
 

 

 
 

Board of Trustees Agenda  

June 27, 2017 4:00 PM 

4th Floor Boardroom 

 

I. Call to Order            N. Sutton 

 

II. Determination of Quorum          N. Sutton 

 

III. Public Comment            N. Sutton 

 

IV. Health Central Hospital/Construction Project Overview      R. Smith 

 

V. Approval of Minutes of May 23, 2017 (Action)                  N. Sutton 

   

VI. Finance Committee Report for June, 2017 (Action)        M. Griffith 

a. Statement of Net Position - May 

b. Statement of Changes in Net Assets - May 

c. Statement of Changes in Net Assets - Year-to-Date 

d. Active Grant Status Report  

e. Healthy West Orange Budget Report - Year-to-Date 

 

VII. Investment Report (Action)          M. Griffith 

Investment Allocation & Performance Report - June 

 

VIII. Community Health Benefits Committee Report - June (Action)     J. Whiddon 

a. Public Good Projects Grant (Action) 

 

IX. Facilities Committee Report (Action)         T. Keating 

 

X. Executive Director Report               T. Swanson 

a. Upcoming Events 

b. Board Retreat 

 

XI. Health Central Hospital/Annual Report          M. Marsh 

 

XII. Open Forum            N. Sutton 

 

XIII. Adjourn                 N. Sutton 

 

 

Next Board Meeting July 25, 2017 



 
 

 
 
 

BOARD OF TRUSTEES’ MINUTES 
Tuesday, May 23, 2017 

 
The West Orange Healthcare District Board of Trustees met on Tuesday, May 23, 2017.  
Chairman N. Sutton officially called the meeting to order at 4:02 PM after a quorum was 
established.  
 
Trustees in Attendance:  N. Sutton, K. Ardaman, D. Carter, L. Cervenka, M. Griffith, T. 
Keating, M. Lee, C. Miller, J. Murphy, R. Talbot, P. Taylor, R. Wilsen, J. Whiddon  
Trustees Absent:  W. Britt, K. Francis Staff Present: L. Buckley,T. Swanson, F.  
Galbraith Staff Absent:  K. Harker, J. Riesco  Guests Present:  M. Mueller, M. Marsh, 
B. Sullivan, J. Breth 
 
Chairman N. Sutton asked for public comment and there was none. N. Sutton indicated 
that a new trustee and District staff member were in the room, introducing and 
welcoming P. Taylor to the Board of Trustees.  T. Swanson introduced L. Buckley, who 
will be assuming the position of staff Executive Assistant upon F. Galbraith’s departure 
in June. 
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the Minutes of the March 
28, 2017 meeting of the Board of Trustees were unanimously approved. 
 
 FINANCE COMMITTEE REPORT FOR APRIL & MAY, 2017 

 
Chair N. Sutton called upon M. Griffith to present the Finance Committee reports.  M. 
Griffith responded that the minutes of the committee’s April & May meetings and the 
financial statements for April 30, 2017 and for the seven months of the fiscal year then 
ended were included in the meeting materials.  He noted that total assets of the District 
were $174.2 million at April 30, 2017.  The Seacoast Bank money market account is at 
$35.6 million and is earning 50 basis points.  The investment portfolio is at $138.1 
million. The primary component in fixed assets is the E. Plant Street land carried at 
$451 thousand.   M. Griffith reported that current liabilities are primarily composed of 
grants payable in the amount of $388.5 thousand to four organizations and is being 
disbursed periodically in accordance with the terms of the grants.  Self-insurance 
reserves are at $526.4 thousand.  Other grant commitments reported as restrictions of 
net assets totaling $84.1 million are primarily construction grants to Orlando Health 
Central.  M. Griffith then called attention to the statements of changes in net assets for 
the month of April and for the seven months then ended, noting that no significant 
deviations from the annual budget are expected at this time.  Investment income was 
very good at $1.4 million for the month and $4.7 million for the year to date. 
 



 
 

M. Griffith directed the Board’s attention to the report titled “Active Grant Status”.  
Awards for active grants total $118.4 million, of which $84.5 million has yet to be 
disbursed.  The grant to Shepherd’s Hope for the 9th Street facility is a challenge grant 
that will be disbursed upon the grantee securing matching gifts. The grant agreement 
with the City of Winter Garden for the Tucker Ranch project was executed in April so 
this grant has been added to the report. The four grants at the bottom of the report are 
not yet booked because agreements have not been executed with the grantees.  
 
A budget report for the Healthy West Orange initiative as of April 30, 2017 was 
presented.  M. Griffith noted that an overall budget of $500,000 for 2016-2017 with 
expenditures to date totaling $152,510. 
 
Board Action:  Upon a motion duly made and seconded, the Finance Committee 
report was unanimously approved. 
 
INVESTMENT REPORT 
 
M. Griffith introduced Jon Breth of AndCo Consulting who assumed the role of 
investment advisor to the District, succeeding Highland Associates in May of 2016. 
 
J. Breth provided a focused step-through of the contents of the investment report for the 
quarter ended March 31.  He noted three major components of a diversified portfolio 
that totaled $172.8 million. These were a money market account at $35.9 million, a 
short-term portfolio of $49.2 million and a growth component of $87.7 million.  The 
holdings in the growth portfolio are subject to the asset allocation policy of the District 
that specifies permissible ranges that include domestic and international equities, fixed 
income, real estate and alternative components.  He referred to page 14 of the report 
that reflects the actual allocations vs. the approved ranges, noting that all allocations 
are well within approved policy ranges.   
 
J. Breth then referred to page 19 of the report that shows the performance of the 
portfolio’s components over varying time periods.  For the quarter, the over-all return 
was 2.17%.  Pages 20-23 track the performance of the 15 firms that manage various 
components of the portfolios and compares their performance to peers and published 
indexes.  Under-performing managers are subject to further review and possible 
termination.  At this time, the performance of all managers is satisfactory. 
 
J. Breth informed the Committee that investment manager fees are monitored closely 
and referred to page 69 for a schedule of current fees.  Total manager fees at March 31 
are 32 basis points, or about $545,000 annually, based upon the portfolio’s market 
value of $172.8 million.   
 
J. Breth then called attention to the Summary Investment Allocation & Performance 
Report for April that is included in the meeting materials.  This is a one page report that 
presents asset allocation and manager/portfolio performance in a condensed format for 
the most current month and the fiscal year to date.  The portfolios continue to perform 
very well of late after a poor start early in the fiscal year.         
 
Board Action:  Upon a motion duly made and seconded, the Investment Report 
was unanimously approved. 



 
 

 
COMMUNITY HEALTH BENEFIT COMMITTEE REPORT 
 
J. Whiddon presented the report of the Community Health Benefit Committee April and 
May meetings.  Healthy West Orange was a sponsor of the Bloom & Grow Society’s 
“Spring Fever in the Garden” event, with good publicity and social media exposure.  
Development of the Westly character representing and promoting healthy lifestyle and 
eating is underway.   
 
In April, J. Smyser, CEO of the Public Good Projects (PGP), a nonprofit organization 
with expertise in public health, health education campaigns, healthcare data and 
analytics presented to the committee.  PGP’s non-profit status, expertise and resources 
such as partnerships with Google, Zignal, Salesforce and Twitter make PGP a unique 
organization offering one of a kind data management and engagement services.  T. 
Swanson was given authorization to engage PGP in a contract for data gathering and 
analytic services, for up to $50,000 to support Healthy West Orange efforts by 
determining a baseline of health measure for the District in accordance with the Robert 
Wood Johnson County Health Score Card Rankings. 
 
Public Good Projects presented to the committee in May an overview of the Robert 
Wood Johnson Foundation County Health Scorecard measures.  The committee 
recommends these as the Healthy West Orange baseline measures. 
 
Discussion was held relative to the desire to use measures to help identify and focus 
opportunities for support of the District.  T. Swanson added that work was underway 
using Robert Wood Johnson’s measures as well as the Hospital Community Needs 
Assessment and county health data to develop and provide recommendations to the 
CHBC in June. 
 
Board Action:  Upon a motion duly made and seconded, the report of the 
Community Health Benefit Committee for April and May, 2017 was unanimously 
approved.  
 
FACILITIES COMMITTEE REPORT 
 
T. Keating provided an update on the committee’s progress.  An RFQ was issued and 
three responses have been submitted.  The committee recommends that all be invited 
to present on June 13.  Weighted criteria has been developed and shared with firms 
presenting.  T. Keating invited all interested Trustees to attend. 
 
J. Murphy recommended the committee be authorized to select and contract with a firm 
in order to accelerate progress. 
 
Board Action:  A motion was duly made, seconded, and unanimously approved, 
to empower the Facilities Committee to select and negotiate with a design firm. 
 
Board Action:  Upon a motion duly made and seconded, the report of the 
Facilities Committee for May, 2017 was unanimously approved.  
 



 
 

Prior to voting, N. Sutton declared conflicts of interest, submitted Form 8B and 
abstained from voting.  
 
MANAGEMENT PERFORMANCE COMMITTEE REPORT 
 
Chair N. Sutton reported that the committee met on May 19 to discuss T. Swanson’s 
annual performance and evaluate salary.  The committee provided a positive review 
with a recommendation for a cost of living increase.  Additionally, the committee 
encouraged T. Swanson to continue focus on three areas:  engagement in the West 
Orange community, advancing metrics and developing staff. 
 
Board Action:  Upon a motion duly made and seconded, the report of the 
Management Performance Committee for May, 2017 was unanimously approved.  
 
EXECUTIVE DIRECTOR REPORT 
 
T. Swanson provided an update on Shepherd’s Hope, noting groundbreaking planned 
for September.  She also reviewed site and building drawings.  T. Swanson indicated 
good progress on securing matching funds.  She also indicated Shepherd’s Hope has 
selected West Orange Healthcare District as the honoree for their Famous Faces Gala 
planned for October 28, 2017.  T. Swanson also reminded the trustees to complete 
Form 1, Statement of Financial Interests by July 1. 
 
OPEN FORUM 
 
M. Marsh, Health Central CEO, provided an update on current facility expansion.  
Groundbreaking for the cancer center will be June 28.  He reported good results from 
new technologies and successful staffing and retention strategies, and renewed quality 
of service goals. 
 
N. Sutton asked for any other open forum discussion, none was proposed. 
 
Adjourned: 5:12 PM 
              
 
              
      __________________________________ 
           N. Sutton, Chairman 



 

 
FINANCE COMMITTEE MINUTES 

TUESDAY, June 20, 2017 
 

The West Orange Healthcare District Finance Committee met on Tuesday, June 20, 2017 in the 
2nd Floor Conference Room of the Health Central Hospital.  Chair Mark Griffith called the 
meeting to order at 8:10 AM after a quorum was determined to be present.  Trustees Present:  
Mark Griffith, John Murphy, Norma Sutton & Rod Talbot.  Trustees Absent: Tim Keating & 
Maryke Lee. Staff Present: Executive Director Tracy Swanson, Chief Financial Officer Ken Harker 
& Grants Administrator Jennifer Riesco. Guests Present:  Brittani Sullivan of Orlando Health 
Central.   
 
M. Griffith noted that since there were no members of the public in attendance, there would be 
no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
Action:  Upon a motion made and seconded, the minutes of the May 16, 2017 meeting were 
unanimously approved. 
 
FINANCIAL REPORTS FOR MAY 
Chair M. Griffith called upon K. Harker to present the financial reports.  K. Harker responded 
that the financial reports are as of May 31, 2017 and for the eight months of the fiscal year then 
ended.  He noted that total assets of the District were $175.2 million at May 31, 2017 and 
$181.5 million a year earlier. The Seacoast Bank money market account is at $35.1 million and 
is earning 50 basis points.   This account is the primary liquidity source to fund the grant 
commitments of the District.  The investment portfolio is at $139.5 million.  Of that amount, 
$49.6 million is in a short-term portfolio and $90.0 million is in the “growth” portfolio.  The 
portfolio’s performance will be discussed in more detail later.  The primary component in fixed 
assets is the E. Plant Street land which was donated to the District by Health Central and is 
carried at $451 thousand.     
 
K. Harker reported that current liabilities are composed of grants payable in the amount of 
$387.4 thousand to four organizations and these are being disbursed periodically over terms of 
one year or less in accordance with the terms of the grants.  Self-insurance reserves are at 
$521.3 thousand.  We are charging the medical malpractice legal fees to that account.  Over the 
past year, those fees were approximately $46 thousand.  At this time, the self-insurance reserve 
appears more than adequate to fund any expected liability resulting from settlements.  
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Other grant commitments reported as restrictions of net assets totaling $83.8 million are 
primarily construction grants to Orlando Health Central.  They are recorded as restrictions on 
net assets because the payouts are conditioned on construction progress.  Also included is the 
$750,000 balance of a grant to Shepherd’s Hope for construction of an office/clinic building on 
9th Street in Winter Garden that is conditioned upon the grantee securing matching 
contributions and a $1.7 million grant to the City of Winter Garden for the Tucker Ranch 
project, the terms of which were finalized upon approval by the City Commission in April.  
 
K. Harker then moved to the statements of changes in net assets for the month of May noting 
that most all expenses are below the monthly budget except for Community Relations, which 
was over budget for the month due to timing by about $4 thousand due to a $5 thousand 
sponsorship for the Bloom & Grow event and Other Purchased Services that is over budget due 
to the use of a temporary employee.   For the eight months ended May 31 no significant 
expense deviations from the annual budget are apparent.  For May, investment income was 
very good at $1.4 million as was the year to date amount of $6.2 million.  Investments will be 
reviewed in more depth later in the meeting.   
 
K. Harker directed the Committee’s attention to the report titled “Active Grant Status.”  Awards 
for active grants total $118.5 million, of which $84.2 million has yet to be disbursed.  
Disbursements on construction grants are made only upon receipt of evidence of construction 
progress.  Disbursements on other grants are made periodically, depending on grant agreement 
terms.  Grants are booked only after execution of grant agreements by the District and the 
grantee.  Therefore, the grant of $1.25 million to Cornerstone Hospice is shown only as a 
footnote on the report pending execution of the grant agreement.  
 
A budget report for the Healthy West Orange project as of May 31 was presented.  K. Harker 
noted that the overall budget is $500 thousand for 2016-2017 and expenditures for the year to 
date against the budget approximate $174.9 thousand.  T. Swanson briefed the Committee on 
the progress being made to brand and activate the Healthy West Orange movement.  
 
Action: Upon a motion made and seconded, the financial reports for May 2017 were 
unanimously approved. 
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INVESTMENT PORTFOLIO PERFORMANCE & ALLOCATION 
 
Chair M. Griffith called upon CFO K. Harker to present a report on the investment portfolio 
allocation and performance.   K. Harker directed the Committee’s attention to the Summary 
Investment Allocation & Performance Report.  He pointed out that the portfolio of $174.7 
million has three segments, a money market account, the short-term portfolio managed by 
Sterling and the growth portfolio that has multiple managers.  In addressing the growth 
portfolio he noted that it includes allocations to domestic and international equities, fixed 
income and alternative investments.  Performance of the growth segment for the month of 
May and for the year to date exceeds the benchmarks overall.  He noted, however, that the 
alternative allocation lags its benchmark for the month but exceeds it for the year to date. 
K. Harker then called attention to the real estate allocation noting that performance for the 
month was shown as zero, apparently because these limited partnerships only report earnings 
and asset values quarterly.  J. Murphy suggested that better reporting might be to report 
trailing 90 day numbers.  K. Harker will address this with J. Breth.   
 
K. Harker called attention to the more detailed Asset Allocation & Performance Report, 
concluding that all managers are performing satisfactorily compared to their assigned 
benchmarks.  Further, all asset allocations are well within ranges approved by the Committee. 
 
 Action: 
Upon a motion made and seconded, the May reports on the performance and allocation of the 
investment portfolio were approved unanimously. 
 
AUDITOR SELECTION PROCESS UPDATE 
 
K. Harker informed the Committee that ten firms had responded to the District’s notice of the 
availability of the RFP and were furnished a copy.  Only three firms responded by the May 19th 
deadline.  The firms are Carr Riggs & Ingram, Moore Stephens Lovelace and 
WithumSmith+Brown.  So, while today’s meeting was to narrow the field to about three 
finalists for oral presentations in July, all three responders will now be asked to attend orals.  
He reminded the Committee that copies of the proposals from the three firms have been 
furnished to each member electronically and that hard copies are available upon request. K. 
Harker also reminded members that the July meeting will be a bit longer because the three 
firms will be given 30 minutes each for orals.   
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BUDGET 2017-2018 FIRST REVIEW 
 
K. Harker reported that staff has been at work on the 2017-2018 budget and cash flow 
projections.  While no approvals are being sought today, the Committee is given a first look at 
the numbers and an opportunity to comment on them before they are finalized. He then 
shared a cash flow & investment forecast that is needed for purposes of estimating investment 
earnings for the budget and covers the ten quarters from June 2017 through September 2019.  
Most notable is that over this 2 ½ year period the District’s assets are expected to be reduced 
from $172.7 million to $82.1 million, primarily resulting from grant activity.  And, sometime 
during the 1st quarter of fiscal 2019, the Sterling short-term portfolio is expected to be 
exhausted. Later that fiscal year, the growth/long term portfolio will also likely be reduced to 
fund grants and other health initiatives.   
 
K. Harker called attention to the budget drafts for the District, including the Healthy West 
Orange movement for 2017-2018.  The budget drafts are accompanied by notes and 
assumptions as to the basis for the numbers.  J. Murphy observed that certain expenditures 
related to planning for the E. Plant Street building may have been included in the operating 
budget but should be considered as capital in nature.  K. Harker agreed and will follow up on J. 
Murphy’s observation.   T. Swanson provided comments on the Healthy West Orange Initiative 
for fiscal 2018 and beyond with alternatives for fulfilling its intended mission. 
 
K. Harker stated that next steps will be to present the staff’s final budget recommendation to 
the Finance Committee at the July 18th meeting.  The intent would then be for the Finance 
Committee to recommend adoption by the Board of Trustees at the July 25th meeting.   
 
OPEN FORUM   
 
Chair M. Griffith asked if there was other business to come before the Committee.  There was 
none. 
                                             
ADJOURN 
There being no further business to come before the Committee, M. Griffith adjourned the 
meeting at 8:55 am. 
 
 
       _______________________________  
                                         Mark Griffith, Chair 

























  
 
 

COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES 

Thursday, June 8, 2017 

 

The West Orange Healthcare District /Community Health Benefit Committee (CHB) met on 

Thursday, June 8, 2017.  Jaclyn Whiddon, Committee Chair, officially called the meeting to order 

at 4:00 PM after a quorum was present with the following:  Trustees Present:   K. Ardaman, D. 

Carter, L. Cervenka, M. Griffith, T. Keating, C. Miller, J. Murphy, N. Sutton, J. Whiddon, R. Wilsen,   

Trustees Absent:   W. Britt, M. Lee,  Staff Present:  T. Swanson, J. Riesco, F. Galbraith, L. Buckley  

Guests Present:  L. Fox Ackerman, B. Sullivan, M. Millay, B. Vanderley, Guests via Webshare: J. 

Smyser  

 
As no members of the public were in attendance, invitation for public comment was not 
necessary.  
 

APPROVAL OF MINUTES (ACTION) 
Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the Minutes of Thursday, May 11, 2017. 

 

HORIZONS WEST REGIONAL PARK UPDATE          
B. Vanderley presented the Committee with an update regarding the Horizons West Regional 

Park. Orange County Mayor Teresa Jacobs has proposed development of the 220 acres take place 

in phases with the initial phase consisting of 60 acres of waterfront property inclusive of healthy 

living options and offering access to local schools for water sport activities. Orange County has 

$14 million available to fund this project if matching funding can be secured. They are seeking a 

public/private partnership to maximize the development, amenities and operations of the 

project. B. Vanderley explained there are several ways to identify partners for the public/private 

partnership. B. Vanderley presented the District with the opportunity to consider an inter-local 

agreement with the Orange County Board of County Commissioners, as a qualifying municipal 

government agency. B. Vanderley expressed the District is an ideal fit for an inter-local 

agreement based on its mission, boundaries and interest in fostering health and wellness in the 

community. 

Through this agreement an independent 501(c) (3) not-for-profit organization with its own 

governing board of directors would be created to plan, build and operate the park going forward. 

The District, county and various community stakeholders will have the opportunity to hold seats 

on the board contributing to the development of the project based on community needs.  M. 

Millay stated such partnerships have proven to be effective in the development of similar parks 



  
 
 

projects across the country. Discussion ensued regarding the unique opportunity for the District 

to serve as an accelerator to bring such an invaluable asset for the west orange community and 

county to fruition. The Committee instructed T. Swanson to engage in supporting the West 

Orange Regional Park project by consulting with legal counsel regarding participation in an inter-

local agency agreement with the Orange County Board of County Commissioners, and 

understanding the logistics of creating a new 501(c) (3) for development and administration of 

the Regional Park.   

 

RWJ & CHNA AREAS OF FOCUS       
T. Swanson reviewed the Robert Wood Johnson Foundation (RWJF) County Health Rankings with 

the committee. T. Swanson discussed the health outcomes and quality of life measurements and 

their respective rankings within the RWJF county score cards, Community Health Needs 

Assessment (CHNA) and Community Health Improvement Plan (CHIP). T. Swanson stated that a 

comparative, analysis of the three health ranking assessments highlights several common 

identified areas of improvement: smoking among adults, substance abuse, specifically opioids 

and low birthweight for Orange County.  T. Swanson suggested District priorities and framework 

in areas identified by these reports should be based on potential for impact and improvement. T. 

Swanson recommended the District needs to align areas of focus with the enabling legislation 

and leverage existing community efforts to maximize impact and increase cost effectiveness  

 

THE PUBLIC GOOD PROJECTS          
T. Swanson introduced J. Smyser of The Public Good Projects, present via teleconference call.   
The Public Good Projects a digital public health agency offers subject matter expertise in health 
data and analytics, development of health communication campaigns, behavioral change 
strategies and resources and support from the CDC, FDA, Google, Zignal, Sales Force and Twitter. 
J. Smyser presented data identifying low birthweight, smoking, alcohol and substance abuse, 
specifically opioids as primary recommended areas of improvement per the RWJF county 
scorecard rankings. J. Smyers stated the PGP model consists of observation, data collection, 
development of key communication strategies and leveraging of existing community resources. J. 
Smyer presented a 15 month program requiring a $750,000, budget. Discussion ensued regarding 
identified areas of impact, alignment with District mission and enabling act and future community 
partnerships.  T. Swanson recommended engagement of Public Good Projects, continued 
development of community partnerships and ongoing utilization of the CHIP and CHNA. She also 
suggested in parallel seeking partnerships with organizations that work within the other 
identified areas of improvement such as violence and high school graduation rates to best 
address West Orange Healthcare District rankings. 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously voted 

to move forward with recommendations to the Board of Trustees to engage with Public Good 

Projects and fund $750,000 to develop a health communication campaign addressing low 



  
 
 

birthweight, smoking, alcohol and substance abuse, specifically opioids, the recommended areas 

of improvement per the RWJF county scorecard rankings.  

 

OPEN FORUM  
 J. Whiddon invited comments for open forum, T. Swanson mentioned that the Healthy West 

Orange website will launch June 21 and the Groundbreaking for the Cancer Center will take place 

on June 28 at 9:30 AM.  

   

Adjourn 5:43 PM           

    

 

      ______________________________   

                  Jaclyn Whiddon, Committee Chair 



 
 

 

FACILITIES COMMITTEE MINUTES 

 Tuesday, June 13, 2017 

 

The West Orange Healthcare District Facilities Committee met on June13, 2017.  T. Keating officially called the 

meeting to order at 8:30 AM, after a quorum was convened.  Trustees Present: Committee Chair T. Keating, 

L. Cervenka, C. Miller, R. Wilsen Trustees Absent:  N. Sutton.  Staff Present: T. Swanson, K. Harker,  

L. Buckley.  Guests: G. Haggard of Gray Robinson.  

 

No members of the public or guests were in attendance, therefore, no public comment period was necessary. 

 

MINUTES APPROVAL (ACTION) 

 
Committee Action: Upon a motion duly made and seconded, the Minutes of the May 17th meeting 

of the Facilities Committee were unanimously approved. 

 

COMMITTEE WORK SESSION  

 

T. Swanson provided each member of the committee with the schedule of presentations planned for the 

morning along with a scoring sheet to be used in the review process.  A copy of the RFQ was also provided for 

all present in the meeting.  The three firms asked to present were scheduled at 9:00 AM, 10:00 AM and 11:00 

AM and provided direction to provide a 20 minute presentation and be prepared for Q&A for another 10-15 

minutes.   

 

The three firms all presented and fielded questions within the provided timeframe.   After the final presentation, 

the Trustees held discussions and then each Trustee and Staff Member ranked the firms.  Upon tabulation of 

the weighted scores, the firm that will be asked to move forward for contracting is Baker Barrios Architects, Inc. 

T. Swanson was asked to make phone calls to notify Baker Barrios of selection and establish a date for the 

programming session with the committee and Trustees. T. Swanson will request a scope and fee proposal 

from Baker Barrios and begin contract negotiations with the assistance of counsel.   T. Swanson will also notify 

the other firms of the committee’s decision and thank them for their participation in the RFQ process.  

 

ADJOURNMENT 

 

The meeting was adjourned at 12:22 PM 

 

         _______________________________ 

      T. Keating, Committee Chairman 



Orlando Health-Health Central Hospital
Annual Report FY2016

May 23, 2017



Awards & Recognitions

 Health Central Hospital received full accreditation from 

The Joint Commission 

 Health Central Hospital remains the only Joint 

Commission Accredited stroke receiving hospital in 

Central Florida

 Health Central Hospital received accreditation as a Joint 

Replacement Center of Excellence for Total Hip and 

Knee Replacement by The Joint Commission



Awards & Recognitions

Society of Cardiovascular

Patient Care – Heart Failure

Society of Cardiovascular 

Patient Care – Chest Pain



Awards & Recognitions

Health Central Hospital’s Cardiovascular Services was 

recognized by Proclamation by:

 Rusty Johnson, Mayor, City of Ocoee 

 Teresa Jacobs, Mayor, Orange County

 Rick Scott, Governor, State of Florida



Awards & Recognitions

The National Silver Beacon Award for Excellence in Critical 

Care was awarded to departments ICC and CCU 

The Beacon Award for Excellence recognizes our team 

members whose consistent and systematic approach to 

evidence-based care optimizes patient outcomes.



Awards & Recognitions

 The Laboratory Department received accreditation from 

the College of American Pathologists.

 The following departments have achieved Top 10% in 

the nation for Patient Satisfaction:

- AMU - MSU

- CCU - Environmental Services

- OB - Laboratory

- OSU - Radiology

- TMU



Awards & Recognitions
Zero Awards:  Five Health Central Departments were 

presented with the Corporate Zero Award for having 

achieved 3 out of 4  categories  without an event for greater 

than 365 days



Hospital Expansion

The Emergency Department expansion and the additional 

40 private rooms, made possible by the generosity of the 

grant funding received from the West Orange Healthcare 

District, is complete. 

 The Emergency Department now boasts 60 treatment 

rooms including a newly revamped Fast Track area 

for less acute illnesses or injuries.

 The additional patient rooms in the new tower made it 

possible to achieve a 100% private room environment 

for Health Central Hospital and its patients. 



Physician Recruitment

Several new physicians have set up practice in our Medical 

Office Building:

 Dr. Henry - OB/GYN

 Dr. Claudeanos - Vascular Surgery 

 Dr. Lahham - Neurology

 Dr. Sioufi - Neurology

 Dr. Miller - Urologist

 Dr. Sea - Urologist



Corporate Partnership

Health Central Hospital continues to partner with the Roper 

YMCA providing educational programs to the community

focused on Health and Wellness for the residents of West 

Orange. Health Central Hospital also provides the following 

services in the Orlando Health suite:

• Outpatient Diabetes Education

• Nutritional education and counseling



New Initiatives

 Worked with Orthopedic Co management on case cost and 

implant spend. The research, data and conversations resulted 

in a reduction of spend = $500k  and better standardization of 

products

 Approximately $6.5M Spend with OH CSC (Distribution 

center)

 Represented OH organization as an Advisory board member 

for Opti-Frieght Logistics

 Annual Supply Chain savings through Value analysis and HPA 

contract compliance = $400k



Hospital Renovations

 Cardiac Stress Lab remodel/expansion

 Cardiac Rehab remodel/expansion

 $800,000 spent for new patient monitors w/expanded 

computer assisted surveillance for telemetry patients

 Full replacement of both nuclear medicine cameras –

dramatically improved images allow for definitive 

diagnosis of many issues

 Installed 3-D Microscope for spine cases



Technology Upgrades

 1st Orlando Health Hospital to use Mako orthopaedic

navigation/robotic-arm assisted surgery to improve hip 

replacement accuracy & allow a new, precise and 

minimally invasive procedure – partial knee 

replacements

 Initiated construction of Pneumatic tube system to link 

lab and pharmacy with ED and each nursing floor



Capital Budget

 $-

 $50,000,000

 $100,000,000

 $150,000,000

 $200,000,000
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Health Central Grant Funded



Community Activities

 Mall Walkers Program @ West Oaks Mall

 279 enrolled

 Age range; 28-97 years

 Average age; 64 years

 95 individuals (51%) achieved a milestone in 2016

 130 total milestones achieved in 2016; equating to:

 49,858 total laps

 37,350 total miles



Community Activities

 Lab Screenings in conjunction with Healthy West Orange 

events

 137 screened - West Oaks Mall Health Fair

 31 screened - Windermere Rotary Spring Fest

 75 screened - Health and Wellness Expo at West 

Orange High School

 143 screened - Health and Harvest Festival



Healthy Leaders Program

 11/16: Executed Grant Agreement for funding to support 

Healthy West Orange Healthy Leaders Program

 6-month health improvement pilot project aiming to 

identify 200 community leaders

 Goal: to empower individuals to improve their 

personal health; thereby, improving the overall health 

of the community

 Provide health education, screenings and evaluation
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