
 

 

 
 

Board of Trustees Agenda  

April 1, 2019 3:30 PM 

4th Floor Boardroom  

 

 
 
 
     
 

I. Call to Order             M. Griffith 

II. Determination of Quorum            M. Griffith 

III. Public Comment          M. Griffith 

IV. Approval of Minutes – March 26, 2019 (Action)      M. Griffith 

V. Orlando Health Q&A          M. Marsh 

VI. Open Forum          M. Griffith 

VII. Adjourn               M. Griffith 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Board Meeting  

April 23, 2019  



 

BOARD OF TRUSTEES’ MINUTES 
Tuesday, March 26, 2019 

 
The West Orange Healthcare District Board of Trustees met on Tuesday, March 26, 
2019 in Orlando Health’s 4th Floor Conference Room.  Chairman, M. Griffith officially 
called the meeting to order at 4:00 PM after a quorum was established.   
 
Trustees in Attendance:  K. Ardaman, W. Britt, D. Carter, L. Cervenka, M. Griffith, M. 
Lee, C. Miller, J. Murphy, J. Sedloff, N. Sutton, R. Talbot, J. Whiddon Trustee Absent:   
G. Jowers, T. Keating, P. Taylor, R. Wilsen.  Staff Present: L. Buckley, L. Boettcher, K. 
Harker, T. Swanson.  Guest: M. Marsh and B. Sullivan 
 
M. Griffith noted that since there were no members of the public in attendance, there 
would be no public comment period.  
 
T. Swanson provided historical minutes from the Board of Governors dated January 23, 
1949, which outlines the beginning discussions for the formation of the Tax District. She 
also shared minutes from March 17, 1949 marking the reading of the official Bill that 
created the West Orange Memorial Hospital Tax District, marking the 70th year 
anniversary for the District.  A short slide show was shared chronicle the District’s past 
70 years.  T. Swanson proposed since the original board celebrated in a similar manner 
the creation of the District, it would be fitting to have a barbeque celebration on October 
11, 2019, the official anniversary of the first organizational meeting.  All agreed and 
plans will be undertaken.    
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the minutes of the 
February 26, 2019 meeting of the Board of Trustees were unanimously approved. 
 
FINANCE COMMITTEE REPORT  
Chair M. Griffith called upon R. Talbot to present the report of the Finance Committee.  
R. Talbot responded that the Finance Committee met on March 19th.  He called 
attention to the February Financial Statements included in the Board package.  As to 
the Statements of Net Position, total assets were at $146.8 million, down from $165.2 
million a year earlier.  The decrease is primarily attributable to grant activity.  He 
commented that the money market account was at $23.6 million and the rate was 
increased to 2.25% effective February, up from the prior rate of 2.1%.  The market value 
of the investment portfolio was at $122.3 million and was up $2.7 million for the month.   
E. Plant Street property at $698 thousand is the original value of $450 thousand at the 
date it was contributed to the District, plus preliminary costs in the design, permitting, 
and other costs related to the planned construction of the office building.  A status report 
on the building will be made by the Facilities Committee later in the meeting.    
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Calling attention to the Statements of Changes in Net Assets, R. Talbot pointed out that 
the most significant item was the performance of the investment portfolio for the month 
of February.  As previously reported, investment returns were excellent and will be 
reported on in more detail later.  Most expense lines are well within budget, both for the 
month and for the fiscal year to date.  In particular, R. Talbot called attention to 
consultants’ fees and legal fees that are both significantly under budget at this point in 
the fiscal year.  Total expenses for the month were at $50.6 thousand and for the fiscal 
year to date were $316.3 thousand, both well under the budget.  And, grants are 
significantly under budget as well.  However, T. Swanson commented that so far in 
March, the District has disbursed almost $8 million in funding for the Horizons West 
grant, and is processing Orlando Health-Health Central construction grant payment 
draws, for approximately $15 million more.  K. Harker added that given that expected 
near term grant disbursements, plus cash needs for the soon to begin construction of 
the E. Plant Street building, the money market account will soon be exhausted, and it 
will become necessary to plan the reduction of the $122 million investment portfolio.   
 
Moving to the Active Grant Status report, R. Talbot reported that awards for grants 
active during the current fiscal year total $81.5 million of which $51.3 is yet to be 
disbursed.  Grantees and purposes of each grant are shown in the schedule included 
with the meeting materials.  
 
R. Talbot then called attention to the budget report for the Healthy West Orange 
movement as of February 28th, noting that expenditures for the fiscal year to date total 
$144 thousand compared to the annual budget of $725 thousand.  No concerns with the 
annual budget are apparent at this time. 
 
Moving to the February Investment Performance Review provided by the District’s 
investment consultant, AndCo, R. Talbot noted that the portfolio performed very well 
with returns of 2.05% for the month, but was still negative for the fiscal year to date at 
1.10%.  However, he commented financial markets continue to perform well to date in 
March, so the hope is that the portfolio may not be in negative territory at this time.  As 
to AndCo’s asset allocation summary, the portfolio composition continues to be well 
within the ranges specified by the District.  
 
Next, R. Talbot reported that the Finance Committee heard a status report from T. 
Keating on the negotiations with McCree General Contractors’ for construction of the 
planned E. Plant Street building. Following that report, the Committee voted to approve 
the Facilities Committee’s recommendation to the Board, that the District enter a 
“guaranteed maximum price” contract with McCree, in the amount of $4.545,260, noting 
that this price is within the capital budget approved by the Board for this project. 
 
R. Talbot reported that during “open forum” discussions at the Finance Committee 
meeting, the committee discussed the matter of the reluctance of Orlando Health 
Central (OHC), to share certain financial information about the operations of planned 
facilities, for which OHC has asked for grant funding, because such presentations to 
District committee’s or its Board are public. The concern by OHC is that plans revealed 
at such public forums can place them at a competitive disadvantage.  T. Swanson 
reported that she had consulted with legal counsel and they have concluded that a 
Trustee and designated staff members could review information that OHC considers 
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sensitive, and report their findings to the Board.  R. Talbot added that the Finance 
Committee suggests that CEO Swanson, CFO Harker and a Trustee be appointed to do 
such review and report their findings & conclusions to the Board.    
 
R. Talbot concluded his report and Chair M. Griffith asked for comments, questions or a 
motion. 
 
Board Action:  Upon a motion made and seconded, the Finance Committee 
Report was unanimously approved. 
 
FACILITIES COMMITTEE REPORT 
M. Griffith called upon L. Cervenka to present the Facilities Committee Report. L. 
Cervenka reported on behalf of T. Keating. She stated that the Facilities Committee had 
two meetings this month. The first meeting was held on Friday, March 8th, which there 
was not a quorum, but the meeting continued as a discussion, which she participated in 
via phone. She reported that the Committee discussed McCree’s cost estimates that 
included the breakdown of the project.  She also reported that there was an issue with 
the St. Johns water retention, which is now with the Winter Garden Town Council. She 
noted that it is not expected to be an issue with moving forward with construction.  
 
The second meeting was held on Monday, March 18th, after T. Keating and T. Swanson 
had met with McCree to discuss concerns of the cost estimates. She stated that there is 
some frustration with McCree’s attention to securing subcontractor estimates and lack 
of solid value engineering recommendations.  After much discussion, the Committee felt 
that it is in the District’s best interest to move forward with McCree to build out the shell 
of the building, and their performance will determine if they are awarded the opportunity 
to complete the interior or if the District will select an alternate contractor.  
 
Board Action: Upon a motion made and seconded, the Board unanimously 
approved moving forward with McCree to build out the shell of the building at a 
Guaranteed Maximum Price of $4,545,260.  N. Sutton abstained from voting and 
filed form 8B (attached). 
  
Board Action: Upon a motion made and seconded, the Facilities Committee 
report was unanimously approved. 
 
COMMUNITY HEALTH BENEFITS REPORT 
M. Griffith called upon N. Sutton to present the Community Health Benefits Report.  N. 
Sutton reported that the Committee met on March 14, 2019. The first item discussed 
was Tucker Ranch, a 2017 grant recipient.  M. Bollhoefer, city manager for the city of 
Winter Garden shared that they have not requested any draws while they were 
evaluating issues that they have faced in finding an economically viable model for the 
farm. The City has teamed up with Frog Song Organics, and he was requesting 
permission to come back with an addendum for the grant agreement, along with a 
revised program and budget. There are plans to replace the medical partnership they 
were planning with UCF with a broader healthcare partnership that would allow for all 
local hospitals to potentially participate. 
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The second item discussed was YMCA Healthy Weight & Your Child grant, which was 
awarded, but due to staff turnover, the program was deemed not viable. A new program 
was developed, the Medically-Focused Health Program Expansion to replace Healthy 
Weight & Your Child. The project has three major components, fighting obesity, 
sustainability for instructors, and raising awareness. The CHB committee recommended 
to the Board, the revised YMCA expansion program for their approval.  Dr. Carter 
expressed interest in the evidenced based programs being used to measure the 
program, and it was agreed a meeting would be scheduled with Dr. Carter and Y staff to 
discuss the measures.   
 
N. Sutton indicated there was discussion regarding the Legacy School and Do Good 
Farms healthy farm project, and mentioned that the Committee is interested in the 
program. T. Swanson will continue to work with them and will bring back to the 
Committee a recommendation on how to proceed. N. Sutton shared that T. Swanson 
updated the Committee on the Orlando Health Congestive Heart Failure food program 
and she will continue to work with Second Harvest to evaluate potential for a 
collaboration with Orlando Health and will report back with a recommendation.  
 
N. Sutton shared the Committee was reminded of Orlando Health’s Q&A on April 1st 
from 3:30 – 5:00pm to answer questions on the two projects OH has requested grant 
funding, and that the CHB committee will meet prior from 2:30 pm-3:30 pm and not on 
April 11th.  
 
Board Action: Upon a motion made and seconded, the Board unanimously 
approved the CEO and Chairman, to develop with the City of Winter Garden an 
addendum reflecting the City of Winter Garden proposed changes to the existing 
Tucker Ranch grant agreement.  K. Ardaman declared a conflict of interest, filed 
Form 8B (attached) and abstained from voting. 
 
Board Action: Upon a motion made and seconded, the Committee unanimously 
approved a grant in the amount of $149,926 for the new YMCA–Medically-Focused 
Health Program Expansion Project. 
 
Board Action: Upon a motion made and seconded, the CHB Committee’s report 
was unanimously approved. 
 
ESTES PARK DEBRIEF 
R. Talbot, J. Sedloff and M. Lee provided key learnings and takeaways from work 
sessions they attended at a recent Estes Park conference.  
 
CEO REPORT 
T. Swanson reminded the Board of upcoming key dates: Sonata West WOW – March 
30th, CHBC & OH Q&A – April 1st, Trauma Informed Summit – April 3rd, Golden Eagle 
Dinner – April 3rd, Boys & Girls Top Gulf – April 4th, Bloom & Grow – April 6th & 7th, and 
Board of Trustee Work Session – April 9th.  
 
T. Swanson mentioned that J. Rivers, owner of 4Rivers Smokehouse facilitated an 
introduction for her that resulted in a conversation with T. Sittema, former CEO of CNL 
Financial Group, who is leading an initiative that would potentially bring Blue Zones into 
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Orange County. He is talking with Florida Blue and other potential funders to raise 
$600,000 for a phase one assessment. T. Swanson indicated that there may be value in 
participating in the assessment phase and asked permission to continue discussions 
and participation with the group.  The Trustees agreed she should continue discussions. 
 
OPEN FORUM 
M. Marsh provided updates on the Rehab Center and shared that results appear to be 
positive from the joint commission review of the Cancer Center. He also mentioned 
several upcoming key dates – a ceremonial ground breaking is scheduled for April 23rd 
for the Horizon West Hospital.   May 6th is the official ribbon cutting for the Rehabilitation 
Center. 
 
 
 
Adjourned: 5:31 PM 
           
        __________________________________ 
           M. Griffith, Chairman 
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