.  

PART G — TRAINING CERTIFICATION
[Required by s. 112.3142, F.S.]

 If you are a Constitutional or elected municipal officer whose 
service began before March 31 of the year for which you are filing, 
you are required to complete four hours of ethics training which 
addresses Article II, Section 8 of the Florida Constitution, the Code 
of Ethics for Public Officers and Employees, and the public records 
and open meetings laws of the state. You are required to certify on 
this form that you have taken such training.

               (End of Dollar Value Thresholds Instructions.)

PART A — PRIMARY SOURCES OF INCOME
[Required by s. 112.3145(3)(a)1, F.S.]
Part A is intended to require the disclosure of your principal 

sources of income during the disclosure period. You do not have 
to disclose any public salary or public position(s), but income from 
these public sources should be included when calculating your gross 
income for the disclosure period. The income of your spouse need 
not be disclosed; however, if there is joint income to you and your 
spouse from property you own jointly (such as interest or dividends 
from a bank account or stocks), you should include all of that income 
when calculating your gross income and disclose the source of that 
income if it exceeded the threshold.

Please list in this part of the form the name, address, and 
principal business activity of each source of your income which 
exceeded 5% of the gross income received by you in your own name 
or by any other person for your benefit or use during the disclosure 
period.

"Gross income" means the same as it does for income tax 
purposes, even if the income is not actually taxable, such as interest 
on tax-free bonds. Examples include: compensation for services, 
income from business, gains from property dealings, interest, rents, 
dividends, pensions, IRA distributions, social security, distributive 
share of partnership gross income, and alimony, but not child support.

Examples:
— If you were employed by a company that manufactures 
computers and received more than 5% of your gross income 
from the company, list the name of the company, its address, 
and its principal business activity (computer manufacturing).
— If you were a partner in a law firm and your distributive share 
of partnership gross income exceeded 5% of your gross income, 
then list the name of the firm, its address, and its principal 
business activity (practice of law).
— If you were the sole proprietor of a retail gift business and 
your gross income from the business exceeded 5% of your 
total gross income, list the name of the business, its address, 
and its principal business activity (retail gift sales).
— If you received income from investments in stocks and 
bonds, list each individual company from which you derived 

more than 5% of your gross income. Do not aggregate all of 
your investment income.
— If more than 5% of your gross income was gain from the sale 
of property (not just the selling price), list as a source of income 
the purchaser’s name, address, and principal business activity. 
If the purchaser's identity is unknown, such as where securities 
listed on an exchange are sold through a brokerage firm, the 
source of income should be listed as "sale of (name of company) 
stock," for example.
— If more than 5% of your gross income was in the form of 
interest from one particular financial institution (aggregating 
interest from all CD’s, accounts, etc., at that institution), list the 
name of the institution, its address, and its principal business 
activity.

PART B — SECONDARY SOURCES OF INCOME
[Required by s. 112.3145(3)(a)2, F.S.]
This part is intended to require the disclosure of major customers, 

clients, and other sources of income to businesses in which you own 
an interest. It is not for reporting income from second jobs. That kind 
of income should be reported in Part A, "Primary Sources of Income," 
if it meets the reporting threshold. You will not have anything to report 
unless  during the disclosure period:

(1)  You owned (either directly or indirectly in the form of an 
equitable or beneficial interest) more than 5% of the total assets 
or capital stock of a business entity (a corporation, partnership, 
LLC, limited partnership, proprietorship, joint venture, trust, firm, 
etc., doing business in Florida); and,
(2)  You received more than 10% of your gross income from that 
business entity; and, 
(3)  You received more than $1,500 in gross income from that 
business entity.

If your interests and gross income exceeded these thresholds, then 
for that business entity you must list every source of income to the 
business entity which exceeded 10% of the business entity’s gross 
income (computed on the basis of the business entity’s most recently 
completed fiscal year), the source’s address, and the source’s 
principal business activity.

Filers have the option of reporting based on either thresholds that are comparative (usually, based on percentage values) or 
thresholds that are based on absolute dollar values.  The instructions on the following pages specifically describe the different 
thresholds. Check the box that reflects the choice you have made. You must use the type of threshold you have chosen for each 
part of the form. In other words, if you choose to report based on absolute dollar value thresholds, you cannot use a percentage 
threshold on any part of the form.

MANNER OF CALCULATING REPORTABLE INTEREST

IF YOU HAVE CHOSEN DOLLAR VALUE THRESHOLDS
THE FOLLOWING INSTRUCTIONS APPLY

IF YOU HAVE CHOSEN COMPARATIVE (PERCENTAGE) THRESHOLDS
THE FOLLOWING INSTRUCTIONS APPLY
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Examples:
— You are the sole proprietor of a dry cleaning business, from 
which you received more than 10% of your gross income—an 
amount that was more than $1,500. If only one customer, a 
uniform rental company, provided more than 10% of your dry 
cleaning business, you must list the name of the uniform rental 
company, its address, and its principal business activity (uniform 
rentals). 
— You are a 20% partner in a partnership that owns a shopping 
mall and your partnership income exceeded the thresholds 
listed above. You should list each tenant of the mall that 
provided more than 10% of the partnership’s gross income, and 
the tenant’s address and principal business activity.

PART C — REAL PROPERTY
[Required by s. 112.3145(3)(a)3, F.S.]
In this part, list the location or description of all real property in 

Florida in which you owned directly or indirectly at any time during 
the disclosure period in excess of 5% of the property’s value. You 
are not required to list your residences. You should list any vacation 
homes, if you derive income from them.

Indirect ownership includes situations where you are a 
beneficiary of a trust that owns the property, as well as situations 
where you own more than 5% of a partnership or corporation that 
owns the property. The value of the property may be determined by 
the most recently assessed value for tax purposes, in the absence 
of a more current appraisal.

The location or description of the property should be sufficient 
to enable anyone who looks at the form to identify the property. A 
street address should be used, if one exists. 
PART D — INTANGIBLE PERSONAL PROPERTY

[Required by s. 112.3145(3)(a)3, F.S.]
 Describe any intangible personal property that, at any time 
during the disclosure period, was worth more than 10% of your 
total assets, and state the business entity to which the property 
related. Intangible personal property includes things such as cash 
on hand, stocks, bonds, certificates of deposit, vehicle leases, 
interests in businesses, beneficial interests in trusts, money owed 
you, Deferred Retirement Option Program (DROP) accounts, 
the Florida Prepaid College Plan, and bank accounts. Intangible 
personal property also includes investment products held in IRAs, 
brokerage accounts, and the Florida College Investment Plan.  
Note that the product contained in a brokerage account, IRA, or the 
Florida College Investment Plan is your asset—not the account or 
plan itself. Things like automobiles and houses you own, jewelry, 
and paintings are not intangible property.  Intangibles relating to the 
same business entity may be aggregated; for example, CD’s and 
savings accounts with the same bank. 
 Calculations: To determine whether the intangible property 
exceeds 10% of your total assets, total the fair market value of 
all of your assets (including real property, intangible property, and 
tangible personal property such as jewelry, furniture, etc.). When 
making this calculation, do not subtract any liabilities (debts) that 
may relate to the property. Multiply the total figure by 10% to arrive 
at the disclosure threshold. List only the intangibles that exceed 
this threshold amount. The value of a leased vehicle is the vehicle’s 
present value minus the lease residual (a number which can be 
found on the lease document). Property that is only jointly owned 
property should be valued according to the percentage of your 
joint ownership. Property owned as tenants by the entirety or as 
joint tenants with right of survivorship should be valued at 100%. 
None of your calculations or the value of the property have to be 
disclosed on the form. 

Example: You own 50% of the stock of a small corporation 
that is worth $100,000, the estimated fair market value of 
your home and other property (bank accounts, automobile, 
furniture, etc.) is $200,000. As your total assets are worth 
$250,000, you must disclose intangibles worth over $25,000. 
Since the value of the stock exceeds this threshold, you 
should list “stock” and the name of the corporation. If your 
accounts with a particular bank exceed $25,000, you should 
list “bank accounts” and bank’s name.

PART E — LIABILITIES
[Required by s. 112.3145(3)(b)4, F.S.]

 List the name and address of each creditor to whom you owed 
any amount that, at any time during the disclosure period, exceeded 
your net worth. You are not required to list the amount of any debt 
or your net worth. You do not have to disclose: credit card and retail 
installment accounts, taxes owed (unless reduced to a judgment), 
indebtedness on a life insurance policy owed to the company of 
issuance, or contingent liabilities. A “contingent liability” is one 
that will become an actual liability only when one or more future 
events occur or fail to occur, such as where you are liable only as 
a guarantor, surety, or endorser on a promissory note. If you are a 
“co-maker” and are jointly liable or jointly and severally liable, it is not 
a contingent liability. 
 Calculations: To determine whether the debt exceeds your 
net worth, total all of your liabilities (including promissory notes, 
mortgages, credit card debts, judgments against you, etc.). The 
amount of the liability of a vehicle lease is the sum of any past-due 
payments and all unpaid prospective lease payments. Subtract 
the sum total of your liabilities from the value of all your assets 
as calculated above for Part D. This is your “net worth.” List each 
creditor to whom your debt exceeded this amount unless it is one of 
the types of indebtedness listed in the paragraph above (credit card 
and retail installment accounts, etc.). Joint liabilities with others for 
which you are “jointly and severally liable,” meaning that you may 
be liable for either your part or the whole of the obligation, should be 
included in your calculations at 100% of the amount owed.

Example: You owe $15,000 to a bank for student loans, $5,000 
for credit card debts, and $60,000 (with spouse) to a savings 
and loan for a home mortgage. Your home (owned by you and 
your spouse) is worth $80,000 and your other property is worth 
$20,000. Since your net worth is $20,000 ($100,000 minus 
$80,000), you must report only the name and address of the 
savings and loan.

PART F — INTERESTS IN SPECIFIED BUSINESSES
[Required by s. 112.3145, F.S.]
The types of businesses covered in this disclosure include: 

state and federally chartered banks; state and federal savings and 
loan associations; cemetery companies; insurance companies; 
mortgage companies; credit unions; small loan companies; alcoholic 
beverage licensees; pari-mutuel wagering companies, utility 
companies, entities controlled by the Public Service Commission; 
and entities granted a franchise to operate by either a city or a 
county government.

Disclose in this part the fact that you owned during the 
disclosure period an interest in, or held any of certain positions 
with, the types of businesses listed above. You are required 
to make this disclosure if you own or owned (either directly or 
indirectly in the form of an equitable or beneficial interest) at any 
time during the disclosure period more than 5% of the total assets 
or capital stock of one of the types of business entities listed above. 
You also must complete this part of the form for each of these types 
of businesses for which you are, or were at any time during the 
disclosure period, an officer, director, partner, proprietor, or agent 
(other than a resident agent solely for service of process).

If you have or held such a position or ownership interest in 
one of these types of businesses, list the name of the business, its 
address and principal business activity, and the position held with 
the business (if any). If you own(ed) more than a 5% interest in the 
business,  indicate that fact and describe the nature of your interest.

PART G — TRAINING CERTIFICATION
[Required by s. 112.3142, F.S.]

 If you are a Constitutional or elected municipal officer whose 
service began before March 31 of the year for which you are filing, 
you are required to complete four hours of ethics training which 
addresses Article II, Section 8 of the Florida Constitution, the Code 
of Ethics for Public Officers and Employees, and the public records 
and open meetings laws of the state. You are required to certify on 
this form that you have taken such training. 
                            (End of Percentage Thresholds Instructions.)

NOTICE 
Annual Statements of Financial Interests are due July 1. If the annual form is not filed or postmarked by September 1, 
an automatic fine of $25 for each day late will be imposed, up to a maximum penalty of $1,500.  Failure to file also can 
result in removal from public office or employment. [s. 112.3145, F.S.]

In addition, failure to make any required disclosure constitutes grounds for and may be punished by one or more of the 
following:  disqualification from being on the ballot, impeachment, removal or suspension from office or employment, 
demotion, reduction in salary, reprimand, or a civil penalty not exceeding $10,000. [s. 112.317, F.S.]

1) Elected public officials not serving in a political subdivision of the 
state and any person appointed to fill a vacancy in such office, unless 
required to file full disclosure on Form 6.

2) Appointed members of each board, commission, authority, 
or council having statewide jurisdiction, excluding members of solely 
advisory bodies, but including judicial nominating commission members; 
Directors of Enterprise Florida, Scripps Florida Funding Corporation, 
and Career Source Florida; and members of the Council on the Social 
Status of Black Men and Boys; the Executive Director, Governors, 
and senior managers of Citizens Property Insurance Corporation; 
Governors and senior managers of Florida Workers' Compensation Joint 
Underwriting Association; board members of the Northeast Fla. Regional 
Transportation Commission; board members of Triumph Gulf Coast, Inc; 
board members of Florida Is For Veterans, Inc.; and members of the 
Technology Advisory Council within the Agency for State Technology.

3) The Commissioner of Education, members of the State Board 
of Education, the Board of Governors, the local Boards of Trustees and 
Presidents of state universities, and the Florida Prepaid College Board.

4) Persons elected to office in any political subdivision (such as 
municipalities, counties, and special districts) and any person appointed 
to fill a vacancy in such office, unless required to file Form 6.

5) Appointed members of the following boards, councils, 
commissions, authorities, or other bodies of county, municipality, school 
district, independent special district, or other political subdivision: the 
governing body of the subdivision; community college or junior college 
district boards of trustees; boards having the power to enforce local code 
provisions; boards of adjustment; community redevelopment agencies; 
planning or zoning boards having the power to recommend, create, or 
modify land planning or zoning within a political subdivision, except for 
citizen advisory committees, technical coordinating committees, and 
similar groups who only have the power to make recommendations 
to planning or zoning boards, and except for representatives of a 
military installation acting on behalf of all military installations within that 
jurisdiction; pension or retirement boards empowered to invest pension 
or retirement funds or determine entitlement to or amount of pensions or 
other retirement benefits, and the Pinellas County Construction Licensing 
Board.

6) Any appointed member of a local government board who 
is required to file a statement of financial interests by the appointing 
authority or the enabling legislation, ordinance, or resolution creating the 
board.

  7) Persons holding any of these positions in local government: 
mayor; county or city manager; chief administrative employee or finance 

director of a county, municipality, or other political subdivision; county 
or municipal attorney; chief county or municipal building inspector; 
county or municipal water resources coordinator; county or municipal 
pollution control director; county or municipal environmental control 
director; county or municipal administrator with power to grant or deny 
a land development permit; chief of police; fire chief; municipal clerk; 
appointed district school superintendent; community college president; 
district medical examiner; purchasing agent (regardless of title) having 
the authority to make any purchase exceeding $35,000 for the local 
governmental unit.

8) Officers and employees of entities serving as chief administrative 
officer of a political subdivision.

9) Members of governing boards of charter schools operated by a 
city or other public entity. 

10) Employees in the office of the Governor or of a Cabinet member 
who are exempt from the Career Service System, excluding secretarial, 
clerical, and similar positions.

11) The following positions in each state department, commission, 
board, or council: Secretary, Assistant or Deputy Secretary, Executive 
Director, Assistant or Deputy Executive Director, and anyone having the 
power normally conferred upon such persons, regardless of title.

12) The following positions in each state department or division: 
Director, Assistant or Deputy Director, Bureau Chief, and any person 
having the power normally conferred upon such persons, regardless of 
title.

13) Assistant State Attorneys, Assistant Public Defenders, criminal 
conflict and civil regional counsel, and assistant criminal conflict and civil 
regional counsel, Public Counsel, full-time state employees serving as 
counsel or assistant counsel to a state agency, administrative law judges, 
and hearing officers.

14) The Superintendent or Director of a state mental health institute 
established for training and research in the mental health field, or any 
major state institution or facility established for corrections, training, 
treatment, or rehabilitation.

15) State agency Business Managers, Finance and Accounting 
Directors, Personnel Officers, Grant Coordinators, and purchasing 
agents (regardless of title) with power to make a purchase exceeding 
$35,000.

16) The following positions in legislative branch agencies: each 
employee (other than those employed in maintenance, clerical, 
secretarial, or similar positions and legislative assistants exempted 
by the presiding officer of their house); and each employee of the 
Commission on Ethics.

INSTRUCTIONS FOR COMPLETING FORM 1:
INTRODUCTORY INFORMATION (Top of Form): If your 
name, mailing address, public agency, and position are already 
printed on the form, you do not need to provide this information 
unless it should be changed.  To change any of this information, 
write the correct information on the form, and contact your 
agency's financial disclosure coordinator.  You can find your 
coordinator on the Commission on Ethics website: www.ethics.
state.fl.us. 
NAME OF AGENCY: The name of the governmental unit 
which you serve or served, by which you are or were employed, 
or for which you are a candidate. 
DISCLOSURE PERIOD: The “disclosure period” for your 
report is the calendar year ending December 31, 2019.

OFFICE OR POSITION HELD OR SOUGHT: The title of 
the office or position you hold, are seeking, or held during the 
disclosure period even if you have since left that position. If you 
are a candidate for office or are a new employee or appointee, 
check the appropriate box.
PUBLIC RECORD: The disclosure form and everything 
attached to it is a public record. Your Social Security Number 
is not required and you should redact it from any documents 
you file. If you are an active or former officer or employee listed 
in Section 119.071, F.S., whose home address is exempt from 
disclosure, the Commission will maintain that confidentiality if 
you submit a written request.  

WHO MUST FILE FORM 1:
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FORM 8B   MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.

LAST NAME—FIRST NAME—MIDDLE NAME

MAILING ADDRESS

CITY COUNTY

DATE ON WHICH VOTE OCCURRED

NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE

THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
WHICH I SERVE IS A UNIT OF:

 CITY  COUNTY  OTHER LOCAL AGENCY
NAME OF POLITICAL SUBDIVISION:

MY POSITION IS:
  ELECTIVE  APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council, 
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of 
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES
A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which 
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on 
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained 
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a 
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under 
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited 
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law, 
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business 
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation 
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:
In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are 
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the 
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:
Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise 
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision, 
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 
TAKEN:

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 
minutes of the meeting, who will incorporate the form in the minutes.  (Continued on page 2)



CE FORM 8B - EFF. 11/2013 PAGE 2
Adopted by reference in Rule 34-7.010(1)(f), F.A.C.

 DISCLOSURE OF LOCAL OFFICER'S INTEREST

I, _________________________________________ , hereby disclose that on ______________________________________, 20 ____ :

(a) A measure came or will come before my agency which (check one or more)

___  inured to my special private gain or loss;

___  inured to the special gain or loss of my business associate, _______________________________________________________ ;

___  inured to the special gain or loss of my relative,_________________________________________________________________ ;

___  inured to the special gain or loss of ________________________________________________________________________ , by

  whom I am retained; or

___  inured to the special gain or loss of _____________________________________________________________________ , which

  is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 
as to provide the public with notice of the conflict.

___________________________________________________   _______________________________________________
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 
CIVIL PENALTY NOT TO EXCEED $10,000.

APPOINTED OFFICERS (continued)
• A copy of the form must be provided immediately to the other members of the agency.

• The form must be read publicly at the next meeting after the form is filed.

 IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:

• You must disclose orally the nature of your conflict in the measure before participating.

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 
agency, and the form must be read publicly at the next meeting after the form is filed.
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