
   

Next Meeting: November 14, 2019 

 

 AGENDA 

Community Health Benefit Committee 

October 10, 2019 – 8:00 am 
 
 
 

I. Call to Order L. Cervenka 

II. Determination of Quorum L. Cervenka 

III. Public Comment L. Cervenka 

IV. Approval of Minutes of September 05, 2019 (ACTION)  L. Cervenka 

V. Update & Discussion T. Swanson 
a. American Diabetes Association  

VI. Do Good Farms Grant (ACTION) T. Swanson 

VII. New Simplified Grants T. Swanson 
a. Winter Garden Arts Association (ACTION) 
b. Children’s Safety Village (ACTION)  

VIII. Opportunities L. Boettcher 
a. Sponsorship Request - Bloom & Grow Society  
b. American Heart Association Interest  
c. Future Farm & Food Access - Four Roots  

  

IX. Open Forum L. Cervenka 

X. Adjourn  L. Cervenka  



  
 
 

COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES 

Thursday, September 5, 2019 

The West Orange Healthcare District/Community Health Benefit Committee (CHBC) met on 

Monday, August 19, 2019 at Orlando Health-Health Central Education Conference Room.  Acting 

Chair M. Griffith officially called the meeting to order at 4:03 PM until Committee Chair N. Sutton 

arrived. A quorum was present with the following:  Trustees Present:  K. Ardaman via phone, L. 

Cervenka, M. Griffith, M. Lee, C. Miller, J. Murphy, N. Sutton, R. Wilsen  Trustees Absent:   W. 

Britt, D. Carter, G. Jowers, T. Keating,   Staff Present:  L. Buckley, L. Boettcher, T. Swanson 

Guest Present:  B. Sullivan of Orlando Health-Health Central Hospital.  

 
As no members of the public were in attendance, public comment was not necessary.  
 

APPROVAL OF MINUTES (ACTION) 
 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the Minutes of Monday, August 19, 2019. 

 

BECOMING K-READY COMMUNITY  
N. Sutton called upon T. Swanson to discuss Becoming K-Ready Community.  T. Swanson 

mentioned that they had a great meeting with C. Miller, R. Wilsen, M. Lee and the K-Ready team. 

T. Swanson also mentioned that the K-Ready team came back with a proposal that is included in 

the meeting package. The difference with their new proposal is that they would like the District to 

fund their program in advance of securing the additional funders.  The funds will focus solely on 

the West Orange District and research will be provided to the District.  L. Boettcher reviewed 

detail of what the research entails. Discussion ensued on the use of data and the value for the 

Districts focus on the community health in particular, youth of West Orange. 

  

Committee Action: A motion was duly made, seconded and unanimously approved to 

move forward with funding for the K-Ready research project at $100,000.  

 

HWO, INC. GRANT 
T. Swanson reminded everyone that two of the three grants agreements that the District was 

asked to prepare that were approved by the Board are scheduled to be executed on Friday, 

September 6, 2019.  The two grants are the Endowment Grant for $40 million and the Transition 

Grant for $10 million.  The Board requested that a third agreement be develop for the transition of 

the building property at the address of 1200 E. Plant Street.  The first draft of the agreement was 

reviewed and discussed.    Discussion ensued on the length of the lease. 

Committee Action: A motion was made, seconded and unanimously approved to advance 

the property transfer agreement to the Board for approval, with the provision that K. 

Ardaman meet with the attorneys and staff to modify the agreement to address the length 

of the lease provision while ensuring the agreement is equitable and legal.  

 

 

 



  
 
 
OPEN FORUM  

 

L. Boettcher provided an update on Healthy West Orange activity in the community. She 

mentioned that 150 people showed up to the back to school 5k. L. Boettcher also mentioned that 

there is a Healthy Selfie 5k at Horizon West on September 15th and it’s the last day to submit 

Healthy Selfie photos. She then mentioned that the City of Winter Garden has announced that 

Healthy West Orange won a $50 gift certificate for the most creative Healthy Selfie and Healthy 

West Orange will pay it forward to the most creative Healthy Selfie that will be chosen by the 

public. 

 

 

Adjourn 4:44 PM           

    

       ______________________________ 

       Norma Sutton, Committee Chair 



DO GOOD FARM: Farm-To-Table School Cafeteria Grant  

Organization - Do Good Farm began in 2010, with a passion to affect local and global hunger through 
sustainable farming for communities in need. Our model creates farms and provides training around the 
world. We pay homage to the old saying, “Give a man a fish, and you feed him for a day. Teach a man to 
fish, and you feed him for a lifetime.”  The typical non-profit model uses fundraisers to raise money for 
communities in need, and gives these communities the profit. We also use this method, but we use it to 
fuel our 3-part system: Food, Farming Systems, and Training! We sell food, systems, and training and use 
the funds we’ve earned to give away food, systems and training to communities in need. The goal is to 
create an economic engine that makes it financially sustainable.  

Grant – We are building a farm, washing facility and school cafeteria for Hope Charter School and Legacy 
High School. School food budgets make it very difficult to provide more than canned and processed 
items like cheese pizza and hot dogs. Fresh vegetables are expensive, but with an active school farm and 
cafeteria, we can take the same budget and provide not only more nutritious meals, but an incredible 
educational laboratory where the kids can learn water chemistry, soil chemistry, math, social studies, 
job skills and more.  We will be working with other organizations that are already doing components of 
this project: Roosevelt School in Lake Wales, H.E.A.R.T. in Lake Wales, Aquasol sustainable farming 
consultants in Dade City, House Blend Cafe in Ocoee, Axum Coffee in Winter Garden and we have 
received $450,000 in grant funding from Songs For Life to build out the kitchens and pay for first year 
staffing to bring the program full circle.  
 
Amount – $250,000 

Expected Outcomes – The $250,000 ask of the West Orange Healthcare District is to provide the capital 
needs to create the full farm, processing area, and curriculum for the farm-to-table education and 
cafeteria for Hope Charter School and Legacy High School. Our goal is a school lunch program that offers 
fresh fruits and vegetables that is also FINANCIALLY VIABLE. This will be a game changer in the school 
nutrition world and have potential lifelong outcomes in the health of all 900 students enrolled at Hope 
Charter and Legacy High. Our experience shows that when children have an opportunity to interact with 
farms, plant a seed, watch it grow, pick it, wash it, and take a bite out of it, they are much more likely to 
eat their vegetables. We hope for 80% of students enrolled in farm work of some kind. Younger children 
will mainly use the STEM learning components and help with planting seeds, etc. We will strive for 100% 
involvement in the STEM curriculum activities. We have full buy in from their board and staff so they are 
eager and excited to see this come together. Legacy High students are currently volunteering at Do 
Good Farm, having the school farm once up and running would allow us to see 30 students annually 
involved in more in depth job skill training.  
 
Board of Directors: 

Josh Taylor 
Kelly Taylor 
Bill Russa 
Jonathan Daigle 
Savannah Daigle 
Tammi Dooley 
John Fitzgibbon 
Alex McCulloch 
Eric Koeser 
Ron Cole 
Renaut Van Der Riet 



WINTER GARDEN ART ASSOCIATION 

Organization – Winter Garden’s original fire station, located at 127 South Boyd Street, was built during the 
Great Depression with funds secured by Mayor George Walker.  The Old Fire Station in Winter Garden is a 
historic structure that was previously used by the city’s Recreation Department, and now preserves our 
heritage by living on with new purpose as the new 127 SOBO Art Gallery, home of the Winter Garden Art 
Association.  It is our vision to be an integral part of the community’s cultural and educational framework and 
to have a positive impact on the City of Winter Garden.  The mission of the Winter Garden Art Association is 
to encourage individual creativity and artistic expression, to promote community involvement and 
cooperation, and to advance the appreciation, education, and availability of Visual and Cultural arts.  The 
Winter Garden Art Association is a 501c3 non-profit association. Our objective is to expand public access to 
art by maintaining a facility and programs that nurture the individual and foster growth in the arts. The 
facility provides space to educate, explore, experience, and celebrate the many aspects of visual art and 
culture. 
 
Grant – Creating Moments of Joy through the Arts is a comprehensive art program targeting the underserved 
populations of West Orange County, specifically those suffering from Alzheimer’s and Dementia and their 
caregivers. The proposed program consists of three individual components at no cost to the public. 1. Paint-A 
Memory at SoBo Art Gallery consists of a free 60 minute class every other week in which an art facilitator 
offers a carefully instructed step-by-step group painting session to people with early to moderate Alzheimer’s 
or dementia.  Based on past classes the anticipated yearly attendance will be 200.  2. Paint-A-Memory at 
Orlando Health Memory Care and Rehabilitation Center in Ocoee will be comprised of weekly painting classes 
in which the art facilitator offers a carefully instructed step-by-step group painting session to people with 
early to moderate Alzheimer’s and Dementia previously funded through the Central Florida Arts – no funding 
needed.  We are estimating yearly contacts at 300.  3. Musical Minds at SoBo Gallery is a weekly 60 minute 
choral music program geared toward adults experiencing the early stages of memory loss, dementia or 
Alzheimer’s disease.  The implementation of Creating Moments of Joy through the Arts program requires 
some additional personnel or hours such as: an independent contractor to lead the art instruction, additional 
2 hours weekly for existing staff members to purchase art supplies, process registrations, maintain 
documentation and market to the community. The key to the longevity and replication of this program is the 
hiring of a Sustainability & Development trainer. This 4 hour a week person will recruit and train volunteers 
to assist in the program and develop the skills necessary to continue the program at the end of the funding 
cycle. 
 
Amount – $21,570 Creating Moments of Joy through the Arts 

Expected Outcome – The outcomes will focus on the two Paint-A-Memory programs, in which an art 
facilitator offers monthly art making sessions to people with early to moderate dementia. Participants who 
take part in regular classes have shown signs of improved fine motor skills and confidence. With gentle 
encouragement they are learning to mix colors, apply different techniques that might require more focused 
attention and they also enjoying the group atmosphere. The complexity of this disease prevents us from 
measuring progress in the usual manner, but what can be measured is the consistency of the classes, number 
of times they are offered and number of people that are directly impacted. Emotional benefits cannot easily 
be measured but a short caregiver survey will be administered each month. An annual survey will be used as 
is appropriate, but due to the progression of the disease the number of year long participants may be limited. 
 
Board of Directors Elizabeth McKinney (Chair)
Mary Keating, (Vice Chair) 
Alan Bent (Sec) 
Joan Guerin Treas) 
Lesley Austin 
Noreen Coup 
Dianna Duffy 
Paul Gerding 
Stephanie Burns 

Ashley Keating 
Kim Minichiello 
Valerie Novick 
Patrice Ragusa 
Renee Schneider 
Jan Stephens 
Kim Stutsma



 



CHILDREN’S SAFETY VILLAGE OF CENTRAL FLORIDA 

Organization – A “miniature city” known as the Children’s Safety Village teaches safety skills to prevent childhood 
accidents and injuries. This unique concept provides children with a realistic approach in recognizing safety hazards found 
in everyday life. The “city” includes miniature buildings with paved streets, sidewalks, a functioning traffic light, a railroad 
crossing, a fire safety house, and a water safety complex. Children learn how to practice safety through hands-on 
exercises, role-playing activities, and other participatory techniques.  Located next to the Central Florida Fairgrounds we 
have educated thousands of children since we first opened in 1994. For the execution of our Children's Safety Village (CSV) 
Educational programs, we will continue to contact schools via email, phone and mail but only to schools in the West 
Orange Health District (WOHD) zip codes for which we receive funding. 
 
Grant – The Children's Safety Village provides educational programs using our unique facility resources which includes a 
working stop light, paved streets, a fire safety house with a smoke machine, indoor pool, classrooms, pavilion, working 
railroad crossing and a mini-village. Our educational programs include: Pedestrian Safety, 911 Emergency Safety for Kids, 
Bike & Helmet Safety, Water Safety, Fire Safety, Dangerous Person Awareness, Gun Safety, Poison Safety and Internet 
Safety, all conducted on our 8 acre campus and all conducted by trained professionals. Our programs and services are 
unique. They are not offered anywhere else and are delivered to children in the West Orange community via field trips to 
the Safety Village.  We will first target kindergarten - 2nd grade students at all public, private, charter and home schools in 
the WOHD zones.  The CSV in partnership with Safe Kids Orange County, Orange County Public Schools, Private Schools, 
Orange County Sheriff's Office, Orange County Fire Rescue, DCF, AED/CPR and other agencies we would continue to 
collaborate to accomplish our goals. 
 
Amount – $15,000 (2,800 children x $5) 
Direct assistance to clients (2,800 children x $5) $14,000 
Field Trip Brochures (500) $ 250 
Participant Certificates (3,000) $ 750 
Fire Safety Material (2,800 In-Kind) $ 0 
Pedestrian Material (2,800 In-Kind) $ 0 
Water Safety Material (2,800 In-Kind) $ 0 

Poison Safety Material (2,800 In-Kind) $ 0 
911 for Kids Material (2,800 In-Kind) $ 0 
Internet Safety Material (2,800 In-Kind) $ 0 
Gun Safety Material (2,800 In-Kind) $ 0 
Bike & Helmet Safety Material (2,800 In-Kind) $ 0 
Dangerous Person Awareness Material (2,800 In-Kind) $ 0 

 
Expected Outcome – 100% of program participants (2,800) will receive thorough instruction of two programs offered in 
either pedestrian safety, water safety, fire safety, gun safety, internet safety, poison safety, bike & helmet safety, 911 for 
Kids or dangerous person awareness as instructed by first responders and other highly trained instructors.  Our 
measurement tools will be active participation in programs, using active-learning through hands-on experience of each 
participant.  Annually through Florida's Integrated Report on Injuries and fatalities as submitted from FHP, DCF and other 
State statistics we will collect data to support our progress. 
 
Board Officers: 

Prashant (Peter) Patel, Chair, Third Eye Vision IT, Low Voltage & Security Systems 
Chelby Afrifa, Vice Chair, MidFlorida Credit Union 
Jeanette Rios, Secretary, HealthPlan One 
Sally Milton, Treasurer, Pinnacle Real Estate 
 
Board Directors: 

Jamal Afrifa, Orange County Firefighters Benevolent 
Association 
Tim Bernardi, Mader Southeast, Inc. 
John Riordan, Community Health Centers 
Janet Bryan, Mango’s Tropical Café 
Sheriff John Mina, Orange County Sheriff’s Office 
Sequena Massaline, Orlando Utilities Commission 
Chief Orlando Rolon, Orlando Police Dept. 
Tina Morgan, Dept. of Children & Families 
Richard B. Schwamm, Haliczer Pettis & Schwamm, PA 

Erica Siegel, Oerther Foods Inc./McDonald’s 
Michael D. Young, ACY Contractors LLC 
TBD, Orlando Fire Department 
Captain Jeff Eifler, Orange County Sheriff’s Office 
Captain Alex Caro, Orlando Police Department 
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