
 

 

 
 

Board of Trustees Agenda  

June 26, 2018 4:00 PM 

4th Floor Boardroom 

 

 

I. Call to Order             M. Griffith 

II. Determination of Quorum            M. Griffith 

III. Public Comment          M. Griffith 

IV. Approval of Minutes of May 22, 2018 (Action)      M. Griffith 

V. Finance Committee Report for June 15, 2018 (Action)     R. Talbot  

a. Statement of Net Position – May 31, 2018 

b. Statement of Changes in Net Assets – May 2018 

c. Statement of Changes in Net Assets – YTD  

d. Healthy West Orange Budget Report – YTD 

e. Active Grant Status Report – May 31, 2018 
f. Investment Performance Report – May 31, 2018  

VI. Governance Committee (Action)        D. Carter 
a. APA Report (Action) 

VII. Community Health Benefits Report (Action)       J. Whiddon 
a. Simplified Grant Approvals (Action) 

VIII. Executive Director Report              T. Swanson 

a. Community Relation Event        

i. Orlando Health VIP Cancer Center – August 23rd 

ii. Orlando Health Community Event – August 24th  

b. Reminder Form 1 Completion 

c. Grant Round Opening 

IX. Orlando Health Annual Report        M. Marsh 

X. Open Forum          M. Griffith 

XI. Adjourn               M. Griffith 

 

 

 

 

 

 

 

 

 

Next Board Meeting July 24, 2018 



 
 

 

BOARD OF TRUSTEES’ MINUTES 
Tuesday, May 22, 2018 

 
The West Orange Healthcare District Board of Trustees met on Tuesday, May 22, 2018.  
Chairman N. Sutton officially called the meeting to order at 4:02 PM after a quorum was 
established.  
 
Trustees in Attendance:  N. Sutton, W. Britt, D. Carter, M. Griffith, T. Keating, G. 
Jowers, M. Lee, J. Sedloff, P. Taylor, J. Whiddon Trustees Absent:  K. Ardaman, L. 
Cervenka C. Miller, J. Murphy, R. Talbot, R. Wilsen Staff Present: L. Buckley, K. 
Harker, T. Swanson Guest: B. Sullivan, M. Marsh, M. Mueller 
 
Chairman, N. Sutton asked for public comment and there was none.  
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the minutes of the April 
24, 2018 meeting of the Board of Trustees were unanimously approved. 
 
FINANCE COMMITTEE REPORT  
 
Chair N. Sutton called upon M. Griffith to present the report of the Finance Committee.  
He responded that the Committee met on May 15th and that minutes of that meeting 
are included in the materials for this meeting.  
 
Referring to the Statements of Net Position as of April 30, 2018, M. Griffith pointed out 
that total assets were $161.8 million vs $174.2 a year earlier, the decrease primarily due 
to grant activity during the year.  He noted that the money market account at Seacoast 
Bank is at $42.3 million and was increased under a plan to restructure and re-balance 
the investment portfolio that was completed in March. Under that plan, approximately 
$49 million of short-term investments were liquidated with $27 million added to the 
money market account and $22 million allocated to other holdings in the growth 
portfolio. 
 
M. Griffith then called attention to the fixed assets, which is primarily the E. Plant Street 
property.  The balance is up about $158 thousand because certain legal fees plus the 
design work on the building by Baker Barrios are being capitalized.  Non-
construction/conditional grants payable at April 30 were just over $854 thousand 
payable to the six organizations named.  Construction grants awarded for future funding 
total $67.5 million for projects of the six named organizations.  Self-insurance reserves 
were at $306 thousand which is considered more than adequate, since there is now 
only one known claim. Net unrestricted assets of the District were at $93 million at 
months end. 
 



 
 

M. Griffith then called attention to the Statements of Changes in Net Assets for April and 
the year to date, pointing out that the investment portfolio was up by $247 thousand for 
the month and up by $2.9 million for the year to date.  All expense categories were 
under budget for the year to date except for a small over budget of $800 in the Board of 
Trustees area.   
 
M. Griffith moved to the report on the Healthy West Orange Initiative for the seven 
months ended April 30th.  Expenditures for the period totaled $168 thousand vs the 
annual budget of $520,000.  Activity in promoting this initiative has increased 
considerably since new staff was hired earlier this year. 
 
Referring to the Active Grant Status report for April, M. Griffith noted that grant 
disbursements for the month were relatively low at $242 thousand.  The undisbursed 
balance for active grants was at $68.5 million at month’s end. 
 
At that point, M. Griffith requested a motion to approve the financial statements on 
which he had reported. 
 
Board Action: Upon a motion made and seconded, the report on the financial 
statements for April 2018 was unanimously approved. 
 
N. Sutton then called upon M. Griffith to continue his report.  He referred to the 
Summary Investment Allocation & Performance Report for April and the year to date. 
For the month, the portfolio was break-even in terms of percentages but has earned 
3.4% for the fiscal year to date.  M. Griffith also noted that asset allocations are in 
conformity with policy approved by the Board.  And, in the opinion of the investment 
consultant, Jon Breth, all investment managers are performing satisfactorily.   
 
M. Griffith requested a motion to approve the report on investments. 
 
Board Action: Upon a motion made and seconded, the report on investment 
performance and allocation for April 2018 was approved. 
 
N. Sutton asked that M. Griffith continue his report.  He reminded the Board that in 
February, a restructure and reallocation of the investment portfolio was approved.  This 
entailed liquidation of the $49 million short-term portfolio and the reallocation of $27 
million of it to the money market account and $22 million to the several managers of the 
growth portfolio. That reallocation necessitated a revision of the Investment Policy 
Statement.  He further reported that a redline draft of the IPS is included in the meeting 
materials.  In summary, the changes are that references to the money market account 
were deleted because that account is now considered a cash management function, not 
an investment.  And, the addition of the $22 million to the growth portfolio requires a 
change in the asset allocation targets and permissible ranges.    
 
M. Griffith then concluded his report on revisions to the Investment Policy Statement 
that are recommended by the Finance Committee. Chair N. Sutton asked for questions, 
comments or a motion.    
 
Board Action:  Upon a motion duly made and seconded, the revisions to the 
Investment Policy Statement were unanimously approved. 



 
 

 
FACILITIES COMMITTEE REPORT 
 
N. Sutton excused herself due to a perceived conflict (Form 8B included) and left the 
room while T. Keating presented the Facilities Committee report. T. Keating reported 
that the Facilities Committee met on May 10th to review the current deal terms for 
construction services on the building and that they had numerous discussions on the 
potential for a perceived conflict and challenges that could emerge for the District with 
possible adversarial media. He indicated that the committee was recommending to the 
Board to move forward with McCree as the District’s contractor for the office building. T. 
Keating also indicated that N. Sutton was not present at the committee meeting for the 
discussions regarding moving forward with McCree. In addition, he indicated that T. 
Swanson had been approached by the Community Health Centers with interest in 
leasing approximately 5,000 sq. ft. of office space for their administrative offices.  
 
The Facilities Committee would like to move forward with looking into having a broker to 
represent the District with leasing space in the office building and approved continuing 
discussions with The Community Health Centers. 
 
Board Action: Upon a motion duly made and seconded, the Facilities Committee 
report for May 10, 2018 was unanimously approved. 
 
Board Action: Upon a motion duly made and seconded, authorization to enter 
into a contract with McCree for construction services was unanimously approved. 
After the motion was voted on, N. Sutton re-entered the room. 
 
COMMUNITY HEALTH BENEFITS REPORT 
 
N. Sutton called upon J. Whiddon to present the Community Health Benefits report. J. 
Whiddon reported that the Community Health Benefits met on May 10th and that L. 
Boettcher presented the Community Health Benefits Committee with a proposed 
financial budget with short-term and long-term goals for the upcoming fiscal year for 
Healthy West Orange. She also reported that the initiative grants were moved up a 
month to allow more time for evaluating the grants, and that three simplified grants will 
be reviewed in June. J. Whiddon mentioned that the committee agreed to allow T. 
Swanson to enter into an agreement to hire a consultant for feasibility work for the 9th 
Street Healthy Places Pilot. 
 
Board Action: Upon a motion duly made and seconded, the Community Health 
Benefits Committee report for May 10, 2018 was unanimously approved. 
 
MANAGEMENT PERFORMANCE REPORT 
 
N. Sutton reported that the Management Performance Committee met on May 18th to 
review T. Swanson’s annual performance.  K. Harker & T. Swanson put together a 
Survey Monkey survey to allow all board members to easily provide input for her 
performance. The committee provided a positive review and recommendation for cost of 
living increase. Additionally, the committee recommended T. Swanson to focus on 
improvements to the grant process and to work closely with new board members.  
 



 
 

Board Action: Upon a motion duly made and seconded, the Management 
Performance report for May 18, 2018 was unanimously approved. 
 
EXECUTIVE DIRECTOR REPORT 
 
T. Swanson provided an update on upcoming community relations events and reminded 
the board of the October dates agreed upon for the board retreat. She also reminded 
the board of the BoardEffect app update and encouraged them to complete their Form 
1. She also indicated significant work had been done on the Healthy West Orange 
website and encouraged them to review, to share and provide feedback. 
 
ORLANDO HEALTH STRATEGIC IMPERATIVES 
 
M. Marsh discussed aspects of the Orlando Health strategic and imperatives strategy 
and a goal to be one the best places to work. In addition, he mentioned that invitations 
to the Cancer Center on August 23rd and the ribbon cutting August 24th will be going out 
and invited all Trustees to hold the dates.  
 
OPEN FORUM 
 
T. Swanson reminded the Trustees of the May 23rd Mayor’s luncheon event and also 
indicated there were planned changes for the District’s website, to coincide with the 
grant round opening and the upcoming OH ribbon cuttings.   
 
Adjourned: 4:58 PM 
 
 
             
      __________________________________ 
           N. Sutton, Chairman 
 



FORM 8B MEMORANDUM OF VOTING CONFLICT FOR 
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS 

LAST NAME-FIRST NAME-MIDDLE N ME 

S 0~ 
THE BOARD, COUNCIL, COMMISSION. AUTHORITY OR COMMITTEE ON 
WHICH I SERVE ISA UNIT OF: 

• COUNTY OTHERLOCALAGENCY 

NAME OF POLITICAL SUBDIVISION: 

DATE ON WHICH VOTE OCCURRED 

5 - oli~ ~-- d,.._0\ 
MY POSITION IS: 

• ELECTIVE APPOINTIVE 

WHO MUST FILE FORM 88 

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, counci l, 
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of 
interest under Section 112.3143, Florida Statutes. 

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 
completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES 
A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which 
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on 
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained 
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a 
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under 
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited 
from voting in that capacity. 

For purposes of this law, a ·relative" includes only the officer's father, mother, son, daughter, husband, wife, brother, sister, father-in-law, 
mother-in-law, son-in-law, and daughter-in-law. A "business associate• means any person or entity engaged in or carrying on a business 
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation 
are not listed on any national or regional stock exchange). 

ELECTED OFFICERS: 
In addition to abstaining from voting in the situations described above, you must disclose the conflict: 

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are 
abstaining from voting; and 

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the 
minutes of the meeting, who should incorporate the form in the minutes. 

APPOINTED OFFICERS: 
Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise 
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision, 
whether orally or in writing and whether made by you or at your direction. 

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 
TAKEN: 

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2) 
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Adopted by reference in Rule 34-7.010(1)(1), F.A.C. 



APPOINTED OFFICERS (continued) 

• A copy of the form must be provided immediately to the other members of the agency. 

• The form must be read publicly at the next meeting after the form is filed. 

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING: 

• You must disclose orally the nature of your conflict in the measure before participating. 

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 
meeting, who must incorporate the form in the minutes. A copy of the fonn must be provided immediately to the other members of the 
agency, and the form must be read publicly at the next meeting after the form is filed. 

DISCLOSURE OF LOCAL OFFICER'S INTEREST 

I, Na~--1\ ~ \.l \tC)'t--J . hereby disclose that on V"J\ \' CC 
(a) A measure came or will come before my agency which (check one or more) 

inured to my special private gain or loss; 

, 20 \~ : 

inured to the special gain or loss of my business associate, _____________________ _ 

~ inured to the special gain or loss of my relative,_C._ ,~\>_ ¾,:_~~-~~~-b _ \ _~-----"e_,.__ ______________ _ 

inured to the special gain or loss of _____________________________ , by 

whom I am retained; or 

inured to the special gain or loss of ____________________________ , which 

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me. 

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows: 

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 
as to provide the public with notice of the conflict. 

Date Filed 

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 
CIVIL PENALTY NOTTO EXCEED $10,000. 

CE FORM 8B - EFF. 11/2013 PAGE2 
Adopted by reference in Rule 34-7.010(1)(1). F.A.C. 
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FINANCE COMMITTEE MINUTES 

TUESDAY, JUNE 19, 2018 
 

The West Orange Healthcare District Finance Committee met on Tuesday, June 19, 2018 in the 
2nd Floor Conference Room of the Health Central Hospital.  Chair Rod Talbot called the meeting 
to order at 8:00 AM after a quorum was determined to be present.  Trustees Present:  Rod 
Talbot, Mark Griffith, Maryke Lee, Tim Keating & Norma Sutton. Trustee Absent: John Murphy.  
Staff Present: Executive Director Tracy Swanson and Chief Financial Officer Ken Harker. Guests 
Present:  Michael Mueller & Brittani Sullivan of Health Central. 
 
R. Talbot noted that since there were no members of the public in attendance, there would be 
no public comment period. 
 
APPROVAL OF PRIOR MINUTES 

 
Action:  Upon a motion made and seconded, the minutes of the May 15, 2018 meeting were 
unanimously approved.  
 
FINANCIAL REPORTS FOR APRIL 

 
Chair R. Talbot called upon K. Harker to present the financial reports.  K. Harker responded that 
the financial statements are as of May 31, 2018 and for the eight months of the fiscal year then 
ended.  Total assets were $154.8 million vs. $175.2 a year earlier.  He noted that the money 
market account at Seacoast Bank is at $42.6 million and is earning 1.5%.  The investment 
portfolio will be reviewed in more detail later in the meeting.  K. Harker then called attention to 
the fixed asset balance of $635.6 thousand, which is primarily composed of the E. Plant Street 
property on which the District plans to construct an office building.  He handed out a report 
detailing the costs incurred to date for this project.  Non-construction grants payable on May 
31, 2018 were at $780 thousand to the six organizations named.  Construction grants awarded 
for future funding, total $59.5 million for the eight projects or organizations named.  Self-
insurance reserves were at $306 thousand, which we believe is more than adequate given that 
there is only one case with any activity.  K. Harker concluded his comments on the statement of 
net assets by pointing out that unrestricted net assets are at $94.2 million. 
 
K. Harker then called attention to changes in net assets for the month of May, pointing out that 
investment income was relatively good at just over $1 million.    Expense classifications are near 
or under-budget for the month, with only office occupancy being slightly over budget.  The 
reason is that two months of office rent was paid during the month.   Moving to the year-to-
date, he pointed out that investment income was good at $3.9 million.  All expense 
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classifications are under-budget for the year to date with the exception of the office occupancy 
which is slightly over budget. Grants continue to show significant variations from budget 
estimates, both over and under, primarily related to difficulties in predicting progress and grant 
draws on the OHCI construction projects.  Bottom line for the year to date is negative at $17.2 
million, which is well below the budgeted deficit of $22.4 million.      
 
K. Harker then moved to the report for the Healthy West Orange Initiative for the fiscal year to 
May 31.  He noted that the budget for the year is $520,000 of which $194.2 thousand had been 
expended.  There continues to be increased activity since the new staff members have come 
aboard in January and new programs are instituted, however the forecast for year end is 
expected to be $97,000 under the budget. 
 
K. Harker directed attention to the Active Grant Status report for May and the fiscal year to 
date.  It reflects total active grants awards of $120.5 million with unpaid balances of $60.3 
million at month end.  Grant activity for the month was about $8 million, all of it being on two 
of the large construction grants to Health Central. 
 
K. Harker then concluded his report.  Chair R. Talbot asked for questions, comments or a 
motion.    
 
Action: Upon a motion made and seconded, the financial reports for May 2018 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  

 
Chair R. Talbot called upon K. Harker to present reports on the investment portfolio.  K. Harker 
called attention to the AndCo Monthly Flash Report for May 2018.  The portfolio’s market value 
was at $119.8 million at that date.  He pointed out that for the month, the overall return was 
.83% and for the fiscal year to date (FYTD) was 2.76%.  Domestic equities have performed 
especially well, returning 2.6% and 9.52% for the month and the FYTD, respectively.  
Meanwhile, international equities did not perform well for the month at negative .40% but 
returned 6.89% for the FYTD. The fixed income allocation continues to yield marginal returns 
and a discussion ensued about the 40% target allocation to a sector that has not been 
performing as well over the same timeframe.  The discussion centered on whether this 
allocation should be reduced?  The consensus was to continue to watch the returns but no 
action at this time was necessary.  Real estate returns are only reported quarterly.  But, for the 
fiscal year to March 31st, this allocation produced a solid 3.53%.  K. Harker then moved to the 
asset allocation table noting that all allocations are well within their approved ranges and very 
close to the mid-points of those ranges.  However, real estate is somewhat above the target 
allocation and K. Harker reminded the Committee that the investment advisor has commented 
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that at some point, this allocation may need to be reduced.  Committee reaction was that 
rather than a reduction, an alternative of not reinvesting dividends might be a better option.  K. 
Harker said he would pose this alternative to J. Breth for his input.    
 
K. Harker concluded his report and Chair R. Talbot asked if there was further discussion, 
questions or a motion. 
 
Action: Upon a motion made and seconded, the report on Investment Performance and 
Allocation for May 2018 was unanimously approved. 
 
ASSET PURCHASE AGREEMENT COMPLIANCE REPORT 

 
Chair R. Talbot called upon CFO K. Harker to present his report on compliance with the Asset 
Purchase Agreement (APA).  K. Harker reminded the Committee that in connection with the 
early payoff in April 2015 of the $181 million debt to the District resulting from the sale of the 
hospital and the nursing home to Orlando Health Central, Inc. (OHCI), OHCI agreed to continue 
compliance with certain of the terms of the APA until 2027.  Further, OHCI agreed to provide 
both oral and written reports on its compliance to the District annually.  K. Harker informed the 
Committee that the District has received the written 2018 report from OHCI, that he has 
performed certain procedures to verify or document the OHCI report and has presented his 
findings and conclusions in his compliance report to the District Board.  He overviewed his 
report with the Committee and commented that he noted no areas of non-compliance.  T. 
Swanson informed the Committee that the report was reviewed and approved by the 
Governance Committee on June 1st and that it will be recommended to the Board for approval 
on June 26th.  K. Harker asked if there were questions or comments on his report, and if not, 
asked that it be approved.  Chair R. Talbot then asked for a motion. 
 
Action:  Upon a motion made and seconded, the CFO’s report on the Early Repayment 
Agreement/Asset Purchase Agreement was approved for submission to the Board of 
Trustees. 
 
2018-2019 PROPOSED BUDGET REVIEW 

 
Chair R. Talbot called upon T. Swanson and K. Harker for comment on the proposed budget for 
fiscal 2018-2019.  K. Harker first pointed out that while this item is marked for action, no action 
is required until the July meeting.  The Committee can delay approval at this meeting if it 
chooses.  Referring to the proposed budget, he noted there are separate details for both the 
District and the Healthy West Orange Movement.  They begin with actual 2017-2018 numbers 
to an interim date, then projects balances to year end.  The 2017-2018 numbers serve as the 
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starting point for the new budget.  The assumptions for both the current year’s projections and 
the new budget numbers are presented in the proposed budget package.   
 
Discussion took place concerning several of the budgeted line items.  K. Harker informed the 
Committee that office occupancy was budgeted based upon 6 months in the present Health 
Central hospital space and 6 months in the new E. Plant Street facility.  While the move-in date 
and the related costs cannot be predicted with certainty, the move date used is April 1, 2019 
and the initial occupancy costs have been estimated at $5,000 per month.  Focus then moved 
to the Healthy West Orange Movement budget proposal of $725,000 for 2018-2019.   
Discussion focused on inquiries and clarification of the measurements that will be used to 
ensure a return on investment for Healthy West Orange.  T. Swanson reminded the committee 
that the ultimate outcome of seeing the improved overall health of the District was a long-term 
investment that would not begin to materially be visible in the RWJF Health Rankings for 5 to 10 
years.   However; there are several leading measures that are being baselined and gathered to 
ensure the ultimate success of the Movement and additional near-term measures gathered 
that will help guide the work for success.  The Health Communications Campaign grant with 
Public Good Projects was specifically discussed and T. Swanson shared that the project was 
delayed in start up by two months and that the first quarterly report would be available in 
August.  T. Swanson committed to providing an overview of the measurement strategy and 
progress to date at the July CHB Committee meeting.    
 
The Committee elected to defer formal action on the new budgets until the July meeting.           
 
OPEN FORUM 

   
Chair R. Talbot asked if there was other business to come before the Committee.  There was 
none. 
 
ADJOURN 

 
There being no further business to come before the Committee, the meeting was adjourned at 
9:25 AM. 
 
 
 
       ___________________________________ 
        Rodney Talbot, Chair 
 
 





























 
 

 

GOVERNANCE COMMITTEE MINUTES 

  

Friday, June 1, 2018 

 

The West Orange Healthcare District Governance Committee met on June 1, 2018 at the 2nd floor District 

Conference Room at Orlando Health-Health Central Hospital.  Denise Carter officially called the meeting 

to order at 8:06 AM, after a quorum was convened.  Trustees Present: Committee Chair D. Carter, N. 

Sutton, M. Griffith, C. Miller. Trustees Absent: T. Keating, L. Cervenka  Staff Present: L. Buckley, K. 

Harker, T. Swanson.   

 

No members of the public or guests were in attendance, therefore, no public comment period was 

necessary. 

 

APPROVAL OF MINUTES OF MARCH 9, 2018 

 

ACTION: Upon a motion duly made and seconded, the Committee unanimously approved the 

minutes of the March 9, 2018 meeting.   

 

POLICY & PROCEDURE MANUAL AREAS OF FOCUS 

 

D. Carter called upon T. Swanson to discuss the Policy & Procedures Manual sections under review. T. 

Swanson indicated an alternative amendment to the By Laws was provided by legal counsel to address 

concerns that had been raised as a result of actions taken by the Executive Committee to grant 

permission to the hospital relative to their request to dissolve the OB services. The change would require 

notice to be provided to each member of the Board of Trustees whenever an Executive Committee 

meeting was to be convened.  Discussion ensued and it was agreed that Legal Counsel’s proposal be 

researched for all implications. In the interim all Trustees would be notified of Executive Committee 

meetings at the point a meeting was determined necessary.  

 

T. Swanson then reviewed the Finance portion of the policy. The committee felt comfortable allowing the 

District to move forward with recommendations made by the Finance Committee to amend the Finance 

portion of the policy.  

 

T. Swanson reviewed the travel portion of the policy. Discussion ensued on meal allowance. It was agreed 

by the Committee to increase the meal amount to $100/per day. It was also agreed that Trustees traveling 

will present to the Board their learnings and experience from the conference.   

 

The staff will work on changes and prepare a redlined policy manual to be sent out for review by the 

Governance Committee in advance of the August Governance meeting. 

 

T. Swanson then discussed the reappointments of Trustees for September of 2018.  Trustees eligible for 

reappointment are M. Griffith, N. Sutton, C. Miller, and L. Cervenka.  T. Swanson indicated all were in 

good standing and recommended that the District solicit reappointments for all four trustees to the Board. 



 

ACTION: Upon a motion duly made and seconded, a recommendation was made to have the Board 

solicit the Governor’s office for reappointment of M. Griffith, N. Sutton, C. Miller, and C. Cervenka 

was unanimously approved.  (N. Sutton, M. Griffith and L. Cervenka noted conflicts of interest and 

did abstained from voting, Form 8B’s are attached).  

 

OH APA REPORT 

 
D. Carter called upon K. Harker to discuss the OH Asset Purchase Agreement (APA). K. Harker reported 
that a copy of the audited financial statements of Orlando Health and Controlled Affiliates have been 
provided and reviewed by the District staff. A written report on the activities of Health Central and 
compliance with applicable terms of the APA have been provided by Health Central.  Orlando Health is 
scheduled to present to the Board, an oral report on June 26th.  K. Harker gave an overview of his report 
with the Committee and commented that he noted no areas of non-compliance. 
 

ACTION: Upon a motion duly made and seconded, the CFO’s report on the Orlando Health Early 

Repayment Agreement/Asset Purchase Agreement was unanimously approved for submission to 

the Board of Trustees. 

 

ADJOURNMENT         

 

The meeting was adjourned at 8:58 AM. 

 

 

 

 

____________________________________ 

                                                                             Denise Carter, Committee Chair 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Next Meeting:  August 3, 2018 
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 COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES 

Thursday, June 14, 2018 

 

The West Orange Healthcare District/Community Health Benefit Committee (CHB) met on 

Thursday, May 10, 2018.  Norma Sutton, Acting Committee Chair, officially called the meeting to 

order at 4:04 PM after a quorum was present with the following:  Trustees Present:   W. Britt, D. 

Carter, L. Cervenka, T. Keating, M. Lee, C. Miller, R. Wilsen Trustees Absent:  K. Ardaman, J. 

Murphy, G. Jowers, P. Taylor, J. Whiddon Staff Present:  L. Buckley, L. Boettcher, T. Swanson, 

Guests Present:  B. Sullivan  

 
N. Sutton chaired the Community Health Benefits Committee meeting in the absence of 
J. Whiddon.  
 
As no members of the public were in attendance, invitation for public comment was not 
necessary.  
 

APPROVAL OF MINUTES (ACTION) 
Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the Minutes of May 10, 2018. 

 

2018 INITIATIVE ROUND OVERVIEW 
N. Sutton called upon T. Swanson to provide an overview of the 2018 Initiative Round timeline. T. 

Swanson reviewed timeline and expressed the importance of having the Committee present 

during the August 9th and September 20th grant round reviews. 

 

GRANT UPDATES 
T. Swanson updated the Committee on the status of several of the active grants. Grantee updates 

included Alzheimer’s & Dementia, Orlando Health Teen Xpress, Lift Disability, Oakland Nature 

Preserve, Community Health Centers and the University of Central Florida Nursing program.  

T. Swanson provided a quick status update on the Orlando Health grants.  Bed Tower and 

Emergency Department final payments have been made.  The UF Orlando Health Cancer Center 

will open August 27 to the public.  Horizon West is still on track for opening in September and the 

OH Center for Rehabilitation will open after the first of the year.  

T. Swanson updated that Tucker Ranch infrastructure development has been underway and they 

are preparing for the farm buildout. A nutritionist has been hired to work with medical students 

in the classroom, teaching diet therapy and honing their ability to translate science into 



  
 
 

application to share with patients. Discussion ensued on site visits and possible future grantees, 

including evaluation of past grantees for further grant opportunities.  

GRANT UPDATES AND SIMPLIFIED REVIEW       
T. Swanson then reviewed three simplified grant requests, The Boggy Creek Gang, Special Hearts 
Farm and Matthew’s Hope. Boggy Creek Gang requested a $25,000 grant that will allow 10 
campers with serious illness and disability to attend one of their summer camps. Special Hearts 
Farm requested a $25,000 grant to allow them to relocate and expand a program to serve 
individuals with disabilities by providing adult day training, supported employment, and possible 
entrepreneur business opportunities related to farming and gardening experiences. The funds 
will be used to build the barns and fencing for the Special Hearts animals. Matthew’s Hope 
requested a $25,000 grant to help fund the buildout of a portion of their headquarters for the 
consolidation of several of their services, including The Hope Chest (a furniture restoration 
business for their Life Recovery Program), The Food Pantry, Nurses Office and Administration 
Offices.  Discussion ensued on each grantee request and ultimately the recommendation was to 
advance all three for review and decision at the June 26th Board meeting, due to loss of quorum.  
 
OPEN FORUM  

None  

 

Adjourn 5:16 PM           

    

 

      ______________________________   

                  Norma Sutton, Chair 



THE BOGGY CREEK GANG, INC. 

Organization - Camp Boggy Creek was founded in 1996 by Paul Newman and General H. Norman 

Schwarzkopf, with one simple premise in mind, that every child, no matter their illness, could experience 

the transformational spirit and friendships that go hand in hand with camp.  

Since 1996, Camp Boggy Creek has made it possible for children with serious illnesses to enjoy a camp 

experience in a safe, medically-sound environment. Located just a short drive from Orlando, Florida, the 

232-acre camp serves children ages 7-16 who’ve been diagnosed with chronic or life-threatening 

conditions. 

Grant – The grant will allow 10 campers ($2,500/camper) from West Orange to attend one of their 

Summer Camps. The children will be able to participate in life-changing programs that enrich and 

improve their lives. 

Amount - $25,000 

Expected Outcome - The programs at Camp Boggy Creek work to alleviate some of the emotional and 

stress challenges caused by illness and the ordeals of treatment, and to instill in the children and family 

members an outlook that is both positive and sustainable, a sense of strength, courage and confidence 

that lasts well beyond their stay at camp. Camp Boggy Creek inspires hope, helping children to forget 

their illness and to remember their many reasons to live. 

Board of Directors: 

Board Chair, G. Thomas Ball Partner Baker & Hostetler, LLP 
Vice Chair, Greg Kaiser Vice President, Finance Universal Orlando 
President/CEO, June Clark Camp Boggy Creek 
Treasurer, Michelle (Shelly) Church Senior VP, Investments Church and Box, Planning Group of Raymond 
James & Associates, Inc. 
 

Directors: 
J. Powell Brown, President Brown & Brown, Inc. 
Jane E. Diange, Community Advocate 
Cary D’Ortona, Chief Operating Officer Arnold Palmer Hospital for Children 
Roseann Duran, Executive Vice President, Chief People Officer Web.com 
Hugh Durden, Chairman Alfred I. DuPont Testamentary Trust 
Wendy Durden, Community Advocate 
Deise Granado-Villar, MD Medical Director/VIP Concierge Service & Primary Care Network Nicklaus 
Children’s Hospital 
Diane Holm, Vice President Metro Corral Partners, Inc. 
Kimberly L. Johnson, Chair Quarles & Brady, LLP 
Lucia Lopez, Director, Legacy Relations and Archives the Jim Moran Foundation 
Dave Pickens, Community Advocate 
Deborah Spielman, Chief Operating Officer, Assistant Administrator Florida Hospital for Children 
Thomas P. Warlow, III, Chairman and President the Martin Andersen-Gracia Andersen Foundation, Inc.  



MATTHEW’S HOPE MINISTRIES 

Organization – Matthew's Hope fosters the physical, emotional and spiritual well-being of homeless 

men, women, and children of the West Orange Healthcare District by meeting basic health needs, 

developing skills and restoring dignity and independence.  

Grant – This grant will allow Mathew’s Hope to fund a portion of the interior buildout of the new 5,000 
sq. ft. headquarters which will allow it to consolidate its operations at one address creating a more 
efficient and cost-effective operation. The new office will be located at 611 Business Park Boulevard, 
Winter Garden, FL. The project includes the interior build-out and finishing of its administrative office, 
the Hope Chest, the Food Pantry and a nurse’s office. The Hope Chest is a furniture restoration business 
which is part of Matthew's Hope's Life Recovery Program. It provides vocational training opportunities 
for MH guests who want to work their way out of their current situation. The build-out will provide a 
state of the art warehouse and retail space for the Hope Chest. The Garden of Eatin' Food Pantry 
provides basic supplies like hygiene products, clothing, and food to the homeless. Last year Matthew's 
Hope logged 3,588 visits for basic services. The build-out will allow MH to offer a grocery store/retail-
oriented environment suitable for vocational training. The Nurse's Office will allow for on-site medical 
evaluations in a private, clinical setting. It will facilitate scheduling for follow-up medical care and 
referrals.  
 
Amount - $25,000 
 
Expected Outcome   

∙ Improved administrative cost efficiencies. 
∙ Returning two houses to the transitional housing program. 
∙ New vocational training options through the Garden of Eatin' Food Pantry and the Hope Chest. 
∙ Better health outcomes through a state of the art nurse's office. 

Board of Directors:  

∙ Scott Billue (Board Member), Founder, Chairman & President – Matthew’s Hope Ministries, Inc. 

∙ Lori Gibson (Board Member), Co-Owner, JR’s Attic Door 

∙ Adam Barcott (Vice Chairman of the Board), Pastor, New City Church  

∙ Russ Carlson (Chairman of the Board), Sr. VP of Partner Relationship Management, Academic 

Partnerships 

∙ Warren Channell (Board Member), Owner, Channell Law Firm 

∙ James Densmore (Board Member), Premier Sotheby’s International 

∙ Jay Garner (Board Member), Retired, Lt. General U.S. Army 

∙ Deborah Linden (Secretary), Founder, DL Foundation  

∙ Joseph McMullen (Board Member), Commissioner, Town of Oakland 

∙ David Powers (Board Member), Author and Owner of Pants on Fire Publishing  

∙ Samantha Robinson (Treasurer), Registered Nurse 

∙ Ron Sikes (Board Member), Sikes Law Group 

∙ Lori Trainer (Board Member, VP of Public Relations – Southern Affordable Services 

∙ David Vanz (Board Member), The Real Estate Collection 

∙ Bruce Young (Board Member), Edward Jones Investments  



SPECIAL HEARTS FARMS 

Organization – Special Hearts Farm is a Non Profit 501(c)3 serving individuals with disabilities to provide 

adult day training, supported employment, and entrepreneur business opportunities related to farming 

and gardening experiences. Located in Winter Garden on the campus of the former Maxey Elementary. 

A collaboration between Orange County Public Schools and the Special Hearts Farm (business), features 

a true "transition" opportunity for students with disabilities to train and continue performing 

meaningful jobs once they age out of school.  Featuring business opportunities by producing and selling 

products such as goat milk soap, rustic signs, and hosting farm events/goat yoga.  

Grant – "Raise the Barn for the Special Hearts Farm" will aid in providing housing for "special animals" 

for special hearts clients. The Special Hearts Farm provides training to individuals with disabilities 

relating to farming, woodworking, and gardening on a daily basis. The farm is currently the home of two 

mini horses, three sheep, four miniature goats, two ducks, and three chickens. “Special animals" have 

been trained to positively interact with individuals with “Special Needs.”  

Amount – $25,000 

Expected Outcome –  Establish a new and expanded home for Special Hearts Farm program with ability 

to offer safe, meaningful, and beneficial farming and gardening experiences for individuals with 

disabilities who have been denied college and supported employment. Animals provide a "therapeutic 

effect“ for individuals with autism and intellectual disabilities, by reducing inappropriate behaviors and 

exuding calmness.  

Expected Outcome - Our goal for the Special Hearts Farm is to promote health, happiness, and 
opportunity for individuals with disabilities within the West Orange Community. 
 
Board of Directors: 

∙ Kathy Meena – President/Chairman of the Board 
∙ Jennifer Elliott – Board Member 
∙ Rob Springer – Board Member 
∙ Patrice Byerly – Board Member 

 

“SPECIAL HEARTS FARM” 

Financial Plan 
2018 – 2022 

*Sources of Revenue/Funding 

 2018 2019 2020 2021 2022 

Agency for Persons with 
Disabilities 

$136,500 163,800 191,000 218,400 $273,000 

Vocational Rehabilitation $30,000 $40,000 $50,000 $60,000 $70,000 

Private Pay $13,000 $26,000 $39,000 $52,000 $65,000 

Grants $20,000 $40,000 $60,000 $80,000 $100,000 

Voc Rehab 
Entrepreneur 
Business Co-op 

$50,000 $10,000 $8,000 $4,000 $2,000 

TOTAL $249,500 $279,800 $348,000 $414,000 $510,000 



 

*Additional Revenue/Fundraising Plans 

 2018 2019 2020 2021 2022 

Goat Milk Soap 
Rustic Sign Sales 

$2,000 $4,000 $6,000 $8,000 $10,000 

Produce Vegetable Sales $1,000 $2,000 $3,000 $4,000 $5,000 

Farm Birthday Parties $3,000 $4,000 $5,000 $6,000 $7,000 

Goat Yoga Classes $1,200 $1,500 $1,700 $2,000 $2,300 

Farm Gala $10,000 $25,000 $40,000 $60,000 $75,000 

TOTAL $17,200 $36,500 $55,700 $80,000 $99,300 

 

*Facility Costs 

 2018 2019 2020 2021 2022 

Purchase Land and Building (initial) N/A N/A N/A N/A N/A 

Purchase Farm/Garden Equipment $15,000 $1,000 $1,200 $1,300 $1,400 

Build Barn/Stalls/Chicken Coop $30,000 $100 $100 $100 $100 

Exterior Pasture Fencing $5,000 $100 $100 $100 $100 

Sprinkers/Irrigation $2,000 $100 $100 $100 $100 

Animal Feed 
Supplies 

$2,500 $3,000 $3,500 $4,000 $4,500 

Animal Vet Care $1,200 $1,500 $1,800 $2,100 $2,400 

Horse Farrier $700 $800 $900 $1,000 $1,100 

Travel Van/Bus 
Gas/Repairs 

$25,000 $3,000 $3,200 $3,400 $3,600 

Staff/Employees $130,000 $150,000 $170,000 $200,000 $230,000 

Insurance $1,400 $1,600 $1,800 $2,000 2,200 

Utilities N/A N/A N/A N/A N/A 

Electric N/A N/A N/A N/A N/A 

Office Supplies $1,500 $1,600 $1,700 $1,800 $1,900 

Goat Milk Supplies $500 $500 $600 $600 $700 

Marketing/Website $500 $600 $700 $800 $900 

Rustic Signs Materials $600 $700 $800 $900 $1,000 

Gala/Fundraising Costs $1,000 $1,200 $1,400 $1,600 $1,800 

SMARTBoard classroom 
Instruction (initial) 

$10,000 N/A N/A N/A N/A 

Desk top computer  
Printer (initial) 

$1,200 N/A N/A N/A N/A 

Attorney/CPA costs $2,000 $2,500 $3,000 $3,500 $4,000 

Miscellaneous Costs $1,500 $1,800 $2,000 $2,200 $2,400 

Maintenance/Repairs $1,000 $2,000 $3,000 $4,000 $5,000 

TOTAL $232,600 $172,100 $195,900 $229,500 $263,200 
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