
 

 

 
 

Board of Trustees Agenda  

October 11, 2017 4:00 PM 

4th Floor Boardroom 

 

 

I. Call to Order            N. Sutton 

 

II. Determination of Quorum           N. Sutton 

 

III. Public Comment         N. Sutton 

 

IV. Approval of Minutes of September 26, 2017 (Action)                N. Sutton 

   

V. Executive Committee Report          N. Sutton 

a. ACHA Opportunity 

 

VI. Bank Signature Resolution (Action)      K. Harker 

 

VII. Community Health Benefits Committee Follow up (Action)   J. Whiddon 

 

VIII. MPC Report (Action)        N. Sutton 

 

IX. Executive Director Report            T. Swanson 

a. Upcoming Events 

i. Health & Harvest Festival – October 14th  

ii. Cocktails for a Cause – October 26th  

iii. Shepherd’s Hope (Famous Faces) – October 28th  

iv. Cornerstone Announcement – November 9th  

v. Holiday Party – December 13th  

 

X. Open Forum            N. Sutton 

 

XI. Adjourn                 N. Sutton 

 

 

 

 

 

 

Next Board Meeting November 28, 2017 



 
 

 
 
 

BOARD OF TRUSTEES’ MINUTES 
Tuesday, September 26, 2017 

 
The West Orange Healthcare District Board of Trustees met on Tuesday, September 
26, 2017.  Chairman N. Sutton officially called the meeting to order at 4:23 PM after a 
quorum was established.  
 
Trustees in Attendance:  N. Sutton, K. Ardaman, D. Carter, L. Cervenka, M. Griffith, T. 
Keating, M. Lee, C. Miller, R. Talbot, P. Taylor, J. Whiddon, R. Wilsen Trustees 
Absent:  W. Britt, K. Francis, G. Jowers, J. Murphy  Staff Present: L. Buckley, K. 
Harker, J. Riesco, T. Swanson   Guests Present:  M. Marsh, M. Mueller, B. Sullivan 
 
Chairman N. Sutton asked for public comment and there was none.  
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the minutes of the 
August 22, 2017 meeting of the Board of Trustees were unanimously approved. 
 
FINANCE COMMITTEE REPORT  

 
Chair N. Sutton called upon M. Griffith to present the September 19, 2017 Finance 
Committee meeting report.  He responded that the minutes of the Committee’s meeting, 
and the financial statements for August 31, 2017 and for the eleven months of the fiscal 
year then ended, are included in the meeting materials.  Total assets at August 31, 
2017 were $172.5 million and $177.9 million a year earlier. There are four unconditional 
grants payable totaling $325 thousand, plus $79.2 million of grants conditioned on 
future construction.    
 
Self-insurance reserves are at $312.8 thousand following settlement of a claim earlier 
this year for $200 thousand.  M. Griffith then called attention to the statements of 
changes in net assets for the month of August and for the eleven months then ended. 
Investment income was good for the month, and the year to date at $467 thousand and 
$8.7 million, respectively.  Most all expense line items are under budget for the month, 
and the year to date, except for Other Purchased Services.  That item is over budget 
due to the use of temporary staffing for the executive assistant position. 
 
M. Griffith directed the Board’s attention to the report titled “Active Grant Status”.  
Awards for active grants this fiscal year total $119.3 million of which $80.2 million has 
yet to be disbursed.  
 



 
 

A budget report for the Healthy West Orange initiative as of July 31, 2017 was 
presented.  M. Griffith noted that an overall budget of $500 thousand for 2016-2017 with 
expenditures to date totaling $247.1 thousand for the year to date.   
 
M. Griffith concluded by informing the Board that the Committee had met with the 
independent auditors to review the audit plan for 2016-2017.  
 
Board Action:  Upon a motion duly made and seconded, the Finance Committee 
report for its September 19, 2017 meeting was unanimously approved. 
 
INVESTMENT REPORT 
 
M. Griffith presented the investment report for August. He directed the Board’s attention 
to the Summary Investment Allocation & Performance Report.  He pointed out that the 
portfolio value was $171.9 million at August 31st composed of the money market 
account at $29.9 million, the short-term portfolio of $49.9 million and the long-term 
segment of $92.1 million.  Total returns for the month were .27% and for the year to 
date 5.26%. 
M. Griffith concluded that all managers are performing satisfactorily compared to their 
assigned benchmarks.  Further, all asset allocations are well within ranges approved by 
the Finance Committee and the Board.   

 
Board Action:  Upon a motion duly made and seconded, the Investment Report 
for August 2017 was unanimously approved. 
 
GOVERNANCE COMMITTEE REPORT 
 
N. Sutton called upon D. Carter to present the Governance Committee Report from their 
September 1, 2017 meeting.  D. Carter discussed the proposed recommendation for the 
2017-2018 slate of officers as follows: Norma Sutton, Chair, Mark Griffith, Vice 
Chairman, Rod Talbot, Treasurer, Leslie Cervenka, Secretary.  
 
Board Action: Upon a motion duly made and seconded, the proposed slate of 
officers was unanimously approved. 
 
D. Carter also shared that the committee had discussed the reappointments status with 
T. Swanson who indicated existing incumbents had submitted and two candidates had 
submitted for the open seat.  She also informed the board that an additional candidate 
had been accepted by and requested from the Ocoee Women’s Club for consideration, 
as an alternative, for the seat held by Rosemary Wilsen. The committee recommended 
approval of that candidate.  
 
Board Action: Upon a motion duly made and seconded, the candidate request for 
submission to the Governor, for the current seat held by Rosemary Wilsen, as 
requested by the Ocoee Women’s Club, was unanimously approved. 
 
Board Action: Upon a motion duly made and seconded, the report of the 
Governance Committee for September 1, 2017 was unanimously approved. 
 
 



 
 

COMMUNITY HEALTH BENEFIT COMMITTEE REPORT 
 
N. Sutton called upon J. Whiddon to present the report of the Community Health 
Benefits Committee from their meeting on September 26, 2017. J. Whiddon shared the 
recommended funding amount for the 2017 four initiatives and three simplified grants as 
follows: Boys & Girls Club of Central Florida ($250,000), Community Health Centers 
($250,000), UCF Foundation ($62,000), Shepherd’s Hope ($172,500), Lift Disability 
($25,000), Muscular Dystrophy Association ($10,000), and Oakland Nature Preserve 
($10,000). The one application was recommended for denial, Orlando Sports 
Foundation ($250,000).  
 
Board Action:  Upon a motion duly made and seconded, the recommended four 
initiatives (with contingencies as outlined by the committee), three simplified 
grants proposed for funding, and one initiative grant proposed for denial of 
funding at this time were unanimously approved.  
 
Board Action:  Upon a motion duly made and seconded, the report of the 
Community Health Benefit Committee for September 26, 2017 was unanimously 
approved.  
 
EXECUTIVE DIRECTOR REPORT 
 
T. Swanson thanked those who attended the Skilled Nursing groundbreaking.  She 
updated the Trustees of the Healthy Selfie drawing, which was on Monday, September 
25th.  
T. Swanson also mentioned that Public Good Projects were in town last week and 
mentioned the campaign had kicked off. 
T. Swanson thanked J. Riesco and the team for their hard work during the hurricane in 
light of the Grant Round review preparations.  
T. Swanson reminded the Trustees of the upcoming events: The Board Retreat, 
October 10th & the 11th, the Health and Harvest Festival, October 14th, and Shepherd’s 
Hope (Famous Faces), October 28th.  
 
OPEN FORUM 
 
T. Swanson thanked M. Marsh and Rick for the recognition sign posted at the Skilled 
Nursing and Cancer Center construction sites.  
 
M. Marsh, Health Central CEO, updated the Trustees on the three projects that are 
underway, and thanked the District for their funding and support. He also mentioned 
how well things are going with Horizon West.   
 
 
Adjourned: 5:05 PM 
       
 
        
      __________________________________ 
           N. Sutton, Chairman 
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LIP Letter of Agreement 
 
 

THIS LETTER OF AGREEMENT (LOA) is made and entered into in duplicate on the 28th day of 
September 2017, by and between West Orange Healthcare District (the “District”) on behalf of 
Health Central, and the State of Florida, Agency for Health Care Administration (the 
“Agency”), for good and valuable consideration, the receipt and sufficiency of which is 
acknowledged. 
 

DEFINITIONS 
 
“Charity care” or “uncompensated charity care” means that portion of hospital charges reported 
to the Agency for which there is no compensation, other than restricted or unrestricted revenues 
provided to a hospital by local governments or tax districts regardless of the method of payment, 
for care provided to a patient whose family income for the twelve (12) months preceding the 
determination is less than or equal to two-hundred (200) percent of the federal poverty level, 
unless the amount of hospital charges due from the patient exceeds twenty-five (25) percent of 
the annual family income.  However, in no case shall the hospital charges for a patient whose 
family income exceeds four times the federal poverty level for a family of four be considered 
charity. 
 
“Intergovernmental Transfers (IGTs)” means transfers of funds from a non-Medicaid 
governmental entity (e.g., counties, hospital taxing districts, providers operated by state or local 
government) to the Medicaid agency. 
 
“Low Income Pool (LIP)” means providing government support for safety-net providers for the 
costs of uncompensated charity care for low-income individuals who are uninsured.  
Uncompensated care includes charity care for the uninsured but does not include 
uncompensated care for insured individuals, “bad debt,” or Medicaid and CHIP shortfall. 
 
“Medicaid” means the medical assistance program authorized by Title XIX of the Social Security 
Act, 42 US.C. §§ 1396 et seq., and regulations thereunder, as administered in Florida by the 
Agency. 
 
A. GENERAL PROVISIONS 
 

1. Per Senate Bill 2500, the General Appropriations Act of State Fiscal Year 2017-2018, 
passed by the 2017 Florida Legislature, the District and the Agency agree that the 
District will remit IGT funds to the Agency in an amount not to exceed the total of 
$5,000,000. 
 

a. The District and the Agency have agreed that these IGT funds will only be used 
to increase the provision of health services for the charity care of the District and 
the State of Florida at large. 
 

b. The increased provision of charity care health services will be accomplished 
through the following Medicaid programs: 

 
i. LIP payments to hospitals, federally qualified health centers, Medical 

School Physician Practices, and rural health centers pursuant to the 
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approved Centers for Medicare & Medicaid Services Special Terms and 
Conditions. 

 
2. The District will return the signed LOA to the Agency no later than October 1, 2017. 

 
3. The District will pay IGT funds to the Agency in an amount not to exceed the total of 

$5,000,000. The District will transfer payments to the Agency in the following manner: 
 

a. Per Senate Bill 2514, annual payments for the months of July 2017 through June 
2018 are due to the Agency no later than October 31, 2017 unless an alternative 
plan is specifically approved by the agency. 
 

b. The Agency will bill the District when payment is due. 
 

4. The District and the Agency agree that the Agency will maintain necessary records and 
supporting documentation applicable to health services covered by this LOA.   

 
a. Audits and Records 

 
i. The District agrees to maintain books, records, and documents 

(including electronic storage media) pertinent to performance under 
this L O A  in accordance with generally accepted accounting 
procedures and practices, which sufficiently and properly reflect all 
revenues and expenditures of funds provided. 
 

ii. The District agrees to assure that these records shall be subject at all 
reasonable times to inspection, review, or audit by state personnel 
and other personnel duly authorized by the Agency, as well as by 
federal personnel. 
 

iii. The District agrees to comply with public record laws as outlined in 
section 119.0701, Florida Statutes. 

 
b. Retention of Records 

 
i. The District agrees to retain all financial records, supporting documents, 

statistical records, and any other documents (including electronic 
storage media) pertinent to performance under this LOA for a period of 
six (6) years after termination of this LOA, or if an audit has been 
initiated and audit findings have not been resolved at the end of six 
(6) years, the records shall be retained until resolution of the audit 
findings. 
 

ii. Persons duly authorized by the Agency and federal auditors shall have 
full access to and the right to examine any of said records and 
documents. 
 

iii. The rights of access in this section must not be limited to the 
required retention period but shall last as long as the records are 
retained. 
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c. Monitoring 
 

i. The District agrees to permit persons duly authorized by the Agency to 
inspect any records, papers, and documents of the District which are 
relevant to this LOA. 

 
d. Assignment and Subcontracts 

 
i. The District agrees to neither assign the responsibility of this LOA to 

another party nor subcontract for any of the work contemplated under 
this LOA without prior written approval of the Agency.  No such 
approval by the Agency of any assignment or subcontract shall be 
deemed in any event or in any manner to provide for the incurrence of 
any obligation of the Agency in addition to the total dollar amount 
agreed upon in this LOA.  All such assignments or subcontracts shall 
be subject to the conditions of this LOA and to any conditions of 
approval that the Agency shall deem necessary. 

 
5. The District and the Agency agree that any modifications to this LOA shall be in the 

same form, namely the exchange of signed copies of a revised LOA. 
 

6. The District confirms that there are no pre-arranged agreements (contractual or 
otherwise) between the respective counties, taxing districts, and/or the providers to re-
direct any portion of these aforementioned charity care supplemental payments in order 
to satisfy non-Medicaid, non-uninsured, and non-underinsured activities. 

 
7. The District agrees the following provision shall be included in any agreements between 

the District and local providers where IGT funding is provided pursuant to this LOA:  
“Funding provided in this Agreement shall be prioritized so that designated IGT funding 
shall first be used to fund the Medicaid program (including LIP or DSH) and used 
secondarily for other purposes.” 

 
8. This LOA covers the period of July 1, 2017 through June 30, 2018 and shall be 

terminated June 30, 2018. 
 

9. This LOA may only be amended upon written agreement signed by both parties. 
 

10. This LOA may be executed in multiple counterparts, each of which shall constitute an 
original, and each of which shall be fully binding on any party signing at least one 
counterpart. 
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LIP Local Intergovernmental Transfers (IGTs) 
Program / Amount State Fiscal Year 2017-2018 

LIP Program $5,000,000 
  
Total Funding $5,000,000 

 
 

WITNESSETH: 
 

IN WITNESS WHEREOF, the parties have caused this page Letter of Agreement to be 
executed by their undersigned officials as duly authorized.  
 
WEST ORANGE HEALTHCARE DISTRICT STATE OF FLORIDA, AGENCY FOR 

HEALTH CARE ADMINISTRATION 
    

SIGNED 
BY: 

 SIGNED 
BY: 

 

    
NAME:  NAME:  

    
TITLE:  TITLE:  

    
DATE:  DATE:  

 
 











  
 
 

COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES 

Tuesday, September 26, 2017 

 

The West Orange Healthcare District /Community Health Benefit Committee (CHB) met on 

Tuesday, September 26, 2017.  Jaclyn Whiddon, Committee Chair, officially called the meeting to 

order at 3:00 PM after a quorum was present with the following:  Trustees Present:  D. Carter, L. 

Cervenka, T. Keating, C. Miller, N. Sutton, P. Taylor, J. Whiddon, M. Lee, K. Ardaman Trustees 

Absent:   W. Britt, J. Murphy, R. Wilsen, G. Jowers Staff Present:  T. Swanson, J. Riesco, K. Harker 

Guests Present:  B. Sullivan  

 
As no members of the public were in attendance, invitation for public comment was not 
necessary.  
 

APPROVAL OF MINUTES (ACTION) 
Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the Minutes of Thursday, June 8, 2017. 

 

INITIATIVE GRANT ROUND OVERVIEW (ACTION) 
J. Riesco presented a review of the Grant Round held by the District from July 26th to September 

1st. The review included a discussion of upcoming deadlines, award announcements, execution of 

grant agreements and initial funding draw disbursements. A total of nine applications were 

received, including six Initiative Grant applications and three Simplified Grant applications.  

Initiative Grant applications were received from the following organizations:  

The Boys & Girls Club of Central Florida, Community Health Centers, UCF Foundation, Shepherd’s 

Hope, The Orlando Sports Foundation, and The YMCA of Central Florida.    

Simplified Grant applications were received from the following organizations: Lift Disability 
Network, Muscular Dystrophy Association and the Oakland Nature preserve. The total combined 
funding amount requested was $1,323,225.  

A recommendation was presented to award funding to the following applicants: Boys & Girls Club 
of Central Florida, Community Health Centers, UCF Foundation, Shepherd’s Hope, Lift Disability 
Network, Muscular Dystrophy Association and the Oakland Nature Preserve.  The total combined 
funding amount recommended for award is $779,500, which is below the $850,000 allocated in 
the FY17/18 budget. 

Recommendations to decline grants for the Orlando Sports Foundation and postpone a decision 

on the grant application from the YMCA of Central Florida were presented.   

 



  
 
 

Discussion followed regarding particulars of each application and project alignment to the 

District’s mission. The committee tasked District staff to work with the Boys & Girls Club of 

Central Florida to ensure a contingency clause is included in the grant agreement, which states 

that City of Winter Garden project and building approval are required by the District prior to 

disbursement of any funds.  T. Keating requested the opportunity to review the Community 

Health Centers grant application project budget to identify the amount allocated toward 

construction costs. In addition, the committee would like staff to withhold announcing approval 

of Shepherd’s Hope grant until after the District retreat takes place during the month of October, 

at which point, the Board of Trustees will review future grant funding efforts and District focus.   

 

T. Swanson informed the committee that Orlando Health Central has approached the District 

regarding the possibility of requesting a grant for AHCA funding. Future discussions are 

forthcoming.  

 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the recommendations as presented, provided District staff work with the Boys & Girls 

Club to ensure a contingency clause is included in the grant agreement which states City of 

Winter Garden project and building approval are required by the District prior to disbursement of 

any funds. The committee also requests staff withhold announcing approval of Shepherd’s Hope 

grant until after the District retreat takes place during the month of October.   

 

HEALTHY WEST ORANGE UPDATE       
T. Swanson provided a Healthy West Orange update regarding the Healthy Selfie Day campaign 

efforts. Community engagement in the campaign was successful with over 57 participants 

submitting healthy selfies. Five prizes including two annual all family YMCA memberships, two 

baskets from the Winter Garden Farmer’s Market and a Medi Weight Loss basket were given to 

randomly selected winners. Additional social media engagement opportunities were generated 

through winner announcement videos.  Healthy Selfie Day received support via proclamations 

from local municipalities such as the Town of Windermere, City of Winter Garden, and Town of 

Oakland.  T. Swanson mentioned a HWO Westly video was produced immediately after hurricane 

Irma, in support of community efforts. Links to community resources and tips on coping with 

disaster as a community were offered through the HWO website and social media outlets.  

 

THE PUBLIC GOOD PROJECTS          
T. Swanson informed the committee that Joe Smyser and Maggie Silver with The Public Good 
Projects traveled to the District the week of September 19th. During the visit, J. Smyser and M. 
Silver met with key community stakeholders, toured several community organizations and 
District partner agencies and presented at the Florida Department of Health in Orange County 



  
 
 

Community Health Improvement Board (CHIB) meeting. J. Smyser presented the PGP model 
which consists of observation, data collection, development of key communication strategies and 
leveraging of existing community resources, as well as the data and analytics tool developed for 
the District which will be made available to the community.  J. Smyser presented data identifying 
low birthweight, smoking, alcohol, and substance abuse, specifically opioids as primary 
recommended areas of improvement for the District as per the RWJF county score card. J. Smyser 
also discussed the importance of leveraging existing community efforts, development of 
community partnerships and ongoing utilization of the CHIP and CHNA to foster parallel 
improvement in other areas of the county.  

 

OPEN FORUM  
 J. Whiddon called for open forum. No items were forthcoming.   

   

Adjourn 4:10 PM           

    

 

      ______________________________   

                  Jaclyn Whiddon, Committee Chair 
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