
           

 
AGENDA 

FINANCE COMMITTEE 
April 16, 2019  8:00 AM 

2ND FLOOR CONFERENCE ROOM 
 
 
I. Call to Order         R. Talbot 
 
II. Determination of Quorum       R. Talbot 
 
III. Public Comment Period       R. Talbot 
 
IV. Approval of Minutes of March 19, 2019 (Action)    R. Talbot 

       
V. Financial Reports (Action)       K. Harker 

a. Statements of Net Position – March 31, 2019 
b. Statement of Changes in Net Assets – March, 2019 
c. Statement of Changes in Net Assets – FYTD 
d. Active Grant Status Report – March 31, 2019 
e. Healthy West Orange Budget Report – FYTD 

    
VI. Cash Flow & Investment Forecast Update     K. Harker 
 
VII. Investment Portfolio Allocation & Performance (Action)   J. Breth  

a. Monthly Flash Report – March 2019 
b. Summary Investment Allocation & Performance Report 
c. Discussion-Plan for Portfolio Reduction  

           
VIII. Proposal to Finance the Plant Street Building    R. Talbot 
 
IX. HWO, Inc. Management Services Agreement (Action)   T. Keating 
 
X. Open Forum          R. Talbot 

a. Revised Procedures for Review of OHCI Construction    
Grant Draws       T. Swanson 

 
XI. Adjourn         R. Talbot 
 

Next Meeting May 21, 2019 
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FINANCE COMMITTEE MINUTES 

TUESDAY, MARCH 19, 2019 
 

The West Orange Healthcare District Finance Committee met on Tuesday, March 19, 2019 in 
the 2nd Floor Conference Room of the Health Central Hospital.  Chair Rod Talbot called the 
meeting to order at 8:05am after a quorum was determined to be present.  Trustees Present:  
Rod Talbot, Mark Griffith, Jaclyn Whiddon, Jeff Sedloff, John Murphy, Maryke Lee & Tim 
Keating. Trustees Absent:  None.  Staff Present: Chief Executive Officer Tracy Swanson, and 
Chief Financial Officer Ken Harker. Guests Present: Brittani Sullivan of Health Central and Brad 
Hess of AndCo Consultants. 
 
R. Talbot noted that since there were no members of the public in attendance, there would be 
no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
 
Action:  Upon a motion made and seconded, the minutes of the January 15, 2019 meeting 
were unanimously approved.  It was noted that the Committee did not meet in February 
 
FINANCIAL REPORTS FOR FEBRUARY 
Chair R. Talbot called upon K. Harker to present the Financial Reports.  K. Harker responded 
that the financial statements are as of February 28, 2019 and for the five months of the fiscal 
year then ended.  Referring to the Statements of Net Position, total assets were $146.8 million 
vs. $165.2 million a year earlier.  He noted that the money market account at Seacoast Bank 
was at $23.7 million and was earning 2.25%.  That rate was increased from 2.1% during the 
month.  The District’s request that the rate be increased to 2.5% was denied by the bank.  K. 
Harker reminded the Committee that projections suggest that this account would be exhausted 
within the next few months by grant disbursements and we would then be required to liquidate 
some of the long-term investment portfolio to fund future grant commitments.  The investment 
portfolio is at $122.3 and would be covered in more detail by Brad Hess later in the meeting.  K. 
Harker then called attention to construction in progress at $698.9 thousand, which is the total 
cost to date of the E. Plant St. property.  The original value when it was donated to the District 
by Orlando Health in 2016 was $450,000.  The remainder of some $249 thousand is design, 
permitting, and other preliminary costs related to the planned building construction.  Later in 
the meeting, there will be discussion of the contract for construction of the building.     
 
K. Harker then moved to the liability and equity accounts at February 28.  Non-
construction/conditional grants payable were at $965 thousand to 11 organizations shown on 
the grants report.  The report also shows seven construction grants awarded for future funding 
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that total $50.3 million.  Self-insurance reserves are for medical malpractice claims and were at 
$299 thousand, which we believe is more than adequate.  The long-time lead attorney for 
medical malpractice claims dating back to when the District owned the hospital, Janet Adams, 
passed away suddenly about a week ago.  T. Swanson has communicated with other members 
of the Adams law firm and with some trustees, and has concluded that the law firm has 
sufficient resources to continue to represent the District, in defense of the one known claim. As 
to Net Assets of the District, K. Harker called attention to the three components of the $145.5 
million balance that includes a $40 million reserve for future funding of the Healthy West 
Orange Movement and some $55 million of unrestricted net assets.     
 
K. Harker then called attention to the Statement of Changes in Net Assets for the month.  He 
reported that the highlight was the performance of the investment portfolio that will be 
covered by Brad later in the meeting.  As to other monthly results, most expense lines are 
within their monthly budgets, the exception being the Board of Trustees. The reason is that the 
costs of advance registration and travel for attendance by several Trustees at conferences 
exceeded the monthly budget amount, but is well within the annual budget.  As to the fiscal 
year to February 28th, K. Harker stated that most areas are well within, or very close to, 
budgeted amounts.   
 
K. Harker directed attention to the Active Grant Status Report for December.  It reflects total 
active grants awards of $81.5 million with unpaid balances of $51.3 million at month end.  
There was only one grant payment for the month, that being, the $20 thousand to the Muscular 
Dystrophy summer camp program.  K. Harker called attention to the $23 million of grant 
commitments by the District to Health Central still outstanding for the recently completed and 
operating Horizons West facility and the Cancer Center projects.  Delays are related to the 
submission of properly documented grant draw requests.   
 
K. Harker then moved to the report for the Healthy West Orange Initiative for the fiscal year to 
February 28th.  He noted that the budget for the year is $725,000, of which $144 thousand had 
been expended.  Discussion arose about plans for use of the $100 thousand budgeted for 
consultants.  T. Swanson responded that there were no specific plans for use of these moneys 
at this time, but that the Committee will be informed in advance when specific uses are 
identified.  
 
K. Harker then concluded his Financial Report.  Chair R. Talbot asked for questions, comments 
or a motion.    
 
Action: Upon a motion made and seconded, the Financial Report for February 2019 was 
unanimously approved. 
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INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
Chair R. Talbot called upon Investment Consultant B. Hess to present reports on the Investment 
portfolio.  He began with the performance review report for the quarter ended December 31, 
2018.  B. Hess first reviewed the major market performance indicators, then moved to the 
Actual Asset Allocation compared to the District’s policy, noting that actual allocations are all 
well within policy.  Following that, he reviewed the performance of each of the investment 
sectors, noting that for the quarter, equities were down about 14% while fixed income fared 
better, but were also negative at .18%.  The real estate sector was a bright spot at 2.13%.  B. 
Hess then commented on the performance of each of the individual investment managers, 
concluding that all performed satisfactorily in a very volatile and troubled market.     
 
Referring to the AndCo Flash Report, B. Hess responded that for the month of February the 
returns were excellent at 2.05%, but were still negative at 1.10% for the fiscal year.   
The equities allocation leads the way for the month at 3.63% with very modest fixed income 
returns of .48%.   However, for the fiscal year to date, the results are reversed with equities 
losing 3.44% and the fixed income allocation returning 2.19%.  The real estate managers’ 
portfolios are valued only quarterly and results for the December quarter were discussed 
earlier.  
 
The remainder of the portfolio is with “alternative” managers whose portfolios generally 
include both equities and fixed income securities. For the month, returns for this sector was 
1.28%. 
 
B. Hess then concluded his report. R. Talbot asked if there were further comments, questions or 
a motion.    
 
Action: Upon a motion made and seconded, the report on Investment Performance and 
Allocation for February was unanimously approved. 
 
E. PLANT STREET CONSTRUCTION CONTRACT & UPDATE 
R. Talbot called upon T. Keating for a progress report on the construction contract for the 
planned E. Plant Street building with McCree’s General Contractors.   T. Keating reported that 
review of the proposals from and meetings and negotiations with, McCree have been many, 
arduous and frustrating over an extended period of time.  And, during discussions, he detailed 
some of them.  Given the time and effort already expended by T. Keating and the likely future 
burdens, some Trustees suggested that consideration be given to hiring an “owners’ 
representative” to oversee the project.  Others thought that project architects, Baker Barrios 
would fill that role.  No decision was reached on that issue, but T. Keating will confer with Baker 
Barrios to get their input.   However, T. Keating and the Facilities Committee believe that the 
District is now positioned to enter a guaranteed maximum price (GMP) contract with McCree.  
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T. Keating pointed out that the price is now within the District’s project budget and suggests 
that the Committee approve the proposed GMP contract with McCree for recommendation to 
the Board of Trustees.   
 
K. Harker informed the Committee of a plan to “componentize” the building cost for 
depreciation purposes so that appropriate lives can be assigned to major components. The plan 
would then also include establishing a renewal & replacement fund, so that moneys will be set 
aside annually, and made available in the future for major renewal and/or replacement of such 
major assets.   
 
T. Swanson reported that she has been approached by PFM Asset Management regarding 
possible financing of the building.  If the proposed interest rate on such financing is less than 
the expected earnings rate on investments, there may be an advantage to the District.  A 
meeting has been scheduled with PFM to learn more.  The Committee will be informed of the 
results of that meeting. 
 
R. Talbot asked if there was further questions or discussion or if there was a motion. 
 
Action:  Upon a motion made and seconded, the GMP contract with McCree General Contractors for 
$4,545,260 was unanimously approved to be recommended by the Facilities Committee to the Board 
of Trustees for their approval. 
 
OPEN FORUM 
R. Talbot asked if there was other business to come before the Committee.  T. Swanson 
reminded the Committee of scheduled meetings on April 1st and April 9th with representatives 
of Orlando Health regarding grant funding for projects at the Horizons West facility and Health 
Central Park.  Discussion then took place on how to reconcile the reluctance of Orlando Health, 
to share certain sensitive financial information about these projects in a public forum, for 
competitive reasons with the need for the District, as a unit of government, to conduct its 
business publicly. 
 
T. Swanson commented that she has consulted with legal counsel and they have concluded that     
a Trustee, and designated District staff member could review information requested by the 
District, to be provided by Orlando Health, that grantee considers to be sensitive competitively.  
The designated Trustee and staff would then report their findings to the Board and/or its 
Committees.  Following discussion, the Finance Committee suggests that CEO Swanson and CFO 
Harker be designated to conduct such review, and T. Keating volunteered to serve as the 
Trustee representative.  Their findings and conclusions should then be reported to the 
appropriate District committees and to the Board. 
  



 
 Page 5 

 

 
 

 
ADJOURN 
There being no further business to come before the Committee, the meeting was adjourned at 
9:50am. 
 
       ________________________________ 
           Rodney Talbot, Committee Chair 
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