


 
 

 
 
 

BOARD OF TRUSTEES’ MINUTES 
Tuesday, September 27, 2016 

 
 

The West Orange Healthcare District Board of Trustees met on Tuesday, September 
27, 2016.  Chairman T. Keating officially called the meeting to order at 4:02 PM after a 
quorum was established. Trustees in Attendance: K. Ardaman, W. Britt, D. Carter, L. 
Cervenka, M. Griffith, G. Jowers, T. Keating, M. Lee, J. Murphy, N. Sutton, R. Talbot, J. 
Whiddon, R. Wilsen Trustees Absent: K. Francis, C. Miller, Staff Present: T. 
Swanson, K. Harker, J. Riesco, F. Galbraith  Guests Present:  M. Marsh, M. Mueller, 
B. Sullivan 
 
Chairman T. Keating asked for public comment and there was none.  
 
APPROVAL OF MINUTES OF AUGUST 2016 
Board Action: Upon a motion duly made and seconded, the Minutes of the August 
23, 2016 meeting of the Board of Trustees were unanimously approved. 
  
FINANCE COMMITTEE REPORT FOR SEPTEMBER 2016 
Chair T. Keating called upon M. Griffith to present the report of the Finance Committee. 
M. Griffith reported that the Committee had met on September 20th and the minutes of 
that meeting and the financial reports presented are included with the materials 
provided to the Board for this meeting. He reported total assets of the District were 
$177.9 million as of August 31, 2016. Included were $79.1 million in money market 
accounts, $23.9 million in the long term investment portfolio and $74.4 million in the 
intermediate term portfolio. Net assets restricted for awarded grants were $88.7 million 
and unrestricted net assets totaled $88.3 million. For the month of August, investment 
income was not very good at $123.6 thousand and the bottom line for the month was a 
negative $2.5 million. For the fiscal year to date, expenditures exceeded revenues by 
$7.0 million. M. Griffith reported that while most expenditures were under budget, legal 
fees are about $62,000 over budget due to extra work related to the early payment of 
the Orlando Health note.   

M. Griffith then called attention to the investment performance report for August.  
Overall performance for the month was .26% composed of the intermediate term 
portfolio return of .15% and the long term component of .62%. For the fiscal year to 
date, overall returns were 5.19%.   

Board Action: Upon a motion duly made and seconded, the financial reports for 
August, 2016 were unanimously approved. 

PORTFOLIO INVESTMENT PLAN 
M. Griffith reported in response to Finance Committee and Board requests that staff 
and Bogdahn review the current allocation of funds among and between the money 
market account and the intermediate and long term investment portfolios and bring 
forth recommendations.  Such review was requested because based upon past 



 
 
performance, the potential for better investment returns is from the long term portfolio.  
M. Griffith reported that staff and Bogdahn have met and recommend that an 
additional $60 million be invested in the long term portfolio, to be funded by $35 
million from the money market account and $25 million from the intermediate term 
investment allocation. He pointed out that the resulting investment plan is shown in a 
report included in the meeting materials and is recommended for approval by the 
Board.  Discussion followed. 

Board Action:  Upon a motion duly made and seconded, the plan to increase the 
allocation of funds to the long term portfolio by $60 million was unanimously 
approved.  

REVISED INVESTMENT POLICY STATEMENT 
M. Griffith informed the Board that following last month’s presentation of an updated 
investment policy, the statement has been revisited.  He noted that while the policies 
and practices set forth in that document were sound, there are redundancies, 
misplaced sections and outdated provisions.  He further commented that while most of 
the revisions are simple edits, several sections are proposed for deletion.  The 
deletions are set forth in a document provided with the meeting materials, as is a draft 
of the revised investment policy statement (IPS). The Finance Committee 
recommends Board approval of the revised IPS.  

Board Action: Upon a motion duly made and seconded, the revised Investment 
Policy Statement was unanimously approved.  

BANK RESOLUTIONS FOR NEW OFFICERS 
K. Harker informed the Board that it was time to authorize new officers to sign checks 
and approve investment transactions on behalf of the District for accounts with 
Seacoast National Bank and US Bank for the new fiscal year.  Those authorized will 
be Norma Sutton (Board Chair), Tracy Swanson (Executive Director), Mark Griffith 
(Treasurer) and Rodney Talbot (Secretary).  While financial institutions will not require 
dual signatures, District policy requires that two of those authorized sign all checks.  

Board Action:   Upon a motion duly made and seconded, those officers named 
above are authorized to sign checks and approve investment transactions on 
behalf of the District. 

T. Swanson thanked the Finance Committee for their efforts during the past year, which 
had been extensive with new investment advisors fully vetted and selected with an 
extensive RFP process.   

COMMUNITY HEALTH BENEFITS COMMITTEE REPORT 
D Carter reported regarding the meeting of the committee on September 8th, at which 
time the launch of the District’s new Healthy West Orange movement, web page and 
media support were discussed.  The upcoming Health and Harvest Festival on 
October 29th will feature a health and wellness expo with free screenings, locally 
sourced vendors and food for a ticketed farm-to-table dinner, and a charitable family 
bike ride.  
 
D. Carter added that recommendations had been approved by the Community Health 
Benefits Committee to award grants to the following applicants: Attain, Quest, Second 
Harvest Food Bank, Orlando Health Foundation, Muscular Dystrophy Association and 



 
 
the Winter Garden Rotary Club. The total combined funding amount recommended for 
award was $686,212, which is below the FY 16 budgeted $750,000. Details follow in 
the minutes. T. Swanson provided updates on active grants for Shepherd’s Hope and 
Tucker Ranch.  Shepherd’s Hope grant for $1M contingent on matching funds was 
signed and work to select a design/build firm on the part of Shepherd’s Hope was 
underway.   Tucker Ranch draft contract is under review and discussion with The City 
of Winter Garden.  
.    
Board Action:  Upon a motion duly made and seconded, the report of the 
Community Health Benefits Committee was unanimously approved.  

INITIATIVE GRANT RECOMMENDATIONS 
T. Swanson recognized J. Riesco for her work with coordinating grant applications, 
responding to applicants, and presenting grant applications for award consideration.   
 
J. Riesco presented eight applications recommended for initiative grants, and 
described the proposed grantees to the Board, including:  Attain ($250,000), Quest, 
Inc. ($113,900), Muscular Dystrophy Association ($10,000), Second Harvest Food 
Bank ($200,000), Winter Garden Rotary Club ($25,000)  Discussion was held around 
two additional applications that were recommended for denial. Those grant requests 
were from Cornerstone Hospice ($250,000 and Matthew’s Hope Ministries ($58,180).   
T. Swanson agreed she would be in dialog with the denied agencies to determine 
future better fit opportunities for grants.    
 
Board Action:  Upon a motion duly made and seconded, the recommended six 
initiative grants proposed for funding to the Board and two initiative grants 
proposed for denial of funding at this time were unanimously approved. 
 
 
EXECUTIVE DIRECTOR REPORT 
 
T. Swanson shared a recap of media exposure as a result of the Healthy West Orange 
Breakfast: 

 Observer papers for the week will have a wrapper highlighting the Healthy 
West Orange movement. 

 Thumb drives were distributed to the HWO Breakfast Participants 
including the Brand Launch Video, the Brand Marks, and a HWO Fact 
Sheet 

 A request was made of the Board to post the HWO video and push out via 
Twitter/social media to assist in building awareness 

 Trustees are encouraged to refer to the newly positioned 
HealthyWestOrange.org website 

 
T. Swanson reminded the Trustees of the upcoming retreat set for 10/25 and 10/26. 
 
OPEN FORUM 
T. Keating thanked the West Orange Healthcare District staff for the Healthy West 
Orange Brand Community Launch and breakfast and recognized the potential impact of 
the mission of health and wellness to the community and inviting community leaders to 
join as ambassadors.  T. Swanson acknowledged the role of IDEAS in packaging the 
message to the community and assisting with presentation. 



 
 
 
T. Swanson recognized T. Keating’s last meeting as Committee Chairman, and thanked 
him for his years of leading the Board through much change. 
 
M. Murphy reported a certificate of need has been filed for a hospital to be built for the 
new Horizon West area, with 143 additional beds.  Great success is reported from the 
WOHD-supported new Emergency Room and bed tower, with improved services, wait 
times, and patient care. 
 
T. Swanson also reminded the Board of the upcoming Health and Harvest Festival and 
dinner on October 29, and to look for the recently sent email regarding updates through 
BoardEffect.  
 
 
Adjourn: 5:05 PM 
             
             
      __________________________________ 
            T. Keating, Chairman 
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