
           

AGENDA 
FINANCE COMMITTEE 

MARCH 20, 2018  8:00 AM 
2ND FLOOR CONFERENCE ROOM 

 
 
I. Call to Order         R. Talbot 
 
II. Determination of Quorum       R. Talbot 
 
III. Public Comment Period       R. Talbot 
 
IV. Approval of Minutes of February 20, 2018 (Action)    R. Talbot 

       
V. Financial Reports (Action)       K. Harker 

  a.  Statements of Net Position – February 28, 2018 
  b.  Statement of Changes in Net Assets – February 2018 
  c.  Statement of Changes in Net Assets – YTD 
  d.  Healthy West Orange Budget Report – YTD 
  e.  Active Grant Status Report – February 28, 2018 
   

VI. Investment Portfolio Allocation & Performance (Action)   J. Breth 
a. Monthly Flash Report – February 2018 
b. Review of Asset Allocation & Return Expectations 

 
VII. Investment Policy Statement Draft Review (Action)    J. Breth 
            
VIII. Open Forum         R. Talbot 
 
IX. Adjourn         R. Talbot 

  
 
 
 
 
 
 
 
 

Next Meeting April 17, 2018 



 
Page 1 

 

 
FINANCE COMMITTEE MINUTES 
TUESDAY, FEBRUARY 20, 2018 

 
The West Orange Healthcare District Finance Committee met on Tuesday, February 20, 2018 in 
the 2nd Floor Conference Room of the Health Central Hospital.  Chair Rod Talbot called the 
meeting to order at 8:05 AM after a quorum was determined to be present.  Trustees Present:  
Mark Griffith, Tim Keating, Rod Talbot, John Murphy & Maryke Lee. Trustees Absent:  Norma 
Sutton.  Staff Present: Executive Director Tracy Swanson and Chief Financial Officer Ken Harker. 
Guests Present:  Brittani Sullivan of Health Central and Jon Breth and Brad Hess of AndCo 
Consulting. 
 
R. Talbot noted that since there were no members of the public in attendance, there would be 
no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
 
Action:  Upon a motion made and seconded, the minutes of the January 16, 2018 meeting were 
unanimously approved. 
 
FINANCIAL REPORTS FOR JANUARY 
 
Chair R. Talbot called upon K. Harker to present the financial reports.  K. Harker responded that 
the financial statements are as of January 31, 2018 and for the four months of the fiscal year 
then ended.  Total assets were $172.8 million vs $172.1 a year earlier.  He noted that the 
money market account at Seacoast Bank is at $23.5 million, down by $3.4 million primarily 
attributable to grant activity.  He also reminded the Committee that effective in early 
December, the bank agreed to increase the rate on the account to 1.5% from 50 basis points 
resulting in earnings of $30,000 on the account during January. The investment portfolio will be 
reviewed by J. Breth later in the meeting.  K. Harker then called attention to the fixed assets, 
which is primarily the E. Plant Street property.  The balance is up about $49 thousand because 
we are capitalizing some legal fees plus, the design work on the building by Baker Barrios.  Non-
construction/conditional grants payable at January 31 were just over $1 million to the six 
organizations named.   Construction grants awarded for future funding total $75 million to 10 
organizations.  Self-insurance reserves were at $307 thousand, which we believe is more than 
adequate, since there is now only one known claim and legal counsel considers to be without 
merit.   
 
K. Harker then called attention to changes in net assets for the month, pointing out that the 
highlight is once again investment income at $2.6 million.  Expense classifications are under-
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budget for the month.  As to compensation & benefits, the primary reason is that the grant 
administrator position is vacant.  While that vacancy is not currently an issue, it may be in the 
future, as new grant rounds are instituted.  For the month, revenues exceeded expenses and 
health initiatives by $1.9 million.  For the three months, investment income of $5.7 million 
continues to be a bright spot.  As is the case for January, expense classifications are under-
budget for the year to date with the exception of the Board of Trustees area.  The reason is that 
the board retreat, which was held in held in October 2017, was budgeted for September of last 
fiscal year.  Bottom line for the year to date is $425 thousand, which is well below the budgeted 
deficit of $9.5 million.      
 
K. Harker directed attention to the Active Grant Status report for January.  It reflects total active 
grants awards of $120.5 million with unpaid balances of $76.2 million at month end.  Grant 
activity for the month was limited to two disbursements.  However, so far in February, over $5 
million was disbursed, primarily on construction grants to Orlando Health Central.   
 
K. Harker then moved to the report for the Healthy West Orange Movement for January and 
asked T. Swanson to comment on a revised budget.  She informed the Committee that two new 
staff members have been added during January to enhance and further the Healthy West 
Orange Movement.  As a result, the budget has been revised to reflect anticipated changes in 
activity, including compensation & benefits for the new staff.  She also noted that no change in 
the total budget of $520,000 is proposed.  Discussion took place as to the merits of reporting 
total compensation & benefits, rather than reporting some in the administrative section, and 
others in the Health West Orange Movement.  J. Murphy pointed out that the HWO Movement 
is similar to a health grant in its mission, but administrated by the District.  The Committee is 
therefore in agreement with the compensation reporting.  
 
K. Harker then concluded his report.  Chair R. Talbot asked for questions, comments or a 
motion.    
 
Action: Upon a motion made and seconded, the financial report for January 2018 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
 
Chair R. Talbot called upon J. Breth of AndCo Consulting to present reports on the investment 
portfolio. J. Breth presented reports for the quarter ended December 31st and for the month of 
January.  He began by introducing his colleague Brad Hess and sharing some information about 
the AndCo organization.  He then overviewed the major market environment and performance 
during the quarter (pages 4 & 5 of the quarterly report), and the domestic and global bond 
market performance (page 10).   As to the asset allocation of the growth portfolio (page 16), J. 
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Breth noted that all allocations are in acceptable ranges, but that domestic equities are well 
over the mid-point, while domestic fixed income is well under the mid-point, suggesting that 
some rebalancing should be considered.  That issue will be addressed later in the meeting. 
J. Breth then called attention to total portfolio performance for the quarter (page 20), noting 
that for the fiscal year to date, the overall return was 1.8% composed of the Sterling Short-
Term at -.15%, the Seacoast Money Market Account at .20% (annualized at 1.5%), and the 
growth allocation at 3.32%.  He pointed out that for the growth allocation for the FYTD, equities 
at 6.15% significantly outperformed fixed income at .65%. 
 
For the month of January, J. Breth referred to the Summary Investment Allocation & 
Performance Report.  The growth portfolio returned 2.8% for the month and the Sterling Short-
Term -.50%.  As to asset allocation, the domestic equities at 34.4% are near the upper limit of 
their approval range of 35%, while the domestic fixed income at 26.2% is approaching the lower 
limit of their approved range of 25%.  This situation will be addressed later in the agenda. 
 
J. Breth said that his report on investment performance for the quarter and the month was 
concluded. R. Talbot asked if there were more comments or questions, and if not, a motion was 
needed. 
 
Action: Upon a motion made and seconded, the report on investment performance and 
allocation was unanimously approved. 
 
CASH AND INVESTMENT PORTFOLIO ALLOCATION 
 
Chair R. Talbot called upon J. Breth to report on current and recommended allocations to cash 
and investment allocations.  J. Breth commented that following Committee discussions on this 
topic over the past few months, he, T. Swanson, R. Talbot and K. Harker have met, have 
addressed comments and suggestions, and have recommendations to offer.  Those 
recommendations include the liquidation of the Sterling Short-Term portfolio that now 
approximates $49 million and to allocate $27 million of it to the Seacoast Money Market 
account and the remaining $22 million to the growth portfolio.   The $22 million will be 
distributed to the several Investment managers and asset classes in such a way as to adjust the 
balances to more closely conform to the Investment Policy Statement allocation mid-points, 
thereby providing the needed rebalancing of the portfolio.  Considerable discussion as to the 
pros and cons of this recommendation followed. 
 
It was noted that additional funds to the money market account is prudent because the 
account provides instant liquidity, is fully insured and yields a good return at 1.5%.  And, if 
interest rates continue to rise as some expect, the return on this account will likely increase.  



 
Page 4 

 

Additional investment in the growth portfolio is also prudent in providing opportunity for the 
good returns that such portfolios provide over a longer-term horizon.   
 
However, some concern was expressed by Committee members about the consistency of these 
recommendations with the District’s Investment Policy Statement (IPS).  More particularly, the 
IPS only addresses a long-term-portfolio, doesn’t incorporate future cash needs nor shorter-
term use of excess cash.  Without the discipline of a comprehensive and consistent policy, 
outstanding investment returns are less likely to be achieved over the long term. There was 
agreement that the IPS should therefore be revisited and revised as needed.   
 
Chair R. Talbot asked if there was further discussion, and if not, a motion was needed. 
 
Action: Upon a motion made and seconded, the report of the investment consultants on the 
performance and re-allocation of the investment portfolio as recommended was unanimously 
approved. 
 
OPEN FORUM   
 
Chair R. Talbot asked if there was other business to come before the Committee.  T. Keating 
gave the Committee an update on the progress of the plans and progress on construction of the 
office building on the E. Plant Street property.   
 
ADJOURN 
 
There being no further business to come before the Committee, the meeting was adjourned at 
9:28am. 
 
 
       ___________________________________ 
        Rodney Talbot, Chair 
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