
 

 

 
 

Board of Trustees Agenda  

August 28, 2018 3:00 PM 

4th Floor Boardroom 

 
     

I. Orlando Health Long-term Strategy (3-4 PM)      D. Strong 
M. Marsh 

II. Call to Order             N. Sutton 

III. Determination of Quorum            N. Sutton 

IV. Public Comment          N. Sutton 

V. Approval of Minutes of July 24, 2018 (Action)      N. Sutton 

VI. Finance Committee Report for August 21, 2018 (Action)     R. Talbot  

a. Statement of Net Position – July 31, 2018 

b. Statement of Changes in Net Assets – July 2018 

c. Statement of Changes in Net Assets – YTD  

d. Healthy West Orange Budget Report – YTD 

e. Active Grant Status Report – July 31, 2018 
f. Investment Performance Report – July 31, 2018  

VII. Capital Budget Draft-2018-2019 (Action)       R. Talbot 
K. Harker 

VIII. Form of Direction-Authorized Signers US Bank (Action)     R. Talbot 

IX. Governance Committee Report (Action)       D. Carter 
 

X. Community Health Benefits Report (Action)       J. Whiddon 
 

XI. Facilities Committee Report  (Action)       T. Keating 

 

XII. Executive Director Report              T. Swanson 

a. Community Relation Events  

i. March of Dimes – September 27th  
ii. Cornerstone – October 12th  
iii. Dave’s House – October 13th  
iv. Shepherds Hope Famous Faces – October 20th  
v. Mathew’s Hope – November 10th  

b. Community Health Center November Board Meeting & Tour 

c. Board Retreat – October 23 – October 25th  

XIII. Open Forum          N. Sutton 

XIV. Adjourn               N. Sutton 

 

 

Next Board Meeting September 25, 2018 



 

BOARD OF TRUSTEES’ MINUTES 
Tuesday, July 24, 2018 

 
The West Orange Healthcare District Board of Trustees met on Tuesday, July 24, 2018.   
Chairman, N. Sutton officially called the meeting to order at 4:07 PM after a quorum was 
established.  
 
Trustees in Attendance:  K. Ardaman, W. Britt, D. Carter, L. Cervenka, M. Griffith, G. 
Jowers, M. Lee, C. Miller, J. Sedloff, N. Sutton, R. Talbot, P. Taylor, J. Whiddon, R. 
Wilsen Trustees Absent:  T. Keating, J. Murphy, Staff Present: L. Buckley, L. 
Boettcher, K. Harker, T. Swanson Guest: L. O’Donnell, B. Sullivan, M. Marsh, M. 
Mueller 
 
Prior to the Board meeting, Orlando Health facilitated a bus tour for the Board of 
Trustees, District staff and members of the public, where the attached instructions were 
read by District staff prior to departure. See Attachment A.   
 
N. Sutton noted that since there were no members of the public in attendance, there 
would be no public comment period.  
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the minutes of the June 
26, 2018 meeting of the Board of Trustees were unanimously approved. 
 
FINANCE COMMITTEE REPORT  
 
Chair N. Sutton called upon R. Talbot to present the report of the Finance Committee.  
He responded that the Committee met on July 17th and that minutes of that meeting are 
included in the materials for this meeting.  
 
Referring to the Statements of Net Position as of June 30, 2018, R. Talbot pointed out 
that total assets of the District were $154.4 million vs. $170.6 a year earlier, the 
decrease primarily due to grant activity during the year.  He noted that the money 
market account at Seacoast Bank is at $34.2 million and that recently the Bank has 
agreed to increase the rate on the account from 1.5% to 1¾%. The investment portfolio 
was at $119.4 million vs. $139.8 a year earlier.  
 
R. Talbot then called attention to the fixed assets, which is primarily the E. Plant Street 
property and costs related to proposed building construction.  The balance is up about 
$180 thousand because certain legal fees plus the cost of design work on the building 
by Baker Barrios are being capitalized.  Non-construction/conditional grants payable at 
June 30 were just over $750 thousand payable to the five organizations named.  
Construction grants awarded for future funding total $59.5 million for projects of the six 
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named organizations.  Self-insurance reserves were at $304 thousand which is 
considered more than adequate, since there is now only one known claim. Net 
unrestricted assets of the District were at $93.8 million at month’s end. 
 
R. Talbot then called attention to the Statements of Changes in Net Assets for June and 
the fiscal year to date, pointing out that the investment portfolio was down by just over 
$303 thousand for the month, but up by almost $3.7 million for the fiscal year to date.  
All expense categories were under budget for the year to date.   
 
R. Talbot moved to the report on the Healthy West Orange Initiative for the nine months 
ended June 30th.  Expenditures for the period totaled $222 thousand vs. an annual 
budget of $520,000.  Activity in promoting this initiative has increased considerably 
since new staff was hired earlier this year. 
 
Referring to the Active Grant Status report for June, R. Talbot noted that only two grant 
disbursements were made, those being for the Teen Express program at $17,125 and 
the UCF Foundation in the amount of $10,113 in support of nursing faculty.  The 
undisbursed balance for active grants was at $60.3 million at month’s end, which 
includes about $56 million to Orlando Health Central for its three active construction 
projects. 
 
The Summary Investment Allocation & Performance Report for June and for the fiscal 
year to date was then called to the Committee’s attention. R. Talbot pointed out that for 
the month, the portfolio was down by .28%, but for the fiscal year to date has returned 
2.47%.  As to portfolio allocation, R. Talbot reported that all manager portfolios are very 
close to the midpoint of their assigned ranges.  And, all managers are performing 
satisfactorily against their assigned benchmarks.  
 
R. Talbot concluded the report of the Finance Committee.  N. Sutton then asked if there 
were questions, comments or a motion to approve the report. 
 
Board Action: Upon a motion made and seconded, the report of the Finance 
Committee was unanimously approved. 
 
2018-2019 DISTRICT BUDGET 
 
Board Chair N. Sutton called upon Finance Chair R. Talbot to present the 2018-2019 
budget.  R. Talbot reported that both the Finance Committee and the Community Health 
Benefit Committee have reviewed the budget at earlier meetings and recommend 
adoption of it to the Board.  He then asked CFO K. Harker to comment on the budget 
assumptions.  K. Harker responded that explanations of the rationale supporting each of 
the budget lines for the new year are included with the budgets and that he intended to 
overview the functional areas and answer any questions the Board members may have 
that were not addressed during prior meetings.  
 
K. Harker noted that the primary revenue source of the District is from investments.  He 
pointed out that while we expect investment income to be about $5.5 million for the 
current year, only $3.3 is budgeted for next year.  The reasons for the decrease is that 
no portfolio gains (or losses) are budgeted for next year while these total $1.4 million for 
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the current year. Also, given the significant grant activity budgeted for 2018-2019, it is 
expected that the investment portfolio will be reduced. 
 
Moving to expenditures, K. Harker commented on compensation and benefits, noting 
that staff pay increases of 3% are included and that no changes in benefit programs are 
planned. The board of trustees’ budget is up about $9 thousand because of an increase 
in planned attendance by trustees at educational conferences and an expected increase 
in the cost of the annual board retreat.  As to office occupancy, the budget is up about 
$23 thousand primarily due to the expected move on, or about, April 1, 2019 to the 
planned E. Plant Street building.  General & administrative expenses are expected to 
rise about $72 thousand over the budgeted amount for the current year.  Some $40 
thousand of that is depreciation of the estimated cost of the new office building for one-
half the year.   
 
K. Harker then moved to the grant area, commenting that grants of just over $51 million 
are budgeted for 2018-2019 and calling attention to a schedule included with the 
meeting materials. He pointed out that $47 million of that are anticipated grant 
disbursements for construction projects already approved by the Board.  The balance of 
$4 million is budgeted for grants yet to be applied for and approved by the District. 
 
K. Harker referred to the Healthy West Orange Movement budget details included in the 
meeting materials. A budget of $725 thousand is requested for 2018-2019 compared to 
$520 thousand for the current year.  He reminded the Board that this budget has 
previously been reviewed by the Finance Committee and the Community Health 
Benefits Committee and is recommended for approval by the Board. 
 
K. Harker concluded his report on the 2018-2019 budget.  Following discussion, N. 
Sutton asked for a motion. 
 
Board Action: Upon a motion made and seconded, the 2018-2019 budget was 
unanimously approved. 
 
Board Action: Upon a motion made and seconded, the report of the Finance 
Committee was unanimously approved. 
 
COMMUNITY HEALTH BENEFITS REPORT 
 
N. Sutton called upon J. Whiddon to present the Community Health Benefits Report. J. 
Whiddon reported that the Community Health Benefits Committee met on July 12th 
where they discussed Healthy West Orange measurements strategy including an 
overview of long-term, mid-term and nearer term measurements. J. Whiddon also 
mentioned that a $25,000 simplified grant from Health by Design was also discussed 
and called upon T. Swanson to describe their mission to the Board. T. Swanson 
outlined the parameters of the grant request and provided the staff recommendation to 
the Board for approval of the grant.  
 
J. Whiddon also mentioned that a sub-committee for Healthy West Orange met on July 
10, 2018 to discuss establishment of a 501c(3) She indicated that T. Keating and T. 
Swanson had met with J. Jonasen of Gunster Law Firm to evaluate a third option for 
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legal counsel in support of Healthy West Orange, and they would be moving forward 
with engaging J. Jonasen. J. Whiddon then mentioned that the grant round overview 
and discussion will be conducted on August 9th and September 20th and welcomed all 
members of the Board to attend.  
 
Board Action: Upon a motion duly made and seconded, the $25,000 Simplified 
Grant Applicant to Health by Design, was unanimously approved. 
 
Board Action: Upon a motion duly made and seconded, the report for the 
Community Health Benefits Committee for July 12, 2018, was unanimously 
approved. 
 
EXECUTIVE DIRECTOR REPORT 
 
T. Swanson gave an update on the construction cost for the District’s new office building 
and a meeting is scheduled for July 31st to review the contractor’s cost estimates. T. 
Swanson mentioned that the overall budget was increased to $5.5 million to account for 
a full buildout of the District offices and the Community Common spaces on the second 
floor. A formal capital budget will be brought to the Board in August once the 
construction estimates are finalized.  
 
T. Swanson provided an update on upcoming community relations events and 
mentioned that the District’s new website is going live and asked the Board of Trustees 
to explore it and to schedule time for professional headshots to provide consistency for 
the board photos.  T. Swanson also mentioned the Board Retreat will be held October 
23 -25 and Healthy Selfie day is the third Friday of September.  
 
ORLANDO HEALTH DRIVE GROWTH & INNOVATION 
 
M. Marsh discussed the Orlando Health Strategic Imperatives focus Orlando Health has 
on driving Growth and Innovation. He then thanked the Board for participating in the bus 
tour and reminded the Board of the two upcoming events planned for August 23rd, A VIP 
Cancer Center reception and August 24th, Regional Care Center Open House 
Celebration. 
 
M. Marsh also shared renderings of a plaque honoring the West Orange Healthcare 
District’s generous support that will be placed at the three Orlando Health facilities 
funded primarily by the District: the Regional Cancer Center, Horizons West, and 
Orlando Health Center for Rehabilitation. 
 
OPEN FORUM 
 
Adjourned: 5:27 PM 
 
 
             
      __________________________________ 
           N. Sutton, Chairman 
 



 ATTACHMENT A  

 -- We welcome everyone – our Board of Trustees, staff, and  

members of the public and our hosts Orlando Health – on this 

tour.  We hope everyone enjoys it. To ensure that everyone 

understands the ground rules, let me say that the meeting of 

the Board of Trustees for this afternoon has not yet been 

convened.  This tour is not part of that meeting.  The Board 

will not be voting on anything during the tour or taking any 

official action. Our Board members know that this tour is not 

a time when they can discuss West Orange Healthcare 

District matters that foreseeably might come to a vote before 

the Board in the future.  The tour is purely a fact-finding 

moment, not a time for discussing the business of the District 

that might be on future agendas for Board meetings.  With 

that, let’s get started. 
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FINANCE COMMITTEE MINUTES 

TUESDAY, August 21, 2018 
 

The West Orange Healthcare District Finance Committee met on Tuesday, August 21, 2018 in 
the 2nd Floor Conference Room of the Health Central Hospital.  Chair Rod Talbot called the 
meeting to order at 8am after a quorum was determined to be present.  Trustees Present:  Rod 
Talbot, Mark Griffith, Norma Sutton, Tim Keating and John Murphy. Trustee Absent:  Maryke 
Lee.  Staff Present: Executive Director Tracy Swanson and Chief Financial Officer Ken Harker. 
Guests Present:  Michael Mueller & Brittani Sullivan of Health Central and Brad Hess and Jon 
Breth of AndCo Consulting. 
 
R. Talbot noted that since there were no members of the public in attendance, there would be 
no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
 
Action:  Upon a motion made and seconded, the minutes of the July 17, 2018 meeting were 
unanimously approved.  
 
FINANCIAL REPORTS FOR JULY 
 
Chair R. Talbot called upon K. Harker to present the financial reports.  K. Harker responded that 
the financial statements are as of July 31, 2018 and for the ten months of the fiscal year then 
ended.  Total assets were $156.6 million vs. $172.3 million a year earlier.  He noted that the 
money market account at Seacoast Bank was at $33.9 million earning 1.75%.  He added that 
projections suggest that this account would be exhausted in the next 6 to 8 months and we 
would then begin to liquidate some of the long-term portfolio.  The investment portfolio will be 
reviewed by J. Breth in more detail later in the meeting.  K. Harker then called attention to the 
fixed asset balance of $661.4 thousand, which is primarily composed of the E. Plant Street 
property.  The balance is up about $183 thousand from one year ago because we are 
capitalizing legal fees plus the design work on the building by Baker Barrios.  
 
Non-construction/conditional grants payable at July 31 were at $724 thousand to the six 
organizations named.  The nine construction grants awarded for future funding total $59.4 
million.  Self-insurance reserves are for medical malpractice and were at $304 thousand, which 
we believe is more than adequate. 
 
K. Harker then called attention to changes in net assets for the month, pointing out that 
investment revenues were at very good at almost $2.5 million, adding that J. Breth would cover 
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this area next.  Expense classifications are all near or under-budget for the month, so no 
comment is needed.  Because of excellent investment income and grant activity well below the 
budget, revenues exceeded expenditures by over $2 million for the month.   
 
Moving to the fiscal year-to-date, K. Harker pointed out that investment income was at $6.2 
million.  All expense classifications are under-budget for the 10 months. Bottom line for the 
year to date is negative at $15.8 million, which is well below the budgeted deficit of $30.5 
million, primarily due to lesser grant activity than planned.     
 
K. Harker directed attention to the Active Grant Status report for July and the fiscal year to 
date.  It reflects total active grants awards of $120.7 million with unpaid balances of $60.1 
million at month end.  Grant activity for the month was a very modest $288 thousand primarily 
because there was no disbursement on the large construction grants to Health Central.  
However, significant disbursements on them have already been made in August or are currently 
being processed for payment.  
 
K. Harker then moved to the report for the Healthy West Orange Initiative for the fiscal year to 
July 31ST.  He noted that the budget for the year is $520,000 of which $240.4 thousand had 
been expended.  He added that he is sure that Tracy, Lesa appreciates the support and 
participation you all provide to the HWO effort. 
 
K. Harker then concluded his report.  Chair R. Talbot asked for questions, comments or a 
motion.    
 
Action: Upon a motion made and seconded, the financial report on July 2018 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
 
Chair R. Talbot called upon J. Breth of AndCo Consulting to present reports on the investment 
portfolio.  J. Breth began with an in-depth review of the portfolio’s allocation and performance 
and the market factors affecting it for the quarter ended June 30, 2018.  He noted that two 
current allocations were outside their new target ranges recently adjusted by the Committee.  
International equities are slightly below target and domestic fixed income is above target.  He 
added that he would suggest corrective actions later in his presentation.   For the quarter, the 
total portfolio earned 1.56% and for the fiscal year to date, is up 8.14%.   J. Breth noted that it 
was a challenging quarter for fixed income investments and for international equities but very 
good for domestic equities, led by the FANG stocks. He then commented on the performance of 
each of the various managers, comparing them to assigned benchmarks.  His conclusion was 
that all managers appear to be dealing with a volatile and turbulent market acceptably and are 
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investing within their assigned asset classes.  However, he noted that Westwood Income 
Opportunity Fund’s CIO has recently announced his retirement from the firm.  Until a successor 
is named, he recommends that the firm be placed in the manager watch-list. 
 
Action:  Upon a motion made and seconded, the Committee unanimously approved placing 
Westwood Income Opportunity Fund on a watch-list pending the identification of a successor 
to the retiring CIO.    
 
J. Breth then moved to the monthly flash report for July.  Financial markets continued to be 
turbulent.  For the month, the portfolio had a 1.83% return and for the fiscal year to date 
experienced a good return at 4.57%.  The equities allocation was especially good, returning 
3.37% and 11.76% for the month and fiscal year to date, respectively.  The fixed income 
allocation was not as good returning .50% and -27%, respectively. He once again commented 
on the performance of the several managers during the month compared to their assigned 
benchmarks, noting that each has performed acceptably in the current market.  
 
It was then suggested that the investment performance report by J. Breth be accepted before 
moving to a new topic. 
 
Action: Upon a motion made and seconded, the AndCo Consultants report on investment 
performance and allocation for the quarter ended June 30, 2018 and for the month of July 
was unanimously approved. 
 
J. Breth then moved back to the current investment asset allocation and suggested that the 
Committee consider the implementation of one of two possible alternatives to bring the 
portfolio allocations in to conformity to policy.  One would be a two-step process that begins 
with a “half re-balance”; the other a one-step full re-balance.  Following discussion of the 
possible merits of each, it was the conclusion of the Committee that the full re-balance option 
was preferable.  J. Breth then suggested a re-allocation process to accomplish the re-balance 
for Committee consideration as follows: 
 
 Withdrawals:  Dodge & Cox Income Fund    $5.75 million   
   Sterling US Core         5.25 million   
 
 Additions: Harding Loevner International   $2.75 million 
   Lazard International Strategic      3.25 million 
   Blackrock Multi-Asset Income     5.00 million 
 
Action: Upon a motion made and seconded, the investment re-allocation as suggested by 
Investment Consultant J. Breth was unanimously approved. 
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CAPITAL BUDGET-FISCAL 2018-19 
 
Chair R. Talbot called upon T. Swanson to present a capital budget for next year.  T. Swanson 
explained that the budget is for the construction & equipping of the office building planned for 
the E. Plant Street property.  The budget being proposed totals $6.5 million.  Plans for the 
project continue to evolve and a contract for construction is being negotiated but has not been 
signed.  So, this is an initial budget that may be changed over time. Efforts are being directed to 
challenging initial cost estimates, design and materials selection to keep costs at or below 
current estimates.  T. Keating and T. Swanson then lead discussion of various aspects of the 
project.  Following discussion, R. Talbot asked if there was a motion? 
 
Action:  Upon a motion made and seconded, an initial capital budget for construction and 
equipping the E. Plant Street office building totaling $6,493,061 was unanimously approved. 
 
FORM OF DIRECTION-AUTHORIZED SIGNERS-US BANK      
 
K. Harker informed the Committee that we have become aware that the US Bank authorized 
signatures document requires only one signature while District policy requires two.  To conform 
District instructions to US Bank with internal policy (which is the Executive Director plus any one 
of several named trustees, or any two of the named trustees), US Bank requires an updated 
authorized signature form.  The Committee was asked to approve for recommendation to the 
Board of Trustees that any two of Tracy Swanson, Mark Griffith or Rod Talbot be authorized to 
approve transaction directions to US Bank. 
 
Action: Upon a motion made and seconded, the Form of Direction for US Bank authorizing 
any two of Tracy Swanson, Mark Griffith or Rodney Talbot as authorized signers is 
recommended to the Board of Trustees for approval. 
 
OPEN FORUM 
 
R. Talbot asked if there were other business to come before the Committee.  T. Swanson, as 
required by the Policy & Procedures Manual requested the Committee’s approval for two items 
that exceed her authority level.  The items were for $10,500 for a 3-month billboard buy 
strategy and placement with Clear Channel and up to $7,500 for consultant services in support 
of the Board retreat preparation and facilitation. 
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Action:  Motions were made, seconded and unanimously approved authorizing T. Swanson to 
commit the District to spend $10,500 for a 3-month billboard buy strategy and placement 
with Clear Channel and up to $7,500 for consultant services in support of the Board retreat 
preparation and facilitation.  
 
ADJOURN 
 
There being no further business to come before the Committee, the meeting was adjourned at 
9:32am. 
 
       ________________________________ 
        Rodney Talbot, Chair 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 



























West Orange Healthcare District
Summary Investment Allocation & Performance Report Month Fiscal YTD
July 31, 2018

Benchmark Market Value Alloc Target MGR Benchmark MGR Benchmark
US Equity Legg Mason Brandywine Dynamic Value Fund Russell 1000 Value 9,116,297$         7.5% 10.0% 5.0% 4.0% 11.2% 7.6%

Westfield Capital All Cap Growth Russell 3000 Growth 9,917,196$         8.1% 10.0% 3.8% 2.8% 17.1% 18.9%
Vanguard Total US Stock Market Index Fund Vanguard TSM Index  19,213,166$      15.8% 15.0% 3.4% 3.3% 13.5% 13.5%

31.4% 35.0%
International Harding Loevner International Growth MSCI ACWI x USA 9,144,407$         7.5% 10.0% 3.3% 2.4% 7.6% 3.5%

Lazard International Strategic Equity MSCI EAFE 8,796,737$         7.2% 10.0% 1.3% 2.5% 7.7% 3.9%
14.7% 20.0%

Fixed Income Dodge & Cox Income Fund Barclays Aggregate 14,701,234$      12.1% 7.5% 0.5% 0.0% ‐0.2% ‐1.2%
Sterling Capital Core Fixed Income Barclays Aggregate 20,458,306$      16.8% 12.5% 0.2% 0.0% ‐0.8% ‐1.2%
Loomis Sayles Fixed Income Fund Barclays Multiverse 5,980,318$         4.9% 5.0% 0.9% ‐0.1% 0.7% ‐0.6%
PIMCO Diversified Income Fund Barclays Global Credit 5,989,851$         4.9% 5.0% 1.1% 0.7% 0.5% 0.2%

38.6% 30.0%
Alternatives Westwood Income Opportunities Fund S&P500/BAGG 3,315,039$         2.7% 2.5% 2.8% 1.9% 4.6% 6.0%

Blackrock Multi‐Asset Income Fund MSCI World/BAGG 3,225,137$         2.6% 2.5% 1.7% 1.6% 2.1% 4.0%
UBS Trumbull Property income Fund NCREIF ODCE 4,674,390$         3.8% 4.0% 4.7% 3.7%
Clarion Lion Properties Fund NCREIF ODCE 7,416,493$         6.1% 6.0% 6.4% 6.6%

15.3% 15.0%
Cash account at US Bank 1,751$                  0.0% 0.0%

Total Growth Portfolio Index Blend 121,950,322$    1.8% 1.7% 6.1% 5.0%
*Real estate funds are valued on a quarterly basis

Total West Orange Investments 121,950,322$    1.8% 4.6%
Investment related expenses as of 6/30/18 were 0.59% (0.54% investment management, 0.03% custody, 0.02% investment consultant











 
 

GOVERNANCE COMMITTEE MINUTES 

Friday, August 3, 2018 

 

The West Orange Healthcare District Governance Committee met on August 3, 2018 at the 2nd floor 

District Conference Room at Orlando Health-Health Central Hospital.  Denise Carter officially called the 

meeting to order at 8:01 AM, after a quorum was convened.  Trustees Present: Committee Chair D. 

Carter, N. Sutton, T. Keating, C. Miller, J. Murphy. Trustees Absent: L. Cervenka, M. Griffith  Staff 

Present: L. Buckley, K. Harker, T. Swanson.   

 

No members of the public or guests were in attendance, therefore, no public comment period was 

necessary. 

 

APPROVAL OF MINUTES OF JUNE 01, 2018 

 

ACTION: Upon a motion duly made and seconded, the Committee unanimously approved the 

minutes of the June 1, 2018 meeting.   

 

POLICY & PROCEDURE MANUAL  

D. Carter called upon T. Swanson to discuss the Policy & Procedures Manual. T. Swanson went through 

each item in the policy manual and areas of focus were: Travel and Entertainment, Committees, Executive 

Director (ED) Job Description, District Grant Policies and Bank Internal Controls.  It has been agreed by 

the Committee to remove the committee section from the policy manual and refer to the By Laws. 

Discussion ensued on the ED’s job title. It was agreed to recommend to the MPC to convert the ED’s job 

title from ED to CEO consistent with other like entities. Other areas of discussion and recommendation 

were the bank statement and wire transfer best practices.  

 

T. Swanson will make edits for review of the policy manual in September and will discuss the conflict of 

interest portion of the manual with counsel.  

 

T. Swanson mentioned the next Governance Committee meeting is in September and she will be sending 

out the revised policy manual in advance and the slate of officers will be on the agenda to be established. 

 

OPEN FORUM 

T. Swanson mentioned that Orlando Health has requested that D. Strong speak to the Board to share their 

long-term strategy at the next Board of Trustees meeting. M. Marsh has requested to meet with T. 

Swanson and N. Sutton in advance. 

 

ADJOURNMENT         

The meeting was adjourned at 10:06 AM. 

 

 

 

 

____________________________________ 

                                                                             Denise Carter, Committee Chair 



  
 
 

 COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES 

Thursday, August 9, 2018 

 

The West Orange Healthcare District/Community Health Benefit Committee (CHB) met on 

Thursday, August 9, 2018.  J. Whiddon officially called the meeting to order at 4:01 PM after a 

quorum was present with the following:  Trustees Present:   K. Ardaman, W. Britt, D. Carter, T. 

Keating, C. Miller, J. Sedloff, N. Sutton, J. Whiddon, R. Wilsen Trustees Absent:  L. Cervenka, G. 

Jowers, M. Lee, J. Murphy, P. Taylor Staff Present:  L. Buckley, L. Boettcher, T. Swanson  

 
As no members of the public were in attendance, invitation for public comment was not 
necessary.  
 

APPROVAL OF MINUTES (ACTION) 
 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the Minutes of July 12, 2018. 

 

INITIATIVE GRANT ROUND EVALUATION 
 
T. Swanson shared that the District received eight Initiative grants (Dave’s House, Local Health 
Counsel, Orlando Health-Teen Xpress, Healthy Start Coalition, Polis Institute, Cornerstone 
Hospice, United Cerebral Palsy, and Special Olympics). Of the eight grants, 4 are prior recipients 
of grants and 4 are new applicants. The objective of the meeting was for the Community Health 
Benefits Committee to decide which applicants will advance for further review and consideration. 
Discussion ensued and it was decided that the following grantees will present on September 20th: 
Local Health Counsel, Orlando Health-Teen Xpress, Healthy Start Coalition. Polis Institute will be 
scheduled separately for a one-hour meeting. Staff will follow up on data and questions for the 
remaining grantees and bring to the September 20th CHBC for further review. 
 
OPEN FORUM  

 

Adjourn 5:48 PM           

    

 

      ______________________________   

                  Jaclyn Whiddon, Chair 



 
 

FACILITIES COMMITTEE MINUTES 

 Thursday, August 16, 2018 

 

The West Orange Healthcare District Facilities Committee met on August 16, 2018.  T. Keating officially 

called the meeting to order at 8:01 AM, after a quorum was convened.  Trustees Present: Committee 

Chair T. Keating, L. Cervenka, M. Griffith, C. Miller, N. Sutton, R. Wilsen Staff Present: K. Harker, T. 

Swanson, L. Buckley, L. Boettcher Guest: J. Slavens, J. Lovell, S. Muniz 

 

No members of the public or guests were in attendance, therefore, no public comment period was 

necessary. 

 

MINUTES APPROVAL (ACTION) 

 
Committee Action: Upon a motion duly made and seconded, the Minutes of the May 10, 2018 

meeting of the Facilities Committee were unanimously approved. 

 

REVIEW OF DISTRICT OFFICE BUILDOUT VENDORS 

T. Keating ask J. Slavens of Baker Barrios to discuss the District office buildout. J. Slavens then asked J. 

Lovell from DIRTT to walk the Committee through the prefab construction. J. Lovell went through the 

interior of the building using a 3D floor plan and explained how the prefab construction works. Discussion 

ensued on having a site visit with other existing buildings that already have installed the MDF material in 

order to see how the material wears through the years. J. Lovell mentioned that he will send the scope of 

work with pricing. 

 

POCKET PARK IDEAS 

J. Slavens and S. Muniz of Baker Barrios mentioned that the rezoning is complete and then went through 

the Pocket Park design. Discussion ensued on how the park will be utilized and they were asked to 

rethink the entrance location and to incorporate Healthy West Orange into the design. Baker Barrios 

team will return on August 29th to review revised Pocket Park designs. 

 

OPEN FORUM 

T. Keating mentioned that he received additional pricing from McCree and that they are struggling on 

getting solid pricing. He asked Baker & Barrios to begin finalizing the project where a second estimator is 

engaged to give us a price to substantiate current estimates.  A meeting with be scheduled to meet with 

the landscape architect on August 29th at 8:00 a.m. 

 

ADJOURNMENT 

 

The meeting was adjourned at 10:01 PM 

   

 

 

        _______________________________ 

   T. Keating, Committee Chairman 
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