
 

 

 
 

Board of Trustees Agenda  

August 22, 2017 4:00 PM 

4th Floor Boardroom 

 

I. Call to Order            N. Sutton 

 

II. Determination of Quorum           N. Sutton 

 

III. Public Comment         N. Sutton 

 

IV. Approval of Minutes of July 25, 2017 (Action)                   N. Sutton 

   

V. Finance Committee Report for August, 2017 (Action)         M. Griffith 

a. Statement of Net Position - July 

b. Statement of Changes in Net Assets - July 

c. Statement of Changes in Net Assets - Year-to-Date 

d. Active Grant Status Report  

e. Healthy West Orange Budget Report - Year-to-Date 

 

VI. Investment Report (Action)        M. Griffith 

Investment Allocation & Performance Report - July 

 

VII. Governance Committee Report (Action)       D. Carter 

 

VIII. Facilities Committee Report (Action)       T. Keating 

 

IX. Executive Director Report             T. Swanson 

a. Public Good Projects Grant Update 

 

b. Healthy West Orange Update 

i. Strategy Overview 

ii. Healthy Selfie Day – September 15th  

iii. Healthy West Orange Legal Update 

 

c. Upcoming Events 

i. Orlando Health SNF Groundbreaking – September 26th  

ii. Board Retreat – October 10th & 11th  

iii. Health & Harvest Festival – October 14th  

iv. Shepherd’s Hope (Famous Faces) – October 28th  

 

X. Open Forum            N. Sutton 

 

XI. Adjourn                 N. Sutton 

 

Next Board Meeting September 26, 2017 



 
 

 
 
 

BOARD OF TRUSTEES’ MINUTES 
Tuesday, July 25, 2017 

 
The West Orange Healthcare District Board of Trustees met on Tuesday, July 25, 2017.  
Chairman N. Sutton officially called the meeting to order at 4:02 PM after a quorum was 
established.  
 
Trustees in Attendance:  N. Sutton, K. Ardaman, D. Carter, L. Cervenka, M. Griffith, 
G. Jowers, M. Lee, C. Miller, R. Talbot, P. Taylor, J. Whiddon, R. Wilsen  Trustees 
Absent:  W. Britt, K. Francis, T. Keating, J. Murphy  Staff Present: L. Buckley, K. 
Harker, T. Swanson Staff Absent:  J. Riesco  Guests Present:  M. Marsh, B. Sullivan 
 
Chairman N. Sutton asked for public comment and there was none.  
 
SUNSHINE LAW 
 
N. Sutton called upon H. Blom-Ramos, Gray Robinson who presented the Trustees with 
a brief overview of code of ethics, gifts, sunshine law, government, and public records 
law. Following her presentation, comments and questions ensued. 
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the minutes of the June 
27, 2017 meeting of the Board of Trustees were unanimously approved. 
 
FINANCE COMMITTEE REPORT FOR JULY 2017 

 
Chair N. Sutton called upon R. Talbot to present the Finance Committee reports.  R. 
Talbot responded that the minutes of the Committee’s July meeting, and the financial 
statements for June 30, 2017, and for the nine months of the fiscal year then ended, are 
included in the meeting materials, so he will not report details of them.  He did point out 
that self-insurance reserves are at $318.8 thousand following settlement of a claim 
during the month for $200 thousand. That leaves only one other known claim.  R. Talbot 
then called attention to the statements of changes in net assets for the month of June 
and for the nine months then ended.  He noted that for the month, salaries & wages 
were significantly over the monthly budget because there were three payrolls in June 
compared to the usual two.  No significant deviations from the annual budget are 
expected at this time, except for Other Purchased Services. That account includes 
about $20,000 in temporary employee costs during a period of staff transition.  
Investment income has been very good at $6.5 million for the year to date. 
 
R. Talbot directed the Board’s attention to the report titled “Active Grant Status”.  
Awards for active grants this fiscal year total $118.5 million of which $79.6 million has 



 
 

yet to be disbursed. There is also an un-booked grant to Cornerstone Hospice for $1.25 
million that will be booked upon execution of the grant agreement.   
 
A budget report for the Healthy West Orange initiative as of June 30, 2017 was 
presented.  R. Talbot noted that an overall budget of $500 thousand for 2016-2017 with 
expenditures to date totaling $200.5 thousand.   
 
Board Action:  Upon a motion duly made and seconded, the July 18, 2017 Finance 
Committee report was unanimously approved. 
 
INVESTMENT REPORT 
 
Chair N. Sutton called upon R. Talbot to present the investment report for June. R. 
Talbot directed the Committee’s attention to the Summary Investment Allocation & 
Performance Report.  He pointed out that the portfolio of $170.2 million has three 
segments, a money market account, the short-term portfolio managed by Sterling and 
the growth portfolio that has multiple managers.  In addressing the growth portfolio, he 
noted that it includes allocations to domestic and international equities, fixed income 
and alternative investments.  Performance of the growth segment for the month of June, 
and for the year to date, both exceed their benchmarks.  In particular, he noted a year to 
date return of 7.2% for that portfolio.   R. Talbot then called attention to the more 
detailed Asset Allocation & Performance Report, concluding that all managers are 
performing satisfactorily compared to their assigned benchmarks.  Further, all asset 
allocations are well within ranges approved by the Finance Committee and the Board.   

 
Board Action:  Upon a motion duly made and seconded, the Investment Report 
was unanimously approved. 

 
AUDITOR SELECTION COMMITTEE 
 
Chair N. Sutton called upon R. Talbot to report on the independent auditor selection 
process. He reported that the Finance Committee, sitting as the Audit Committee, has 
completed the selection process and recommends that the current audit firm of Moore 
Stephens Lovelace be reappointed to a five-year term as auditors for the District.  
During the selection process, the District completed the legal requirements for auditor 
selection and followed the guidance of Florida’s Auditor General.  Of eight firms 
expressing interest in the work, only three followed through. Those three firms 
submitted written proposals and made oral presentations to the Committee.  It was the 
conclusion of the Committee that each of the firms are well qualified to serve the 
District.  However, it was noted that the MSL firm has served the District very well, their 
fee is unchanged, is the most competitive, and a change of auditors can be disruptive.  
For those reasons, the Committee recommends that Moore Stephens Lovelace be 
retained as auditors for the District for an additional 5-year term beginning with fiscal 
2017. 

 
Board Action: Upon a motion duly made and seconded, the appointment of the 
firm of Moore Stephens Lovelace as independent auditors for fiscal 2017 and the 
following four years as recommended by the Finance Committee was 
unanimously approved. 
 



 
 

2017-2018 REPORT 
 
N. Sutton called upon R. Talbot to present the 2017-2018 budget.  He informed the 
Board that the Finance Committee had a preliminary look at the 2017-2018 budget at its 
June meeting and approved the final budget at its meeting last week.  It was furnished 
in the advance materials for this meeting and the Committee seeks approval by the 
Board today.  He noted that the budget includes a supporting schedule, detailing the 
basis for budgeted amounts, and he commended the staff for their work.  R. Talbot 
called attention to the grants budget details of $40.3 million, commenting that it includes 
$35.950 million of grants already approved by the Board, and $4.35 million of grants 
approved, but subject to the negotiation and execution of grant agreements, with 
grantors plus provisions for future grants during the coming year, subject to Board 
approval.   
 
Board Action: Upon a motion duly made and seconded, the 2017-2018 budget as 
recommended by the Finance Committee was unanimously approved. 
 
APA COMPLIANCE REPORT 
 
N. Sutton called upon CFO K. Harker to review his report on Health Central’s 
compliance with the 2011 Asset Purchase Agreement (APA), and the 2016 Early 
Repayment Agreement (ERA).  He reminded the Board that the ERA came into being, 
in connection with the early payoff of Health Central’s obligation to the District, resulting 
from sale of the hospital and nursing home.  The ERA continued many of the 
stipulations contained in the APA.  One of them was that Health Central was to make 
periodic reports to the District affirming compliance with certain requirements of the APA 
and other matters.  As part of that requirement, Mark Marsh reported to the Board last 
month on various aspects of the hospital’s operations. And, Michael Mueller has fulfilled 
the other with a written report to the District detailing compliance.  
 
K. Harker informed the Board that he has reviewed the hospital’s written compliance 
report and compared it to the APA for conformity with requirements, and his report to 
the Board is included in the meeting materials.  The only matter of non-compliance has 
to do with levels of capital investment.  The APA contains a requirement that the 
hospital will invest each year in capital improvements, a minimum amount based upon 
prior year’s income as defined. That amount for fiscal 2016 was approximately $15 
million. Further, the APA defines actual capital investment as a 5-year moving average 
of capital investment and that calculation produced only about a $10 million average.  
Therefore, capital investment for 2016 using the foregoing calculations was short by 
about $5 million.  However, the hospital reports, if the actual 2016 capital investment of 
some $26 million is considered, the hospital has invested far in excess of the APA 
requirements.  The Finance Committee therefore does not consider this non-compliance 
significant to the interests of the District given the facts and circumstances. 
 
Board Action: Upon a motion duly made and seconded, the CFO’s report on 
Health Central’s compliance with the terms of the Asset Purchase Agreement was 
unanimously approved.  
 
 
 



 
 

FACILITIES COMMITTEE REPORT 
 
T. Swanson presented the report of the Facilities Committee from their meeting on July 
19, 2017. T. Swanson provided an overview of the proposed multi-function layout of the 
floor plans for each level of the District’s new office building. T. Keating advised T. 
Swanson to share with the Trustees and ask if anyone has any additional comments or 
suggestions. T. Swanson informed the Trustees of the next Facilities Committee 
meeting that will be held on August 1st and welcomed them to attend.    
 
Board Action:  Upon a motion duly made and seconded, the report of the 
Facilities Committee for July 19, 2017 was unanimously approved.  
 
EXECUTIVE DIRECTOR REPORT 
 
T. Swanson informed the Trustees of the Shepherd’s Hope Gala event scheduled for 
October 28th. 
 
T. Swanson reminded the Trustees of the Board Retreat scheduled for October 10th and 
the 11th, and advised the Trustees to confirm their attendance.   
 
OPEN FORUM 
 
N. Sutton welcomed former Trustee G. Jowers back and welcomed P. Taylor to the 
Board of Trustees.  
 
M. Marsh, Health Central CEO, updated the Trustees in the development of the Cancer 
Center and the three projects that are currently underway: the groundbreaking for the 
Skilled Nursing Facility to be held on September 26th.  He then shared plans that 
Orlando Health has to address demand for urgent care facilities throughout Central 
Florida.  
 
T. Swanson congratulated M. Marsh on the rebranding of the cafeteria with healthier 
choices. The HWO logos will be displayed throughout the remodeled cafeteria when it 
opens, as well as on construction fencing for the Cancer Center. 
 
T. Swanson also reminded and requested that the Trustees and any guests that were 
participating in the healthy leader’s program be sure to sign up for the follow up 
assessment. 
 
Adjourned: 5:19 PM 
              
 
              
      __________________________________ 
           N. Sutton, Chairman 



 

 
FINANCE COMMITTEE MINUTES 

TUESDAY, August 15, 2017 
 

The West Orange Healthcare District Finance Committee met on Tuesday, August 15, 2017 in 
the 2nd Floor Conference Room of the Health Central Hospital.  Chair Mark Griffith called the 
meeting to order at 8:05 AM after a quorum was determined to be present.  Trustees Present:  
Mark Griffith, Tim Keating, Rod Talbot, John Murphy, Norma Sutton & Maryke Lee. Staff 
Present: Executive Director Tracy Swanson, Chief Financial Officer Ken Harker & Grants 
Administrator Jennifer Riesco. Guests Present:  Jon Breth and Jack Evatt of AndCo Consulting. 
 
M. Griffith noted that since there were no members of the public in attendance, there would be 
no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
 
Action:  Upon a motion made and seconded, the minutes of the July 18, 2017 meeting were 
unanimously approved. 
 
FINANCIAL REPORTS FOR JULY 
 
Chair M. Griffith called upon K. Harker to present the financial reports.  K. Harker responded 
that the financial reports are as of July 31, 2017 and for the ten months of the fiscal year then 
ended.  He noted that the total assets of the District were $172.2 million at July 31, 2017 and 
$180.4 million a year earlier. The Seacoast Bank money market account is at $30.1 million and 
is earning 50 basis points.   This account is the primary liquidity source to fund the grant 
commitments of the District.  The investment portfolio is at $141.6 million. The portfolio 
performance will be discussed in more detail by J. Breth later.  The primary component in fixed 
assets is the E. Plant Street land which was donated to the District by Health Central and is 
carried at $455 thousand.     
 
K. Harker reported that current liabilities are composed of grants payable in the amount of 
$325.4 thousand to four organizations and these are being disbursed periodically over terms of 
one year or less in accordance with the terms of the grants.  Not reflected is the grant of 
$750,000 to the Public Good Projects that was executed earlier this month.  Self-insurance 
reserves are at $316.8 thousand, down from $567.3 a year ago. The primary reduction was a 
$200,000 payment last month settling a prior case arising before sale of the hospital. At this 
time, the self-insurance reserve appears more than adequate to fund any expected liability 
resulting from future settlements.  
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Other grant commitments reported as restrictions of net assets totaling $79.2 million are 
primarily construction grants to Orlando Health Central.  They are recorded as restrictions on 
net assets because the payouts are conditioned on construction progress.  Also included is the 
$500,000 balance of a grant to Shepherd’s Hope for construction of an office/clinic building on 
9th Street in Winter Garden that is conditioned upon the grantee securing matching 
contributions and a $1.7 million grant to the City of Winter Garden for the Tucker Ranch 
project, for which final planning is currently taking place. 
 
K. Harker then moved to the statements of changes in net assets for the month of July noting 
that investment income was very good at $1.7 million. Investment performance will be 
reviewed by Jon in more detail later.  Most all expenses are under budget for the month and for 
the year to date, the exception being Other Purchased Services.  That account includes about 
$25,000 in temporary employee costs for administrative service support during a period of staff 
transition. 
 
K. Harker directed the Committee’s attention to the report titled “Active Grant Status.”  Awards 
for active grants total $118.5 million, of which $79.6 million has yet to be disbursed.  
Disbursements on construction grants are made only upon receipt of evidence of construction 
progress.  Disbursements on other grants are made periodically, depending on grant agreement 
terms.  Grants are booked only after execution of grant agreements by the District and the 
grantee.  Not reflected in the report is a $750,000 grant to The Public Good Projects that was 
approved by the Board last month subject to the execution of a grant agreement.  The grant 
agreement was executed after July 31st.   
 
A budget report for the Healthy West Orange project as of July 31 was presented.  K. Harker 
noted that the overall budget is $500 thousand for 2016-2017 and expenditures for the year to 
date against the budget approximate $224.5 thousand.  Most of the expenditures to date have 
been for brand activation development by the consulting firm IDEAS.  
 
K. Harker concluded his report.  Chair M. Griffith asked for questions, comments or a motion.    
 
Action: Upon a motion made and seconded, the financial reports for July, 2017 were 
unanimously approved. 
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INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
 
Chair M Griffith called upon J. Breth of AndCo Consulting to present reports on the investment 
portfolio.  J. Breth began by introducing his associate, Jack Evatt.   He then called attention to 
three reports prepared by his firm for presentation to the Committee. The first is titled 
“Manager Composite Data” for the quarter June 30, 2017.  This report focuses on asset 
manager performance and was made available to interested Committee members by an e-mail 
last week.  J. Breth informed the Committee that this report will not be part of today’s 
presentations, but questions, if any, should be directed to him.  The remaining two reports are 
the “Investment Performance Review” for the period ended June 30, 2017 and the “Monthly 
Flash Report” for July 31, 2017.  
 
Referring to the June 30, 2017 report, J. Breth called specific attention to sections on the 
market environment for equities and fixed income securities, commenting on trends and 
challenges in the current market.  Given the current market conditions, he concluded that the 
District’s portfolio is appropriately positioned.  He then moved to the asset allocation of the 
growth portfolio at quarter end, noting that all allocations are within ranges set by the District’s 
Investment Policy Statement, but with a slight over-allocation to domestic equities and a slight 
under-allocation to domestic fixed income securities. No changes in asset allocations are 
recommended.   
 
Referring to the July 31, 2017 Monthly Flash Report, J. Breth focused on the fiscal year to date 
performance.  The total portfolio has returned a very good 4.98%, which is composed of .73% 
for the Sterling short-term allocation, .41% for the money market allocation and 8.99% for the 
growth portfolio.  He commented that returns for the month are not at that high a level, but 
are good, nonetheless.  J. Breth then reviewed the individual manager performance for the 
month and for the fiscal year to date, commenting on results of each compared to their 
established benchmarks. 
 
Discussion arose about the portfolio’s performance compared to the investment objective of a 
6% return as stated in the Investment Policy Statement.  It was concluded that this return is an 
objective of the growth portfolio and not the total portfolio and that this objective is currently 
being met. 
 
Action: Upon a motion made and seconded, the reports of the investment consultants on the 
performance and allocation of the investment portfolio were approved unanimously. 
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REPORT OF THE FACILITIES COMMITTEE 
 
Chair M. Griffith called upon T. Keating to report on the activities of the Facilities Committee. T. 
Keating reported that the Facilities Committee has met several times with design consultants 
Baker Barrios Architects on plans to construct a building on the District’s East Plant Street 
property.  As a result of these meetings and preliminary work by Baker Barrios, three alternate 
plans have been developed.  The Facilities Committee seeks the input of the Finance 
Committee members on the alternatives.  The options presented are: 
 
 15,870 square feet, parking spaces 4 per thousand sq. ft., cost estimate $3.4 million. 
 19,520 square feet, parking spaces 4.6 per thousand sq. ft., cost estimate $4.1 million. 
 21,590 square feet, parking spaces 4 per thousand sq. ft., cost estimate $4.4 million. 
 
T. Keating led a discussion of the pros and cons of each scenario, how each could influence and 
impact the future of the District, and how each would complement the City of Winter Garden’s 
vision and plans for the E. Plant Street corridor.  During the discussions, it became clear that a 
majority of the Committee favored the 21,590 sq. ft. alternative.  T. Keating informed the 
Finance Committee that the intention of the Facilities Committee is to present the alternatives 
to the Board of Trustees next week for approval to proceed with one of the alternatives.  He 
then asked how the Committee chooses to proceed.  It was decided that the Finance 
Committee should recommend a course of action to the Board.   
 
Action:  Upon a motion made and seconded, a recommendation to the Board to proceed with 
plans for the 21,590 sq. ft. option for the East Plant Street property was unanimously approved. 
 
OPEN FORUM   
 
Chair M. Griffith asked if there was other business to come before the Committee.  There was 
none. 
                                             
ADJOURN 
 
There being no further business to come before the Committee, M. Griffith adjourned the 
meeting at 9:05 AM. 
 
 
       _______________________________  
                                        Mark Griffith, Chair 

















West Orange Healthcare District
Summary Investment Allocation & Performance Report Month Fiscal YTD
July 31, 2017

Benchmark Market Value Alloc Target MGR Benchmark MGR Benchmark
US Equity Legg Mason Brandywine Dynamic Value Fund Russell 1000 Value 7,259,408$         7.9% 7.5% 2.3% 1.3% 14.5% 13.1%

Westfield Capital All Cap Growth Russell 3000 Growth 7,576,140$         8.2% 7.5% 2.4% 2.5% N/A 18.0%
Vanguard Total US Stock Market Index Fund Russell 3000   14,652,531$       15.9% 15.0% 1.9% 1.9% 15.6% 15.6%

32.1% 30.0%
International Harding Loevner International Growth MSCI ACWI x USA 7,342,429$         8.0% 7.5% 3.1% 3.5% 15.5% 14.5%

Lazard International Strategic Equity MSCI EAFE 7,105,095$         7.7% 7.5% 3.9% 2.9% 11.6% 16.3%
15.7% 15.0%

Fixed Income Dodge & Cox Income Fund Barclays Aggregate 10,377,798$       11.3% 12.5% 0.7% 0.4% 2.2% ‐0.3%
Sterling Capital Core Fixed Income Barclays Aggregate 15,545,755$       16.9% 17.5% 0.5% 0.4% N/A ‐0.3%
Loomis Sayles Fixed Income Fund Barclays Multiverse 4,414,123$         4.8% 5.0% 1.1% 1.7% 6.4% ‐0.7%
PIMCO Diversified Income Fund Barclays Global Credit 4,394,887$         4.8% 5.0% 0.9% 0.7% 5.5% 2.3%

37.8% 40.0%
Alternatives Westwood Income Opportunities Fund S&P500/BAGG 2,164,892$         2.4% 2.5% 0.8% 1.2% 8.0% 7.5%

Blackrock Multi‐Asset Income Fund MSCI World/BAGG 2,146,716$         2.3% 2.5% 1.0% 1.4% 6.9% 7.3%
UBS Trumbull Property income Fund NCREIF ODCE 4,424,270$         4.8% 5.0% 3.5% 3.2%
Clarion Lion Properties Fund NCREIF ODCE 4,472,855$         4.9% 5.0% N/A 5.9%

14.4% 15.0%
Cash (1,424)$                 0.0% 0.0%

Total Growth Portfolio Index Blend 91,875,475$       1.5% 1.4% 9.0% 7.9%
*Real estate funds are valued on a quarterly basis

Sterling Managed Short Term Portfolio Barclays 1‐5 Govt/Credit 49,708,532$       0.4% 0.4% 0.7% 0.4%

SeacoastMoney Market 30,104,664$       0.0% 0.4%

Total West Orange Investments 171,688,671$    0.9% 5.0%
Investment related expenses as of 3/31/17 were 0.38% (0.33% investment management, 0.03% custody, 0.02% investment consultant



 
 

 

GOVERNANCE COMMITTEE MINUTES 

  

Friday, August 4, 2017 

 

 

The West Orange Healthcare District Governance Committee met on August 4, 2017.  Denise Carter officially 

called the meeting to order at 8:00 AM, after a quorum was convened.  Trustees Present: Committee Chair D. 

Carter, L. Cervenka, M. Griffith, T. Keating, C. Miller, N. Sutton. Staff Present: T. Swanson, L. Buckley.  Staff 

Absent: K. Harker, J. Riesco.   No members of the public or guests were in attendance, therefore, no public 

comment period was necessary. 

 

APPROVAL OF MINUTES OF January 6, 2017 

 

Upon a motion duly made and seconded, the Committee unanimously approved the minutes of the January 6, 

2017 meeting.   

 

APPOINTMENT 2017 

 

T. Swanson shared the current reappointments and four candidates with potential to replace the seat that will 

be vacated by K. Francis. Discussion ensued on the proposed candidate’s skills and the needs of the District. 

Existing re-appointees were also discussed. 

 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously voted to move 

forward with the recommendations to reappoint T. Keating, R. Wilsen and G. Jowers. 

 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously approved four 

candidates (J. Sedloff, J. Zargari, L. Burshan, and E. Rauch) for consideration to fill seat 15, an At-Large seat, 

and bring the recommendations to the Governor.    

 

OPEN FORUM 

 

T. Swanson stated that the next Governance Committee will be at the end of the month, August 31st. 

Discussion will be on slate of officers in the coming year and to get the policy manual ready for the upcoming 

year. 

 

Discussion was held around the meeting in updating the members of the Governance Committee on the topic 

of the District’s new office facilities which was held on August 1st during the Facilities Committee meeting.  

Discussion ensued on maximizing the use of the site and that the current budget would need to be revisited.  

The architect is to propose three scenarios with costs that will be reviewed at Finance Committee meeting in 

August.  

  



 

ADJOURNMENT 

 

The meeting was adjourned at 8:44 AM. 

 

 

 

 

____________________________________ 

                                                                             Denise Carter, Committee Chair 
 
 
 

Next Meeting:  August 31, 2017 
  

 



 
 

 

FACILITIES COMMITTEE MINUTES 

 Tuesday, August 1, 2017 

 

The West Orange Healthcare District Facilities Committee met on August 1, 2017.  T. Keating officially called 

the meeting to order at 8:40 AM, after a quorum was convened.  Trustees Present: Committee Chair T. 

Keating, L. Cervenka, C. Miller, N. Sutton, R. Wilsen.  Staff Present: T. Swanson, L. Buckley. Staff Absent: K. 

Harker  Guests: J. Slavens, R. Acosta.  

 

No members of the public or guests were in attendance, therefore, no public comment period was necessary. 

 

MINUTES APPROVAL (ACTION) 

 
Committee Action: Upon a motion duly made and seconded, the Minutes of the July 19th meeting 

of the Facilities Committee were unanimously approved. 

 

COMMITTEE WORK SESSION  

 

T. Keating turned the meeting over to J. Slavens and R. Acosta from Baker Barrios Architects, Inc. to elaborate 

on the structure of the multi-function layout of the District’s office and to clarify the second level structure. J. 

Slavens stated that the building itself creates a cover to the lower floor. He emphasized that K. Carson would 

like to see the breakup of the face of the new building with an interesting element. Discussions ensued and 

recommendations were made on various building sizes as well as discussion on reducing or maximizing the 

space and determination of benefits with an option of having an out-parcel space.   

 

J. Slavens and R. Acosta will provide three different site scenarios and building size cost estimates by the end 

of the week.    

 

T. Keating recommended that a presentation be presented to the Finance Committee meeting on August 15th.  

 

ADJOURNMENT 

 

The meeting was adjourned at 10:00 AM 

 

         _______________________________ 

      T. Keating, Committee Chairman 
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