
           

 
AGENDA 

FINANCE COMMITTEE 
JULY 16, 2019  8:00 AM 

2ND FLOOR CONFERENCE ROOM 
 
 
I. Call to Order         R. Talbot 
 
II. Determination of Quorum       R. Talbot 
 
III. Public Comment Period       R. Talbot 
 
IV. Approval of Minutes of June 18, 2019 (Action)    R. Talbot 

       
V. Financial Reports (Action)       K. Harker 

a. Statements of Net Position – June 30, 2019 
b. Statement of Changes in Net Assets – June, 2019 
c. Statement of Changes in Net Assets – FYTD 
d. Active Grant Status Report – June 30, 2019 
e. Healthy West Orange Budget Report – FYTD 

  
VI. Investment Portfolio Allocation & Performance (Action)   K. Harker  

a. Monthly Flash Report – June, 2019 
b. Summary Investment Allocation & Performance Report 

 
VII. Budget for Fiscal Year Ended September 30, 2020 (Action)   K. Harker 
           T. Swanson 
 
VIII. Open Forum         R. Talbot 
 
IX.  Adjourn          R. Talbot 
 
 

 
 
 
 
Next Meeting August 20, 2019 
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FINANCE COMMITTEE MINUTES 
TUESDAY, JUNE 18, 2019 

 
The West Orange Healthcare District Finance Committee met on Tuesday, June 18, 2019 in the 
2nd Floor Conference Room of the Health Central Hospital.  Chair Rodney Talbot called the 
meeting to order at 8:05am after a quorum was determined to be present.  Trustees Present:  
Rodney Talbot, Mark Griffith, Tim Keating and Maryke Lee. Trustees Absent:  John Murphy, 
Jaclyn Whiddon and Jeff Sedloff.  Staff Present: Chief Executive Officer Tracy Swanson, and 
Chief Financial Officer Ken Harker. Guest Present: Brittani Sullivan of Health Central.   
 
Chair R. Talbot noted that since there were no members of the public in attendance, there 
would be no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
 
Action:  Upon a motion made and seconded, the minutes of the May 21, 2019 meeting were 
unanimously approved.   
 
FINANCIAL REPORTS FOR MAY 
Chair R. Talbot called upon K. Harker to present the Financial Reports.  K. Harker responded 
that the financial statements are as of May 31, 2019 and for the eight months of the fiscal year 
then ended.  Referring to the Statements of Net Position, total assets were $139.4 million vs. 
$154.8 million a year earlier.  He noted that the money market account at Seacoast Bank was at 
$15.7 million and was earning 2.25%.  K. Harker reminded the Committee that over $19 million 
of grant payments for construction of Orlando Health Central projects have recently been 
received and are being processed for payment.  So, the partial liquidation of the growth 
portfolio is therefore at hand as we discussed last month.   K. Harker then called attention to 
construction in progress of $783.3 thousand, which is the total investment to date in the E. 
Plant St. property project.  The contract with McCree for construction of the building has been 
executed, approvals are in place, so a ground-breaking celebration will soon take place.    
 
K. Harker then moved to the liability and equity accounts at May 31st.  Non-construction/ 
conditional grants payable was at $837 thousand to the 10 organizations shown on the grants 
report.  The report also shows six construction grants awarded for future funding that total 
$42.7 million noting that the 2014 Healthy Living Grant to the Roper Y for $500,000 is now fully 
funded. Self-insurance reserves for medical malpractice claims arising before sale of the 
hospital were at $295 thousand with one active claim.  As to Net Assets of the District, K. Harker 
called attention to the three components of the $138 million balance that includes a $40 
million reserve for future funding of the Healthy West Orange Movement, and some $55 million 
of unrestricted net assets.  
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K. Harker then called attention to the Statement of Changes in Net Assets for the month.  He 
reported that the performance of the investment portfolio was not good.  The loss from 
investments was almost $3.7 million with more discussion later in the meeting. As to other 
monthly results, all expense lines are within their monthly budgets.  K. Harker called attention 
to the office occupancy line item and pointed out that the budget anticipated occupancy of the 
Plant Street building on April 1st.  Since that is now pushed back, the office occupancy budget 
will be well under budget for the rest of the year.  As to the fiscal year to May 31st, K. Harker 
stated that all areas are well within, or very close to, budgeted amounts except for grants.  And, 
that processing backlog is being addressed.   
 
K. Harker directed attention to the Active Grant Status Report for May.  It reflects total active 
grants awards of $81.5 million with unpaid balances of $43.6 million at month end.  There were 
three grants funded for the month, those being the final payment on the Roper Y Healthy Living 
Center Grant and installment payments on the Second Harvest and the Health Council of E. 
Central Florida grants. These totaled $93.5 thousand.   
 
K. Harker then moved to the report for the Healthy West Orange Initiative for the fiscal year to 
May 31h.  He noted that the budget for the year is $725,000, of which $248.8 thousand had 
been expended to date. He added that trustees who attended last week’s Community Health 
Benefit Committee meeting heard an excellent presentation of where this program has been 
and plans for the future.  
 
K. Harker then concluded his Financial Report.  Chair R. Talbot asked for questions, comments 
or a motion.    
 
Action: Upon a motion made and seconded, the Financial Report for May, 2019 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
Chair R. Talbot called upon CFO K. Harker to present reports on the Investment portfolio.  He 
directed attention to the AndCo Flash Report for May 2019.  For the month, the portfolio lost 
2.93%, that in dollars was over $3 million. The equities allocation was the problem, 
experiencing a loss of over 6%.   So, while the portfolio had a very good month in April, it is 
down for the year to date by .69%.  The good news is that financial markets have performed 
positively in June to date so that some of the losses in May have been recovered.  K. Harker 
then referred to the Asset Allocation Compliance report for May, noting that all sectors are well 
within their approved ranges in spite of market volatility and are near their policy midpoints.  
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K. Harker reported that the rebalance and restructure of the portfolio to fund the $40 million 
grant to HWO, Inc. and approximately $20 million of grant obligations as approved last month is 
under way. One of the first steps is to give required 90 days advance notice to the real estate 
managers, Clarion Lion and UBS/Trumbull of intent to withdraw a portion their portfolios.  The 
necessary notices were presented to the Committee and then signed by authorized District 
representatives.     
 
Action: Upon a motion made and seconded, the Committee unanimously approved a 
withdrawal from the Trumbull Property Income Fund of $2.5 million and a withdrawal of $4.0 
million from the Clarion Lion Property Fund to be effective by September 30, 2019.  
 
Action: Upon a motion made and seconded, the report on Investment Performance and 
Allocation for May was unanimously approved. 
 
STATUS REPORT HWO, INC. 
K. Harker reported that a bank account is now open, checks printed and books set up for HWO, 
Inc.  T. Swanson reported that the 501c3 status has been approved by the IRS, a management 
agreement with the District is in place, initial funding of a $100,000 grant from the District has 
taken place and so the formation and funding of HWO, Inc. is well underway.  A grant 
agreement for a $40 million endowment from the District to HWO, Inc. will be proposed to the 
Board by the CHB Committee this month.    
 
CASH FLOW PROJECTION UPDATE 
K. Harker called attention to the Cash Flow and Investment Forecast included with the meeting 
materials. He commented that the schedule does not reflect the recommendation at last 
week’s CHBC meeting that in addition to the anticipated $40 million endowment grant to HWO, 
Inc., that an additional $10 million be granted over three years to fund programs and operating 
costs until the endowment was established, invested and generating income.  The cash flow 
schedule will be updated after the Board considers the CHBC recommendations at next week’s 
meeting.   
 
R. Talbot referred to the 6% earnings assumption used in the cash flow forecast, pointing out 
that the District has not achieved that level of returns on its investments over the recent past.  
He suggested that a lower rate should be used.  Following discussion, it was agreed that a rate 
of 2.5% be used in the future.  Further, it was suggested that the impact of using rates of 2%, 
4% and 6% be calculated and reported.  Staff will incorporate these suggestions in future 
reports. 
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OPEN FORUM 
T. Swanson, as required by District policy, informed the Committee of her intention to contract for a 
budgeted $29.7K expenditure for the development of a podcast series for Westly.  The 8-episode series 
will advance audience engagement and further activation of the Healthy West Orange brand.  The 
Trustees concurred with her plan to proceed.   
 
The Committee also concurred with T. Swanson’s market evaluation of the position of Director of 
Healthy West Orange and compensation adjustments that she plans to make to better align with market 
and responsibilities being handled by the position. 
 
T. Swanson informed the Committee of an opportunity that she is evaluating that would activate 
“trauma informed “training for individuals with responsibility and leadership of youth in the city of 
Winter Garden.  She will have access to a proposal by end of week, and if acceptable, will provide for 
Board consideration on June 25th.    

 
ADJOURN 
There being no further business to come before the Committee, the meeting was adjourned at 
9:15am. 
 
 
       ________________________________ 
           Rodney Talbot, Committee Chair 
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