
           

 
AGENDA 

FINANCE COMMITTEE 
JUNE 18, 2019  8:00 AM 

2ND FLOOR CONFERENCE ROOM 
 
 
I. Call to Order         R. Talbot 
 
II. Determination of Quorum       R. Talbot 
 
III. Public Comment Period       R. Talbot 
 
IV. Approval of Minutes of May 21, 2019 (Action)    R. Talbot 

       
V. Financial Reports (Action)       K. Harker 

a. Statements of Net Position – May 31, 2019 
b. Statement of Changes in Net Assets – May, 2019 
c. Statement of Changes in Net Assets – FYTD 
d. Active Grant Status Report – May 31, 2019 
e. Healthy West Orange Budget Report – FYTD 

  
VI. Investment Portfolio Allocation & Performance (Action)   K. Harker  

a. Monthly Flash Report – May, 2019 
b. Summary Investment Allocation & Performance Report 
c. Portfolio Rebalance-Real Estate Withdrawals 
 

VII. Status Report HWO, Inc.       T. Swanson 
 
VIII. Cash Flow Projection Update       K. Harker 
 
IX.  Open Forum          R. Talbot 
        
X. Adjourn         R. Talbot 
 

 
 
 
 
Next Meeting July 16, 2019 
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FINANCE COMMITTEE MINUTES 
TUESDAY, MAY 21, 2019 

 
The West Orange Healthcare District Finance Committee met on Tuesday, May 21, 2019 in the 
2nd Floor Conference Room of the Health Central Hospital.  Acting Chair Jeff Sedloff called the 
meeting to order at 8:05am after a quorum was determined to be present.  Trustees Present:  
Mark Griffith, Jeff Sedloff, John Murphy, Jaclyn Whiddon & Tim Keating. Trustees Absent:  
Maryke Lee and Rod Talbot.  Staff Present: Chief Executive Officer Tracy Swanson, and Chief 
Financial Officer Ken Harker. Guests Present: Brittani Sullivan of Health Central and Jon Breth of 
AndCo Consultants. 
 
Acting Chair J. Sedloff noted that since there were no members of the public in attendance, 
there would be no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
 
Action:  Upon a motion made and seconded, the minutes of the April 16, 2019 meeting were 
unanimously approved.   
 
FINANCIAL REPORTS FOR APRIL 
Acting Chair J. Sedloff called upon K. Harker to present the Financial Reports.  K. Harker 
responded that the financial statements are as of April 30, 2019 and for the seven months of 
the fiscal year then ended.  Referring to the Statements of Net Position, total assets were 
$143.3 million vs. $161.8 million a year earlier.  He noted that the money market account at 
Seacoast Bank was at $15.9 million and was earning 2.25%.  K. Harker reminded the Committee 
that over $19 million of grant payments for construction of Orlando Health Central projects 
have recently been received and are being processed.  So, the partial liquidation of the growth 
portfolio is at hand and will be discussed by Jon Breth later in this meeting along with the 
investment report.  K. Harker then called attention to construction in progress of $711.8 
thousand, which is the total cost to date of the E. Plant St. property.  The original value when it 
was donated to the District by Orlando Health in 2016 was $450,000.  The remainder of some 
$260 thousand is design, permitting, and other preliminary costs related to the planned 
building construction.    
 
K. Harker then moved to the liability and equity accounts at April 30th.  Non-construction/ 
conditional grants payable was at $912 thousand to the 10 organizations shown on the grants 
report.  The report also shows seven construction grants awarded for future funding that total 
$42.8 million.  Self-insurance reserves are for medical malpractice claims and were at $299 
thousand, which we believe is more than adequate.  As to Net Assets of the District, K. Harker 
called attention to the three components of the $142 million balance that includes a $40 
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million reserve for future funding of the Healthy West Orange Movement, and some $59 million 
of unrestricted net assets.  K. Harker noted that the $59 million is the number at April 30th.  
That number is projected to approximate $47 million by year end September 2020 based upon 
the remaining budgets for the current fiscal year and assumptions of what next year’s budget 
will look like.   
 
K. Harker then called attention to the Statement of Changes in Net Assets for the month.  He 
reported that the highlight was the performance of the investment portfolio that will be 
covered by Jon Breth later in the meeting.  As to other monthly results, most expense lines are 
within their monthly budgets, the exception being a very small over-budget in office occupancy.  
However, this item is expected to finish the year well within the annual budget, since we 
budgeted for six months of occupancy of the new building that will be postponed.   As to the 
fiscal year to April 30th, K. Harker stated that most areas are well within, or very close to, 
budgeted amounts except a significant underage for grants.    
 
K. Harker directed attention to the Active Grant Status Report for April.  It reflects total active 
grants awards of $81.5 million with unpaid balances of $43.7 million at month end.  There were 
only two small grants funded for the month, those being the final payment on the Public Good 
Project grant of $33,752 and the second installment of $18,501 on the Polis Institute grant.  K. 
Harker called attention to the $16 million of grant commitments still unpaid on two OHCI 
construction projects that are completed and occupied, commenting that the District is now 
processing some $19 million of grant draw requests from OHCI on the three open grants to 
them. 
 
K. Harker then moved to the report for the Healthy West Orange Initiative for the fiscal year to 
April 30th.  He noted that the budget for the year is $725,000, of which $206.6 thousand had 
been expended to date.  
 
K. Harker then concluded his Financial Report.  Acting Chair J. Sedloff asked for questions, 
comments or a motion.    
 
Action: Upon a motion made and seconded, the Financial Report for April, 2019 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
Acting Chair J. Sedloff called upon Investment Consultant J. Breth to present reports on the 
Investment portfolio.  He began with a performance review of the quarter ended March 31, 
2019.  J. Breth first reviewed the major market indices and sectors, highlighting the 
performance of each.  He then called attention to the asset allocation table in the quarterly 
report concluding that all allocations were at, or very near their approved policy mid-points.   
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Following that, J. Breth reviewed portfolio performance for the quarter noting that the overall 
portfolio returned an excellent 8.58%, led by equities at 13.64%.  The fixed income and 
alternative allocations also performed well, returning 4.04% and 6.94%, respectively. 
 
J. Breth then called attention to the Monthly Flash Report for April, noting that the overall 
returns for the month and for the fiscal year to date were 2.12% and 2.31, respectively.  
Equities once again led the way at 3.78% while the fixed income and alternate allocations 
returned .50% and 1.16%, respectively.  He then referred to the Asset Allocation Compliance 
report for April, noting that all sectors are well within their approved ranges and very near their 
midpoints.  He concluded by stating that all portfolio managers are performing well. 
 
Discussion then moved to plans for the future partial liquidation of the growth portfolio that 
will be required to fund the District’s projected cash needs.  J. Breth presented four scenarios, 
at $10, $20, $40, and $60 million of portfolio liquidation.  Each would closely apportion the 
reductions ratably over asset classes with exception that the $10 million and the $20 million 
scenario would not include the real estate allocation due to its relative ill-liquidity, but the 
other two do include a reduction in real estate.   He suggested that the focus should be on the 
$60 million liquidation model because of the planned $40 million grant to HWO, Inc., and the 
$19 million of grant funding requests recently received from Orlando Health Central. This model 
would result in portfolio allocation percentages that approximate those that presently exist and 
that conform to District policy.   Discussion then turned to the expected timing of the 
liquidations, in particular the $40 million funding to HWO, Inc.  T. Swanson suggested that this 
should be completed before year end of September 30th.  J Breth pointed out that withdrawals 
from the real estate allocation managers can only be done as of a quarter end.  To be sure that 
the real estate allocation liquidations get done before year end, J. Breth suggested that the 
process should be started now and suggested that the Committee approve a $2.5 million 
reduction in the Trumbull Property Income Fund, and a $4.0 reduction in the Clarion Lion 
Property Fund to be effective by September 30, 2019.   
 
Discussion then moved to how the $40 million funding to HWO, Inc. should be administered 
and invested.  It was recognized that the District and HWO, Inc. are separate and distinct 
organizations and that the investment policy of each organization needs to be separate and 
distinct and that the agreements with advisors, managers and custodians of the portfolios of 
each organization also be separate and distinct.  
 
J. Breth then concluded his report.  J. Sedloff asked if there were further comments, questions 
or motions. It was suggested that two motions were needed, one to approve the withdrawals  
from the real estate joint ventures and another to approve J. Breth’s investment report.    
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Action: Upon a motion made and seconded, the Committee unanimously approved a 
withdrawal from the Trumbull Property Income Fund of $2.5 million and a withdrawal of $4.0 
million from the Clarion Lion Property Fund to be effective by September 30, 2019.  
 
Action: Upon a motion made and seconded, the report on Investment Performance and 
Allocation for April was unanimously approved. 
 
PLANT STREET BUILDING STATUS REPORT 
Acting Chair J. Sedloff called upon T. Keating to report on the status of the E. Plant Street 
construction project.  T. Keating reported that the City of Winter Garden has now given final 
approval of the project. The only remaining approval needed is from the St. Johns River Water 
Management District, who reports only that this matter is on their agenda.  Contractor McCree 
Construction has submitted their first construction draw primarily for the performance bond so 
ground-breaking is near.   
 

OPEN FORUM 
J. Sedloff asked if there was other business to come before the Committee.  T. Swanson 
reiterated the recent notification to trustees that Orlando Health Central had withdrawn their 
$25 million grant request for funding a Women’s Center at Horizons West while they evaluate 
recent legislative changes.   
 
ADJOURN 
There being no further business to come before the Committee, the meeting was adjourned at 
9:15am. 
 
 
       ________________________________ 
           Jeff Sedloff, Acting Committee Chair 
 








































	Agenda
	Agenda Finance Committee Q3. 06.18.2019.docx

	Call to Order
	Determination of Quorum
	Public Comment Period
	Approval of Minutes of May 21, 2019
	Fin Comm Minutes Q3 05.21.2019.docx

	Finance Reports
	Statements of Net Position - May 31, 2019
	Statements of Net Position - May 31 2019.pdf

	Statement of Changes in Net Assets - May 2019
	Statement of Changes in Net Assets - May 2019.pdf

	Statement of Changes in Net Assets - FYTD
	Statement of Changes in Net Assets - FYTD.pdf

	Active Grant Status Report - May 31, 2019
	Active Grant - May 31, 2019.pdf

	Healthy West Orange Budget Report - FYTD
	Budget Report - May 31, 2019.pdf


	Investment Portfolio Allocation & Performance
	Monthly Flash Report - May 2019
	Monthly Flash Report May 31 2019.pdf

	Summary Investment Allocation & Performance Report
	Summary Investment Allocation & Performance Report - May 2019.pdf

	Portfolio Rebalance-Real Estate Withdrawals
	Portfolio Rebalance.pdf


	Status Report HWO, Inc.
	Cash Flow Projection Update
	Cash Flow & Investment Forecast_Draft for Discussion_6-18-19.pdf

	Open Forum
	Adjourn

