
   

 

 
 

Board of Trustees Agenda  

January 28, 2020 4:00 PM 

4th Floor Health Central Board Room 

 

 
 
 
     
 

I. Call to Order            M. Griffith 

II. Determination of Quorum           M. Griffith 

III. Public Comment         M. Griffith 

IV. Approval of Minutes – November 26, 2019 (Action)     M. Griffith 

V. Finance Committee Report (Action)       M. Lee 
a. Financial Statement 
b. Investment Report 

 
VI. HWO, Inc Operating Grant Clarification (Action)     T. Swanson 

VII. Facilities Update         T. Swanson 

VIII. Community Health Benefit Report (Action)      L. Cervenka 
a. Do Good Farm Grant (Action) 
b. American Heart Challenge-CPR in Schools (Action)      

IX. CEO Report         T. Swanson 
a. Upcoming Key Dates 

i. The Big Orange Award – Jan. 31st 
ii. It Impacts Us All Documentary – Feb 3rd 
iii. American Heart Association Heart Ball – March 28th  

 
b. Upcoming HWO Events 

X. Open Forum         M. Griffith 

XI. Adjourn              M. Griffith 

 

 

 

 

 

 

 

 

Next Board Meeting 

March 26th    
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BOARD OF TRUSTEES’ MINUTES 
Tuesday, November 26, 2019 

 
The West Orange Healthcare District Board of Trustees met at Orlando Health-Health Central 
4th Floor Conference Room on Tuesday, November 26, 2019.  Chairman, M. Griffith officially 
called the meeting to order at 4:00 PM after a quorum was established.   
 
Trustees in Attendance:   K. Ardaman, W. Britt, D. Carter, M. Griffith, G. Jowers, T. Keating, 
C. Miller, M. Lee, J. Murphy, J. Sedloff, N. Sutton, R. Talbot, P. Taylor, J. Whiddon, R. Wilsen  
Trustee Absent:  L. Cervenka  Staff Present: L. Buckley, L. Boettcher, K. Harker, T. Swanson  
Guest: M. Mueller and B. Sullivan – Orlando Health 
 
M. Griffith noted that since there were no members of the public in attendance, there would be 
no public comment period.  
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the minutes of the October 10, 
2019 meeting of the Board of Trustees were unanimously approved. 
 
FINANCE REPORT 

Chair M. Griffith called upon Finance Chair M. Lee to present the report of the Finance 
Committee.  M. Lee responded that the Finance Committee met on November 19th.  The 
Committee did not meet in October so the minutes included in the materials are those from 
the September meeting.    
 
As to the Statements of Net Position, total assets of the District were at $95.3 million at 
October 31st versus $148.3 million a year earlier. The significant decrease was attributable 
to grant activity, primarily the $50 million in grants to HWO, Inc. in September and October.    
She commented that the money market account was at $3 million and is earning 2.25%. 
The District will soon begin liquidating a portion of the investment portfolio to fund grant 
disbursements. The market value of the investment portfolio was at $90.2 million after 
funding the HWO grants and it earned an excellent $1.3 million for the month.  Construction 
on the E. Plant Street building continues and the total invested through October 31 was at 
$1.6 million.  
 
Non-construction grants payable were at $9 million and the self- insurance reserve is at 
$284 thousand.  There is one active case.  Unrestricted net assets at October 31st were at 
$50.3 million.    
 
Calling attention to the Statements of Changes in Net Assets, M. Lee pointed out that for 
October, the investment portfolio earned just over $1.3 million and that all expense areas 
are under budget for the month. She then called attention to the revenue item “Mgt & Adm 
Services to HWO” and the expense line under “Health Initiatives” where actual revenue is 
over- budget.  M. Lee reminded the Board that the “Healthy West Orange” movement has 
been a function of the District, but was expected to be moved to HWO, Inc. for the new 
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fiscal year and therefore was not budgeted for by the District.  However, it was later learned 
that there were issues with the continuity of staff benefits, requiring HWO staff to continue 
as employees of the District until the end of calendar 2019. She reminded the Board that 
their practice has been not to amend or update the budget after initial adoption, so that 
they’ll continue to see an over-budget condition for these lines through the first quarter of 
the fiscal year.     
 
Moving to the “Active Grant Status” report, as of October 31st, M. Lee commented that there 
were two grants funded during October, including $3.6 million to Health Central for the 
Cancer Center construction and the $40 million to fund the HWO, Inc. endowment.  Future 
grant commitments totaled some $44 million at month end.  
 
Finance Chair M. Lee then moved to investment performance, noting that Investment 
Consultant J. Breth attended the Committee’s November meeting.  J. Breth presented an 
overview of the performance of financial markets and related indexes for the quarter ended 
September 30th and compared these to the performance of the managers of the District’s 
portfolio’s and to the performance of the portfolio overall.  For the quarter, the portfolio 
earned .79% and for the fiscal year, 4.31%.  J. Breth also reported on the portfolio’s 
performance for the month of October, which was a very good 1.56% and for the calendar 
year, an excellent 14.8%.  All asset allocations were well within the policy established by the 
Finance Committee. 
 
M. Lee stated that her report was concluded.  Chair M. Griffith asked for comments, 
questions or a motion.  
  
Board Action: Upon a motion duly made and seconded, the Finance update was 
unanimously approved.  
 
FACILITIES UPDATE 
T. Keating provided an update of the 1200 E Plant Street property and stated that it is on 
schedule.  Tracy and Lesa are finalizing the layout of the interior space and a decision has been 
made to move forward with the movable DIRTT system.  The architect is finalizing the plans for 
the interior and we expect to entertain a price from McCree for the next phase of the 
construction. If they come within our budget, we will move forward. Completion of the shell is 
estimated for April 2020. 
 
T. Swanson indicated there are discussions with possible tenants for the first floor.  In light of 
the expected transition of the building upon completion given the executed grant agreement, it 
has been determined that the Foundation will engage with the management company to market 
and negotiate leases.  She is working with attorneys on the joint relationships in the interim prior 
to transition of the building to the Foundation. 
 
 GRANT UPDATES 
T. Swanson shared that the American Diabetes Association is unable to deliver on the Morning 
Mile program as stated by the grant agreement, therefore, no further funds will be provided and 
ADA will no longer be a partner for the program.  L. Boettcher is working with the schools who 
showed interest in the Morning Mile program and developing alternate ways to engage their 
students with Healthy West Orange until an alternate partner and plan can be established. 
 
L. Boettcher provided an update on the Public Good Projects (PGP). L. Boettcher mentioned 
that new content is created and now being used.  October started the second season of 
Drunken Rewind.   She will provide a more detailed update at the next Community Health 
Benefit Committee scheduled for January 9th.  
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T. Swanson provided an update on the Do Good Farms grant that was approved at the Board 
Retreat.  They are not confident with the funder who was planned to fund the full buildout of 
their cafeteria. They will present a revised strategy to CHBC in January. 
 
T. Swanson also mentioned that she met with Mike Bollhoeffer regarding Tucker Ranch and that 
the city is working on a new plan to deliver more efficiently and cost-effectively the benefits 
expected from the farm.  He is tentatively expected to update at CHBC in January. 
 
T. Swanson also informed the Trustees that there have been preliminary discussions regarding 
a West Orange Trail activation strategy. Activating the trails was one of three priorities for the 
coming year established at the board retreat.    T. Swanson, W. Britt and L. Boettcher will work 
together with community partners to bring a proposal back to CHBC in the near future.  
 
T. Swanson mentioned that she was approached by Oakland Nature Preserve, and they are 
struggling with their boardwalk and its safety. They intend to apply for a grant in the next grant 
cycle.  They are working to establish relationships with the senior centers and the creation of 
regular programming.   
 
T. Swanson discussed the Blue Zone and mentioned that she and N. Sutton attended the 
Steering Committee report out and were given copies of the assessment and proposals for 
Orange County.  T. Swanson also attended the meeting with community partners.  The focus of 
recommendations seem largely policy driven.  The board agreed that T. Swanson should 
continue to participate in the steering committee’s evaluation and next steps discussions.  
 
T. Swanson informed the Trustees of two legacy retirement accounts brought to her attention by 
Orlando Health, discovered as Orlando Health was switching their retirement service providers, 
Gray Robinson has been engaged to assist with the close out of the accounts. 
 
Based on recent discussions T. Swanson indicated it appears the Governor’s office is now 
focused on reappointments for Healthcare Districts.  
 
CEO REPORT 
T. Swanson provided upcoming dates of community and Healthy West Orange events and 
invited Trustees to participate and use social media to support these events. 
 
OPEN FORUM 
M. Mueller mentioned that two weeks ago the Joint Commission showed up for their inspection 
unexpectedly. It was a very positive review.   He also shared that surveys and inspections are 
underway with the rehab center.  He shared that R. Smith’s last day was last Friday and no 
decision on a replacement has been made.   
 
 
Adjourned: 5:07 PM 
       
 
 
 
     
        __________________________________ 
           M. Griffith, Chairman 
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FINANCE COMMITTEE MINUTES 
TUESDAY, JANUARY 21, 2020 

 
The West Orange Healthcare District Finance Committee met on Tuesday, January 21, 2020 in 
the 2nd Floor Conference Room of the Health Central Hospital.  Chair Maryke Lee called the 
meeting to order at 8:02am after a quorum was determined to be present.  Trustees Present:  
Maryke Lee, Mark Griffith, John Murphy, Jaclyn Whiddon, Jeff Sedloff and Tim Keating. Trustee 
Absent:  Rodney Talbot.  Staff Present: CEO Tracy Swanson and CFO Ken Harker. Guest Present: 
Brittani Sullivan of Health Central.   
 
Chair M. Lee noted that since there were no members of the public in attendance, there would 
be no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
M. Lee noted that the Committee did not meet in December.  The last meeting was held on 
November 19, 2019. 
 
Action:  Upon a motion made and seconded, the minutes of the November 19, 2019 meeting 
were unanimously approved.   
 
STATUS OF INDEPENDENT AUDIT  
Chair M. Lee called upon K. Harker to comment on the status of the independent audit for fiscal 
2019.  He reported that the audit is complete but that two issues have delayed delivery of a 
draft of the statements.  One issue has been resolved, the other is pending. The first issue was 
whether HWO, Inc. was a financially dependent organization of the District with board 
members in common and therefore met a requirement of GASB 14 that combined audited 
financial statements be issued.  Following a conference call that included the auditors, the 
District CEO, the District CFO and the attorney for HWO, Inc. it was concluded that combined 
audited financial statements were not required.  
 
K. Harker reported that the second issue involves the $10 million grant by the District to HWO, 
Inc. The District would like to recognize the full $10 million as an “unconditional” grant in fiscal 
2019 because that was the intention of its Board while HWO, Inc. would like to recognize $7.5 
million of the grant ratably over three years plus the remaining $2.5 upon finishing the build-
out and/or furnishings for the Plant Street office building.  Management believes that this 
accounting better matches HWO’s revenues with the expenses that they are intended to fund. 
The auditors’ position is that the language in the grant agreement does not support this 
accounting.  Their interpretation of the agreement is that it is “conditional”, meaning that 
revenue by HWO, Inc. and expense to the District will be recognized only to the extent of actual 
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qualifying expenditures by HWO.  A meeting is planned with the auditors to determine what 
kind of documentation is required to clarify the intent of the parties.   
 
Action:   Upon a motion made and seconded, the Committee unanimously approves of the 
accounting treatment proposed by management and that the grant documentation be 
amended to reflect the intent of the District in a form that Committee Chair M. Lee and the 
auditors approve.  Trustees T.  Keating and J. Whiddon declared a conflict, abstained from the 
voting, and filed a Form 8B.    
 
FINANCIAL REPORTS FOR DECEMBER 
Chair M. Lee called upon K. Harker to present the financial reports.  K. Harker responded that 
the financial statements are as of December 31, 2019.   Referring to the Statements of Net 
Position, total assets were $98.4 million vs. $140 million a year earlier. The significant decrease 
was attributable to grant activity during the past year, in particular, the $40 million that was 
granted to HWO, Inc., now using the trade name of the “Foundation for a Healthier West 
Orange”.  He noted that the money market account at Seacoast Bank was down to $1.6 million 
and is earning 1.75%.  K. Harker then called attention to construction in progress of $2.7 million 
and reported that construction on the Plant Street building is progressing well.   
 
K. Harker then moved to the liability and equity accounts at December 31st.  Non-construction/ 
conditional grants payable was at $8.7 million to the 10 organizations shown on Exhibit A.  That 
report also shows seven construction grants awarded for future funding that total $35.6 
million.  Self-insurance reserves for medical malpractice claims arising before sale of the 
hospital were at $283 thousand with one active claim.  As to Net Assets of the District, K. Harker 
called attention to the two components of the $89.4 million balance that includes $35.6 million 
restricted for funding of the construction grants and $53.8 in unrestricted assets.   
 
K. Harker then called attention to the Statement of Changes in Net Assets for the month noting 
that investments returned an excellent $1.9 million.  K. Harker then directed attention to the 
revenue item “Management & Administrative Services to HWO, Inc.”, reminding the Committee 
that HWO’s four staff members were being carried on the District payroll until this past January 
1 because of benefits issues.  This revenue item includes HWO’s reimbursement to the District. 
Beginning on January 1, they are being carried on the HWO, Inc. payroll.  The line item “Board & 
Committee Meeting Expense” for the month includes the Board Christmas gathering, a planned 
expense that is spread in the budget over 12 months.    
 
For the year to date, K. Harker pointed out the excellent investment revenue of almost $5 
million.  He noted that the 4 expense areas (compensation, board, office, G&A) are all under 
their year-to-date budgets, and with several exceptions, individual line items are as well. No 
over budget expense on an annual basis is expected with the exception of grant expense.  At 
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$43 million through December, this line is well over budget.  The issue is the $40 million 
granted to HWO.  The timing and amount for this grant was not known back in July 2019 when 
the budget was drafted and approved.   
 
K. Harker directed attention to the Active Grant Status Report for December.  It reflects total 
active grant awards of $131 million with unpaid balances of $44 million at month end.  He 
noted that there were 4 grants funded during the month as reflected in Exhibit A.  He also 
noted that the exhibit includes the $7.5 million balance on the HWO transition grant discussed 
earlier in the meeting.  K. Harker then called attention to Exhibit B that reflects expenditures on 
the Plant Street project to December 31st.   
 
Referring to the meeting materials, K. Harker pointed out that the cash flow/investment 
forecast for the current year has been updated.  It now estimates a year end balance of $44 
million.  This estimate is higher than the last forecast, primarily due to the good performance of 
the investment portfolio.  A number of estimates and assumptions are used in the forecast so it 
can change significantly from time to time.   
 
K. Harker moved to the investment performance review for December commenting that it is 
included in the meeting materials.  December was a very good month for the total portfolio, 
returning 2.19% as was the fiscal year to date return of 5.73%.  The equities allocation leads the 
way with returns of 3.29% and 9.78% for the month and the year-to-date, respectively.  K. 
Harker pointed out that all allocations were good.   Referring to page 4 that shows asset 
allocations, he commented that all allocations were within ranges approved in the IPS and most 
were near the midpoint of those ranges, the exception being domestic equities that are well 
above because of the recent excellent performance of that sector.  
 
Moving to the final item of his reports, he informed the Committee that the partial liquidation 
of the investment portfolio was begun in December.  A liquidation of $10 million was planned 
for the month, primarily to fund grant disbursements.  $6.5 of that was accomplished on 
January 8th and was moved to the Seacoast money market account and $5 million has been 
disbursed for grants.  The other $3.5 million is scheduled before the end of this month.   
 
K. Harker then concluded his Financial Report.  Chair M. Lee asked for questions, comments or a 
motion.    
 
Action: Upon a motion made and seconded, the Financial Report for December, 2019 was 
unanimously approved. 
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SEACOAST WEALTH MANAGEMENT PROPOSAL 
K. Harker informed the Committee that at the request of an officer at Seacoast Bank, he and 
Tracy Swanson agreed to meet with representatives of their recently established wealth 
management division, which we did last month.  Their program is new and seems to be aimed 
more toward individuals.  We have informed them that we’re satisfied with service and 
performance of the District’s current investment advisor.  However, we can provide the 
Seacoast promotional materials if any committee members are interested.  
 
OPEN FORUM 
Chair M. Lee asked if there was other business to come before the Committee.  Some 
Committee members raised the issue of the plan to hold committee meetings on a bi-monthly 
basis, a change from the former schedule of monthly meetings.  The concern is that given the 
dynamic nature of the District’s financial activity, monthly meetings are more appropriate.  
Committee members expressed agreement with this suggestion.  So, the next meeting will be 
scheduled for February 18, 2020.  
 
ADJOURN 
There being no further business to come before the Committee, the meeting was adjourned at 
9:05am. 
 
 
 
                                                                                                     ____________________________ 

Maryke Lee, Committee Chair 
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COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES 

Thursday, January 9, 2020 

The West Orange Healthcare District/Community Health Benefit Committee (CHBC) met on 

Thursday, January 9, 2020 at Health Central, 4th Floor Education Conference Room.  Acting 

Committee Chair, M. Griffith officially called the meeting to order at 4:04 pm. A quorum was 

present with the following:  Trustees Present:  K. Ardaman, W. Britt, D. Carter, M. Griffith, M. 

Lee, C. Miller, J. Murphy, N. Sutton, R. Wilsen  Trustees Absent:   L. Cervenka, G. Jowers  Staff 

Present:  L. Buckley, L. Boettcher, K. Harker, T. Swanson. Guest Present: B. Sullivan of 

Orlando Health and J. Taylor of Do Good Farm 

 
As no members of the public were in attendance, public comment was not necessary.  
 

APPROVAL OF MINUTES (ACTION) 
 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the Minutes of Thursday, October 10, 2019. 

 

DO GOOD FARM  
T. Swanson provided an update on the Do Good Farm’s grant and explained that the matching 

funds initially expected were now in question she invited J. Taylor to explain the situation and 

make his request for modification of the contingency.  J. Taylor discussed how he will raise 

$139,000 of matching funds from several donors for the Hope Charter School Farm Project 

through in-kind or cash.  He stated that he will continue to apply for other grants. J. Taylor 

explained that the farm is able to meet the intended deliverables and benefits with the District’s 

$250,000 grant without the kitchen buildout. The $250,000 will provide capital needs to create a 

fully functioning hydroponic farm, processing area, and curriculum for a farm-to-table food 

program for Hope Charter School and Legacy High School.  It was discussed that staff will work 

with J. Taylor on a reasonable grant payout schedule.   

 

Committee Action: A motion was made, seconded and unanimously approved to modify 

the previously approved $250,000 grant to Do Good Farm for construction of a farm at 

Hope and Legacy Charter Schools with removal of the requirement for matching funds.    

  

GRANT UPDATE 
T. Swanson shared that she had spoken with the City of Winter Garden, City Manager regarding 

Tucker Ranch. She indicated that they have requested the opportunity to present a new proposal 

and recommendation in March. T. Swanson then updated the Committee on discussions that 

have taken place regarding the Built Environment as it relates to activation of trails based on 

prioritization of this initiative as discussed at the Board Retreat.   She indicated she and staff are 

exploring various concepts that would connect West Orange iconic way points and elevate and 

leverage Healthy West Orange branding to encourage healthy behaviors in the District.  They are 

working with members of the community and cities to determine what might be possible. Work will 

continue and be brought back to the committee for review in the spring. She also indicated 

Oakland Nature Preserve has indicated interest in requesting a grant to assist with making the 

boardwalk safe and usable for senior programs.   
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BLUE ZONE 

T. Swanson provided an update on Blue Zone and mentioned that she participated in a meeting 

with the Steering Committee just before the holiday. T. Swanson will continue to participate and 

bring back more information. 

 

PUBLIC GOOD PROJECTS REPORT 
T. Swanson indicated that she is working with the District attorney regarding licensing of the 

brand assets created for each of the four health communication campaigns with PGP.  L. 

Boettcher updated the Committee with PGP Phase 2 campaign plans that began running in 

October of 2019.  New content was recorded and produced for the three campaigns: Drunken 

Rewind, It Impacts Us All, and Strong Beautiful Future.  Influencers-driven content on Instagram 

is performing well for Strong Beautiful Future. It Impacts Us All is beginning the campaign with 

Vox style Opioid 101 videos, and personal stories will begin after premiere of the Documentary 

which will be held at the Winter Garden Theatre on February 3rd with Major Demings in 

attendance.  T. Swanson invited the Committee to share the invitation for the Documentary. 

  

OPEN FORUM  
T. Swanson shared the progress of the District’s building and encouraged everyone to drive by 

the site if they haven’t already.  She also thanked those who participated in the video interviews. 

 

L. Boettcher informed the Committee of Westly’s WOW Virtual 5K which is scheduled for January 

18th. 

 

Adjourn 5:15 PM           

    

       ______________________________ 

       Mark Griffith, Acting Committee Chair 
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AMERICAN HEART ASSOCIATION 

Organization – For nearly 100 years, the American Heart Association has been fighting heart disease and 
stroke, striving to save and improve lives.  The AHA has grown into the nation’s oldest and largest voluntary 
organization dedicated to fighting heart disease and stroke.  

Grant – American Heart Challenge – CPR in Schools 
 
Amount –$3,500 x 30 Kits = $105,000 total grant 
 
The CPR In Schools training kit uses the latest science through instructional videos and the Mini Anne Plus 
mannequin. They both reflect science from the American Heart Association Guidelines for Cardiopulmonary 
Resuscitation and Emergency Cardiovascular Care, including an emphasis on Hands-Only CPR for adult 
sudden cardiac arrest.  Students practice on a mannequin while watching skills be performed correctly, a 
research-proven way to learn and retain life-saving CPR skills.   The CPR in Schools Training Kit was developed 
for educators, school nurses, or even student leaders to train groups of 10-20 students at once in a school 
setting.  The kit can also be used to train school faculty and staff, parents, volunteers, and community 
members to extend the lifesaving skills into the community.  The American Heart Association and the West 
Orange Healthcare district would work together to place a total of 30 CPR in Schools kits - impacting 9 West 
Orange Middle Schools and 6 West Orange High Schools.  Co-branded American Heart Challenge & Healthy 
West Orange materials would also be included for the same schools. This opportunity will impact over 10,000 
students annually and fulfill a need to support local legislation for Hands-Only CPR as a graduation 
requirement by supplying much needed kits. 
 
This project would include the following for 9 West Orange Middle Schools and 6 West Orange High Schools: 
 
Co-Branded Vaping poster 
Co-Branded lesson plans/toolkit 
2 CPR in Schools Kits in the 9 West Orange County Middle Schools in need (18 kits total) 
2 CPR in Schools Kits in the 6 West Orange County High Schools in need (12 kits total) 
Presentation of CPR In School kits in 1 Middle School and 1 High School 
Social Media opportunities 
The target demographic is students aged 11-18 and their families. Population is the entire West Orange 
area. 
 
CPR in Schools Kits include: 1 wheeled classroom carry bag, 10 inflatable mannequin, 10 kneel mats, 10 
individual  carry bags, 1 handpump for mannequin inflation, 5 practice-while-watching DVDs, 1 facilitator 
guide, 1 facilitator binder that contains lesson plan, pre & post-tests, and supplementary material, 10 AED 
training simulators, 2 mesh collection and storage bags, 10 replacement airways, 10 replacement facemasks, 
Printed materials, Lesson plans/toolkits, Kit deliver fees. 
 
Expected Outcome – Over 350,000 people have a cardiac arrest yearly and CPR can double or triple a 
person's chance of survival.  These CPR in Schools kit can train 10,000+ West Orange County students each 
year, creating a generation of live-savers. 
 
Board of Directors: 

David Cross, Chair. 
Dr. Gul Dadlani, President 
David Dominato 
Camille Evans 
Dr. Ankur Garg 
Marlin Hutchens 
Dr. Maria Vazquez 

Dr. Swathy Kolli 
Jon Reitz 
Eric Stevens 
Rich Wales 
Jayne Willis 
Dr. Linus Wodi
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