
 

 

 
 

Board of Trustees Agenda  

September 25, 2018  

4th Floor Boardroom 

 
     

I. Call to Order             N. Sutton 

II. Determination of Quorum            N. Sutton 

III. Public Comment          N. Sutton 

IV. Approval of Minutes of August 28, 2018 (Action)      N. Sutton 

V. Finance Committee Report for September 18, 2018 (Action)     R. Talbot  

a. Statement of Net Position – August 31, 2018 

b. Statement of Changes in Net Assets – August 2018 

c. Statement of Changes in Net Assets – YTD  

d. Healthy West Orange Budget Report – YTD 

e. Active Grant Status Report – August 31, 2018 
f. Investment Performance Report – August 31, 2018     

VI. Governance Committee Report (Action)       D. Carter 
a. Policy & Procedures Manual-Revisions (Action)  
b. Slate of Officers for 2018 (Action) 

VII. Community Health Benefits Report (Action)       J. Whiddon 
a. Grant Approvals (Action)  

VIII. Executive Director Report              T. Swanson 

a. Healthy West Orange App 

b. Ethics Form  

c. Community Relation Events  

i. Cornerstone – October 12th  
ii. Dave’s House – October 13th  
iii. Shepherds Hope Famous Faces – October 20th  
iv. Mathew’s Hope – November 10th  

d. Board Retreat – October 23 – October 25th  
e. Community Health Center November Board Meeting & Tour 

IX. Orlando Health – FY18 Achievements       M. Marsh 

X. Open Forum          N. Sutton 

XI. Adjourn               N. Sutton 

 

 

 

 

Next Board Meeting October 25, 2018 



 

BOARD OF TRUSTEES’ MINUTES 
Tuesday, August 28, 2018 

 
At 3:04 PM, N. Sutton called the meeting to order and turned the meeting over to D. 
Strong and his leadership team of Orlando Health to share an update on recent 
accomplishments and activities within the Orlando Health system and plans for the 
future, with a focus on facilities and services in West Orange County.  Speaking on 
behalf of Orlando Health were M. Marsh, D. Strong, J. Hakim, J. Cappleman, E. 
Hawkins, C. Karraker and J. Bozzard.  Included in these presentations were plans to 
add 103 in-patient hospital beds to the Horizons West facility and a renovation and 
expansion of the Health Central Park facility to include a memory care unit.  Costs of 
these projects is estimated at $200 million.  They asked that the District consider 
providing $50 million in grant funding for these projects. Following a period of questions 
and discussion, the Orlando Health contingent left the meeting. There was no Board 
action on this matter.    
 
The West Orange Healthcare District Board of Trustees met on Tuesday, August 28, 
2018.   Chairman, N. Sutton officially turned the meeting chair role over to M. Griffith 
while she stepped out for a family emergency.   
 
Trustees in Attendance:  N. Sutton, M. Griffith, K. Ardaman, T. Keating, W. Britt, D. 
Carter, L. Cervenka, G. Jowers, M. Lee, C. Miller, J. Sedloff, R. Talbot, J. Whiddon, R. 
Wilsen and J. Murphy. Trustee Absent:   P. Taylor.  Staff Present: K. Martin, K. Harker 
& T. Swanson. Guests: B. Sullivan, M. Marsh, M. Mueller of Orlando Health Central, 
Inc. 
 
N. Sutton passed the chairing of the meeting to M. Griffith as she excused herself to 
handle a family emergency.  M. Griffith reconvened the meeting at 4:20 pm and noted 
that since there were no members of the public in attendance, there would be no public 
comment period.  
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the minutes of the July 
24, 2018 meeting of the Board of Trustees were unanimously approved. 
 
FINANCE COMMITTEE REPORT  
 
Acting Chair M. Griffith called upon R. Talbot to present the report of the Finance 
Committee.  He responded that the Committee met on August 21st and that minutes of 
that meeting are included in the materials for this meeting.  
 
Referring to the Statements of Net Position as of July 31, 2018, R. Talbot pointed out 
that total assets of the District were $156.6 million vs. $172.3 a year earlier, the 
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decrease primarily due to grant activity during the year.  He noted that the money 
market account at Seacoast Bank is at $33.9 million. The investment portfolio was at 
$121.9 million vs. $141.5 a year earlier.  
 
R. Talbot then called attention to the fixed assets, which is primarily the E. Plant Street 
property acquisition and costs related to proposed building construction.  The balance is 
up about $183 thousand because certain legal fees plus the cost of design work on the 
building by Baker Barrios are being capitalized.  Non-construction/conditional grants 
payable at July 31 were at $724 thousand payable to the six organizations named.  
Construction grants awarded for future funding total $59.4 million for the eight projects 
shown on the statement.  Self-insurance reserves were at $304 thousand which is 
considered more than adequate, since there is now only one known claim. Net 
unrestricted assets of the District were at $96.1 million at month’s end. 
 
R. Talbot then called attention to the Statements of Changes in Net Assets for July and 
the fiscal year to date, pointing out that the investment portfolio was up by almost $2.5 
million for the month and up by $6.2 million for the fiscal year to date.  All expense 
categories were under budget for the year to date.   
 
R. Talbot moved to the report on the Healthy West Orange Initiative for the ten months 
ended July 31st.  Expenditures for the period totaled $240.4 thousand vs. an annual 
budget of $520,000.  With new staff coming on board in January, activity has increased 
significantly but this activity will likely finish the year well under the budget.  
 
Referring to the Active Grant Status report for July, R. Talbot noted that activity for the 
month was relatively light at $288 thousand to six grantees.  The undisbursed balance 
for active grants was at $60.1 million at month’s end, which includes about $56 million 
to Orlando Health Central for its three active construction projects. 
 
The Investment Performance Report for July and for the fiscal year to date was then 
called to the Committee’s attention. R. Talbot pointed out that for the month, the 
portfolio was up by 1.83% and for the fiscal year to date has returned 4.57%.  Both are 
considered good by the Committee.  As to portfolio allocation, R. Talbot reported that 
the current actual allocation does not conform to the recent changes to the Investment 
Policy Statement.  To bring the portfolio into conformance to the policy, the investment 
consultant, AndCo, recommended that $11 million be shifted from “fixed income” 
managers and that $6 million of that be placed with “equities” managers and $5 million 
be placed with a “multi-asset” manager. The Finance Committee approved AndCo’s 
recommendation.  R. Talbot closed his report by advising that all managers are 
performing satisfactorily against their assigned benchmarks but placed manager 
Westwood Income Opportunity Fund on a watch-list because of the announced 
retirement of their Chief Investment Officer, pending identification of his successor.   
 
M. Griffith then asked if there were questions, comments or a motion to approve the 
report. 
 
Board Action: Upon a motion made and seconded, the report of the Finance 
Committee was unanimously approved. 
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CAPITAL BUDGET 2018-2019 
 
M. Griffith called upon R. Talbot to present the capital budget for 2018-19.  R. Talbot 
reported that the Finance Committee had considered this budget, which total $6.5 
million and recommends it for approval by the Board.  He then called upon T. Swanson 
for comments.  T. Swanson reported that the entire budget relates to the E. Plant Street 
building construction.  While the project planning process is well along, certain details 
remain undecided and negotiations with the construction contractor continue.  However, 
staff feels that planning & negotiations are far enough along to permit adoption of a 
meaningful budget.  Some of the numbers are firm at this time, others are best 
estimates.  She reported that T. Keating would give the report of the Facilities 
Committee later in the meeting.  Meanwhile, T. Swanson asked for a motion to approve 
the capital budget.  
 
Board Action: Upon a motion made and seconded, the Capital Budget for 2018-19 
was unanimously approved. 
 
FORM OF DIRECTION-AUTHORIZED SIGNERS US BANK 
 
R. Talbot reported that this form is requested by US Bank who serves as custodian of 
the District’s investment securities.  Its purpose is to officially inform the bank of those 
individuals authorized to initiate instructions to them as custodian and to conform 
instructions to the bank with the District’s policy of requiring dual signatures. While 
typically, these take the form of a corporate resolution, US Bank is not seeking a board 
resolution. The authorized signers are any two of Tracy, Mark or Rod.  The Finance 
Committee recommends approval of these signers.  
 
Board Action: Upon a motion made and seconded, any two of T. Swanson, M. 
Griffith or R. Talbot are authorized to approve transaction instructions to US 
Bank.    
 
GOVERNANCE COMMITTEE REPORT 
 
M. Griffith called upon D. Carter to present the report of the Governance Committee.  D. 
Carter shared that the Governance Committee had reviewed another iteration of the 
Policy and Procedures manual and made recommendations for additional edits that will 
be incorporated and submitted for review prior to the September Governance meeting.  
The intention is to have a final draft for presentation to the September Board meeting.  
 
Board Action: Upon a motion duly made and seconded, the report of the 
Governance Committee was unanimously approved. 
 
COMMUNITY HEALTH BENEFITS REPORT 
 
M. Griffith called upon J. Whiddon to present the Community Health Benefits Report.  
J. Whiddon shared that the CHBC conducted preliminary reviews of eight Initiative 
grants (Dave’s House, Local Health Counsel, Orlando Health-Teen Xpress, Healthy 
Start Coalition, Polis Institute, Cornerstone Hospice, United Cerebral Palsy, and Special 
Olympics). Of the eight grants, 4 are prior recipients of grants and 4 are new applicants. 
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The objective of the meeting was for the Community Health Benefits Committee to 
decide which applicants will advance for further review and consideration. Discussion 
ensued and it was decided that the following grantees will present on September 20th: 
Local Health Counsel, Orlando Health-Teen Xpress, Healthy Start Coalition. Polis 
Institute was scheduled separately for a one-hour meeting. Staff will follow up on data 
and questions for the remaining grantees and bring to the September 20th CHBC for 
further review.  T. Swanson also indicated she was approached by the Winter Garden 
Heritage Foundation regarding the potential to partner with them in creating a unifying 
brand for the West Orange Community, that includes a strong Healthy West Orange 
presence.  The Trustees approved continued exploration with the WGHF. 
 
Board Action: Upon a motion duly made and seconded, the report for the 
Community Health Benefits Committee was unanimously approved. 
 
FACILITIES COMMITTEE REPORT 
 
N. Sutton called upon T. Keating to present the Facilities Committee Report. He 
reported that things were advancing with the design development of the building and 
that things were moving forward with the permitting process.  T. Keating shared the 
contractor’s estimate of cost for construction had come in a bit higher than anticipated.  
He commented that the market is so strong for construction at this time, obtaining good 
estimates is difficult and therefore the quote we have is possibly overly conservative. 
The committee is engaging a second independent estimate so as to guide them in 
agreeing to a final cost of the building.  
 
Board Action: Upon a motion duly made and seconded, the report for the 
Facilities Committee was unanimously approved. 
 
EXECUTIVE DIRECTOR REPORT 
 
T. Swanson reviewed several upcoming community relation events and solicited 
participation from the Trustees.  Additionally, she discussed offsite Board meeting 
opportunities in September and October but the importance of having quorum. The 
Trustees agreed to the offsite board meetings in September and November.  T. 
Swanson reminded the Trustees of the October board retreat as well.     
 
OPEN FORUM 
 
N. Sutton asked if there was other business to come before the Board.  There was 
none. 
 
Adjourned: 5:12 PM 
           
        __________________________________ 
           N. Sutton, Chairman 
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FINANCE COMMITTEE MINUTES 
TUESDAY, September 18, 2018 

 
The West Orange Healthcare District Finance Committee met on Tuesday, September 18, 2018 
in the 2nd Floor Conference Room of the Health Central Hospital.  Chair Rod Talbot called the 
meeting to order at 8:10am after a quorum was determined to be present.  Trustees Present:  
Rod Talbot, Mark Griffith, Norma Sutton and John Murphy. Trustees Absent:  Maryke Lee & Tim 
Keating.  Staff Present: Executive Director Tracy Swanson and Chief Financial Officer Ken 
Harker. Guests Present:  Michael Mueller & Brittani Sullivan of Health Central and Farlen 
Halikman and Terrance Wilson of Moore Stephens Lovelace, CPA’s. 
 
R. Talbot noted that since there were no members of the public in attendance, there would be 
no public comment period. 
 
APPROVAL OF PRIOR MINUTES 
 
Action:  Upon a motion made and seconded, the minutes of the August 21, 2018 meeting 
were unanimously approved.  
 
FINANCIAL REPORTS FOR AUGUST 
 
Chair R. Talbot called upon K. Harker to present the financial reports.  K. Harker responded that 
the financial statements are as of August 31, 2018 and for the eleven months of the fiscal year 
then ended.  Total assets were $154.6 million vs. $172.5 million a year earlier.  He noted that 
the money market account at Seacoast Bank was at $30.4 million and earned 1.75% in August 
but was increased to 2% beginning in September.  He added that projections suggest that this 
account would be exhausted within the next 4 months and we would then begin to liquidate 
some of the long-term portfolio.  Performance of the investment portfolio will be reviewed 
later in the meeting.  K. Harker then called attention to the fixed asset balance of $662.3 
thousand, which is primarily composed of the E. Plant Street property.  The balance is up about 
$184 thousand from one year ago because we are capitalizing legal fees plus the design work 
on the building by Baker Barrios.  
 
Non-construction/conditional grants payable at August 31 were at $724 thousand to the six 
organizations named.  The nine construction grants awarded for future funding total $56.1 
million, $52 million of which are the three grants to OHCI.  Self-insurance reserves are for 
medical malpractice and were at $304 thousand.  Because the statute of limitations has run on 
most malpractice claims, there is very little activity in this area. 
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K. Harker then called attention to changes in net assets for August, pointing out that 
investment revenues were very good at almost $1.4 million.  Expense classifications are all near 
or under-budget for the month except for the Board of Trustees, which is some $5 thousand 
over budget.  Advance payments for trustee attendance at forthcoming conferences caused the 
over-budget. For the month, expenditures exceeded revenues by some $2 million.  
 
Moving to the fiscal year-to-date, K. Harker pointed out that investment income was at $7.6 
million.  All expense classifications are under-budget for the 11 months. Bottom line for the 
year to date is negative at $17.5 million, which is well below the budgeted deficit of $34.6 
million, primarily due to lesser grant activity than planned.     
 
K. Harker directed attention to the Active Grant Status report for August and for the fiscal year 
to date.  It reflects total active grants awards of $120.7 million with unpaid balances of $56.8 
million at month end.  Grant activity for the month was at $3.3 million, almost all of which was 
to OHCI. 
 
K. Harker then moved to the report for the Healthy West Orange Initiative for the fiscal year to 
August 31ST.  He noted that the budget for the year is $520,000 of which $267.7 thousand had 
been expended.  He added that he is sure that Tracy & Lesa appreciate the support and 
participation you all provide to the HWO effort. 
 
K. Harker then concluded his report.  Chair R. Talbot asked for questions, comments or a 
motion.    
 
Action: Upon a motion made and seconded, the financial report on August 2018 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  
 
Chair R. Talbot called upon K. Harker to present reports on the investment portfolio.  Calling 
attention to the Monthly Flash Report, K. Harker reported that the overall portfolio returned 
1.11% for August and 5.73% for the fiscal year to date.  Equities continue to the hot performing 
allocation at 2.04 for the month and 14.06% for the FYTD.  Fixed income was not so good at 
.37% for August and .10% for the fiscal year to date.  But, the real estate component is doing 
well at 5.65%. 
 
As to asset allocation, the rebalance agreed to at last month’s meeting was to be completed 
yesterday.  The committee approved details of that rebalance are set forth in last month’s 
minutes.  In summary, $11 million was reallocated from fixed income to international equities 
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and alternative assets.  When completed, this reallocation will bring the actual allocations very 
close to the policy midpoints that we see on page 4 of the AndCo report.  
 
K. Harker informed the Committee that he has followed up with J. Breth on the suggestion that 
a portion of the money market account (MMA) be reallocated to the growth portfolio so that at 
any given time, the money market balance approximates projected cash needs over the next 
30-60 days.  J. Breth has responded that given current and likely near-term factors, he suggests 
that movement of money from the MMA be done only over an extended period of time.  He 
reasons that over the next 3-4 months, the MMA will likely earn more than if invested in core 
bonds.  K. Harker added that present cash flow projections are that, not only will the MMA be 
exhausted in the next 3-4 months, a portion of the growth will have to be liquidated to fund 
grant needs.  Following Committee discussion, it was agreed that given the multiple factors 
involved, no MMA funds should be moved now and that this matter along with an update of 
the cash flow projections will be revisited at next month’s Finance meeting.    
 
K. Harker then concluded his report.  Chair R. Talbot asked for further discussion or a motion.      
 
Action: Upon a motion made and seconded, the report on investment performance and 
allocation for the month of August was unanimously approved. 
 
POLICY & PROCEDURES MANUAL-BANK STATEMENT CONTROLS 
 
Chair R. Talbot called upon K. Harker to comment on suggested changes to the Policy & 
Procedures Manual related to internal controls related to monthly bank statements.  K. Harker 
responded that following last month’s Finance Committee meeting, J. Murphy undertook a re-
write of the Policy & Procedures Manual section dealing with bank reconciliations and bank 
transfers.  His efforts resulted in a policy statement that staff believes is improved and clarified.  
His suggestions were then shared with the independent auditors, who made additions to it that 
provided more detail.  The auditor additions are shown in red print on the draft of the revision 
that was provided to the Committee with the materials for this meeting.   
 
K. Harker then concluded his comments.  Chair Talbot asked if there were questions, comments 
or a motion.   
 
Action:  Upon a motion made and seconded, the proposed revision to the Policy & 
Procedures Manual dealing with banking was unanimously approved for recommendation to 
the Board of Trustees.  
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PRE-AUDIT MEETING WITH MOORE STEPHENS LOVELACE, CPA’S  
 
Chair R. Talbot called upon Farlen Halikman & Terrance Wilson of the firm Moore Stephens 
Lovelace to discuss planning for the upcoming independent audit of the District’s financial 
statements.  F. Halikman reviewed with the Committee the results of a peer review of their 
firm, quality assurance matters, the planned scope of the engagement and matters related to 
the assessment of risk of material misstatements in the various financial reports required of 
local government units.  He then asked that either now or at any time during the engagement, 
Committee members inform the auditors of knowledge of actual fraud, or suspicion thereof, 
affecting the District.  He also inquired as to whether there are areas for which the Committee 
would like the auditors to perform additional procedures.  There were none.   
 
T. Wilson then reviewed a pronouncement of the Financial Accounting Standards Board dealing 
with accounting for grants that may impact the District’s future financial reporting.  He will send 
a copy to CFO K. Harker.  K. Harker then shared with the Committee and the auditors some 
options for accounting for the planned office building to be constructed on E. Plant St.  Given 
that various components of the project will have varying useful lives, the District will work with 
the contractor to separate the costs of certain components so that different useful lives can be 
assigned to them.  Depreciation can then be “funded” so that when components reach the end 
of their useful lives, money will be available for replacement. 
 
Chair R. Talbot thanked the auditors for their presentations.     
 
OPEN FORUM 
 
R. Talbot asked if there was further business to come before the Committee.  There was none. 
 
ADJOURN 
 
There being no further business to come before the Committee, the meeting was adjourned at 
9:15am. 
 
 
 
       ________________________________ 
        Rodney Talbot, Chair 





























  
 

GOVERNANCE COMMITTEE MINUTES 

Friday, September 7, 2018 

 

The West Orange Healthcare District Governance Committee met on August 3, 2018 at the 2nd floor 

District Conference Room at Orlando Health-Health Central Hospital.  Denise Carter officially called the 

meeting to order at 8:01 AM, after a quorum was convened.  Trustees Present: Committee Chair D. 

Carter, N. Sutton, T. Keating, C. Miller, J. Murphy, M. Griffith. Trustees Absent: L. Cervenka Staff 

Present: L. Buckley, T. Swanson.   

 

No members of the public or guests were in attendance, therefore, no public comment period was 

necessary. 

 

APPROVAL OF MINUTES OF AUGUST 3, 2018 

 

ACTION: Upon a motion duly made and seconded, the Committee unanimously approved the 

minutes of the August 3, 2018 meeting.   

 

POLICY & PROCEDURE MANUAL  

 

D. Carter called upon T. Swanson to discuss the Policy & Procedures Manual.  T. Swanson asked if the 

committee members were comfortable with the edited version.   J. Murphy indicated he had a few areas 

he felt required more clarification or re-work.  The first area was clarification of the reimbursement policy 

section to reflect per diem language clearly.  He also expressed concern that the bank reconciliation 

section still did not reflect the process he felt would protect the District best.  He was asked to submit the 

language he felt appropriate and it would be vetted electronically for review with the committee, and if 

acceptable, the policy manual would advance to the Board for approval in September.  

 

T. Swanson will make edits as agreed, and the policy manual will advance to the board for review on 

September 25th if the bank reconciliation section is acceptable upon electronic review by the committee, if 

not acceptable, the Policy Manual will return for review to the committee in November.    

 

ACTION: Upon a motion duly made and seconded, the Committee unanimously approved 

advancing the Policy Manual to the Board for review subject to the clarification of per diem and 

modifications to the Bank Reconciliation section as submitted by J. Murphy and reviewed and 

accepted by committee members electronically.   

 

T. Swanson shared a revised Conflict of Interest Statement that had been updated and suggested by the 

attorneys of the District.  J. Murphy felt the statement did not adequately address current compliance with 

the policy and requested language change.  T. Swanson recorded the change and agreed to route back 

through the attorneys.  The form will be brought to the September Board meeting for signature.   

 

 

 

 



 

Slate of Officers 2018-2019  

 

The 2018 – 2019 slate of officers was presented and discussed.  It follows:  
 

Board Chair – Mark Griffith 

Vice Chair – Norma Sutton 

Secretary – Leslie Cervenka 

Treasurer – Rod Talbot 

ACTION: Upon a motion duly made and seconded, the Committee unanimously approved 

advancing the proposed slate of officers, as stated above, to the Board for approval.  

 

Board Assessment Proposal  

 

T. Swanson shared that the Board was compliant with the by-laws by conducting the review and 

assessment of goals and objectives at the annual Board retreat.   T. Swanson and N. Sutton then 

introduced the concept of conducting a more extensive and formal Board Assessment and presented a 

template that had been prepared by N. Sutton that was very comprehensive.  Formal written assessments 

are considered the best practice and usually conducted every 2-3 years.  The advantages of conducting 

the evaluation in advance of the Board Retreat and the length of the evaluation were discussed and it was 

determined a shorter format would perhaps be more effective and garner better participation. It was 

agreed, T. Swanson would work on a revised shorter version for review and discussion at the October 

Board retreat.   

 

OPEN FORUM 

 

T. Keating inquired of J. Murphy’s opinion of the DIRRT office system. J. Murphy’s opinion was positive 

and discussion ensued on the cost/value benefits.  It was agreed that T. Swanson and staff should tour a 

10-year old installment at Darden and report back.   

 

ADJOURNMENT         

 

The meeting was adjourned at 9:45 AM. 

 

 

 

 

____________________________________ 

                                                                             Denise Carter, Committee Chair 



WOHD Policies and 
Procedures Manual 
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ACCOUNTING & FINANCE 

Position Abbreviations:   BC=Board Chair,  BFC/DT=Board Finance Chair/District Treasurer.  

BSec=Board Secretary   EA=Executive Assistant  ED=Executive Director  CFO=Chief Financial 

Officer   BFM=Board Policy Manual   MPC=Management Performance Committee 

RECEIPTS 

All receipts (mail or hand delivered) will be directed to the EA who will prepare a bank deposit and make the 
bank deposit electronically or in person.  A deposit slip copy with remittance advices or other support will be 
sent to CFO for posting to Quickbooks.  

DISBURSEMENTS  

Vendor Disbursements: 

All invoices are accumulated by the EA and submitted periodically to the ED for approval. Following 

approval, invoices are forwarded to the CFO for check preparation using the QuickBooks software.  The 

CFO forwards the checks and supporting documents to the ED for signature.  Following ED’s signature, the 

checks are held by the ED until a second authorized signature can be obtained. Authorized signers are the 

ED, the BC, the BFC/DT and BSec.  After signing, the checks and supporting documents are given to the 

EA for mailing. Check stubs and supporting documents are scanned to electronic files and hard copies are 

returned to the CFO for paper filing. 

Grant Disbursements: 

The grant disbursement process is initiated by the ED as per the terms established in the grant agreements. 

Simplified Grant Disbursements: 

Due to the award amount of $25K or less, Simplified Grant agreements do not have a grant funding draw 

schedule.  Full grant funds are generally awarded via check immediately upon execution of the grant 

agreement. 

The EA submits a copy of the grant agreement to the District CFO for check preparation.  The CFO 

prepares the checks and submits with supporting documents to the Executive Director for signature.  After 

the check is signed by the Executive Director and a second signature authorized signer, the check is returned 

to the EA for delivery to the grantee.  The EA saves a copy of the check and all supporting documentation in 

the grant file.  Check stubs and supporting documents are scanned to electronic files by the Executive 

Assistant and hard copies are returned to the CFO for filing. 

Initiative Grant Disbursements: 

Due to the award amount of up to $250K all Initiative Grant agreements include a grant funding draw 

schedule.  Initial grant funding disbursements are issued upon execution of grant agreements.  All subsequent 

grant funding draws are disbursed according to the draw schedule. 

As part of the grant reporting requirements outlined in the grant agreement, grantees are required to submit 

status and progress reports along with draw requests for all subsequent grant funding draws to the ED on an 

agreed upon timeline.  The ED approves all reports and supporting documentation for approval of the grant 

funding draw requests. 
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The EA submits a copy of the grant agreement to the District CFO for check preparation.  The CFO 

prepares the checks and submits them and supporting documents to the Executive Director for signature.  

After the check is signed by the Executive Director and a second authorized signer, the check is returned to 

the EA for delivery to the grantee.  The EA saves a copy of the check and all supporting documentation in 

the grant file.  Check stubs and supporting documents are scanned to electronic files by the EA and hard 

copies are returned to the CFO for filing. 

Payroll Disbursements: 

Payroll is administered by an independent payroll provider at the direction of the CFO.  The CFO 

communicates employee pay rates and benefits deductions to the independent payroll provider.  Time sheets 

are prepared bi-weekly by each staff member and submitted to the ED for approval.  Following ED approval, 

time sheets are submitted to the CFO who inputs the data electronically to the independent payroll provider.  

An independent payroll provider prepares direct deposits to employees’ bank accounts and makes the 

required payroll tax deposits.  At each pay date, the CFO accesses payroll journals and reports at an 

independent payroll provider’s website and records the payroll by journal entry in the QuickBooks software.  

The payroll journal entries and the supporting documents from an independent payroll provider is submitted 

to the ED for approval.  The required quarterly and annual payroll forms and reports to the IRS are prepared 

and filed by an independent payroll provider.  Copies are reviewed by the CFO and placed in the District’s 

files. 

BANKING 

The District will maintain operating bank accounts in an FDIC-insured institution approved by the District 

Board that also meets the requirements of Chapter 280, F. S., and has been designated by the Florida 

Department of Banking and Finance as a Qualified Public Depository.  A copy of the public deposit 

identification and acknowledgment form shall be retained for each account (see 

https://www.myfloridacfo.com/division/treasury/collateralmanagement/PublicDepositors.htm). 

The bank must be capable of providing hardcopy bank statements that contain images of the checks cleared 

during the statement period.  The bank statements will be addressed to the ED and, upon receipt at the 

District offices, will be delivered to the ED unopened.  The ED will open the statements and review the 

check images for reasonableness and general confirmation of payees and signatures.  The ED will investigate 

any items noted in the review that the ED considers unusual or unexpected.  Upon satisfaction that all items 

are appropriate, the ED will sign and date the top page and forward the statement to the CFO for filing. 

Each month, the CFO will obtain bank statements (either electronically or after receiving the hardcopy 

reviewed by the ED) and reconcile the accounts to the District accounting system.  The ED will review and 

approve the reconciliation and return to the CFO for filing.  The ED’s review of the bank reconciliation will 

include scanning, as applicable, the outstanding disbursement list, deposits-in-transit, interbank and intrabank 

transfers for old items that should have cleared the bank but haven’t, unusual or unexpected items or other 

cash cut-off issues requiring further investigation.  In addition, the ED will verify that the bank balance and 

the general ledger balance agree to the bank statement and the month-end general ledger, respectively. 

Wire Transfers: 

Periodic transfers between operating bank accounts may be initiated by the CFO using the bank’s website.  A 

record of each transfer will be printed and used as support for the related journal entry in the District 

https://www.myfloridacfo.com/division/treasury/collateralmanagement/PublicDepositors.htm
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accounting system.  The ED will review and approve, via initial and date, each transaction and return the 

transfer documents to the CFO for filing. 

All wire transfers must be requested of the bank with the support of written documentation.  No telephonic 

request or other online methodology is permitted.  The written instruction must be signed by two authorized 

check signers.   After completion of the wire transfer, a copy of the signed request will be returned to the 

CFO to be retained and used as support for the related journal entry in the District accounting system.   The 

district shall obtain periodic written confirmation from the bank that ensures the District’s policy is still in 

force with that institution. 

TRAVEL & ENTERTAINMENT 

The District will reimburse for reasonable expenses incurred for travel, including transportation, meals & 

lodging, provided such travel is for the purpose of conducting District business or attending conferences or 

seminars designed to enrich or enhance job performance.  Approval to attend conferences or seminars by 

trustees requires the advance approval of the Executive Director: such attendance by the Executive Director 

requires the advance approval of the Board Chair or District Treasurer.  The District will also reimburse its 

officers and the District employees for reasonable & necessary cost of meals and auto mileage when 

conducting the business of the District as described below. 

Reimbursable Expenses: 

Transportation by air at coach fare, reasonable ground transportation will be reimbursed, personal 

car at the current Internal Revenue Service standard.  There is no reimbursement for traffic tickets. 

Lodging, to exclude personal phone calls, movie rentals, recreation activities. 

Meals not included in conference or seminar fees and those meal costs incurred when conducting the 

business of the District.  Per diem of $100/per day will be reimbursed.   

Non-Reimbursable Expenses: 

The District does not reimburse for the expenses of spouses, children or others traveling with the 

District representatives. 

Additional costs related to travel to the location of a meeting/seminar in advance of the scheduled 

time or stays after the scheduled completion of a meeting/seminar will not be reimbursed. 

Travel Advances:   

The District does not provide cash travel advances.  However, conference & seminar fees, air travel 

and similar costs can be pre-paid by the District if arranged in advance. 

Travel & Entertainment Expense Report:  

All travel expenses must be documented on the Travel & Entertainment Expense Report.  Receipts 

with exception of per diems must be attached.  Expense reports of the Executive Director must be 

approved by the Board Chair or District Treasurer prior to reimbursement.  Expense reports of 

other employees or of trustees require the approval of the Executive Director. 
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PURCHASING & PROCUREMENT 

Competitive Bids:  

Competitive bids are required for purchases of goods and services exceeding $25,000. The Executive Director 

and a trustee chosen by the Board Chair will review all bids and make a recommendation to the Finance 

Committee.   In selecting the successful bidder, factors other than a low bid should be considered.  Such 

factors include prior satisfactory experience with the bidder, qualifications to perform and other factors 

particular to the purchase.  Upon approval, the Finance Committee will make recommendation to the Board.  

In certain circumstances, the need for competitive bids can be waived by the Finance Committee.   For 

example, certain goods and services may be unique and therefore only by a sole source provider.  In those 

cases, upon the recommendation of the ED, a sole source provider can be approved by the Committee. 

Contracts Commitments:  

Contracts and commitments for goods and services that exceed $25,000, should be brought before the 

Finance Committee for approval by the E D prior to entering such contracts.  The ED is authorized to enter 

contracts for $25,000 or less without prior approval of the Finance Committee, if included in the budget.  

CREDIT CARDS FOR PURCHASING 

Staff members are authorized to carry a purchase credit card issued by a bank bearing the name of the 
District and the card holder. Card limits should be commensurate with the staff members’ position needs.  
Such card is limited to District business use only and should not be used for any personal charges.  Charges 
for meals & entertainment expense should include the business purpose.  Monthly activity should be 
documented on an expense report, including the “who, what, when, where, whys” giving rise to each charge.  
Credit card expense reports of the ED should be approved by the BC or other authorized check signer.  The 
credit card expense reports of other staff should be approved by the ED.  

PROPERTY & EQUIPMENT 

It is the policy of the District to capitalize individual fixed asset purchases with a cost of $1,000 or more, or 

collective purchases of physical assets that exceed $5,000 in total.   

All such item should be appropriately secured and documented as District assets.  Fixed asset records will be 
maintained in the QuickBooks software.      

COMMITTEES 

Will be created and operate as outlined in the District by-laws. 

BOARD – EXECUTIVE DIRECTOR/STAFF RELATIONSHIP 

Delegation to the Executive Director (ED):   

While the board job is generally confined to establishing high-level policies, implementation and subsidiary 

policy development is delegated to the ED.   

 All board authority delegated to staff is delegated through the ED, so that all authority and 
accountability of staff -- as far as the board is concerned -- is considered to be the authority and 
accountability of the ED. 
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ED Job Description: 

As the board's single official link to the operating organization, ED performance will be considered to be 

synonymous with organizational performance as a whole.  Consequently, the ED's job contributions can be 

stated as performance in two areas: (a) organizational accomplishment of the major organizational goals, and 

(b) organization operations within the boundaries of prudence and ethics established in board policies. 

Communications and Counsel to the Board:  

With respect to providing information and counsel to the board, the ED shall keep the board informed about 

matters essential to carrying out its policy duties. Accordingly, the ED shall:  

 Inform the board of relevant trends, anticipated adverse media coverage, material external and 
internal changes, particularly changes in the assumptions upon which any board policy has previously 
been established, always presenting information in as clear and concise formats as possible. 

 

 Relate to the board as a whole except when fulfilling reasonable individual requests for information 

or responding to officers or committees duly charged by the board. 

 

 Report immediately any actual or anticipated material noncompliance with a policy of the board, 
along with suggested modifications for the future.  

Monitoring Executive Performance:   

The purpose of monitoring is to determine the degree to which the mission is being accomplished and board 

policies are being fulfilled.  Information that does not do this shall not be considered monitoring.   

Monitoring will be as automatic as possible, using a minimum of board time so that meetings can be used to 

affect the future rather than to review the past.  A given policy may be monitored in one or more of three 

ways:  

 Direct board inspection:  Discovery of compliance information by a board member, a committee or 
the board as a whole.  This includes board inspection of documents, activities, or circumstances that 

allows a "prudent person" test of policy compliance. 

 External report:  Discovery of compliance information by a disinterested, external person or firm 
who is selected by and reports directly to the board.  Such reports must assess executive performance 
only against legal requirements or policies of the board, with suggestions from the external party as 

to how the organization can improve itself. 

 ED Reports:  The ED shall help the board determine what tracking data are possible to measure 
progress in achieving the mission and goals and conforming with board policies.  Currently the board 
requests these regular monitoring reports, in addition to any specific reports requested in other 
sections of the BPM: 

 Monthly:  Informal ED reports on achievements, problems, and board notices. 

 Annual: Within 60 days of the end of the fiscal year, with respect to that year: (A) End of 
year expense and revenue against budget; (B) Balance sheet; (C) Staff organization chart (or 
whenever major changes are made); (D) Other reports that the board may define in this 
BPM. 
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Annual Performance Review:  

A Performance Management Committee (MPC), comprising the Executive Committee, past chair and named 

board members by the chair shall formally evaluate the ED annually, based on achievement of organizational 

goals and any other specific goals the board and ED have agreed upon in advance, as well as the ED’s own 

written self-evaluation and invited comments from all board members. The Chair shall serve as Chair of the 

MPC. After meeting with the ED, the task force will report on its review to the board, including 

recommendations on the ED’s compensation and bonus, which the Executive Committee or the board will 

then act upon. 

 During this process, the ED and the board will agree on any specific, personal performance goals for 
the year ahead.  These goals shall be documented in minutes of the MPC and will be a primary basis 
for determining the ED's performance at the end of the next year.   

Staff Compensation:   

The ED is expected to hire, train, motivate, compensate, and terminate staff in a professional and caring 

fashion.  The ED shall develop and maintain an employee manual that is reviewed periodically by competent 

legal counsel. 

Staff Treatment:   

With respect to treatment of paid and volunteer staff, the ED should build a climate of trust and determine 

policies based on competent legal counsel. 

Accessing Board Documents:  

The ED shall develop and maintain a system so all key board documents can be accessed at any time by any 

board member through a secure website developed for such documents.  When such a website is created, the 

ED shall notify board members whenever key new information is posted to the board website. 

DISTRICT GRANT AWARDING POLICIES 

The District will use its financial resources to invest in the community through awarding grants to qualifying 

organizations located within or providing healthcare and health-related services to residents of the District. 

The District must thoroughly vet all grant applicants and applications. 

Eligibility: 

District may award grants to organizations located within geographical District boundaries, said organizations 

must be hospitals, health care facilities or provide health care or health related services to the residents of the 

District. 

The District may award grants to organizations providing health care services for indigent, uninsured or 

underinsured residents of the District, and organizations that provide services including, but not limited to: 

ambulance services, birthing centers, assisted living facilities, independent living facilities, substance abuse 

facilities or programs, mental health facilities or programs, or hospice facilities or programs. 

As per stipulations of the Asset Purchase Agreement entered into by the District and Orlando Health, Inc. as 

part of the sale of Health Central Hospital.  
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Grant Cycles: 

The District offers one Initiative grant round per calendar year, generally during the fall and accepts 
applications for Simplified grants on a rolling basis throughout the year. 
 

Simplified Grants: 
These grants of up to $25,000 are offered on a rolling basis throughout the year to organizations that 
meet the eligibility criteria and have a health-related program/project ready for implementation in the 
West Orange Healthcare District.  Limited one grant request per applicant per year.  

 
Initiative Grants 
These grants of up to $250,000 are offered to organizations that meet the eligibility criteria and have 
a health-related program/project within a specific area of focus identified by the District. Limited 
one grant request per applicant per year. 

Grant Application: 

The District grant application process is handled through a cloud based grant management software.  A 
District grant application portal was created through the software and linked to the District website 
www.wohd1949.org via a landing page.  All grant applications for both Initiative and Simplified grants must 
be submitted in electronic format. 

Review Process: 

Upon submission of completed grant applications, the EA vets the organization, reviews the proposed 
program/project and applications, pulls applicant tax documentation including 990, request additional 
documentation which may be pertinent to the application and provides professional recommendation of 
approval or denial of the application to the ED for discussion and feedback. 

Award & Denial Process: 

Upon review of all applications by the EA and the ED, the ED presents a report with grant funding approval 
and denial recommendations to the CHBC Committee during the monthly committee meeting.  Once 
recommendations are vetted and approved by the CHBC Committee they are presented to the full Board of 
Trustees during the monthly Board of Trustees meeting.  Upon approval of all recommendations by the full 
board, the ED will notify applicants of awarded and denial via official letter or email.  The ED will secure 
grant agreements for all approved grants.  These will be executed via individual grantee meetings. 

Monitoring & Reporting Process: 

The ED will monitor all grants via phone calls, site visits and reports.  Grantees are required to meet 
reporting requirements based on the terms of individual grant agreements. 

CONFLICT OF INTERESTS 

Members of the Board of Trustees are deemed by Florida law to be “public officers” and, as such, shall at all 

times comply with the provisions of Part III of Chapter 112 of the Florida Statutes, the Code of Ethics for 

Public Officers and Employees. On an annual basis, all members of the Board of Trustees shall sign a 

Conflict of Interest Statement. 

http://www.wohd1949.org/


  
 
 

 COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES 

Thursday, September 20, 2018 

 

The West Orange Healthcare District/Community Health Benefit Committee (CHB) met on 

Thursday, September 20, 2018.  J. Whiddon officially called the meeting to order at 3:00 PM after 

a quorum was present with the following:  Trustees Present:   K. Ardaman, W. Britt, D. Carter, C. 

Miller, N. Sutton, J. Whiddon, R. Wilsen, L. Cervenka, M. Griffith Trustees Absent:  T. Keating, G. 

Jowers, M. Lee, J. Murphy, J. Sedloff, P. Taylor Staff Present:  L. Buckley, L. Boettcher, K. Harker, 

T. Swanson  

 
As no members of the public were in attendance, invitation for public comment was not 
necessary.  
 

APPROVAL OF MINUTES (ACTION) 
 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the Minutes of August 9, 2018. 

 

INITIATIVE GRANT ROUND EVALUATION 
 
T. Swanson provided an overview of the agreed upon filters for evaluating grant requests that 
was established at the 2017 Board retreat.  She also acquainted the committee with the grant 
summary and package provided for the meeting.  Four presentations were conducted with the 
following Grant applicants: Health Counsel of East Central Florida, Healthy Start Coalition, 
Cornerstone Hospice, and United Cerebral Palsy.  Polis Institute had been scheduled separately 
for a one-hour noticed meeting of the committee in August.  Additionally, T. Keating, District 
staff, and Polis Institute met with the City of Winter Garden earlier in August.  T. Swanson shared 
that the city was supportive of engaging with the Polis Institute if they were awarded a grant.  
 
Discussion was had around all eight grant requests and it was determined that 6 of the 8 grants 
would be recommended to the board for approval on September 25th   
 
Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the recommendation of 5 of the agencies for approval by the Board.  The agencies 

and amounts are attached to these minutes.  Two Trustees declared conflict of interest prior to 

discussion.  A vote and Form 8B are attached for each of Kurt Ardaman and Ward Britt.    

 



  
 
 

Committee Action: Upon a motion duly made and seconded, 8 of the Committee voted to 
advance the Teen Xpress grant request for approval by the Board with one vote no. 
 
OPEN FORUM  

 

T. Swanson informed the Trustees of the cancellation of the Healthy Weight and Your Child grant 

due to significant staffing changes within the Central Florida YMCA and informed the committee 

the Y will be formulating an alternate proposal for Childhood obesity and be submitting it in the 

future.  

 

Adjourn 5:50 PM           

    

 

      ______________________________   

                  Jaclyn Whiddon, Chair 











 
 

FACILITIES COMMITTEE MINUTES 

 Thursday, August 29, 2018 

 

The West Orange Healthcare District Facilities Committee met on August 29, 2018.  T. Keating officially 

called the meeting to order at 8:05 AM, after a quorum was convened.  Trustees Present: Committee 

Chair T. Keating, L. Cervenka, C. Miller, N. Sutton Trustees Absent: M. Griffith, R. Wilsen Staff 

Present: T. Swanson Guest: J. Slavens, B. Bartlett 

 

No members of the public or guests were in attendance, therefore, no public comment period was 

necessary. 

 

MINUTES APPROVAL (ACTION) 

 
Committee Action: Upon a motion duly made and seconded, the Minutes of the August 16, 

2018 meeting of the Facilities Committee were unanimously approved. 

 

REVIEW OF DISTRICT OFFICE LANDSCAPE 

T. Keating ask J. Slavens of Baker Barrios to discuss the District office landscape and pocket park 

recommendations.  J. Slavens then asked B. Bartlett to review renderings she had prepared.  She then 

went through the entire site proposed landscaping and programming explaining how it would accomplish 

the goals of the District to bring Healthy West Orange outside and to minimize maintenance and upkeep 

costs.  Discussion ensued and feedback was provided to include looking at relocation of Handicap 

parking and the bike rack.  The consensus was the District preferred a curved rendering of the space in 

the front of the building and programming that would provide education through a depiction of the 

evolution of the District with pictures and historical milestones.  The District will further flush out this 

concept and provide final programming back to Baker Barrios.   

 

OPEN FORUM 

T. Keating mentioned that he received two proposals to conduct a second estimate of the building cost 

and the consensus was to move forward with the lower cost alternative.  T. Keating asked Baker Barrios 

to set up a review of MEP sooner versus later.    

 

ADJOURNMENT 

 

The meeting was adjourned at 9:20 AM 

   

 

 

        _______________________________ 

   T. Keating, Committee Chairman 



HWO Presents Carrot, the Official Healthy West Orange App 

 

 

 

 

 

 

 

 

 

What it is: A consumer focused app offering healthy deals, health & wellbeing challenges, a healthy 
place check-in, and direct access to HWO content and calendar. 

 

Objectives: Carrot has a two-fold purpose. First, to engage the west Orange community with a mobile-
based hyper-local resource that encourages them to make small behavioral changes benefitting their 
health. This resource needs to match the HWO brand and voice – non-intimidating, educational, and 
fun.  Second, to directly engage local west Orange Businesses, offering a direct link to local coupons that 
support the HWO mission and increase brand exposure for the HWO Movement throughout the 
community via our Champions. 

 

Timelines: Carrot is in final stages of development and currently submitted to the Apple Store for 
review. Once Apple approves the buildout, HWO will begin public beta-testing with hand-picked 
partners (2-3 local businesses and 1-2 community group members as well as the expanded HWO team). 
The current plan is to beta test the app without public promotion through the end of 2018, building a 
base of business partners and individual user reviews, so the app can be refined and fully tested before 
a public launch/promotion in January 2019. 

 

Beta-Testing: Join the team and help us create the best Carrot possible. Simply email Lesa 
(lboettcher@wohd1949.org) and you will be notified when the app is approved and Live in the app store 
(both Apple and Android.) We ask that you start by giving the App a 5-star review and using it regularly 
(daily is best, but we know you are busy and appreciate whatever feedback you can give.) If you 
encounter bugs, find something you hate, or have a suggestion to make something already great even 
better, just let us know by emailing your comments when they come to you, or wait for user surveys to 
respond and give us your insight. We have October through December to get the app right before it is 
released to the public officially.  

mailto:lboettcher@wohd1949.org


Sample screenshots: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HOME SCREEN 

Main Navigation panel for the app.  

Once a user is logged in, their image and a 
welcome back notice appears on the top of the 
screen. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

CHALLENGES  

Completed Challenges Earn Points 

As the user grows points, they increase Levels 
which unlock new content. 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DAILY HEALTH 

Content pulled from HWO website based on 
what is most recent, then highlights features of 
the app.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

 

 

 

EVENTS  

Pulls directly from the HWO website calendar 
and also has feeds that include Facebook 
groups/events as well as Meetup.  
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Top 10% in nation for IBM Watson Health in Hospital Acquired Infections (HAIs)

Greater than 365 days without a patient fall with injury

More than 5 years without Ventilator Associated Pneumonia (VAP)

Highest NDNQI (nursing survey) results in system

Consolidated into Orlando Health compensation structure and HR/payroll platform

Highest Provider Survey results in system - 90%tile in nation

Successfully recruited physicians in 10 specialties  

More than 2,300 increase in ER visits, August YTD, over prior comparable period

DaVinci program is fastest growing in Southeast

Opened Regional Care Cancer Center with MRIdian (View Ray Linear Accelerator)

>4 hour reduction in ED-1b (Door-to-Inpatient Bed) time 

>75% reduction in ER LWOT (Left without Treatment) for April-Aug vs same prior period

>25%tile improvement in Inpatient Patient Satisfaction compared to prior year

Reduced Cost per Case (CMI Adjusted Discharge)

Achieved and Exceeded Budgeted Financial Margin 

Fy18 Achievements


	Agenda
	Board Meeting Agenda Q4 09-25-18.docx

	Call to Order
	Determination of Quorum
	Public Comment
	Approval of Minutes of August 28, 2018
	Board Meeting Minutes Q4 08-28-18.docx

	Finance Report
	Finance Minutes of September 18, 2018
	Fin Comm Minutes Q4 09.18.2018.docx

	Statement of Net Position - August 31, 2018
	Statement of Net Position - Aug 31 2018.pdf

	Statement of Changes in Net Assets - August 2018
	Statement of Changes in Net Assets - Aug 31 2018.pdf

	Statement of Changes in Net Assets - YTD
	Statement of Changes in Net Assets YTD.pdf

	Healthy West Orange Budget Report - YTD
	Budget Aug 31 2018.pdf

	Active Grant Status Report - August 31, 2018
	Active Grant Aug 31 2018.pdf

	Investment Performance Report - August 31, 2018
	Monthly Flash Report - August 2018.pdf
	Summary Investment Allocation Performance Aug 2018.pdf


	Governance Committee Report
	Governance Meeting Minutes Q4 09-07-18.docx
	WOHD Policies Manual Updated 7 12 12-LATEST CLEAN COPY 9-20-18.docx

	Community Health Benefits Report
	CHBC Minutes Q4 09-20-18.docx
	W. Britt Form 8b - 9-20-18.pdf
	K. Ardaman Form 8b - 9-20-18.pdf

	Facilities Committee Report
	Facilities Committee Minutes Q4 08.29.18.docx

	Orlando Health - FY18 Achievements
	Fy18 Achievements.pptx

	Executive Director Report
	Healthy West Orange App
	HWO Presents Carrot.pdf

	Ethics Form
	Community Relations Events
	Board Retreat
	Community Health Center November Board Meeting & Tour


