
           

 
AGENDA 

FINANCE COMMITTEE 
SEPTEMBER 17, 2019  8:00 AM 

2ND FLOOR CONFERENCE ROOM 
 
 
I. Call to Order         R. Talbot 
 
II. Determination of Quorum       R. Talbot 
 
III. Public Comment Period       R. Talbot 
 
IV. Approval of Minutes of July 16, 2019 (Action)    R. Talbot 

       
V. Financial Reports (Action)       K. Harker 

a. Statements of Net Position – August 31, 2019 
b. Statement of Changes in Net Assets – August, 2019 
c. Statement of Changes in Net Assets – FYTD 
d. Active Grant Status Report – August 31, 2019 
e. Healthy West Orange Budget Report – FYTD 
f. Plant Street Project Budget Report – August 31, 2019 

  
VI. Investment Portfolio Allocation & Performance (Action)   K. Harker  

a. Monthly Flash Report – August, 2019 
b. Summary Investment Allocation & Performance Report 
c. HWO, Inc. Investment Policy Statement 

 
VII. Open Forum         R. Talbot 
              
VIII. Adjourn         R. Talbot 
 
           
 
 

 
 
 
 
Next Meeting October 15, 2019 
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FINANCE COMMITTEE MINUTES 
TUESDAY, JULY 16, 2019 

 
The West Orange Healthcare District Finance Committee met on Tuesday, July 16, 2019 in the 
2nd Floor Conference Room of the Health Central Hospital.  Chair Rodney Talbot called the 
meeting to order at 8:00am after a quorum was determined to be present.  Trustees Present:  
Rodney Talbot, Mark Griffith, John Murphy, Jaclyn Whiddon and Maryke Lee. Trustees Absent:  
Tim Keating and Jeff Sedloff.  Staff Present: Chief Executive Officer Tracy Swanson, and Chief 
Financial Officer Ken Harker. Guest Present: Brittani Sullivan of Health Central.   
 
Chair R. Talbot noted that since there were no members of the public in attendance, there 
would be no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
 
Action:  Upon a motion made and seconded, the minutes of the June 18, 2019 meeting were 
unanimously approved.   
 
FINANCIAL REPORTS FOR MAY 
Chair R. Talbot called upon K. Harker to present the Financial Reports.  K. Harker responded 
that the financial statements are as of June 30, 2019 and for the nine months of the fiscal year 
then ended.  Referring to the Statements of Net Position, total assets were $140.1 million vs. 
$154.4 million a year earlier.  He noted that the money market account at Seacoast Bank was at 
$11 million and was earning 2.25%.  There are some $4 million of grant draws on the Horizons 
West project that have been processed after review by Consultant Kelly Taylor.  They will be 
disbursed very soon so the money market balance continues to come down.  K. Harker then 
called attention to construction in progress of $947.9 thousand, which is the investment to date 
in the E. Plant St. property project.  The contract with McCree for construction of the building 
has been executed and their work on site awaits a final permit.     
 
K. Harker then moved to the liability and equity accounts at June 30.  Non-construction/ 
conditional grants payable was at $868 thousand to the 10 organizations shown on the grants 
report.  The report also shows six construction grants awarded for future funding that total 
$38.7 million.  Self-insurance reserves for medical malpractice claims arising before sale of the 
hospital were at $290 thousand with one active claim.  As to Net Assets of the District, K. Harker 
called attention to the three components of the $139 million balance that includes a $40 
million reserve for funding of the Healthy West Orange Movement grant that was approved by 
the Board subject to the execution of a grant agreement, and some $60 million of unrestricted 
net assets.  
 



 
 Page 2 

 

 
 

K. Harker then called attention to the Statement of Changes in Net Assets for the month.  He 
reported that the Performance of Investment Portfolio was excellent in June at $5 million, 
having gained back the loss of almost $3.7 million in May.  As to other monthly results, all 
expense lines are within their monthly budgets except for Other Purchased Services at $25,860.  
A payment to Survey Monkey for $13,000 was budgeted for last month, but paid this month.  
And, there was an $11,000 payment to True North Marketing for their work on the Community 
Benefit Report that you received last month.   As to the fiscal year to June 30, K. Harker stated 
that all areas are well within budgeted amounts, with several being well under budget as was 
discussed last month.  
 
K. Harker directed attention to the Active Grant Status Report for June.  It reflects total active 
grants awards of $81.7 million with unpaid balances of $39.6 million at month end.  There were 
four grants funded during the month.  He also reported that there are three additional grants 
approved by the Board last month that are pending drafting of the agreements.  These are $50 
million to HWO, Inc., $998,600 to The Public Good Projects, and $1 million to the Oakland Arts 
& Heritage Center. 
 
K. Harker then moved to the report for the Healthy West Orange Initiative for the fiscal year to 
June 30.  He noted that the budget for the year is $725,000, of which $337.4 thousand had 
been expended to date.  
 
K. Harker then concluded his Financial Report.  Chair R. Talbot asked for questions, comments 
or a motion.    
 
Action: Upon a motion made and seconded, the Financial Report for June, 2019 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
Chair R. Talbot called upon CFO K. Harker to present reports on the Investment portfolio.  He 
directed attention to the AndCo Flash Report for June 2019.  For the month, the portfolio 
returned 4.07% or just over $5 million. The equities allocation was the leader, with domestic 
equities experiencing a gain of 7.23% for the month and international equities returning 5.86%.    
Returns for the fiscal year to date, however, were not that good at 1.69% and .55% 
respectively.  For the month, the fixed income component earned a modest 1.84%, but was 
excellent at 7.15%.  K. Harker commented that these returns illustrate the merits of a balanced 
portfolio.   He then referred to the Asset Allocation Compliance report for June, noting that all 
sectors are well within their approved ranges in spite of market volatility and are near their 
policy midpoints.  
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K. Harker informed the Committee that related to the investment portfolio, the District has 
received an updated fee proposal from AndCo to serve as investment consultants.  A similar fee 
proposal has been received by HWO, Inc.  These fee proposals were prepared in anticipation of 
the $40 million grant by the District to HWO, Inc. that will substantially shrink the WOHD 
portfolio and be used by HWO, Inc. to create an endowment that will require investment 
management.  K. Harker said that both proposals call for management fees of $15,000 per year.   
The current fee to AndCo is $27,000 per year.  The proposal to HWO, Inc. will be considered by 
its Board, so only the WOHD proposal should be considered by the Committee.  Following 
discussion of the performance by AndCo and the fee amount, the Committee concluded that 
the District should accept the AndCo proposal.   
  
Action: Upon a motion made and seconded, the report on Investment Performance and 
Allocation for June was unanimously approved. 
 
BUDGET FOR FISCAL YEAR ENDED SEPTEMBER 30, 2020 
Chair R. Talbot called upon K. Harker to review the proposed 2019-2020 budget with the 
Committee.  He began by summarizing the budget cycle required for units of government. 
K. Harker then called attention to several aspects of the budget.  One is that investment income 
is expected to decline as the portfolio is reduced due to grant activity.  Another is that 
management fee revenue is expected from HWO, Inc., because that newly formed organization 
will not initially employ an administrative staff.  Administrative support will be contracted for   
WOHD.  Another item to note is that the budget anticipates that occupancy of the new office 
building will occur on April 1, 2020 and that such expense will approximate $5,000/month.  K. 
Harker also pointed out that grant expense is expected to decline because the large 
construction grants to Orlando Health Central will have been fully funded before fiscal 2020.   
He also called attention to the fact that funding for the Healthy West Orange movement has 
been moved to the HWO, Inc. budget.  T. Swanson then added comments on the staffing plans 
for fiscal 2020 and other aspects.  Questions and comments followed.    
 
Action:  Upon a motion made and seconded, the budget for fiscal 2019-2020 was 
unanimously approved for recommendation to the Board of Trustees. 
 

OPEN FORUM 
Chair R. Talbot asked if there was other business to come before the Committee.  T. Swanson 
provided brief updates on the recent NACCHO conference and work with the city of Winter 
Garden regarding Trauma Informed Training. 
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ADJOURN 
There being no further business to come before the Committee, the meeting was adjourned at 
8:50am. 
 
 
 
 
       ________________________________ 
           Rodney Talbot, Committee Chair 
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