
   

 

 
 

Board of Trustees Agenda  

November 26, 2019 4:00 PM 

4th Floor Health Central Board Room 

 

 
 
 
     
 

I. Call to Order            M. Griffith 

II. Determination of Quorum           M. Griffith 

III. Public Comment         M. Griffith 

IV. Approval of Minutes – October 10, 2019 (Action)     M. Griffith 

V. Finance Committee Report (Action)       M. Lee 
a. Financial Statement 
b. Investment Report 

 
VI. Facilities Update         T. Keating 

VII. Grant Updates         T. Swanson 
a. PGP 
b. Morning Mile 
c. Trail Activation 
d. Do Good Farms 

VIII. CEO Report         T. Swanson 
a. Blue Zones 
b. Legacy Retirement Accounts 
c. Building Lease Management Co. via HWO, Inc. 
d. Reappointment Update 
e. Upcoming Key Dates 
f. Upcoming HWO Events 

IX. Open Forum         M. Griffith 

X. Adjourn              M. Griffith 

 

 

 

 

 

 

 

 

Next Board Meeting 

January 28th   



 

BOARD OF TRUSTEES’ MINUTES 
Thursday, October 10, 2019 

 
The West Orange Healthcare District Board of Trustees met at 1207 South Howard Ave, 
Tampa, FL on Thursday, October 10, 2019 in.  Chairman, M. Griffith officially called the meeting 
to order at 11:05 AM after a quorum was established.   
 
Trustees in Attendance:   W. Britt, L. Cervenka, M. Griffith, T. Keating, C. Miller, J. Sedloff, N. 
Sutton, R. Talbot, J. Whiddon.  Trustee Absent:  K. Ardaman, D. Carter, G. Jowers, M. Lee, J. 
Murphy, P. Taylor, R. Wilsen.  Staff Present: L. Buckley, L. Boettcher, K. Harker, T. Swanson.   
 
M. Griffith noted that since there were no members of the public in attendance, there would be 
no public comment period.  
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the minutes of the September 
24, 2019 meeting of the Board of Trustees were unanimously approved. 
 
FINANCE UPDATE 
Chair M. Griffith called upon K. Harker to update the Board on District finances.  K. Harker 
responded that at this early date in the month, information to prepare financial statements for 
September is not available.  However, he assured the Board that expenditures for the month 
and for the fiscal year are well within the budgets.  The usual monthly financial reports will be 
prepared and made available to the Finance Committee as soon as the information to complete 
them is received. As to the investment portfolio, K. Harker reported that plans for funding the 
$40 M endowment grant from the District to HWO, Inc. are in place and that transaction will be 
completed within the next week.  He further reported that the investment report for September 
was received late yesterday.  For the month, the total portfolio returned 1.03% and 4.15% for 
the fiscal year. All asset allocations are very close to the mid-points of their approved ranges.  
K. Harker closed by reporting that preparations for the annual audit are underway and that 
September financial statements will be provided to the Finance Committee by mid-month.  
 
Board Action: Upon a motion duly made and seconded, the Finance update was 
unanimously approved.  
 
COMMUNITY HEALTH BENEFIT REPORT 
M. Griffith called upon L.Cervenka to present the Community Health Benefit Report. L. 
Cervenka reported that the CHB Committee discussed three grant requests. L. Cervenka 
reviewed the first grant from Do Good Farm who requested a grant for $250,000 to provide 
capital needs to create a fully functioning hydroponic farm, processing area, and curriculum for 
a farm-to-table style cafeteria for Hope Charter School and Legacy High School. They had 
previously requested funding in the 2018 initiative grant round where the Trustees indicated 
interest in funding their grant request if they secured funding from another source for the 
remainder of the project.  The goal is to provide a school lunch program that offers fresh fruits 
and vegetables that is also financially viable as a result of a campus farm and cafeteria.  
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Board Action: A motion was made, seconded and unanimously approved to grant 
$250,000 to Do Good Farms for construction of a farm, processing area, and 
curriculum for a farm-to-table style cafeteria for Hope Charter School and Legacy 
High School, contingent on the agency securing funding from additional sources 
to complete the cafeteria at approximately $450,000.  
 
The second grant reviewed was the Winter Garden Arts Association who has requested a grant 
for $21,570 for the implementation and delivery of Creating Moments of Joy through the Arts 
program. This program targets the underserved populations of west orange county, specifically 
those suffering with Alzheimer’s and Dementia and their caregivers. The program consists of 
three components, two of which this funding will support.  1. Paint-A-Memory at SoBo Art 
Gallery, a free 60 minutes class every other week of instructed step-by-step group painting 
sessions, 2. Paint-A-Memory at Orlando Health Memory Care and Rehabilitation Center in 
Ocoee, a weekly group painting class.  
 
Board Action: A motion was made, seconded and unanimously approved, to award the 
Winter Garden Arts Association a simplified grant of $21,750 for the implementation and 
delivery of Creating Moments of Joy through the Arts for Alzheimer and Dementia 

patients.  T. Keating declared a conflict, abstained from voting, and filed a Form 8B. 
 
The final grant reviewed was the Children’s Safety Village who has requested a $15,000 grant 
to provide services for West Orange resident children to prevent childhood accidents and 
injuries. The educational program consists of pedestrian safety, 911 emergency safety for kids, 
bike & helmet safety, water safety, fire safety, dangerous person awareness, gun safety, poison 
safety and internet safety. The education program is conducted on an 8-acre campus and led by 
trained professionals. 
 
Board Action: A motion was made, seconded and unanimously approved, to award the 
Children’s Safety Village a simplified grant of $15,000 to provide services for West 
Orange resident children to prevent childhood accidents and injuries.  
 
T. Swanson stated in the absence of the Finance Committee, she requested approval from the 
Board for sponsorship funds up to $25,000 and to authorize her and L. Boettcher to move 
forward with the Bloom & Grow 20th Anniversary sponsorship request. 
 
Board Action: Upon a motion made and seconded, the request for up to $25,000 for 
sponsorship and authorization for L. Boettcher and T. Swanson to move forward with 
Bloom & Grow sponsorship, was unanimously approved. 
 
 MANAGEMENT PERFORMANCE REPORT 
M. Griffith reported that the Management Performance Committee met on October 4th to review 
and provide feedback on T. Swanson’s yearly performance review. He noted that the committee 
provided positive feedback on the great work she has done with the District and it was agreed to 
grant T. Swanson the full 15% bonus amount she is eligible to receive. 
 
Board Action: Upon a motion made and seconded, the Management Performance Report 
inclusive of approval for awarding a 15% bonus to T. Swanson was unanimously 
approved. 
 
CEO REPORT 
T. Swanson presented the attached resolution for the purpose of reserving $30M to ensure 
funds are available to support and invest in the areas of mental health, seniors and built 
environments in the west orange community, as discussed at the Board Retreat  
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Board Action: Upon a motion made and seconded, the attached Resolution A was 
unanimously approved.  
 
T. Swanson discussed the last pending legacy hospital litigation case.  The Board provided 
approval for T. Swanson to instruct the attorneys to move forward with request for mediation. 
 
T. Swanson also presented a proposal from the Board Retreat requesting approval to have the 
Arts & Heritage Center at the town of Oakland name changed to Healthy West Orange. 
 
Board Action: A motion was made, seconded and unanimously approved for T. Swanson 
to request and execute an amendment to the Arts & Heritage Center at the Town of 
Oakland grant agreement for the name change from West Orange Healthcare District to 
Healthy West Orange. 
  
T. Swanson provided upcoming dates of community relation opportunities and Healthy West 
Orange events.  
 
OPEN FORUM 
L. Cervenka complimented and thanked the staff for coordinating a successful Board Retreat.  
 
Adjourned: 11:32 AM 
       
 
 
 
     
        __________________________________ 
           M. Griffith, Chairman 
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FINANCE COMMITTEE MINUTES 
TUESDAY, NOVEMBER 19, 2019 

 
The West Orange Healthcare District Finance Committee met on Tuesday, November 19, 2019 
in the 2nd Floor Conference Room of the Health Central Hospital.  Chair Maryke Lee called the 
meeting to order at 8:02am after a quorum was determined to be present.  Trustees Present:  
Maryke Lee, Rodney Talbot, Mark Griffith, John Murphy, Jaclyn Whiddon, Jeff Sedloff and Tim 
Keating. Trustees Absent:  None.  Staff Present: CEO Tracy Swanson and CFO Ken Harker. Guest 
Present: Jon Breth of AndCo Consulting and Michael Mueller and Brittani Sullivan of Health 
Central.   
 
Chair M. Lee noted that since there were no members of the public in attendance, there would 
be no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
M. Lee noted that the Committee did not meet in October so the prior minutes for approval are 
those from the September meeting, 
 
Action:  Upon a motion made and seconded, the minutes of the September 17, 2019 meeting 
were unanimously approved.   
 
FINANCIAL REPORTS FOR OCTOBER 
Chair M. Lee called upon K. Harker to present the financial reports.  K. Harker responded that 
the financial statements are as of October 31, 2019, the first month of the new fiscal year.  
Referring to the Statements of Net Position, total assets were $95.3 million vs. $148.3 million a 
year earlier. The significant decrease was attributable to grant activity during the past year, in 
particular, the $50 million that was granted to HWO, Inc., now using the trade name of the 
“Foundation for a Healthier West Orange”.  He noted that the money market account at 
Seacoast Bank was down to $3.1 million and continues to earn 2.25%.  K. Harker then called 
attention to construction in progress of $1.6 million and reported that construction on the Plant 
Street building is progressing rapidly.   
 
K. Harker then moved to the liability and equity accounts at October 31st.  Non-construction/ 
conditional grants payable was at $9 million to the 11 organizations shown on Exhibit A.  The 
report also shows seven construction grants awarded for future funding that total $35.6 
million.  Self-insurance reserves for medical malpractice claims arising before sale of the 
hospital were at $284 thousand with one active claim.  As to Net Assets of the District, K. Harker 
called attention to the two components of the $85.9 million balance that includes $35.6 million 
restricted for funding of the construction grants and $50.3 in unrestricted assets.   
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K. Harker then called attention to the Statement of Changes in Net Assets for the month.  
Investments returned almost $1.4 million, as was reported by Jon Breth later in the meeting.  
K. Harker then directed attention to the revenue item “Management & Administrative Services” 
explaining that when the District budget was prepared back in July, it was anticipated that 
Tracy, Ken & Luz would be employed by the District, while Lesa and the HWO staff would be 
moved to HWO, Inc.  Later, it was learned that there were complications with obtaining group 
medical insurance for the small numbers of employees when the staff was split so the decision 
was made to keep all staff on the District payroll until insurance coverage could be worked out.   
And, there were other complications involved with splitting payrolls mid-calendar year.  The 
current plan is to arrange staffing effective Jan. 1, 2020 so as to resolve both insurance and 
payroll tax issues.  So, for those reasons, for the first quarter of the fiscal year, we expect this 
line item to be over budget. 
 
K. Harker then commented that total expenses for the month were under-budget at $92.6 
thousand vs a budget of $96.6 thousand.  As to grant expense, a significant over-budget of 
some $40 million was experienced, primarily due to the funding of the endowment grant to 
HWO that was approved after annual budget was adopted.  
 
K. Harker directed attention to the Active Grant Status Report for October.  It reflects total 
active grant awards of $131 million with unpaid balances of $44 million at month end.  He 
noted that there were 2 grants funded during the month, $3.6 million on the construction grant 
to Orlando Health Central for the Cancer Center and the $40 million grant to HWO, Inc.   
 
K. Harker then called attention to the Plant Street Construction report. Expenditures to date 
were $1.6 million vs a budget of $6.5 million.    
 
K. Harker then concluded his Financial Report.  Chair M. Lee asked for questions, comments or a 
motion.    
 
Action: Upon a motion made and seconded, the Financial Report for October, 2019 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
Chair M. Lee called upon Investment Consultant J. Breth to present reports on the investment 
portfolio.  He began with a performance review of the quarter ended September 30, 2019.  J. 
Breth first reviewed the major market indices and sectors, highlighting the performance of 
each.  He then called attention to the asset allocation table in the quarterly report concluding 
that all allocations were at, or very near their approved policy mid-points.  Following that, J. 
Breth reviewed portfolio performance for the quarter noting that the overall portfolio returned 
.79%, led by fixed income at 1.91%.  The alternative and real estate allocations also performed 
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well, returning 1.34% and 1.63%, respectively.  The equities allocation, however, did not 
perform well with a negative return of -12%.   
 
J. Breth then called attention to the Monthly Flash Report for October, noting that the overall 
return for the month was 1.58%.  Equities led the way at 2.69% while the fixed income and 
alternate allocations returned .48% and .58%, respectively.  He then referred to the Monthly 
Asset Allocation Summary report for October, noting that all sectors are well within their 
approved ranges and very near their midpoints.  The real estate allocation was somewhat 
below the allocation midpoint because of $6.5 million in withdrawals from UBS Trumbull and 
Clarion Lion to fund a portion of the $40 million grant to HWO, Inc. that was approved by the 
Committee in September. 
 
K. Harker directed the Committee’s attention to the US Bank statement for HWO’s Endowment 
Fund included in the meeting materials that shows that the $40 million being received promptly 
by the bank and how it was invested.  He complimented J. Breth for planning and coordinating 
this transaction.  
 
Following comments and discussion, Chair M. Lee asked for a motion. 
 
Action: Upon a motion made and seconded, the report on Investment Performance and 
Allocation was unanimously approved. 
 
OPEN FORUM 
Chair M. Lee asked if there was other business to come before the Committee.   
 
T. Swanson informed the Committee of the status of certain grants.  She also commented that 
no Committee meeting is scheduled for December and that the plan is to hold Finance 
Committee meetings every other month, rather than monthly, beginning in January 2020.   
Discussion followed with some expressing approval of the plan and others expressing concerns 
that bi-monthly meetings may not provide the Committee with opportunity for timely and 
sufficient oversight of financial activity.  Staff responded that monthly financial reports would 
continue to be made available to Committee members each month and that committee 
meetings would be called at any time that members requested them or when matters arise that 
require timely action.      
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ADJOURN 

There being no further business to come before the Committee, the meeting was adjourned at 
8:55am. 
 
 
 
                                                                                                     ____________________________ 

Maryke Lee, Committee Chair 
 



































Board Meeting Updates 

 

American Diabetes Association/Morning Mile 

In June of 2019, the ADA informed the District that they had ended their relationship with Morning Mile, 

the program specifically approved in their 2017 grant. For the following four months, L. Boettcher and T. 

Swanson were in discussions with the ADA on possible ways to complete the objectives of said grant. As 

conversations continued and budgets were presented, it became clear that the ADA could not fulfill the 

obligations of the grant and therefore L. Boettcher verbally discussed termination with ADA 

representatives on 10/29 and on 11/19, T. Swanson sent the official termination notice to 

representatives at the ADA. 

 

 

Public Good Projects 

We are pleased to announce that Phase 2 of the three PGP targeted health communications campaigns 

is well underway with new content on all three channels beginning in October (the grant was executed 

Aug. 1 with August and September earmarked as production planning months.) PGP crews were in 

market the week of November 11, 2019 to film video content for the Opioid and Low Birthweight 

Campaigns. L. Boettcher will be presenting more details and beginning campaign results in the January 

CHBC Meeting. 
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