
 

 

 
 

Board of Trustees Agenda  

July 24, 2018 4:00 PM 

4th Floor Boardroom 

 

 

I. Call to Order             N. Sutton 

II. Determination of Quorum            N. Sutton 

III. Public Comment          N. Sutton 

IV. Approval of Minutes of June 26, 2018 (Action)      N. Sutton 

V. Finance Committee Report for July 17, 2018 (Action)     R. Talbot  

a. Statement of Net Position – June 30, 2018 

b. Statement of Changes in Net Assets – June 2018 

c. Statement of Changes in Net Assets – YTD  

d. Healthy West Orange Budget Report – YTD 

e. Active Grant Status Report – June 30, 2018 
f. Investment Performance Report – June 30, 2018  

VI. 2018-2019 District Budget (Action)        R. Talbot 
K. Harker 

VII. Community Health Benefits Report (Action)       J. Whiddon 
a. Simplified Grant Approval (Action) 
b. Healthy West Orange Update 

VIII. Executive Director Report              T. Swanson 

a. Facilities Update 

b. Community Relation Events  

i. Orlando Health VIP Cancer Center – August 23rd 

ii. Orlando Health Community Event – August 24th  
iii. Cornerstone – October 12th  
iv. Dave’s House – October 13th  
v. Mathew’s Hope – November 10th  

IX. Orlando Health Drive, Growth & Innovation        M. Marsh 

X. Open Forum          N. Sutton 

XI. Adjourn               N. Sutton 

 

 

 

 

 

 

 

 

Next Board Meeting August 28, 2018 



 

BOARD OF TRUSTEES’ MINUTES 
Tuesday, June 26, 2018 

 
The West Orange Healthcare District Board of Trustees met on Tuesday, June 26, 
2018.  Acting Chairman, M. Griffith officially called the meeting to order at 4:00 PM after 
a quorum was established.  
 
Trustees in Attendance:  D. Carter, L. Cervenka, M. Griffith, G. Jowers, M. Lee, C. 
Miller, J. Murphy, J. Sedloff, R. Talbot, P. Taylor, J. Whiddon, R. Wilsen Trustees 
Absent:  W. Britt, K. Ardaman, T. Keating, N. Sutton, Staff Present: L. Buckley, K. 
Harker, T. Swanson Guest: B. Sullivan, M. Marsh, M. Mueller 
 
M. Griffith chaired the Board of Trustees meeting in the absence of N. Sutton.  
 
M. Griffith noted that since there were no members of the public in attendance, there 
would be no public comment period.  
 
APPROVAL OF MINUTES  
 
Board Action:  Upon a motion duly made and seconded, the minutes of the May 
22, 2018 meeting of the Board of Trustees were unanimously approved. 
 
FINANCE COMMITTEE REPORT  
 
Acting Chair, M. Griffith called upon R. Talbot to present the report of the Finance 
Committee.  He responded that the Committee met on June 19th and that minutes of 
that meeting are included in the materials for this meeting.  
 
Referring to the Statements of Net Position as of May 31, 2018, R. Talbot pointed out 
that total assets of the District were $154.8 million vs $175.2 a year earlier, the 
decrease primarily due to grant activity during the year.  He noted that the money 
market account at Seacoast Bank is at $34.2 million and that this week, the Bank has 
agreed to increase the rate on the account from 1.5% to 1¾%. The investment portfolio 
was at $119.8 million vs $139.5 a year earlier.   
 
R. Talbot then called attention to the fixed assets, which is primarily the E. Plant Street 
property and costs related to proposed building construction.  The balance is up about 
$161 thousand because certain legal fees plus the cost of design work on the building 
by Baker Barrios are being capitalized.  Non-construction/conditional grants payable at 
May 31 were just over $780 thousand payable to the six organizations named.  
Construction grants awarded for future funding total $59.5 million for projects of the six 
named organizations.  Self-insurance reserves were at $306 thousand which is 
considered more than adequate, since there is now only one known claim. Net 
unrestricted assets of the District were at $94 million at month’s end. 
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R. Talbot then called attention to the Statements of Changes in Net Assets for May and 
the fiscal year to date, pointing out that the investment portfolio was up by just over $1 
million for the month and up by almost $4 million for the year to date.  All expense 
categories were under budget for the year to date except for a small over-budget of 
$140 in the Office Occupancy area.   
 
R. Talbot moved to the report on the Healthy West Orange Initiative for the eight months 
ended May 31st.  Expenditures for the period totaled $194 thousand vs an annual 
budget of $520,000.  Activity in promoting this initiative has increased considerably 
since new staff was hired earlier this year to replace outsourced services and solidify 
the five-year plan and vision. 
 
Referring to the Active Grant Status report for May, R. Talbot noted that grant 
disbursements for the month were at $8 million, noting that during the month, the final 
draw on the $13.8 million OHCI Bed Tower grant was disbursed.  The undisbursed 
balance for active grants was at $60.3 million at month’s end which includes about $56 
million to Orlando Health Central for its three active construction projects. 
 
The Summary Investment Allocation & Performance Report for May and for the fiscal 
year to date was then called to the Committee’s attention. R. Talbot pointed out that for 
the month, the portfolio returned .83% and for the fiscal year to date returned 2.76%.  
Domestic equities lead the way at 2.60% for the month and 9.52% for the fiscal year.  
The fixed income allocation brings diversity to the portfolio but was not as good at .22% 
for May and a negative .64% for the fiscal year to date.  As to portfolio allocation, R. 
Talbot reported that all manager portfolios are very close to the midpoint of their 
assigned ranges.  And, all managers are performing satisfactorily against their assigned 
benchmarks.  
 
R. Talbot concluded the report of the Finance Committee.  M. Griffith then asked if there 
were questions, comments or a motion to approve the report. 
 
Board Action: Upon a motion made and seconded, the report of the Finance 
Committee was unanimously approved. 
 
GOVERNANCE COMMITTEE REPORT 
 
M. Griffith called upon D. Carter to present the Governance Committee report. D. Carter 
reported that the Governance Committee met on June 1st and that the Committee was 
recommending to the board to solicit the Governor for reappointment of the four trustees 
(M. Griffith, N. Sutton, C. Miller and L. Cervenka) who are eligible for reappointment. It 
was noted that Form 8B had been completed by N. Sutton, L. Cervenka and M. Griffith 
and they abstained from voting in the committee.  T. Swanson shared that upon consult 
with legal counsel, she confirmed it would not have been deemed a conflict of interest.  
 
D. Carter then shared that the committee reviewed several policy manual items being 
considered for modification. Items discussed included powers of the Executive 
Committee and that until the policy manual is brought forward and modified, if the need 
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for an Executive Committee meeting arises, the committee recommends that each 
board member will be notified a meeting is being called. Discussion ensued and a 
request by J. Murphy was made to include in the temporary measure that a minimum of 
24-hour notice be provided if an emergency meeting arises.  
 
D. Carter then reported that the travel portion of the policies & procedures manual was 
also discussed. She indicated that the Committee recommended an increase for the 
meal allowance to $100/per day. Discussion ensued on what is a reasonable 
reimbursement for travel. Feedback received will be taken into consideration in 
developing acceptable travel expense policies and will be reviewed during the August 
Governance Committee meeting. T. Swanson mentioned that a redlined draft of the 
policy manual will be provided to the Governance Committee for their review in advance 
of the August Governance Committee meeting. 
 
Board Action: Upon a motion duly made and seconded to submit the Boards 
endorsement of N. Sutton, M. Griffith, C. Miller and L. Cervenka for reappointment 
for another term to the governor’s office was unanimously approved. 
 
Board Action: Upon a motion duly made and seconded to accept the Governance 
report with modification to the committee’s interim recommendation to notify all 
trustees of any executive committee meeting to include a minimum of 24-hour 
notice was unanimously approved.  
 
D. Carter called upon K. Harker to present his report on the Orlando Health Central, Inc. 
(OHCI) Asset Purchase Agreement (APA). K. Harker reported that a copy of the audited 
financial statements of Orlando Health and Controlled Affiliates have been provided and 
reviewed by the District staff. A written report on the activities of Health Central and 
compliance with applicable terms of the APA have been provided by Health Central. He 
overviewed his report with the Committee and commented that he noted no areas of 
non-compliance. 
 
Board Action: Upon a motion duly made and seconded, the CFO’s report on the 
Orlando Health compliance with the Early Repayment Agreement/Asset Purchase 
Agreement was unanimously approved. 
 
COMMUNITY HEALTH BENEFITS REPORT 
 
M. Griffith called upon J. Whiddon to present the Community Health Benefits Report. J. 
Whiddon reported that the Community Health Benefits Committee met on June 14th 
where they reviewed the status of existing and recently completed grants.  While three 
simplified grants were reviewed, the early departure of a committee member resulted in 
losing quorum.  The remaining Trustees supported all three grants being brought to the 
Board for discussion and consideration.  T. Swanson then provided an overview of the 
three grants (The Boggy Creek Gang, Inc. Matthew’s Hope, Inc and Special Hearts 
Farm, Inc).  Discussion ensued and the merits of each were weighed and evaluated.  
 
Board Action: Upon a motion duly made and seconded, the report for the 
Community Health Benefits Committee for June 14, 2018, inclusive of approval to 
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grant $25,000 each to the three Simplified Grant Applicants (The Boggy Creek 
Gang, Inc. Matthew’s Hope, Inc, and Special Hearts Farm, Inc) was unanimously 
approved. 
 
EXECUTIVE DIRECTOR REPORT 
 
T. Swanson provided an update on upcoming community relations events and thanked 
the trustees for being compliant with their Form 1 submissions. T. Swanson mentioned 
that there were plans for an Orlando Health bus tour on July 24th. T. Swanson then 
mentioned that the initiative grant round opening was announced in the Observer. T. 
Swanson also mentioned that she and T. Keating attended the community hearing for 
the new building as required by the city and that the meeting went well.  
 
ORLANDO HEALTH ANNUAL REPORT 
 
M. Griffith called upon M. Marsh to present his Annual Report for Orlando Health. M. 
Marsh discussed aspects of the Orlando Health-Health Central Hospital Annual Report 
FY2017. M. Marsh reviewed the many awards and accolades earned by Health Central 
as well as the growth in physicians and future growth planned. 
 
M. Marsh discussed the continued partnership with Roper YMCA for providing 
educational programs to the community focusing on health & wellness for residents of 
West Orange. He also discussed technology upgrades. Lastly, M. Marsh discussed the 
progress and expected opening of each of the three District funded projects (Cancer 
Center, August 2018, Horizon West Emergency Room, Fall of 2018, and Rehab 
Facility/Cornerstone Hospice, Spring of 2019). 
 
OPEN FORUM 
 
Adjourned: 5:35 PM 
 
 
             
      __________________________________ 
           M. Griffith, Chairman 
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FINANCE COMMITTEE MINUTES 

TUESDAY, JULY 17, 2018 
 

The West Orange Healthcare District Finance Committee met on Tuesday, July 17, 2018 in the 
2nd Floor Conference Room of the Health Central Hospital.  Chair Rod Talbot called the meeting 
to order at 8:05 AM after a quorum was determined to be present.  Trustees Present:  Rod 
Talbot, Mark Griffith, Maryke Lee & Norma Sutton. Trustee Absent: John Murphy & Tim 
Keating.  Staff Present: Executive Director Tracy Swanson and Chief Financial Officer Ken 
Harker. Guests Present: Brittani Sullivan of Health Central. 
 
R. Talbot noted that since there were no members of the public in attendance, there would be 
no public comment period. 
 
APPROVAL OF PRIOR MINUTES 

 
Action:  Upon a motion made and seconded, the minutes of the June 19, 2018 meeting were 
unanimously approved.  
 
FINANCIAL REPORTS FOR JUNE 

 
Chair R. Talbot called upon K. Harker to present the financial reports.  K. Harker responded that 
the financial statements are as of June 30, 2018 and for the nine months of the fiscal year then 
ended.  Total assets were $154.4 million vs. $170.6 a year earlier.  He noted that the money 
market account at Seacoast Bank is at $34.2 million and earned 1.50%.  An increase effective 
July 1 will bring the rate to 1.75%.   The investment portfolio is at $119.5 million and will be 
reviewed in more detail later in the meeting.  K. Harker then called attention to the fixed asset 
balance of $655.1 thousand, which is primarily composed of the E. Plant Street property on 
which the District plans to construct an office building.  Non-construction grants payable on 
June 30, 2018 were at $753 thousand to the five organizations named.  Construction grants 
awarded for future funding, total $59.5 million for the eight projects or organizations named.  
Self-insurance reserves were at $304 thousand, which we continue to believe is more than 
adequate given that there is only one case with any activity.  K. Harker concluded his comments 
on the statement of net assets by pointing out that unrestricted net assets are at $93.8 million. 
 
K. Harker then called attention to changes in net assets for the month of June, pointing out that 
investment portfolio experienced a loss of $303 thousand.   Expense classifications are near or 
under-budget for the month, with the exception of salaries, which is over-budget due to 3 
paydays occurring during the month vs. the budgeted 2.17, and Other Purchased Services that 
was over-budget by some $14,000.  The primary reason being that the payment for grant 
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software of $13,000 was paid in May but budgeted in June.  Moving to the year-to-date, K. 
Harker pointed out that investment income was good at $3.6 million in spite of negative returns 
for June.  All expense classifications are under-budget for the year to date. Grants continue to 
show significant variations from budget estimates, both over and under, primarily related to 
difficulties in predicting progress and grant draws on the OHCI construction projects.  Bottom 
line, for the year to date, is negative at $17.6 million, which is well below the budgeted deficit 
of $22.3 million.      
 
K. Harker then moved to the report for the Healthy West Orange Initiative for the fiscal year to 
date, June 30.  He noted that the budget for the year is $520,000 of which $222 thousand had 
been expended.  There continues to be increased activity and progress since the new staff 
members have come aboard but the expectation is that this area will finish the year well under 
budget.  
 
K. Harker directed attention to the Active Grant Status report for June and the fiscal year to 
date.  It reflects total active grant awards of $120.5 million with unpaid balances of $60.3 
million at month end.  There was little grant activity for the month. 
 
K. Harker then concluded his report.  Chair R. Talbot asked for questions, comments or a 
motion.    
 
Action: Upon a motion made and seconded, the financial reports for June 2018 was 
unanimously approved. 
 
INVESTMENT PORTFOLIO ALLOCATION & PERFORMANCE  

 
Chair R. Talbot called upon K. Harker to present reports on the investment portfolio.  K. Harker 
called attention to the AndCo Monthly Flash Report for June, 2018.  The portfolio’s market 
value was at $119.5 million at that date.  He pointed out that for the month, the overall return 
was a negative .28%, but for the fiscal year to date (FYTD) was a positive 2.47%.  Domestic 
equities have performed well, returning .08% and 9.62% for the month, and the FYTD, 
respectively.  Meanwhile, international equities did not perform well for the month at negative 
1.60% but returned 5.18% for the FYTD. The fixed income allocation continues to yield losses or 
marginal returns.  Real estate returns are only reported quarterly and will be updated in the 
July reports.  For the fiscal year to March 31st, this allocation produced a solid 3.53%.   
 
K. Harker then moved to the asset allocation table, noting that all allocations are well within 
their approved ranges, and very close to the mid-points of those ranges.  However, real estate 
is nearing the target allocation mid-point, and K. Harker reminded the Committee that the 
investment advisor has commented that at some point, this allocation may need to be reduced.   
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Committee reaction at last month’s meeting was that, rather than a reduction, an alternative of 
not reinvesting dividends might be a better option.  K. Harker asked J Breth for his reaction to 
that suggestion.  His reaction was that, this option be considered at the next quarterly portfolio 
review.  
 
K. Harker concluded his report and Chair R. Talbot asked if there was further discussion, 
questions or a motion. 
 
Action: Upon a motion made and seconded, the report on Investment Performance and 
Allocation for June 2018 was unanimously approved. 
   
2018-2019 PROPOSED BUDGET REVIEW 

 
Chair R. Talbot called upon T. Swanson and K. Harker for comment on the proposed budget for 
fiscal 2018-2019.  K. Harker pointed out that this was a “second reading” of the new budget 
since a draft was presented to the Committee last month.  He informed the Committee that 
several minor changes have been made to the draft.  The latest draft is dated June 19, 2018. 
Changes made at the suggestion of Committee members, are that investment gains equal to 
the estimated advisor fees of $235,000, have been added, and corrections to the reference 
letters have been made.  The plan is to submit the budget to the Board on July 24th so approval 
of it is requested.  Referring to the proposed budget, he noted there are separate details for 
both the District and the Healthy West Orange Movement.  They begin with actual 2017-2018 
numbers to an interim date, then project balances to year end.  The 2017-2018 numbers serve 
as the starting point for the new budget.  The assumptions for both the current year’s 
projections and the new budget numbers are presented in the proposed budget package.   
 
Discussion took place concerning several of the budgeted line items.  K. Harker informed the 
Committee that office occupancy was budgeted based upon 6 months in the present Health 
Central hospital space, and 6 months in the new E. Plant Street facility.  While the move-in date 
and the related costs cannot be predicted with certainty, the move-in date used is April 1, 
2019.  A question was raised about the need for a capital budget for the project.  T. Swanson 
reported that we are about three weeks out from having the contractor costing completed to 
provide any level of accuracy for a capital budget.  The goal will be to bring a complete capital 
budget to the Finance Committee and Board in August.  The building costs associated with the 
plan design selected by the Trustees over a year ago was estimated at $4.45 million.  Build-outs 
for District and community meeting spaces were not known at that time.   In an effort to be 
sure to account for any unknown factors, T. Swanson suggested using an approximation of $5.5 
million for purposes of calculating operating expenses for the 2018-2019 operating budget.  The 
Committee was in agreement and K. Harker will update the associated depreciation and facility 
costs to reflect the higher amount.   
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Focus then moved to the Healthy West Orange Movement budget proposal of $725,000 for 
2018-2019.   K. Harker reported that no changes to this draft were made subsequent to last 
month’s Finance meeting and since that time, it has been approved by the Community Health 
Benefit Committee.    

 
K. Harker then called attention to the Monthly Budget Worksheet for 2018-2019.  Its purpose is 
for use in the preparation of the monthly financial statements.  For certain significant expenses, 
attempts are made to place them in the expected month of payment.  Other expenses are 
simply divided by 12.   Some modifications were noted such as the Board Retreat timing and K. 
Harker will update accordingly.  

 
K. Harker concluded his budget presentation and Chair R. Talbot asked if there was further 
comment or discussion or a motion for approval of the budget draft. 

 
Action:   Upon a motion made and seconded, the 2018-2019 budget with agreed to 
modifications is unanimously approved to be recommended to the Board of Trustees for 
approval.   
 
POLICY & PROCEDURES MANUAL   
 
T. Swanson shared that the staff was continuing work towards updating the District Policy and 
Procedure Manual.  She reminded the Committee of the ongoing conversations regarding the 
reimbursable amounts for transportation, meals, lodging and other expenses incurred when 
traveling on District business.  Considerable discussion ensued as to amounts and limits.   The 
committee provided input for the staff to take to the Governance Committee for consideration 
at the August 3rd meeting. 

 
K. Harker was called upon to comment on proposed revisions to handling of payroll 
disbursements and the bank reconciliation controls and procedures.  K. Harker and T. Swanson 
shared the input and counsel received from the bank and the District Auditors in developing 
their recommendations to modify the policy manual.  These measures were discussed and 
deemed appropriate controls and procedures to protect from any mishandling of District 
assets.  The revised payroll and bank reconciliation procedures are acceptable to the 
Committee and will be submitted to the Governance Committee for approval on August 3rd. 

 
Action:  Upon a motion made and seconded, revisions to the travel, payroll disbursements 
and bank reconciliations portions of the Policy & Procedures Manual are unanimously 
recommended to the Governance Committee for inclusion in a revised Policy and Procedure 
Manual for approval by the Board in August. 
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OPEN FORUM 

   
Chair R. Talbot asked if there was other business to come before the Committee.  T. Swanson 
reported that she and Trustee T. Keating had interviewed attorneys to assist the District in the 
formation of a new charitable entity and obtaining IRS exemption as a Section 501c 
organization. 
The Gunster law firm represented by Jeffery Jonasen is recommended by T. Swanson and T. 
Keating at a fee estimated of $10,000 to $15,000.  Present District purchasing policy requires 
that commitments that exceed $5,000 be brought before the Finance Committee for approval. 
Following discussion, Chair R. Talbot asked for a motion. 
 
Action:  Upon a motion made and seconded, the services of the Gunster law firm in the 
formation and application for Section 501c exemption of a new organization was 
unanimously approved.   
 
ADJOURN 

 
There being no further business to come before the Committee, the meeting was adjourned at 
9:25 AM. 
 
 
 
       ___________________________________ 
        Rodney Talbot, Chair 
 
 





































  
 
 

 COMMUNITY HEALTH BENEFIT COMMITTEE MINUTES 

Thursday, July 12, 2018 

 

The West Orange Healthcare District/Community Health Benefit Committee (CHB) met on 

Thursday, June 14, 2018.  J. Whiddon officially called the meeting to order at 4:02 PM after a 

quorum was present with the following:  Trustees Present:   W. Britt, D. Carter, L. Cervenka, G. 

Jowers, T. Keating, M. Lee, N. Sutton, R. Talbot, J. Whiddon Trustees Absent:  K. Ardaman, C. 

Miller, J. Murphy, P. Taylor, R. Wilsen Staff Present:  L. Buckley, L. Boettcher, T. Swanson, Guests 

Present:  B. Sullivan  

 
As no members of the public were in attendance, invitation for public comment was not 
necessary.  
 

APPROVAL OF MINUTES (ACTION) 
Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved the Minutes of June 14, 2018. 

 

HWO MEASUREMENTS STRATEGY 
T. Swanson recapped the Healthy West Orange 5-year plan and outlined the accomplishments 

over the past three years.   T. Swanson then called upon L. Boettcher to present HWO 

measurements.  L. Boettcher outlined the HWO measurement strategy including an overview of 

long term, mid-term and nearer term measurements.  After providing an overview of the long-

term measures and a look back at trends she provided education on the measures that show 

progress on the day to day activities of the HWO marketing and engagement team.   

 

HEALTH BY DESIGN (SIMPLIFIED GRANT) (ACTION) 
T. Swanson shared that the District received another $25,000 simplified grant request from 
Health by Design and that it was not fully vetted and ready for consideration in June but that it 
was now ready for consideration.   A summary of the organization and the request was provided 
and discussed.  The grant will allow them to further serve the uninsured/underinsured residents 
of Winter Garden.  The areas Health by Design has successfully reached are underserved 
minorities.  HBD desires to expand access to education as it relates to weight management, 
managing diabetes, hypertension and heart disease.  Discussion ensued and recommendation 
was made to solicit the board’s approval to award the grant.  
  



  
 
 

Committee Action: Upon a motion duly made and seconded, the Committee unanimously 

approved to recommend that the board award a Simplified Grant in the amount of $25,000 to 

Health by Design.    

 

HWO SUB-COMMITTEE UPDATE       
T. Swanson provided an update on a meeting of the HWO 501c Sub-Committee that met on 

Tuesday, July 10, 2018 to discuss the formation of 501c for Healthy West Orange. T. Swanson 

stated that she and T. Keating met with J. Jonasen of Gunster as a potential third option for legal 

counsel for the formation of a 501(c).   T. Swanson, N. Sutton and T. Keating shared their comfort 

with and belief that J. Jonasen of Gunster was the best of the three firms interviewed to assist in 

advancing the setup of the HWO entity.  The committee agreed. The next step will be to gain the 

approval of the Finance committee to engage Gunster.   

 
OPEN FORUM  

T. Swanson reminded the Committee of the September and October’s initiative grant round 

reviews & recommendations.  She also reminded the Committee of the July 24th Orlando Health 

Projects bus tour and reminded them that discussion of District business is not permitted.  

 

Adjourn 5:05 PM           

    

 

      ______________________________   

                  Norma Sutton, Chair 
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HEALTH BY DESIGN USA, INC. 

Organization - Health by Design was established by Dorothy Richards on March 24, 2011 and was recognized 

by IRS as a 501c3 organization in November 2011.  Over the past seven years, HbD established themselves 

as a trusted provider in underserved parts of the Winter Garden. They have conducted mobile health 

screenings and provided health coaching and education to the community.   

Grant – The grant will allow uninsured/underinsured residents of Winter Garden to access education as it 

relates to weight management, managing diabetes, hypertension and heart disease.  HbD will conduct initial 

biometric health screening, provide consultation, and provide referrals for further assistance and medical 

follow-up. They will provide healthcare educational classes at community facilities.   

Amount - $25,000 

Expected Outcome – The success of the program will be measured through our ongoing, monitored 
supportive services, that allow us to track the overall health improvement and the evidence of reduction in 
elevated blood sugar levels of our participants.  The project will help solve the problem of healthcare 
disparities and limited access to healthcare screenings and resources for underserved minorities in the 
Winter Garden area. Individuals will be taught to recognize the contributing factors associated with 
hypertension, diabetes, and obesity, as well as how to make lifestyle choices to prevent or reverse these 
conditions. Additionally, individual will be given information and tools for self-management of these 
conditions. 
 
All participants will complete a basic biometric screening on the first day of class, and reviewed by 
qualified health professionals. For follow-up and preventive care, participants will be taught to record and 
monitor their daily blood sugar readings, and weigh in once a week; all tracked through their mini 
medical booklet provided at their initial visit. 
 
Following the six-week program the participants will be reevaluated to record their improved health 
results. To ensure all health matters are addressed for preventive and ongoing health issues, we will offer 
referrals to local doctors and community health centers as needed. 
 
The project will provide clients with access to health professionals, health and wellness screenings and 
education programs on hypertension, diabetes, and obesity, which are designed to empower individuals 
to prevent or reverse diseases, as well as to improve their quality of life.  By teaching individuals to 
recognize the contributing factors associated with hypertension, diabetes, heart disease and obesity, as well 
as how to make lifestyle choices to prevent or reverse these conditions will result in a reduction in the 
biometrics for these health conditions. These results will be used to evaluate the effectiveness of the 
project. The project aims to reach a minimum of 300 individuals annually.  
 
Board of Directors: 

Executive Board 
Dorothy Richards - Founder/CEO, Registered Dietician(retired), African American, Female 
Ida Williams – COO, Licensed Practical Nurse, Certified Holistic Health Coach, African American, Female 
Dr. Henry Pearson – Administrator Doctor of Naturopathy, African American, Male 
Jennifer Cooper, Project Manager, Master of Administration, Bachelor of Nursing, African American, Female 
Shirley Carnagie – Secretary Administrative Assistant(retired) African American, Female 
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Advisory Board 
Shawn Smith - Legal Advisor, Criminal Law Attorney, African American, Male 
Dr. Christopher Richardson - Chief Medical Advisor, Medical Doctor, FAAFP, African American, Male 
Aletha Forth - Volunteer Coordinator, Administrative Clerk(retired) African American, Female 
Candice Forbes – Nutritionist, Master Nutritionist, Registered Dietician, African American, Female 
Emilyn Mark - Clinical Educator, Registered Nurse, Certified Clinical Nutritionist, African American, Female 
Janice Rodriguez - Board Member, Licensed Practical Nurse, Caucasian, Female 
Delores Buchanan - Board Member, Registered Nurse(retired) African American, Female 
Charlie Mae Wilder - Board Member, City Commissioner(retired) African American, Female 
Marie Huff - Board Member, Registered Nurse, Hispanic, Female 



 

Strategic Imperative:   
Drive Growth and Innovation 

 

 Physician Recruitment 
a. Vascular 
b. GI 
c. Orthopaedics 
d. Cardiology 
e. General Surgery 
f. Neuro-Surgery 
g. Primary Care 

 CareSpot 

 New Technology 
a. ViewRay 
b. DaVinci and Mako  

 Additional Patient Beds 

 Cath Lab #3 

 Telehealth 

 Campus Expansion 
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