
    

AGENDA   
                                                                                       FINANCE COMMITTEE 

                        JANUARY 21, 2020  8:00 AM 

                    2ND FLOOR CONFERENCE ROOM 
 
 
I. Call to Order         M. Lee 
 
II. Determination of Quorum       M. Lee 
 
III. Public Comment Period       M. Lee 
 
IV. Approval of Minutes of November 19, 2019 (Action)   M. Lee 

       
V. Status of Independent Audit Fiscal Year Ended September 30, 2019 K. Harker 
   
VI. Financial Reports (Action)       K. Harker 

a. Statements of Net Position – December 31, 2019 
b. Statement of Changes in Net Assets – December, 2019 
c. Statement of Changes in Net Assets – FYTD 
d. Active Grant Status Report – December 31, 2019 
e. Plant Street Project Budget Report – December 31, 2019 
f. Cash Flow Forecast-Fiscal Year Ended September 30, 2020 
g. Investment Performance Review-December, 2019 
h. Portfolio Partial Liquidation-January 2020 

  
VII. Seacoast Wealth Management Proposal     K. Harker 
           T. Swanson 
 
VIII. Open Forum         M. Lee 
 
IX. Adjourn         M. Lee 
 
           
 
 

 
Next Meeting March 17, 2020 
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FINANCE COMMITTEE MINUTES 
TUESDAY, NOVEMBER 19, 2019 

 
The West Orange Healthcare District Finance Committee met on Tuesday, November 19, 2019 
in the 2nd Floor Conference Room of the Health Central Hospital.  Chair Maryke Lee called the 
meeting to order at 8:02am after a quorum was determined to be present.  Trustees Present:  
Maryke Lee, Rodney Talbot, Mark Griffith, John Murphy, Jaclyn Whiddon, Jeff Sedloff and Tim 
Keating. Trustees Absent:  None.  Staff Present: CEO Tracy Swanson and CFO Ken Harker. Guest 
Present: Jon Breth of AndCo Consulting and Michael Mueller and Brittani Sullivan of Health 
Central.   
 
Chair M. Lee noted that since there were no members of the public in attendance, there would 
be no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
M. Lee noted that the Committee did not meet in October so the prior minutes for approval are 
those from the September meeting, 
 
Action:  Upon a motion made and seconded, the minutes of the September 17, 2019 meeting 
were unanimously approved.   
 
FINANCIAL REPORTS FOR OCTOBER 
Chair M. Lee called upon K. Harker to present the financial reports.  K. Harker responded that 
the financial statements are as of October 31, 2019, the first month of the new fiscal year.  
Referring to the Statements of Net Position, total assets were $95.3 million vs. $148.3 million a 
year earlier. The significant decrease was attributable to grant activity during the past year, in 
particular, the $50 million that was granted to HWO, Inc., now using the trade name of the 
“Foundation for a Healthier West Orange”.  He noted that the money market account at 
Seacoast Bank was down to $3.1 million and continues to earn 2.25%.  K. Harker then called 
attention to construction in progress of $1.6 million and reported that construction on the Plant 
Street building is progressing rapidly.   
 
K. Harker then moved to the liability and equity accounts at October 31st.  Non-construction/ 
conditional grants payable was at $9 million to the 11 organizations shown on Exhibit A.  The 
report also shows seven construction grants awarded for future funding that total $35.6 
million.  Self-insurance reserves for medical malpractice claims arising before sale of the 
hospital were at $284 thousand with one active claim.  As to Net Assets of the District, K. Harker 
called attention to the two components of the $85.9 million balance that includes $35.6 million 
restricted for funding of the construction grants and $50.3 in unrestricted assets.   
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K. Harker then called attention to the Statement of Changes in Net Assets for the month.  
Investments returned almost $1.4 million, as was reported by Jon Breth later in the meeting.  
K. Harker then directed attention to the revenue item “Management & Administrative Services” 
explaining that when the District budget was prepared back in July, it was anticipated that 
Tracy, Ken & Luz would be employed by the District, while Lesa and the HWO staff would be 
moved to HWO, Inc.  Later, it was learned that there were complications with obtaining group 
medical insurance for the small numbers of employees when the staff was split so the decision 
was made to keep all staff on the District payroll until insurance coverage could be worked out.   
And, there were other complications involved with splitting payrolls mid-calendar year.  The 
current plan is to arrange staffing effective Jan. 1, 2020 so as to resolve both insurance and 
payroll tax issues.  So, for those reasons, for the first quarter of the fiscal year, we expect this 
line item to be over budget. 
 
K. Harker then commented that total expenses for the month were under-budget at $92.6 
thousand vs a budget of $96.6 thousand.  As to grant expense, a significant over-budget of 
some $40 million was experienced, primarily due to the funding of the endowment grant to 
HWO that was approved after annual budget was adopted.  
 
K. Harker directed attention to the Active Grant Status Report for October.  It reflects total 
active grant awards of $131 million with unpaid balances of $44 million at month end.  He 
noted that there were 2 grants funded during the month, $3.6 million on the construction grant 
to Orlando Health Central for the Cancer Center and the $40 million grant to HWO, Inc.   
 
K. Harker then called attention to the Plant Street Construction report. Expenditures to date 
were $1.6 million vs a budget of $6.5 million.    
 
K. Harker then concluded his Financial Report.  Chair M. Lee asked for questions, comments or a 
motion.    
 
Action: Upon a motion made and seconded, the Financial Report for October, 2019 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
Chair M. Lee called upon Investment Consultant J. Breth to present reports on the investment 
portfolio.  He began with a performance review of the quarter ended September 30, 2019.  J. 
Breth first reviewed the major market indices and sectors, highlighting the performance of 
each.  He then called attention to the asset allocation table in the quarterly report concluding 
that all allocations were at, or very near their approved policy mid-points.  Following that, J. 
Breth reviewed portfolio performance for the quarter noting that the overall portfolio returned 
.79%, led by fixed income at 1.91%.  The alternative and real estate allocations also performed 
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well, returning 1.34% and 1.63%, respectively.  The equities allocation, however, did not 
perform well with a negative return of -12%.   
 
J. Breth then called attention to the Monthly Flash Report for October, noting that the overall 
return for the month was 1.58%.  Equities led the way at 2.69% while the fixed income and 
alternate allocations returned .48% and .58%, respectively.  He then referred to the Monthly 
Asset Allocation Summary report for October, noting that all sectors are well within their 
approved ranges and very near their midpoints.  The real estate allocation was somewhat 
below the allocation midpoint because of $6.5 million in withdrawals from UBS Trumbull and 
Clarion Lion to fund a portion of the $40 million grant to HWO, Inc. that was approved by the 
Committee in September. 
 
K. Harker directed the Committee’s attention to the US Bank statement for HWO’s Endowment 
Fund included in the meeting materials that shows that the $40 million being received promptly 
by the bank and how it was invested.  He complimented J. Breth for planning and coordinating 
this transaction.  
 
Following comments and discussion, Chair M. Lee asked for a motion. 
 
Action: Upon a motion made and seconded, the report on Investment Performance and 
Allocation was unanimously approved. 
 
OPEN FORUM 
Chair M. Lee asked if there was other business to come before the Committee.   
 
T. Swanson informed the Committee of the status of certain grants.  She also commented that 
no Committee meeting is scheduled for December and that the plan is to hold Finance 
Committee meetings every other month, rather than monthly, beginning in January 2020.   
Discussion followed with some expressing approval of the plan and others expressing concerns 
that bi-monthly meetings may not provide the Committee with opportunity for timely and 
sufficient oversight of financial activity.  Staff responded that monthly financial reports would 
continue to be made available to Committee members each month and that committee 
meetings would be called at any time that members requested them or when matters arise that 
require timely action.      
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ADJOURN 

There being no further business to come before the Committee, the meeting was adjourned at 
8:55am. 
 
 
 
                                                                                                     ____________________________ 

Maryke Lee, Committee Chair 
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