
 

 

 
 

Board of Trustees Agenda  

May 28, 2019 4:00 PM 

4th Floor Boardroom  

 

 
 
 
     
 

I. Call to Order             M. Griffith 

II. Determination of Quorum            M. Griffith 

III. Public Comment          M. Griffith 

IV. Approval of Minutes – April 23, 2019 (Action)      M. Griffith 

V. Public Good Projects Extended Campaign Proposal      J. Smyser 

VI. Finance Committee Report (Action)       R. Talbot 
a. Financial Statements – April 2019 
b. Investment Report – April 2019 
c. Plan for Portfolio Reduction 

 
VII. Community Health Benefits Report (Action)       N. Sutton 

VIII. Management Performance Report (Action)       M. Griffith 

IX. E. Plant Street Building Construction Status Report      T. Keating 

X. CEO Report          T. Swanson 
a. Recap Upcoming Key Dates 
b. Form 1 Reminder 

XI. Open Forum          M. Griffith 

XII. Adjourn               M. Griffith 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Board Meeting  

June 25, 2019  



 

BOARD OF TRUSTEES’ MINUTES 
Tuesday, April 23, 2019 

 
The West Orange Healthcare District Board of Trustees met on Tuesday, April 23, 2019 
in Orlando Health’s 4th Floor Conference Room.  Chairman, M. Griffith officially called 
the meeting to order at 4:00 PM after a quorum was established.   
 
Trustees in Attendance:  K. Ardaman, W. Britt, D. Carter, L. Cervenka, M. Griffith, G. 
Jowers, M. Lee, J. Murphy, J. Sedloff, R. Talbot, J. Whiddon, R. Wilsen Trustee 
Absent:   T. Keating, C. Miller, N. Sutton, P. Taylor.  Staff Present: L. Buckley, L. 
Boettcher, T. Swanson.  Guest: M. Marsh and B. Sullivan 
 
M. Griffith noted that since there were no members of the public in attendance, there 
would be no public comment period.  
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the minutes of the April 
1, 2019 & April 9, 2019 meeting of the Board of Trustees were unanimously 
approved. 
 
FINANCE COMMITTEE REPORT  
Chair M. Griffith called upon R. Talbot to present the report of the Finance Committee.  
R. Talbot responded that the Finance Committee met on April 16th.  He called attention 
to the March financial statements included in the Board package.  As to the Statements 
of Net Position, total assets were at $140.6 million, down from $161.9 million a year 
earlier.  The decrease is primarily attributable to grant activity.  He commented that the 
money market account was at $16 million and is earning 2.25%. The market value of 
the investment portfolio was at $123.6 million and was up $1.4 million for the month. 
The E. Plant Street property was at $699.5 thousand.    
 
Calling attention to the Statements of Changes in Net Assets, R. Talbot pointed out that 
the most significant item was the performance of the investment portfolio for the month 
of March.  While not as good as February’s return of 2.05%, March was good at 1.13%.  
And, for the fiscal year to date, the portfolio returns are positive for the first time at .02% 
following a difficult 4th calendar quarter. Most expense lines are well within budget, both 
for the month and for the fiscal year to date. Total expenses for the month were at $46.1 
thousand and for the fiscal year to date were $362.5 thousand, both well under their 
respective budgets.   
 
Moving to the Active Grant Status report, R. Talbot reported that awards for grants 
active during the current fiscal year total $81.5 million of which $43.8 million is yet to be 
disbursed.  For the month, the District disbursed $7.5 million to Orlando Health Central 
for the Horizons West Health &Wellness grant, leaving an unpaid balance of $9.2 million 
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on the grant.  Grant expense for the fiscal year to date was $14.2 million, significantly 
below the $38 million that was budgeted. The issue there is attributable to slower than 
expected disbursements on OHCI construction grants due to delays as issues arising 
during the District review of payment requests were resolved.  
 
R. Talbot then called attention to the budget report for the Healthy West Orange 
movement as of March 31st, noting that expenditures for the fiscal year to date total 
$181 thousand compared to the annual budget of $725 thousand.  No concerns with the 
annual budget are apparent at this time. 
 
Moving to the March investment Performance Reports, R. Talbot noted that investment 
advisor Jon Breth attended the Finance Committee meeting.  The portfolio performed 
well with returns of 1.13% for the month and was now in the black for the fiscal year to 
date at 0.02%.  As to AndCo’s Asset Allocation Summary, R. Talbot noted that the 
portfolio allocations continue to be well within the ranges specified by the District.   
 
R. Talbot then informed the Board that staff had updated a cash flow and investment 
balance projection to include the impact of the new $25 million grant to OHCI. The 
projection covers the period through the end of fiscal year 2020 and will require 
liquidation of some of the growth portfolio in order to fund approved grant levels.  
Therefore, it was shared with J. Breth, who then prepared several scenarios at various 
portfolio liquidation levels.  His recommendation is that liquidations take place pro-rata  
over asset managers.  He also offered that upon notice of cash needs of the District, the 
liquidations would take about a week to complete.  
   
Board Action:  Upon a motion made and seconded, the Finance Committee 
Report was unanimously approved. 
 
GOVERNANCE COMMITTEE REPORT 
M. Griffith called upon T. Swanson to present the Governance Committee Report on 
behalf of C. Miller. She reported that the Governance Committee met on April 5, 2019 
and stated that attorney Jeff Jonasen from Gunster Law Firm was present as his firm is 
facilitating dialog with the Governor’s office regarding pending reappointments.  At this 
time, there is no news to report. The District submitted a letter shortly after DeSantis 
won the election stating support for the re-appointments of the outstanding Trustees 
and stating the desire of the Board to have them reappointed.  A brief overview was 
provided to the Governance Committee regarding events that would need to transpire in 
order to trigger dissolution of the District.  Currently the enabling legislation states that 
Trustees serve until re-appointed or a replacement is appointed. So, there is not a risk 
of not having quorum if the Governor’s office continues to delay a decision.   
   
Board Action: Upon a motion made and seconded, the Governance Committee 
report was unanimously approved. 
  
COMMUNITY HEALTH BENEFITS REPORT 
M. Griffith called upon T. Swanson to present the Community Health Benefits Report on 
behalf of N. Sutton.   She reported that the Committee met on April 1, 2019 and that L. 
Boettcher provided a proposal from Integrated Insight for tracking brand awareness and 
perceptions of Healthy West Orange, for constituents of the West Orange Healthcare 
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District. The organization will conduct research and engage the community to assess 
baseline awareness and knowledge level on the Healthy West Orange Movement. The 
Committee recommended approval for conducting the research at a cost of $24,000. 
 
Board Action: Upon a motion made and seconded, a recommendation was made 
to the Board to contract with Integrated Insight to conduct the research at 
$24,000, the motion was unanimously approved.   
 
T. Swanson reminded the Trustees of the UCF intern program and indicated two interns 
will start in May. She asked L. Boettcher to provide an overview of the program. The 
name of the pilot program is Orange (Orlando Regional Alliance for Non-profit Grant-
writing Experience) and it is to build an understanding of nonprofit grant writing in 
Central Florida. She shared the names of the two interns, Zoe & Christy who are 
incoming seniors at UCF Honor’s College. The pilot program cost is $2,000 per intern. 
 
T. Swanson thanked those who attended the Resilience Screening and mentioned that 
there was good community representation, but opportunity for more education to be 
done in the community. 
 
Board Action: Upon a motion made and seconded, the CHB Committee’s report 
was unanimously approved.   
 
HWO, INC. MANAGEMENT SERVICES AGREEMENT 
T. Swanson reviewed the need for a Management Service Agreement between HWO, 
Inc and the District for work being done on behalf of HWO, Inc by District staff.  The 
agreement was reviewed and discussed at the Finance Committee and was being 
advanced to the Board with a recommendation to approve.   
 
Board Action: Upon a motion made and seconded, the HWO, Inc. Management 
Services Agreement was unanimously approved. J. Whiddon declared a conflict 
of interest, filed Form 8B (attached) and abstained from voting. 
 
CEO REPORT 
T. Swanson provided a Facilities update indicating that the District has signed the 
construction agreement with McCree Construction.  A notice of commencement has 
been posted along with their bond. Work still needs to be done with the St Johns water 
district and the city, relative to the easement, to allow drainage into a pond across the 
road. T. Swanson shared that there are meetings on April 25th and in early May with the 
city for final permitting approval. If all goes well, there is potential to break ground in 
mid-May.  
 
T. Swanson provided an update on the Women’s COE. She indicated that M. Marsh has 
the grant conditions that were approved during the Board Work Session meeting on 
April 9th. A sub-committee to discuss the walking trails was held on April 18th.  M. Griffith 
has asked N. Sutton to lead the negotiation committee and assist in developing the 
agreement with Orlando Health. T. Swanson indicated that there were additional deal 
terms to be worked through and board members may be asked to participate in one of 
more of the sub-committees.  
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T. Swanson reminded the Board of the invitation to the Resilience screening on June 
10th.  She asked the Board to make every attempt to attend the CHBC meetings for 
May, June and July for the Healthy West Orange budget review. 
 
L. Boettcher provided the Healthy West Orange update and mentioned that they 
completed multiple spring events. In April, there was at least one event every weekend. 
Carrot was used for Best Fest. The Dance Challenge has started and is well received. 
HWO had a team member resign at the end of March, however a replacement has been 
found, Heather Murray will join the team April 29th. 
 
L. Boettcher then provided an update on PGP and thanked J. Whiddon for attending 
meetings with J. Smyser. The team is reviewing a 74-page results document and once 
finalized, L. Boettcher will bring the full detail report to the Board along with a one-page 
executive summary. In the next CHBC meeting, L. Boettcher will share plans and 
recommendations for Phase 2 of the PGP campaigns.   
 
L. Boettcher then spoke about NACCHO (National Association of County and City 
Health Officials). It is one of the largest public health conventions, and it is being held in 
Orlando this year.  On July 9th from 8am to 10am. L. Boettcher, T. Swanson and J. 
Smyser will be presenting on the topic of data analysis use to create and improve 
community health.   
 
T. Swanson gave additional updates – L. Boettcher will be presenting at CHBC on May 
9th and B. Vanderley will also attend to provide an update on the Regional Park.  On 
May 1st, there is a community forum to discuss any interest in providing input on the 
Regional Park in Horizon West. T. Swanson also mentioned that she and L. Cervenka 
will be attending the Shepherd’s Hope fundraising breakfast on April 24th and they have 
announced their new CEO is Pam Gould. 
 
OPEN FORUM 
M. Marsh mentioned several upcoming key dates, and shared updates on progress for 
the accreditation processes with the Center for Rehabilitation.  He also shared that 
Health Central was at all time high levels of occupancy and how appreciative the 
hospital is of the District’s investments in the Emergency Department and Bed Tower.   
 
 
Adjourned: 5:07 PM 
           
        __________________________________ 
           M. Griffith, Chairman 







West Orange County aims to become the healthiest community in Florida, and 
eventually the nation. Since 2017, The Public Good Projects (PGP) has worked 
closely with the WOHD to create and implement behavior change campaigns 
addressing four of the highest priority health issues in west Orange. These 
health issues were determined following a research study performed by PGP 
together with the WOHD, examining all Robert Wood Johnson Foundation 
(RWJF) County Health Rankings indicators. The high priority topics are smok-
ing cessation, binge drinking, low birthweight, and opioid misuse. Campaigns 
are meant to change knowledge, attitudes and behaviors of the populations 
most at-risk for these health conditions, working in parallel to other programs 
by WOHD and the Healthy West Orange movement. Each campaign is de-
signed to reach only its target population, using various social media channels 
and targeted advertising methods.

Campaigns were rigorously evaluated using standardized survey question-
naires, designed for peer-reviewed scientific publication.  Below are a selection 
of results from these evaluations. Full results are available in a separate report.

INTERESTING TAKEAWAYS
• “Strong Beautiful Future,” the low birth-

weight campaign, now has a large local

following. It is the only campaign for

African American women focused on low

birthweight in the region.

• “It Impacts Us All,” the opioid docu-

mentary, joins a small number of locally

produced films in the U.S. The film is being

submitted to numerous festivals.

• “Freedom to Quit,” the smoking cam-

paign, often reached men through the

women in their lives.

• “Drunken Rewind,” the binge drinking

campaign, is the first of its kind in the U.S.

Progress Report
Cigarette Smoking, Alcohol Consumption, 

Low Birthweight, Opioids

Cigarette Smoking
Priority Population: White males, ages 25-44
• Statistically signficant increase in belief that smoking will severely lower the quality of their life in the future

(44.4% baseline, 81.5% follow-up, p=0.014).
• Statistically signficant increase in belief that they would become a burden to others in the future because of smoking

(44.4% baseline, 77.9% follow-up, p=0.020).
• Statistically significant increase in awareness of Tobacco-Free Florida (55.6% baseline; 85.2% follow-up, p=0.044).

Alcohol Consumption
Priority Population: White males, ages 18-34
• Statistically significant increase in those who perceived risk in drinking 1 or 2 drinks nearly every day (31.7% to 58.6%, 

p=0.025).
• Data show nearly all males ages 18-34 have been exposed to the campaign, many having watched several episodes.
• Researchers from UCF have endorsed the campaign’s harm-reduction strategy, and noted that students residing in

west Orange reference the campaign. Area bars have begun to share the campaign.

Low Birthweight
Priority Population: African American women, ages 18-35
• Statistically significant increases in pregnant women intending to discuss nutrition (9.1% to 53.1%, p=0.011) and breastfeeding

(18.2% to 56.3%, p=0.029) with a healthcare provider.
• Statistically significant decrease in those who were unsure of the definition of low birthweight  (16.7% baseline, 1.6% follow-up, 

p=0.007).
• Statistically significant increase in knowledge of healthy foods (81.8% baseline, 90.6% follow-up, p=0.031).
• Statistically significant increases in being comfortable talking to their healthcare provider about exercise (81.8% baseline, 

96.9% follow-up, p=0.042) and believing that exercise is safe for the mother during pregnancy (66.7% baseline, 91.8% follow-up, p=0.003).

Opioids
Priority Population: White males, ages 18-25
• Statistically significant increase in the correct identification of opioid drugs (12.0% baseline; 46.7% follow-up, p=0.014).
• Statistically significant increase in perceived risk of fentanyl (52.0% baseline, 80.0% follow-up, p=0.048).
• Statisically significant increase in awareness of naloxone (16.0% baseline, 53.3% follow-up, p=0.033).
• Statisically significant increase in awareness of local resources (37.5% baseline; 73.3% follow-up, p=0.020).
• Statistically significant increase in intent to ask doctor for non-opioid alternatives (40.0% baseline, 50.0% follow-up, p=0.049).



Campaign 
Update 
West Orange 



 
 
 
 

PGP 
 
 

A public health nonprofit. 
 

PGP designs, manages, and evaluates 
large-scale behavior change programs. 

 

Board of current and former executives from the public and private sectors. 
 

Staff is 50% public health, 50% marketing. 

PGP is the go-to nonprofit public health partner for WPP, the world’s largest 
communications company, and Facebook, Google, Tumblr, and Twitter.  

 
PGP is a technical assistance provider to local, state, and federal public health agencies. 

 
PGP leverages these relationships for its behavior change programs. 



Increasing Knowledge 
and Reducing Stigma 

 
 

The most effective strategies: 
1.  Strengthen the capacity of stakeholders 

already working on the topic; 
2.  Educate the public using channels and 

messengers that meet them where they are; 
3.  Evaluate the entire effort as a public health 

intervention, not a media campaign.   

 
 
 

Evaluation 

 
 
 

Stakeholders 

 
 
 

Public 

Knowledge 
Attitudes 
Behavior 

 
 
 

Public 



 
 
 
 
 

A Public Health Intervention 
 
•  In 2017, WOHD and PGP evaluated RWJF 

County Health Rankings for Orange County. 
•  High priority topics were smoking 

cessation, binge drinking, low birthweight, 
and opioid misuse.  

•  Campaigns were designed to change 
knowledge, attitudes and behaviors of the 
populations most at-risk for these issues, 
working in parallel to other local programs 
such as Healthy West Orange.  

•  Each campaign is designed to reach only its 
target population, using various social 
media channels and targeted advertising 
methods. 

 
 
 

Evaluation 

1.  Every PGP campaign is evaluated as a public health 
intervention, with data publicly available and results published 
yearly in scientific journals. 

2.  Results from marketing metrics (Reach, Frequency, 
Engagement, etc.) are evaluated alongside results from public 
health measures (surveys) to optimize the campaign. 

3.  PGP committed to several conference abstracts and 
presentations each year, to build the public sector’s evidence 
base and promote knowledge sharing.   



RWJF COUNTY HEALTH RANKINGS MODEL 

30 total 
measures 

5 total 
measures 



RESULTS, HEALTH OUTCOMES 

0	 2	 4	 6	 8	 10	 12	 14	

Low	Birth	Weight	

Poor	Mental	Health	Days	

Poor	Physical	Health	Days	

Poor	or	Fair	Health	

Premature	Death	

Weighted	Rela,ve	Impact	Index	Scores,	Health	
Outcomes,	Orange	County,	2017	



RESULTS, HEALTH FACTORS 

0	 0.5	 1	 1.5	 2	 2.5	 3	

Long	Commute	-	Driving	Alone		
Driving	Alone	to	Work		

Severe	Housing	Problems		
Drinking	Water	ViolaKons		

Air	PolluKon	-	ParKculate	MaLer		
Injury	Deaths		

Violent	Crimes		
Social	AssociaKons	

Children	in	Single-Parent	Households		
Income	Inequality		
Children	in	Poverty		

Unemployment		
Some	College	

High	School	GraduaKon		
Mammography	Screening		

DiabeKc	Monitoring		
Preventable	Hospital	Stays		
Mental	Health	Providers		

DenKsts		
Primary	Care	Physicians	

Uninsured		
Teen	Births	

Sexually	TransmiLed	InfecKons		
Alcohol-Impaired	Driving	Deaths		

Excessive	Drinking		
Access	to	Exercise	OpportuniKes	

Physical	InacKvity	
Food	Environment	Index	

Adult	Obesity	
Adult	Smoking	

Weighted	Rela,ve	Impact	Index	Scores,	Health	Factors,	Orange	County,	2017	

Health Behaviors 

Clinical Care 

Social and Economic Factors 

Physical Environment 



“TOP 10” MEASURES TO PRIORITIZE IN OC 

Health	Factors:	

1.	Uninsured	

2.	Violent	Crimes	

3.	High	School	GraduaKon	

4.	Adult	Smoking	

5.	Unemployment	

6.	Sexually	TransmiLed	InfecKons	

7.	Children	in	Poverty	

8.	Social	AssociaKons	

9.	Severe	Housing	Problems	

10.	Preventable	Hospital	Stays	

Health	Outcomes:	

1.	Low	Birthweight	

	



RATIONALE 

Our analysis shows that a positive change to any of the 
previously mentioned markers will yield improvement in RWJF 
rankings. However, a review of available evidence and local 
capabilities led to the selection of four specific priority topics: 
•  Adult Smoking
•  Within Health Behaviors, 26% of ability to improve ranking 

•  Low Birth Weight
•  Within Health Outcomes, 45% of ability to improve ranking 

•  Substance Abuse

•  Alcohol
•  Within Health Behaviors, 25% of ability to improve ranking 

•  Prescription Opioids

Each health behavior carries weight.



Strong, Beautiful Future 



 
 

 
 

Evaluation 











 
 

 
 

Public 

Phase Two Proposal 
24 months 

Strong, Beautiful Future has a large, local following. 

It is one of the only sources of healthy pregnancy and low birthweight information tailored specifically for African American women. 

 

PGP Proposes… 
•  Redesign the website to emphasize that this is a campaign for women of color, less emphasis on blog format. 

•  Continue to develop tailored content, published every day. 

•  Continue to promote content (with paid media) to target audience in west Orange zip codes. 

•  Recruit an African American physician and nurse to provide health information in friendly, fun videos shared every other week (~24). 

•  Work with local hospitals/clinics to ensure: 
•  Clinical data reflects changes in K,A,B’s. 
•  Women receive tailored information. 
•  Women know where to go. 

•  Promote the campaign and its methods beyond west Orange, to increase the visibility of WOHD’s work. 
•  Healthy equity forums. 
•  Social justice forums. 
•  Social impact forums. 



Freedom to Quit 



 
 

 
 

Evaluation 











 
 

 
 

Public 

Phase Two Proposal 
24 months 

Given Tobacco Free Florida’s funding state and call to emphasize e-cigarettes/vaping, 

and given the national recognition of teen vaping (jumped ~40% in one year, over 20% of high schoolers now vape), 

 

PGP Proposes… 
•  Examine the impact of New Jersey’s new teen vaping campaign, as well as similar efforts in other states and nationally. 

•  If these campaigns show promising methods and results, PGP and WOHD can discuss adapting a campaign for west Orange. 

•  This is a very new area for public health, and though the evidence base continues to grow, it is still small. The problem, however, is large. 



Drunken Rewind 
Drink Effects 



 
 

 
 

Evaluation 











 
 

 
 

Public 

Phase Two Proposal 
24 months 

Nearly every male aged 18-34 has been exposed to the campaign, with responses overwhelmingly positive. In Phase Two, PGP proposes to build 

on the popularity of Drunken Rewind by releasing Seasons Two and Three. New and recurring characters would emphasize key learnings from 

Phase One, and the series would expand to include a presence in local bars and college campuses. 

 

PGP Proposes… 
•  18 episodes in 24 months, with website re-design allowing for more audience interaction and feedback. 

•  Update messaging to reflect gaps in priority population’s knowledge, attitudes, and behavior (risks of binge drinking) while continuing to 
emphasize key messages (ways to mitigate risks). 

•  Offer UCF researchers the opportunity to co-author the evaluation of the campaign. 

•  Outreach to local colleges for voting on story ideas and subject matter expert interviews. 

•  Custom coasters, posters, and stickers distributed to bars and local campuses 

•  Promote the series in social impact and media forums 

Drink Effects 

PGP advises transitioning the Drink Effects campaign to WOHD management. However, to ease with this transition PGP will provide 2 videos per 
week illustrating key messages, news coverage of tobacco control, and other related content in order to support WOHD’s social media team. 



Opioids 



 
 

 
 

Evaluation 











 
 

 
 

Public 

Phase Two Proposal 
24 months 

It Impacts Us All is one of the most innovative opioid addiction and overdose prevention campaigns in the U.S., in that targeted prevention 

messages reach those most at risk while a community-led documentary educates the general public and exposes them to the individuals on the 

front lines. The campaign has evolved in order to reflect community feedback. Now, PGP proposes a shift in strategy in Phase Two that builds 

upon learning and experiences of Phase One. 

 

PGP Proposes… 
•  shifting the showcase of the campaign to episodic content, creating a 12-episode per year series titled “Heroes of Orange” (working title).  

•  The content that has performed the best, in terms of media metrics and stakeholder feedback, is content that highlights local efforts and 
personal stories. 

•  New footage of individuals from the documentary It Impacts Us All, as well as additional residents and leaders of west Orange County.  

•  Emphasize two key messages: 
•  that incredible work is being done every day in west Orange to curb overdoses and addiction, 
•  that viewers can help by learning more and being directed to local resources, reflecting local leadership’s CTA’s. 

•  Daily educational content will continue to be disseminated by the campaign’s accounts, taken from new footage acquired during the filming of 
the episodes, footage from the IIUA documentary, and new images and video. 

•  Promoted content will continue to reach at-risk populations.  

•  Episodes will be made available to all local stakeholders, as well as to local schools.  



 
 

Phase Two Proposal 
24 months 

  

 
 
 

Evaluation 

 
 
 

Stakeholders 

 
 
 

Public 

Knowledge 
Attitudes 
Behavior 



Thank You 
 

Dr. Joe Smyser, PhD, MSPH 
CEO, PGP 

joe.smyser@publicgoodprojects.org 
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FINANCE COMMITTEE MINUTES 
TUESDAY, MAY 21, 2019 

 
The West Orange Healthcare District Finance Committee met on Tuesday, May 21, 2019 in the 
2nd Floor Conference Room of the Health Central Hospital.  Acting Chair Jeff Sedloff called the 
meeting to order at 8:05am after a quorum was determined to be present.  Trustees Present:  
Mark Griffith, Jeff Sedloff, John Murphy, Jaclyn Whiddon & Tim Keating. Trustees Absent:  
Maryke Lee and Rod Talbot.  Staff Present: Chief Executive Officer Tracy Swanson, and Chief 
Financial Officer Ken Harker. Guests Present: Brittani Sullivan of Health Central and Jon Breth of 
AndCo Consultants. 
 
Acting Chair J. Sedloff noted that since there were no members of the public in attendance, 
there would be no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
 
Action:  Upon a motion made and seconded, the minutes of the April 16, 2019 meeting were 
unanimously approved.   
 
FINANCIAL REPORTS FOR APRIL 
Acting Chair J. Sedloff called upon K. Harker to present the Financial Reports.  K. Harker 
responded that the financial statements are as of April 30, 2019 and for the seven months of 
the fiscal year then ended.  Referring to the Statements of Net Position, total assets were 
$143.3 million vs. $161.8 million a year earlier.  He noted that the money market account at 
Seacoast Bank was at $15.9 million and was earning 2.25%.  K. Harker reminded the Committee 
that over $19 million of grant payments for construction of Orlando Health Central projects 
have recently been received and are being processed.  So, the partial liquidation of the growth 
portfolio is at hand and will be discussed by Jon Breth later in this meeting along with the 
investment report.  K. Harker then called attention to construction in progress of $711.8 
thousand, which is the total cost to date of the E. Plant St. property.  The original value when it 
was donated to the District by Orlando Health in 2016 was $450,000.  The remainder of some 
$260 thousand is design, permitting, and other preliminary costs related to the planned 
building construction.    
 
K. Harker then moved to the liability and equity accounts at April 30th.  Non-construction/ 
conditional grants payable was at $912 thousand to the 10 organizations shown on the grants 
report.  The report also shows seven construction grants awarded for future funding that total 
$42.8 million.  Self-insurance reserves are for medical malpractice claims and were at $299 
thousand, which we believe is more than adequate.  As to Net Assets of the District, K. Harker 
called attention to the three components of the $142 million balance that includes a $40 
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million reserve for future funding of the Healthy West Orange Movement, and some $59 million 
of unrestricted net assets.  K. Harker noted that the $59 million is the number at April 30th.  
That number is projected to approximate $47 million by year end September 2020 based upon 
the remaining budgets for the current fiscal year and assumptions of what next year’s budget 
will look like.   
 
K. Harker then called attention to the Statement of Changes in Net Assets for the month.  He 
reported that the highlight was the performance of the investment portfolio that will be 
covered by Jon Breth later in the meeting.  As to other monthly results, most expense lines are 
within their monthly budgets, the exception being a very small over-budget in office occupancy.  
However, this item is expected to finish the year well within the annual budget, since we 
budgeted for six months of occupancy of the new building that will be postponed.   As to the 
fiscal year to April 30th, K. Harker stated that most areas are well within, or very close to, 
budgeted amounts except a significant underage for grants.    
 
K. Harker directed attention to the Active Grant Status Report for April.  It reflects total active 
grants awards of $81.5 million with unpaid balances of $43.7 million at month end.  There were 
only two small grants funded for the month, those being the final payment on the Public Good 
Project grant of $33,752 and the second installment of $18,501 on the Polis Institute grant.  K. 
Harker called attention to the $16 million of grant commitments still unpaid on two OHCI 
construction projects that are completed and occupied, commenting that the District is now 
processing some $19 million of grant draw requests from OHCI on the three open grants to 
them. 
 
K. Harker then moved to the report for the Healthy West Orange Initiative for the fiscal year to 
April 30th.  He noted that the budget for the year is $725,000, of which $206.6 thousand had 
been expended to date.  
 
K. Harker then concluded his Financial Report.  Acting Chair J. Sedloff asked for questions, 
comments or a motion.    
 
Action: Upon a motion made and seconded, the Financial Report for April, 2019 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
Acting Chair J. Sedloff called upon Investment Consultant J. Breth to present reports on the 
Investment portfolio.  He began with a performance review of the quarter ended March 31, 
2019.  J. Breth first reviewed the major market indices and sectors, highlighting the 
performance of each.  He then called attention to the asset allocation table in the quarterly 
report concluding that all allocations were at, or very near their approved policy mid-points.   
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Following that, J. Breth reviewed portfolio performance for the quarter noting that the overall 
portfolio returned an excellent 8.58%, led by equities at 13.64%.  The fixed income and 
alternative allocations also performed well, returning 4.04% and 6.94%, respectively. 
 
J. Breth then called attention to the Monthly Flash Report for April, noting that the overall 
returns for the month and for the fiscal year to date were 2.12% and 2.31, respectively.  
Equities once again led the way at 3.78% while the fixed income and alternate allocations 
returned .50% and 1.16%, respectively.  He then referred to the Asset Allocation Compliance 
report for April, noting that all sectors are well within their approved ranges and very near their 
midpoints.  He concluded by stating that all portfolio managers are performing well. 
 
Discussion then moved to plans for the future partial liquidation of the growth portfolio that 
will be required to fund the District’s projected cash needs.  J. Breth presented four scenarios, 
at $10, $20, $40, and $60 million of portfolio liquidation.  Each would closely apportion the 
reductions ratably over asset classes with exception that the $10 million and the $20 million 
scenario would not include the real estate allocation due to its relative ill-liquidity, but the 
other two do include a reduction in real estate.   He suggested that the focus should be on the 
$60 million liquidation model because of the planned $40 million grant to HWO, Inc., and the 
$19 million of grant funding requests recently received from Orlando Health Central. This model 
would result in portfolio allocation percentages that approximate those that presently exist and 
that conform to District policy.   Discussion then turned to the expected timing of the 
liquidations, in particular the $40 million funding to HWO, Inc.  T. Swanson suggested that this 
should be completed before year end of September 30th.  J Breth pointed out that withdrawals 
from the real estate allocation managers can only be done as of a quarter end.  To be sure that 
the real estate allocation liquidations get done before year end, J. Breth suggested that the 
process should be started now and suggested that the Committee approve a $2.5 million 
reduction in the Trumbull Property Income Fund, and a $3.0 reduction in the Clarion Lion 
Property Fund to be effective by September 30, 2019.   
 
Discussion then moved to how the $40 million funding to HWO, Inc. should be administered 
and invested.  It was recognized that the District and HWO, Inc. are separate and distinct 
organizations and that the investment policy of each organization needs to be separate and 
distinct and that the agreements with advisors, managers and custodians of the portfolios of 
each organization also be separate and distinct.  
 
J. Breth then concluded his report.  J. Sedloff asked if there were further comments, questions 
or motions. It was suggested that two motions were needed, one to approve the withdrawals  
from the real estate joint ventures and another to approve J. Breth’s investment report.    
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Action: Upon a motion made and seconded, the Committee unanimously approved a 
withdrawal from the Trumbull Property Income Fund of $2.5 million and a withdrawal of $3.0 
million from the Clarion Lion Property Fund to be effective by September 30, 2019.  
 
Action: Upon a motion made and seconded, the report on Investment Performance and 
Allocation for April was unanimously approved. 
 
PLANT STREET BUILDING STATUS REPORT 
Acting Chair J. Sedloff called upon T. Keating to report on the status of the E. Plant Street 
construction project.  T. Keating reported that the City of Winter Garden has now given final 
approval of the project. The only remaining approval needed is from the St. Johns River Water 
Management District, who reports only that this matter is on their agenda.  Contractor McCree 
Construction has submitted their first construction draw primarily for the performance bond so 
ground-breaking is near.   
 

OPEN FORUM 
J. Sedloff asked if there was other business to come before the Committee.  T. Swanson 
reiterated the recent notification to trustees that Orlando Health Central had withdrawn their 
$25 million grant request for funding a Women’s Center at Horizons West while they evaluate 
recent legislative changes.   
 
ADJOURN 
There being no further business to come before the Committee, the meeting was adjourned at 
9:15am. 
 
 
       ________________________________ 
           Jeff Sedloff, Acting Committee Chair 
 





































  
 
 

COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES 

Thursday, May 9, 2019 

The West Orange Healthcare District/Community Health Benefit Committee (CHBC) met on 

Thursday, May 9, 2019 at the West Orange Chamber, Dan Petro’s Conference Room, 12184 W. 

Colonial Drive, Winter Garden.  Acting Chair M. Griffith officially called the meeting to order at 

4:05 PM as Committee Chair N. Sutton was only able to join by phone. A quorum was present 

with the following:  Trustees Present:  D. Carter, L. Cervenka, M. Griffith, R. Talbot, C. Miller, J. 

Murphy, and J. Whiddon with N. Sutton and K. Ardaman joining via phone, Trustees Absent:  W. 

Britt, G. Jowers, M. Lee, R. Wilsen  Staff Present:  K. Harker, L. Buckley, L. Boettcher, T. 

Swanson Guest Present:  B. Sullivan, B. Vanderley 

 
As no members of the public were in attendance, invitation for public comment was not 
necessary.  
 

APPROVAL OF MINUTES (ACTION) 
 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the Minutes of Monday, April 1, 2019. 

 

REGIONAL PARK UPDATE  
T. Swanson reminded Trustees of prior discussion regarding the Regional Park and introduced B. 
Vanderley to provide a current update.  B. Vanderley gave an overview of work conducted over 
the past year and shared that they have received rights to the land from the EPA.  She outlined a 
process that involves a yearlong series of meetings with community involvement and stake 
holders to determine desired amenities to be implemented.  They plan to bring recommendations 
to their board by February 2020.  
 

HEALTHY WEST ORANGE 3-7 YR.  
T. Swanson provided the committee with a brief introduction to the Healthy West Orange 1-5 year 

plan and reminded Trustees of the long term nature of the measures of success.  L. Boettcher 

discussed ways Healthy West Orange is reaching the community through multiple channels like 

social media, community partnerships, festivals & events. L. Boettcher reviewed the Healthy West 

Orange vision and strategy for becoming the healthiest community in the nation. She reviewed 

several data sources being used to measure success.  

 

PUBLIC GODD PROJECTS UPDATE 
L. Boettcher discussed PGP targeted health campaigns: smoking, low birthweight, alcohol and 

opioids that show the potential to change behaviors.  She shared that at May’s Board meeting, J. 

Smyser will be presenting and she will share in advance an executive summary page from PGP 

along with a phase two detailed proposal.    

  



  
 
 
OPEN FORUM  

T. Swanson indicated that she is working with M. Marsh on the list of items   necessary to provide 

attorney’s in order to finalize a grant agreement. He will come back next week with any questions.  

 

T. Swanson reminded the committee of the Women’s COE tour on June 19th and indicated invites 

have been sent for the Orlando Health Center for Rehabilitation ribbon cutting and evening VIP 

Ceremony on May 23rd. 

 

T. Swanson shared she will be attending the city commission’s meeting where city approval is 

anticipated and once St. John’s Water District is resolved construction can begin.  

 

Adjourn 5:20 PM           

    

 

    

       ______________________________ 

       Mark Griffith, Acting Committee Chair 
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