
           

 
AGENDA 

FINANCE COMMITTEE 
May 21, 2019  8:00 AM 

2ND FLOOR CONFERENCE ROOM 
 
 
I. Call to Order         J. Sedloff 
 
II. Determination of Quorum       J. Sedloff 
 
III. Public Comment Period       J. Sedloff 
 
IV. Approval of Minutes of April 16, 2019 (Action)    J. Sedloff 

       
V. Financial Reports (Action)       K. Harker 

a. Statements of Net Position – April 30, 2019 
b. Statement of Changes in Net Assets – April, 2019 
c. Statement of Changes in Net Assets – FYTD 
d. Active Grant Status Report – April 30, 2019 
e. Healthy West Orange Budget Report – FYTD 

  
VI. Investment Portfolio Allocation & Performance (Action)   J. Breth  

a. Performance Quarter Ended March 31, 2019 
b. Monthly Flash Report – April, 2019 
c. Summary Investment Allocation & Performance Report 
d. Discussion-Plan for Portfolio Reduction 

          
VII. E. Plant Street Building Construction Status Report    T. Keating 
 
VIII. Open Forum          J. Sedloff 
        
IX. Adjourn         J. Sedloff 
 

 
 
 
 
Next Meeting June 18, 2019 
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FINANCE COMMITTEE MINUTES 
TUESDAY, APRIL 16, 2019 

 
The West Orange Healthcare District Finance Committee met on Tuesday, April 16, 2019 in the 
2nd Floor Conference Room of the Health Central Hospital.  Chair Rod Talbot called the meeting 
to order at 8:05am after a quorum was determined to be present.  Trustees Present:  Rod 
Talbot, Mark Griffith, Jeff Sedloff, John Murphy, Maryke Lee & Tim Keating. Trustees Absent:  
Jaclyn Whiddon.  Staff Present: Chief Executive Officer Tracy Swanson, and Chief Financial 
Officer Ken Harker. Guests Present: Brittani Sullivan of Health Central and Jon Breth of AndCo 
Consultants. 
 
R. Talbot noted that since there were no members of the public in attendance, there would be 
no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
 
Action:  Upon a motion made and seconded, the minutes of the March 19, 2019 meeting 
were unanimously approved.   
 
FINANCIAL REPORTS FOR MARCH 
Chair R. Talbot called upon K. Harker to present the Financial Reports.  K. Harker responded 
that the financial statements are as of March 31, 2019 and for the six months of the fiscal year 
then ended.  Referring to the Statements of Net Position, total assets were $140.6 million vs. 
$161.9 million a year earlier.  He noted that the money market account at Seacoast Bank was at 
$16 million and was earning 2.25%.  K. Harker reminded the Committee that projections 
suggest that this account would be exhausted within the next few months by grant 
disbursements, and we would then be required to liquidate some of the long-term investment 
portfolio, to fund future grant commitments.  The investment portfolio is at $122.3 and would 
be covered in more detail by J. Breth later in the meeting.  K. Harker then called attention to 
construction in progress at almost $700 thousand, which is the total cost to date of the E. Plant 
St. property.  The original value when it was donated to the District by Orlando Health in 2016 
was $450,000.  The remainder of some $250 thousand is design, permitting, and other 
preliminary costs related to the planned building construction.    
 
K. Harker then moved to the liability and equity accounts at March 31st.  Non-construction/ 
conditional grants payable was at $965 thousand to the 11 organizations shown on the grants 
report.  The report also shows seven construction grants awarded for future funding that total 
$42.8 million.  Self-insurance reserves are for medical malpractice claims and were at $299 
thousand, which we believe is more than adequate.  As to Net Assets of the District, K. Harker 
called attention to the three components of the $145.5 million balance that includes a $40 
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million reserve for future funding of the Healthy West Orange Movement, and some $56 million 
of unrestricted net assets.  K. Harker noted that the $56 million is the number at March 31st.  If, 
or when, all of the budgeted amounts for the year are expended, the unrestricted net assets 
will be far less than $56 million.    
 
K. Harker then called attention to the Statement of Changes in Net Assets for the month.  He 
reported that the highlight was the performance of the investment portfolio that will be 
covered by Jon later in the meeting.  As to other monthly results, most expense lines are within 
their monthly budgets, the exception being a very small over-budget in office occupancy.  
However, this item is expected to finish the year well within the annual budget, since we 
budgeted for six months of occupancy that will be postponed.   As to the fiscal year to March 
31st, K. Harker stated that most areas are well within, or very close to, budgeted amounts 
except for grants.    
 
K. Harker directed attention to the Active Grant Status Report for March.  It reflects total active 
grants awards of $81.5 million with unpaid balances of $43.7 million at month end.  There was 
only one grant funded for the month that being, the $7.5 million for the Horizons West 
Emergency Department project.  K. Harker called attention to the $23 million of grant 
commitments still unpaid on two OHCI construction projects that are completed, and occupied, 
commenting that the District is now processing some $19 million of grant draw requests from 
OHCI. 
 
K. Harker then moved to the report for the Healthy West Orange Initiative for the fiscal year to 
March 31st.  He noted that the budget for the year is $725,000, of which $181 thousand had 
been expended.  
 
K. Harker then concluded his Financial Report.  Chair R. Talbot asked for questions, comments 
or a motion.    
 
Action: Upon a motion made and seconded, the Financial Report for March, 2019 was 
unanimously approved. 
 
CASH FLOW AND INVESTMENT FORECAST UPDATE 
 
K. Harker reported that the Cash & Investment forecast has been updated to include the $25 
million grant approved by the Board at last week’s work session, contingent on several 
stipulations that are under review with Orlando Health. The forecast period is through next 
fiscal year end.  It was noted that upon execution of grants for Healthy West Orange 
sustainability, and the Orlando Health Women’s COE, the District would be faced with 
evaluating dissolution during the forecast period, at which time, it will be necessary to deal with 
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the disposition of its assets, obligations, and other matters.  The forecast does not include the 
effects of such dispositions.  For now, the forecast assumes funding of $40 million for HWO, Inc. 
late in this fiscal year.  K. Harker commented that the most noteworthy point is that the 
forecast reflects a significant reduction in the growth portfolio over the forecast period to 
about $20 million.   
 
The intended use of the forecast is to provide the Committee and its advisor, J. Breth, with 
some guidance on the timing and amounts of likely portfolio contraction that will be required 
as the District funds its future operating expenses, the construction of the Plant St. office 
building, and awarded grants.  K. Harker called attention to the assumptions page that details 
the many estimates and assumptions that were required.  For example, T. Swanson pointed out 
that Kelly Taylor is now reviewing construction grant requests submitted by Health Central.  
Being new to the process, she may not be able to get through them as quickly as planned.  So, 
the forecast is provided for information only to assist in planning for cash needs and no action 
by the Committee is requested.  
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
Chair R. Talbot called upon Investment Consultant J. Breth to present reports on the Investment 
portfolio.  Referring to the AndCo Flash Report, J. Breth responded that, for the month of 
March, the overall returns were good at 1.13%, and are out of negative territory for the first 
time this fiscal year at .02%.  The fixed income allocation leads the way for the month at 1.63% 
with equities returns of 1.02%.  For the fiscal year to date, the results show fixed income 
returning 3.85%, and equities allocation returns still negative at 2.19%.  J. Breth commented 
that recent indications from the federal reserve of the intention not to raise the discount rate 
have favorably impacted the fixed income sector. The real estate managers’ portfolios are 
valued only quarterly, and results for the March quarter, were not received in time for inclusion 
in the AndCo reports provided in advance to the Committee. The remainder of the portfolio is 
with “alternative” managers whose portfolios generally include both equities and fixed income 
securities. For the month, returns for this sector was 1.33%.  During his presentation, J. Breth 
commented on the performance of the several fixed income and equity managers.  Each 
performed satisfactorily. He then referred to the asset allocation compliance report, noting that 
all sectors are well within their approved ranges and very near their midpoints. 
 
Discussion then moved to plans for the future partial liquidation of the growth portfolio that 
will be required to fund the District’s cash needs.  J. Breth presented three scenarios, $20, $40, 
and $60 million of portfolio liquidation.  Each would closely apportion the reductions ratably 
over asset classes with exception that the $20 million scenario would not include the real estate 
allocation due to its relative ill-liquidity.  J. Breth said that he will continue to analyze the 
situation and will report further at next month’s Committee meeting. 
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As to the $40 million funding of the newly formed HWO, Inc. for the sustainment of the Healthy 
West Orange movement, and how that money would be used or invested, T. Swanson 
commented that the plan is that the $40 million would fund an “endowment” with only the 
earnings used to fund its activities.  J. Murphy endorsed that idea and added that during the 
first few years of operation, HWO, Inc will need some funding for operation expenses, but that 
the $40 million should not be used for that purpose.   
 
J. Breth then concluded his report. R. Talbot asked if there were further comments, questions 
or a motion.    
 
Action: Upon a motion made and seconded, the report on Investment Performance and 
Allocation for March was unanimously approved. 
 
PROPOSAL TO FINANCE THE PLANT STREET BUILDING 
R. Talbot reported that he, CEO T. Swanson, and CFO K. Harker met with representatives of 
PFM Financial Advisors to discuss possible borrowing to fund the construction of the Plant 
Street building.  Either taxable or tax-exempt financing would be available to the District.  The 
advantage to the District is that borrowing costs would be less than what the District could 
presumably earn on investment of these funds.  PFM would serve as advisors to the District and 
would manage the borrowing process.  Following discussion, the Committee members 
concluded that the concept has merit, and should be addressed after the building is further 
along, and its ultimate ownership is decided.  No action was therefore taken at this time.    
 
HWO, INC. MANAGEMENT SERVICES AGREEMENT 
R. Talbot called upon T. Keating to present an agreement for the District to provide 
Management Services to HWO, Inc. for approval by the Committee.  T. Keating asked that T. 
Swanson report on this item.  T. Swanson reported that the agreement calls for an annual fee of 
$38,500, subject to revision by the parties from time to time. The agreement is effective back to 
October 1, 2018, and covers a broad range of services, since HWO has no employees at this 
time.  During discussion, it was pointed out that the agreement was drafted by the Gunster law 
firm representing HWO, Inc., and the question arose as to whether it was necessary to ask 
general counsel Gray Robinson to review it.  The conclusion was that no further legal review is 
needed.      
 
R. Talbot asked if there was further questions or discussion or if there was a motion. 
 
Action:  Upon a motion made and seconded, the Management Services Agreement with 
HWO, Inc. was unanimously approved for recommendation to the Board of Trustees for their 
approval. (T. Keating declared a conflict of interest, completed a Form 8B, and abstained from 
voting). 
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OPEN FORUM 
R. Talbot asked if there was other business to come before the Committee.  T. Swanson noted 
that one of the stipulations for the award of a grant for the Women’s COE, was to provide in 
the agreement, assurances that Orlando Health will maintain assets funded by the District, and 
continue to reinvest in the District.   She expressed concern that simply continuing with  
the existing Capital Investment provisions of the Asset Purchase Agreement (APA) may not 
accomplish the stated goals.  The concern is that, with so many new facilities being opened 
recently, and more on the way, these may negatively impact the profitability and ability of 
OHCI, to comply with future capital investment requirements of the APA.  It was the consensus 
of the Committee that no action, on the part of the District, was needed at this time.  T. 
Swanson was instructed to share the concern, and ask Orlando Health to propose solutions, and 
those should be brought back to the full Finance Committee in May for review.          
 
ADJOURN 
There being no further business to come before the Committee, the meeting was adjourned at 
9:50am. 
 
 
       ________________________________ 
           Rodney Talbot, Committee Chair 
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